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Enwin Utilities Ltd.
EB-2008-0227

Schools IR #10

Actual Working Capital from the Balance Sheet
(defined as current assets less current liabilities)

2005 2006 2007 2008 2009 *
Actual Actual Actual Forecast Projected

Current Assets 46,382,855    37,999,487   39,006,714   43,753,339   43,582,503   

Current Liabilities 69,833,082    56,546,114   50,658,927   55,981,435   54,675,845   

Working Capital (23,450,227)   (18,546,627) (11,652,213) (12,228,096) (11,093,342) 

* based on existing rates
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ENWIN Utilities Ltd. 
EB-2008-0227 
 
SEC_IRR_15 
 
Description of ENWIN Utilities Ltd. Information Technology Department 
 
The Information Technology department at ENWIN Utilities Ltd. provides technology 
services to ENWIN Utilities, ENWIN Energy and The Windsor Utilities Commission.   The 
department is divided into two areas – Systems Development and Technology Services 
and Support which provide administration and support services to approximately 370 
employees located at three company sites. 
 
Technology services provided include: 
 

• Maintenance and support of all ERP systems (Customer Information and Billing, 
Meter Reading, Meter Management, Customer Service Requests, Human 
Resources and Payroll, Financials, Work and Asset Management, Business 
Intelligence, Tier 1 and 2 Help Desk Support, GIS, and Mobile). 

• Maintenance and support of internally developed corporate systems (Storm 
Outage, Transformer Loading, Overtime Callout, Ad-hoc reporting). 

• Interfaces between external and internal systems. 
• Business and process analysis and design. 
• Lotus Notes Email and Scheduling, Domino Server, Blackberry devices and 

Blackberry Enterprise Server. 
• Corporate telephone system, Contact Centre 6.0 software. 
• Systems administration and support of all corporate servers, desktops, laptops, 

printers and fax machines. 
• Network administration of corporate WAN, LAN, VLAN between three locations. 
• Corporate training for all corporate application systems. 
• Subject matter expert support for Help Desk. 
• Daily production processing of meter readings, customer payments, bills and 

notices, financial postings and reports. 
• Daily backups of all corporate data. 
• Database administration and support. 

 
Information Technology FTE    
EnWin Utilities IT FTE - including Shared FTE  
 2007 2008 2009 
Executive 1 1 1 
Management 2 2 2 
Non Union 13 14 17 
Union 8 8 8 
 24 25 28 

 



Information Technology FTE    
Net of those Allocated to Affiliates   
 2007 2008 2009 
Executive 0 0 0 
Management 1 1 1 
Non Union 7 8 10 
Union 4 5 5 
 13 14 16 

 
 
The significant change expected within the IT Department, included in the Test Year 
budget, includes an increase in the acquisition of new servers and operating system 
Software as many of EWU's IT assets will be at the end of their life-expectancies and 
are accordingly scheduled for replacement (Exhibit 2-1-1, page 43-44).   Also included 
in the Test Year budget is the completion of the VOIP Project required to satisfy the 
need to provide a higher degree of service for the EWU customer base (Exhibit 2-1-1, 
page 51-51) as well as the Comprehensive ERP System (Exhibit 2-1-1, page 59-62).  
Operating Costs are anticipated to increase for the maintenance contracts in the Test 
Year to support the new Comprehensive ERP System and VOIP Projects along with the 
additional FTE required to successfully implement these projects. 
 
Capital Expenses for Information Technology  
    
 2007 2008 2009 
Information Technology $86,806 $1,271,849 $8,400,260 
    
    
Operating Expenses for Information Technology  
    
 2007 2008 2009 
Information Technology $1,697,648 $1,964,739 $2,497,800 
** Operating Expenses are net of those allocated to affiliates  
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Business Case – Creation of Programme Management Office 
 

October 4, 2007 
 

1. Project Summary; 
 
The Project was created to determine the need for a Project Management Office 
within EnWin Utilities Ltd. that would have responsibility for inter-company 
projects 
 

(a) Project Initiator: 
 
Joe Levack 
 

(b) Project Sponsors 
 
Joe Levack, John Wladarski 
 

(c) Project Description 
 

Develop a PMO process template that is suitable for inter-company 
projects.  

 
(d) Needs and Scope 

 
PMO office is required to create and maintain a common Project 
Management Process for EnWin Utilities Ltd and the Windsor Utilities 
Commission. 
 

(e) Target Customer 
 

Sponsors and project initiators within the Companies 
 

(f) Objectives, and outcomes 
 

§ Provide centralized Programme Management to meet the needs of 
the entire organization. 

§ Creates a centralized resource pool for the organization 
§ A standard Project Management package can be developed 
§ Establishes a means for managing projects more efficiently 
§ Encourages and requires appropriate communication and planning 

prior to the start of a project 
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§ Will enable tracking of progress of projects against pre-determined 
metrics and facilitate standardized reporting 

§ Will build on best practices and lessons learned over time. 
            

(g) Duration: 
 

Ongoing, as long as a need for projects exists within the Companies. 
 

(h) Leadership requirements: 
 

Manager required part-time managing department operations 
 

(i) Team skill requirements: 
 

Project Manager with minimum 5 years project experience 
Clerical assistance with computer skills, general office management 
abilities 

 
2. Statement of Need 
 

(a) Unmet need  
 

Currently there is no formal Project Management Methodology; Capital 
Projects in both Water and Hydro are often completed late and/or over 
budget.  Operations, PM and repairs can be more efficient. 

 
(b) Anticipated benefits 

 
§ Work with Executive Management to prioritize the organization’s 

projects 
§ Staff can be trained in best practices 
§ Create a common language for communicating about project 

management 
§ Independent evaluation of project results 
§ Independent recommendation of areas for improvement 

 
(c) Specific business needs now and future 

 
The Companies must improve their operational and capital efficiency in 
order to maintain the lowest possible rates to the benefit of ratepayers 
and to provide a ROI to the Shareholder that is acceptable.  
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(d) How was the need determined 
 

The Analysis of Capital Cost and Operating Cost to Budget in addition 
to the Analysis of the hours of productivity for crews in Hydro and 
Water. 

 
(e) Supporting data 

 
Hydro Major Capital and Line Work: 
 
Labour to install: (Average Hrly Rate: $30.00) 
 
One hydro pole requires approximately:  10 hours: $300.00 
One Transformer requires approximately:  31 hours: $931.00 
One metre of cable requires approximately:  1.5 hours $  45.00 
 
Above based on Hydro Installation information provided: 
 
From 2004 to 2006 
 
Average number of poles installed per year:  559 
Average number of transformers installed per year:  265  
Average metres of cable installed per year:  28,600 
 
Average annual hours, pole installation:   5,590 
Average annual hours, transformer installation:  8,215 
Average annual hours, cable installation:  42,900 
 
Total hours: 56,705 @ $30.00 = $ 1,701,150.00 
 
 Hydro Operating Work: 

         
 Estimated Hydro and Water lose 2.75 hours per field worker daily in 

avoidable down time.   
                 Estimated Hydro and Water lose 1.75 hours per non-field worker daily                            

in avoidable down time 
 

Hydro: 
 
Field Workers: 50 
Average Hrly Rate: $30.00 
Annual Working Days: 250 
Annual Hours Lost: 34,375 representing $1,031,250.00  
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Non-Field Workers: 
 
Non-field Workers: 30 
Average Hrly Rate: $ 25.00 
Annual Working Days: 250 
Annual Hours Lost: 13,125 representing $ 328,125.00 
 
Water 
 
Field Workers: 50 
Average Hrly Rate: $30.00 
Annual Working Days: 250 
Annual Hours Lost: 34,375 representing $ 1,031,250.00 

 
Non-Field Workers: 
 
Non-field Workers: 24 
Average Hrly Rate: $25.00 
Annual Working Days: 250 
Annual Hours Lost: 10,500 representing $ 262,500.00 
 
 
    Total   $2,653,125.00 
 

Water Capital work is not considered as most is completed by Contractors 
 
Currently work is progressing on the creation of Job Plans for all 
activities performed by outside crews in both Hydro and Water.  When 
complete, anticipated prior to July 2008, each activity in each Job Plan 
will have been assigned an estimated time.  The total time represented 
by the time for each job multiplied by the number of times that job will 
be performed annually, will be the starting point in hours, from which I 
propose the performance of the PMO will be measured.  As the work is 
performed and time recorded accurately, with Managers analyzing and 
acting on the information, I anticipate a measurable improvement in the 
time taken to perform the various tasks within the Job Plans.  This 
measurable improvement will be used to offset the cost of creating and 
operating a PMO. 
 
The annual operating cost of the PMO, estimated at $230,000 (See 
Financial, Page 5) represents approximately 7,660 employee hours 
annually.  
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The total number of hours lost considering field, and non-field workers 
are approximately: 92,375, representing $ 2,653,125.00.   
 
 
The cost of the PMO therefore, represents approximately 8% of the 
cost of the number of hours lost and/or available for improvement. 

 
It is suggested therefore, that the risk of the PMO not achieving an 8% 
improvement in operations is small.  This improvement translates to 
approximately 7 minutes** per operation and capital employee (field 
and non-field) per day. 
 
**(20% 56,705 hrs + 93,375 hrs X 60) : (7660 hrs X 60) 
 
Not considered in this analysis is the benefit realized from creating Job 
Plans that will store knowledge and create consistent work practices 
throughout the organization, and enable Managers, when complete to 
access Key Performance Indicators.  Further, the Job Plans will give 
an indication of the number of FTE required to perform much of the 
work required on an on-going basis.  
 
In summary, the Business Case requests a one time investment of 
$60,000 for office equipment and possible renovations, as well as an 
annual operation cost of $230,000.00 for a PMO office creating an 
opportunity to realize an annual operational saving of $2,993,355.00* 
over three to five years. 
 
*(100% of operational $2,653,125.00 +20% of Capital $1,701,150.00) 

 
(f) Names of stakeholders supporting the proposal 

 
Joe Levack, Vice President, Hydro Operations 
John Wladarski, Chief Operating Officer, Water Operations 

 
(g) Consequences of not proceeding 

 
Status Quo.  Unlikely any significant improvement to existing 
procedures, policy or process resulting in similar inefficiencies and 
budget overruns in future. 

 
(h) Assumptions made 

 
It is assumed that the PMO will be able to increase the wrench time for 
both Capital and Operating work by auditing, monitoring and improving 
processes resulting in lower duration Job Plans. 
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(i) Alignment with company policies and strategy 
 

Reduction of Capital and/or Operating cost to produce and distribute 
water and electricity to ratepayers is the main strategy of the 
Companies. 

 
(j) Changes to business processes 

 
A formal Programme Management Process will be developed that is 
suitable, for most projects with which the Companies will become 
involved.   
 
Managers improving and Monitoring Maximo Software Job Plans, PM 
Schedules and Work Orders will reduce the Operating Cost of the 
Companies and likely prolong the life of assets. 

 
3. Financial 
 

(a) Capital cost 
 

Equipment (desks, computer etc) $20,000 
Possible Office Renovations  $40,000 
 

(b) Operating cost 
 

Sr. Manager (part time)   $65,000 including benefits 
Project Manager new:   $100,000 including benefits 
Clerical Assistance new:  $65,000 including benefits 

        
(c) Impact on HR 

 
Likely increase in head count by 2.  HR will be required to recruit 
suitable candidates. 

 
4. Implementation strategy 
 
§ Submit for approval 
§ Receive approval 
§ Create job descriptions for PM & clerical 
§ Recruit suitable candidates, internal or external, with HR 
§ Work with Site Dept for suitable office location 
§ Source workstations, computers etc 
§ Sr. Manager & PM Develop Project Management Process 
§ Communicate, train as necessary, internal users on processes and Job 

Plans 
§ Receive planning requests 
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§ Resource for Hydro & Water Planning 
 

5. Critical factors to project 
 
§ Corporate acceptance of the PMO 
§ Executive Manager support for PMO, and corrective action follow up 
§ Managers and Supervisors must not be roadblocks to success of PMO 
§ Managers and Supervisors must remove any roadblocks found in their 

Departments 
§ Skilled personnel in PMO 

 
6. Criteria for measuring success 
 
§ Audit of organization’s projects for performance against organization 

standards, (Job Plan) implement necessary modifications 
§ Evaluation of organization’s projects by Job Plan, analysis of duration 

improvements attributable to PMO 
§ Develop a Project Management Process suitable for the entire 

organization 
§ Create a classification process based on the amount of work effort and 

risk required for each project.  The classification would be based on the 
number of person hours estimated to complete the work, not the duration, 
and the budget for resources, both internal and external. 

§ Create a blended rate for resources by Department. 
§ Create a risk matrix to identify and evaluate risk factors of a project. 
§ Process for managing and management of project scope variations 
§ Project organizational structure 
§ Project Team terms and conditions 
§ Maintain standard and example documents 
§ Set project documentation standards 
§ Training, Mentoring 
§ Standardization and rationalization of processes and procedures 
§ Perform Post Implementation Review of Projects for lessons learned and 

recommendations. 
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Enwin Utilities Ltd.
EB-2008-0227

Schools IR #21

Detail of Amounts in the column "Ret/Other" for 2007 Changes in Exh 2/Tab 1/Sch 1 pg 5-8:

Capital Asset Continuity Statements
(2) Detail of Amounts included in Column (2)

* Asset retirements and other changes Ret/Other* Disposals Amalgamation

1805-Land
1805-Land     Gross Assets -59,548 -59,548
1805-Land     Accumulated Amortization 0
1805-Land     Net Book Value -59,548 -59,548 0
1808-Buildings and Fixtures
1808-Buildings and Fixtures     Gross Assets -6,796 -6,796
1808-Buildings and Fixtures     Accumulated Amortization 3,473 3,473
1808-Buildings and Fixtures     Net Book Value -3,323 -3,323 0
1905-Land
1905-Land     Gross Assets 1,322,514 1,322,514
1905-Land     Accumulated Amortization 0
1905-Land     Net Book Value 1,322,514 1,322,514
1908-Buildings and Fixtures
1908-Buildings and Fixtures     Gross Assets 21,158,187 -39,601 21,197,788
1908-Buildings and Fixtures     Accumulated Amortization -2,771,556 19,016 -2,790,572
1908-Buildings and FixturesNet Book Value 18,386,631 -20,585 18,407,216
1915-Office Furniture and Equipment
1915-Office Furniture and Equipment     Gross Assets 1,123,460 1,123,460
1915-Office Furniture and Equipment     Accumulated Amortization -676,264 -676,264
1915-Office Furniture and Equipment     Net Book Value 447,196 447,196
1920-Computer Equipment - Hardware
1920-Computer Equipment - Hardware     Gross Assets 2,525,350 -2,522 2,527,872
1920-Computer Equipment - Hardware     Accumulated Amortization -2,062,750 2,522 -2,065,272
1920-Computer Equipment - Hardware     Net Book Value 462,600 0 462,600
1925-Computer Software
1925-Computer Software     Gross Assets 12,881,276 12,881,276
1925-Computer Software     Accumulated Amortization -11,077,554 -11,077,554
1925-Computer Software     Net Book Value 1,803,722 1,803,722
1930-Transportation Equipment
1930-Transportation Equipment     Gross Assets 1,957,452 -343,816 2,301,268
1930-Transportation Equipment     Accumulated Amortization -1,962,598 343,816 -2,306,414
1930-Transportation Equipment     Net Book Value -5,146 0 -5,146
1935-Stores Equipment
1935-Stores Equipment     Gross Assets 18,750 18,750
1935-Stores Equipment     Accumulated Amortization -16,946 -16,946
1935-Stores Equipment     Net Book Value 1,804 1,804
1940-Tools, Shop and Garage Equipment
1940-Tools, Shop and Garage Equipment     Gross Assets 442,530 442,530
1940-Tools, Shop and Garage Equipment     Accumulated Amortization -297,944 -297,944
1940-Tools, Shop and Garage Equipment     Net Book Value 144,586 144,586
1945-Measurement and Testing Equipment



Enwin Utilities Ltd.
EB-2008-0227

Schools IR #21

Detail of Amounts in the column "Ret/Other" for 2007 Changes in Exh 2/Tab 1/Sch 1 pg 5-8:

Capital Asset Continuity Statements
(2) Detail of Amounts included in Column (2)

* Asset retirements and other changes Ret/Other* Disposals Amalgamation

1945-Measurement and Testing Equipment     Gross Assets 67,610 67,610
1945-Measurement and Testing Equipment     Accumulated Amortization -35,131 -35,131
1945-Measurement and Testing Equipment     Net Book Value 32,479 32,479
1950-Power Operated Equipment
1950-Power Operated Equipment     Gross Assets 15,143 15,143
1950-Power Operated Equipment     Accumulated Amortization -14,063 -14,063
1950-Power Operated Equipment     Net Book Value 1,080 1,080
1955-Communication Equipment
1955-Communication Equipment     Gross Assets 84,173 84,173
1955-Communication Equipment     Accumulated Amortization -69,219 -69,219
1955-Communication Equipment     Net Book Value 14,954 14,954
1960-Miscellaneous Equipment
1960-Miscellaneous Equipment     Gross Assets 651,732 651,732
1960-Miscellaneous Equipment     Accumulated Amortization -39,081 -39,081
1960-Miscellaneous Equipment     Net Book Value 612,651 612,651
2005-Property Under Capital Leases
2005-Property Under Capital Leases     Gross Assets 158,669 158,669
2005-Property Under Capital Leases     Accumulated Amortization -57,298 -57,298
2005-Property Under Capital Leases     Net Book Value 101,371 101,371
TOTAL
TOTALGross Assets 42,340,502 -452,282 42,792,784
TOTALAccumulated Amortization -19,076,931 368,827 -19,445,758
TOTALNet Book Value 23,263,571 -83,456 23,347,027
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Actual Actual Actual
Additions Budget Additions Budget Additions Budget

2006 2006 $ % 2007 2007 $ % Nov 30 2008 2008 $ %

   1,541,159   2,916,951     1,375,792 89%    1,316,077      3,528,957     2,212,880 168%       2,549,953      2,489,223         (60,730) -2%
New Services 1,459,259   2,347,918 888,659 61% 990,227 3,299,357 2,309,130 233% 2,652,405 2,429,849       (222,556) -8%
IESO Wholesale Meters 81,901        569,033 487,133 595% 325,850 229,600        (96,250) -30%         (102,452) 59,374 161,826 -158%

   4,469,741   6,301,116     1,831,375 41%    5,327,625      5,953,822        626,197 12%       9,196,308      7,292,656    (1,903,652) -21%
4kV Voltage Conversion Program 3,909,260   5,617,343 1,708,083 44% 4,693,458 4,848,911 155,453 3% 8,331,365 5,363,204    (2,968,160) -36%
27.6kV Pole Replacement Program 65,357        49,709        (15,648) -24% 17,463 50,000 32,537 186% 70,007 50,000         (20,007) -29%
Subdivision Re-Cabling 0 684,300 684,300 100%
Emergency Replacement Program 294,848      220,755        (74,093) -25% 402,825 264,092      (138,733) -34% 184,217 235,000 50,783 28%
PCB Contaminated Transformer Replacement Program 94,058        85,643          (8,414) -9% 19,946 0        (19,946) -100% 69,204 32,000         (37,204) -54%
Manhole Reconstruction/Reinforcement Program 30,302        -                   (30,302) -100% 0 50,000 50,000 100% 82,352 87,708 5,356 7%
Replacement of End-of-Life Equipment on Customer Property -             90,040 90,040 100% 100,838 651,944 551,106 547%
Other Distribution Plant 75,916        237,627 161,711 213% 193,934 740,819 546,886 282% 358,326 188,500       (169,826) -47%

      106,960      726,802        619,842 580%       592,224         756,750        164,526 28%          778,838         582,378       (196,459) -25%
Padmounted Switchgear Replacements 0 107,240         107,240 100%
Pole-Top Recloser Program -             503,641 503,641 100% 372,067 500,000 127,933 34% 502,282 0       (502,282) -100%
Single-Phase Line Protection 13,507        24,925 11,418 85% 0 28,500 28,500 100% 20,336 15,000           (5,336) -26%
SCADA Improvements 5,500          152,655 147,155 2676% 220,157 228,250 8,093 4% 183,239 104,711         (78,528) -43%
Transformer Station Upgrades 87,953        45,580        (42,373) -48% 72,981 355,427         282,446 387%

Operations Total    6,117,861   9,944,869     3,827,009 63%    7,235,927    10,239,530     3,003,603 42%     12,525,099    10,364,257    (2,160,842) -17%

                -                  -                    -         398,820      1,120,696        721,876 181% #          532,947      1,079,724         546,777 
Information Technology 0 0                  -   86,806 244,296 157,490 181% 153,399         291,924 138,525
Site Services 0 0                  -   215,779 429,500 213,721 99% 266,600         604,000 337,400
Fleet Support 0 0                  -   14,634 48,500 33,866 231% 43,410           27,500 -15,910 
Other 0 0                  -   81,601 398,400 316,799 388% 69,539           156,300 86,761

                -                  -                    -                   -           306,070        306,070 #                    -        1,161,370      1,161,370 
Customer Service 0 0                  -   0 306,070 306,070 679,925 679,925
Fleet Operations 0 0                  -   0 0 0 181,445 181,445
Financial Reporting Software 0 0                  -   0 0 0 300,000 300,000

                -                  -                    -                   -                    -                      -                    -                    -   
Comprehensive ERP 0 0                  -   0 0 0 0

Administration Total                 -                  -                    -         398,820      1,426,766     1,027,946 258%          532,947      2,241,094      1,708,147 321%

GRAND TOTAL    6,117,861   9,944,869     3,827,009 63%    7,634,747    11,666,296     4,031,549 53%     13,058,046    12,605,351       (452,695) -3%

Variance 2006 Variance 2007 Variance 2008

Externally Driven

ERP Systems

Description

Operations Sustainability

Operations Enhancement

Sustainability

Enhancements
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Gross Capital Asset Account 2007 Actual 2006 Actual Var $ Explanation

1830 - Poles, Towers and Fixtures 65,984,013 62,098,318 3,885,695 Variance in gross capital asset accounts here
represent the 2007 capital additions.

1840 - Underground Conduit 66,508,714 64,938,453 1,570,261 See explanation above
1850 - Line Transformers 47,975,240 45,781,207 2,194,033 See explanation above
1908 -Buildings and Fixtures 21,292,695 - 21,292,695 2007 amounts are post amalgamation.  Previously 

the services company held the shared assets.
1920 – Computer Equipment  - Hardware 2,601,332 - 2,601,332 See explanation above
1925 – Computer Software 12,891,123 9,847 12,891,123 See explanation above
1930 – Transportation Equipment 2,060,925 38,072 2,022,853 See explanation above

Gross Capital Asset Account 2006 Actual 2006 EDR 
Approved

Var $ Explanation

1815-Transforner Station Equipment 30,168,503 21,284,255 8,884,249 The 2006 EDR Approved represents ithe average
of the ending 2003 and 2004 contributed capital.
The 2006 Actual represents the ending 2006
balance. Therefore, the change represents a
portion of the 2004 additions and the 2005 and
2006 additions.  

1830 - Poles, Towers and Fixtures 62,098,318 52,662,762 9,435,556 See explanation above
1840 - Underground Conduit 64,938,453 59,650,111 5,288,343 See explanation above
1850 - Line Transformers 45,781,207 40,461,338 5,319,870 See explanation above
1995 – Contributions and Grants – Credit -8,618,426 -4,691,492 -3,926,934 See explanation above
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Enwin Utilities Ltd.
EB-2008-0227

Schools IR #28

Storm costs included in all expense categories from 2005 to 2009 is shown below:

Account Grouping 2005
Actual

2006
Actual

2007
Actual

2008     
Projection

2009     
Projection

Maintenance

 5130-Maintenance of Overhead Services 162,207 87,208 46,600 219,036 172,253
 5135-Overhead Distribution Lines and Feeders - Right 
of Way 45,000 54,000
 5160-Maintenance of Line Transformers 40,560 9,647 15,713 44,021 48,547

Total Storm Costs in OM&A Expenses 202,767 96,855 62,313 308,057 274,800
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Number of Employees/Full-Time Equivalents

2006 2007 2008 2009
Executive 3 17 17 17
Management 11 24 26 28
Non-unionized 11 32 37 41
Unionized 113 176 183 181
Total 138 249 263 267

Employee Compensation (Wages/Salaries)

Total Average Total Average Total Average Total Average
Executive 406,537          135,512      2,085,178     122,658       2,272,719        133,689   2,346,820     138,048      
Management 930,379          84,580        1,944,399     81,017         2,229,679        85,757     2,514,849     89,816        
Non-unionized 764,377          69,489        2,442,247     76,320         2,848,270        76,980     3,381,046     82,465        
Unionized 7,065,045       62,523        10,190,527   57,901         10,512,692      57,446     11,049,853   61,049        
Total 9,166,338       16,662,352   17,863,360      19,292,568   

Total FTE's and Employee Compensation Allocated to EWU for 2006 - 2009

Number of Employees/Full-Time Equivalents

2006 2007 2008 2009
Executive 3 9                   9                  9                      
Management 11 18                 19                20                    
Non-unionized 11 22                 25                28                    
Unionized 113 141               146              147                  
Total 138 189               198              204                  

Employee Compensation (Wages/Salaries)

Total Average Total Average Total Average Total Average
Executive 406,537          135,512      1,014,118     114,719       1,171,321        131,314   1,220,885     135,654      
Management 930,379          84,580        1,413,648     80,184         1,635,068        86,972     1,830,148     90,691        
Non-unionized 764,377          69,489        1,581,875     72,931         1,891,894        75,797     2,235,848     81,068        
Unionized 7,065,045       62,523        8,530,640     60,621         8,623,094        59,241     9,195,285     62,570        
Total 9,166,338       12,540,281   13,321,377      14,482,166   

Total FTE's and Employee Compensation Allocated to Affiliates for 2006 - 2009

Number of Employees/Full-Time Equivalents

2006 2007 2008 2009
Executive 8                   8                  8                      
Management 6                   7                  8                      
Non-unionized 10                 12                13                    
Unionized 35                 37                34                    
Total 60                 65                63                    

Employee Compensation (Wages/Salaries)

Total Average Total Average Total Average Total Average
Executive 1,071,060     131,257       1,101,398        136,312   1,125,935     140,742      
Management 530,751        83,320         594,611           82,585     684,701        87,558        
Non-unionized 860,373        83,450         956,376           79,433     1,145,198     85,335        
Unionized 1,659,888     47,049         1,889,598        50,470     1,854,568     54,482        
Total -                  4,122,071     4,541,983        4,810,401     

2007 2008 20092006

2006 2007 2008 2009

2006 2007 2008 2009
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2007 Purchased Services & Products  - OM&A*
Ten Largest Suppliers with the Total Amount Paid

Vendor Activity Priced by

CANADA POST CORPORATION Postage Single Source
M.E.T. UTILITIES MANAGEMENT LTD Meter Reading RFP/RFQ
MOTOROLA CANADA LIMITED Software Maintenance RFP/RFQ/Market
GE CAPITAL Vehicle Leasing RFP/RFQ
FOSS NATIONAL LEASING Vehicle Leasing RFP/RFQ
BELL CANADA Telephone Services Market
ENWIN UTILITIES LTD Utilities Single Source/Regulated
ONTARIO LINE CLEARING & TREESERVICES LTD Tree Trimming RFP/RFQ
PETROLINE PETROLEUMS Fuel RFP/RFQ
KELLY SERVICES (CANADA) LTD. Temporary Services RFP/RFQ

TOTAL $3,844,860



Vendor Activity Priced by

CANADA POST CORPORATION Postage Single Source
GE CAPITAL Vehicle Leasing RFP/RFQ
LANDGRAFF TREE SERVICE Tree Trimming RFP/RFQ
FOSS NATIONAL LEASING Vehicle Leasing RFP/RFQ
FOREST GLADE TREE EXPERTS Tree Trimming RFP/RFQ
M.E.T. UTILITIES MANAGEMENT LTD Meter Reading RFP/RFQ
STERLING MARINE FUELS Diesel RFP/RFQ
PETROLINE PETROLEUMS Fuel RFP/RFQ
SPRINGBOARD MANAGEMENT INC Consulting Services Market
ENWIN UTILITIES LTD Utilities Single Source/Regulated

TOTAL $2,276,494

2008 Purchased Services & Products to July 31  - OM&A*
Ten Largest Suppliers with the Total Amount Paid

Page 2



Vendor Activity Priced by

SPRINGBOARD MANAGEMENT INC Consulting Services Market
MILLER,CANFIELD,PADDOCK AND STONE LLP Consulting - Legal RFP/RFQ
KPMG LLP Consulting Services RFP/RFQ
BORDEN, LADNER, GERVAIS, LLP Consulting - Legal Market
MCTAGUE LAW FIRM LLP Consulting - Legal RFP/RFQ
OGILVY RENAULT LLP/ S.E.N.C.R.L. Consulting - Legal RFP/RFQ
MOUSSEAU, DELUCA, MCPHERSON, PRINCE Consulting - Legal RFP/RFQ
RICK D. LAMKIE & ASSOCIATES Consulting Services Market
DUCHARME, MCMILLEN & ASSOCIATES CANADA Consulting Services RFP/RFQ
LOVAS STANLEY/RAY & BERNDTSON INC. Consulting Services Market
KINECTRICS INC Consulting Services RFP/RFQ
GOLDER ASSOCIATES LTD Consulting Services RFP/RFQ
LORNE M. CURTIS WSIB Consulting Market
DELOITTE & TOUCHE Consulting Services RFP/RFQ
SIMUL CORPORATION Consulting Services RFP/RFQ
LEGAL WATCH LIMITED Consulting Services Market
DIGITAL BOUNDARY GROUP Consulting Services RFP/RFQ
QUASAR Consulting - Audit RFP/RFQ
Roth Mosey & Partners LLP Consulting Services RFP/RFQ
ELENCHUS RESEARCH ASSOCIATES Consulting Services RFP/RFQ

TOTAL $1,070,690

All Suppliers Listed as "Consulting" or any Variation - Total Dollar Amount
2007 Purchased Services & Products  - OM&A*



Vendor Activity Priced by 2008 Dollars

SPRINGBOARD MANAGEMENT INC Consulting Services Market $172,775
MILLER,CANFIELD,PADDOCK AND STONE LLP Consulting - Legal RFP/RFQ $71,139
MCTAGUE LAW FIRM LLP Consulting - Legal RFP/RFQ $64,388
OGILVY RENAULT LLP/ S.E.N.C.R.L. Consulting - Legal RFP/RFQ $53,701
DUCHARME, MCMILLEN & ASSOCIATES CANADA Consulting Services RFP/RFQ $39,000
KPMG LLP Consulting Services RFP/RFQ $25,013
LORNE M. CURTIS WSIB Consulting RFP/RFQ $19,670
BDR NORTH AMERICA INC Consulting Services RFP/RFQ $17,921
LEGAL WATCH LIMITED Consulting Services Market $17,367
MOUSSEAU, DELUCA, MCPHERSON, PRINCE Consulting - Legal RFP/RFQ $14,997
LOVAS STANLEY/RAY & BERNDTSON INC. Consulting Services Market $14,969
DELOITTE & TOUCHE Consulting Services RFP/RFQ $11,921
ELENCHUS RESEARCH ASSOCIATES Consulting Services Market $11,597
ECKLER PARTNERS LTD. Consulting Services Market $11,456
GOLDER ASSOCIATES LTD Consulting Services RFP/RFQ $11,374
AIRD & BERLIS LLP Consulting - Field Work RFP/RFQ $11,244
SHIBLEY RIGHTON LLP Consulting Services RFP/RFQ $5,164

TOTAL $573,696

2008 Purchased Services & Products to July 31  - OM&A*
All Suppliers Listed as "Consulting" or any Variation - Total Dollar Amount
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SEC_IRR_34

Monthly Service Charge (1:1 Ratio and Mid-Point of Range)
Min Max* Monthly Service 

Charge**
% Fixed Volumetric 

Rate
kWh kW Total Bill 

Impact ($)***
Total Bill 
Impact (%)***

Residential 4.80$       16.61$     10.71$                     36.47%  $      0.0267 1,000 n/a $9.88 9.1%
GS<50 13.26$     34.42$     23.84$                     32.96%  $      0.0170 2,000 n/a $3.12 1.4%
GS>50 44.39$     104.08$   74.24$                     9.43%  $      3.9154 500,000 1,000 $161.20 0.4%
Intermediate 104.66$   276.24$   190.45$                   1.60%  $      2.9749 1,750,000 4,000 $9,469.53 6.8%
Large Use – Regular 119.07$   436.25$   277.66$                   1.38%  $      2.6516 7,500,000 10,000 -$1,401.65 -0.2%
Large Use – 3TS n/a n/a 27,520.81$              35.72%  $      2.7959 10,000,000 20,000 $12,011.06 1.5%
Large Use – FA n/a n/a 113,525.59$            100.00%  $              -   7,500,000 10,000 $10,535.21 1.7%
USL 0.29$       7.16$       3.73$                       38.28%  $      0.0152 100 n/a -$23.75 -65.1%
Sentinel Lighting 0.02$       8.47$       4.25$                       22.86%  $    51.2345 100 1 $51.27 353.1%
Street Lighting 0.01$       8.37$       4.19$                       45.54%  $    28.9193 100 1 $31.61 273.9%

* Maximum according to the Board's ranges, exclusive of the Board's exemption for rates currently beyond this level
** Excluding Smart Meter Rate Adder
*** Including Smart Meter Rate Adder of $1.00



 
 
 
 
 
 
 
 
 
 

SEC_IRR_36 



SEC_IRR_36
Min Max Current Monthly 

Service Charge*
% Fixed Proposed Monthly 

Service Charge**
% Fixed

Residential 4.80$     16.61$   8.39$                 36.23% 12.45$                 48.44%
GS<50 13.26$   34.42$   24.11$               35.25% 26.13$                 35.25%
GS>50 44.39$   104.08$  323.47$             34.94% 370.81$               34.94%
Intermediate 104.66$  276.24$  432.23$             21.54% 1,780.01$            21.54%
Large Use – Regular 119.07$  436.25$  6,436.04$          31.64% 8,413.97$            31.64%
Large Use – 3TS n/a n/a 21,634.48$        35.72% 31,618.60$          35.72%
Large Use – FA n/a n/a 100,188.11$      100.00% 107,467.88$        100.00%
USL 0.29$     7.16$     28.60$               100.00% 16.56$                 100.00%
Sentinel Lighting 0.02$     8.47$     4.88$                 100.00% 11.88$                 100.00%
Street Lighting 0.01$     8.37$     1.90$                 100.00% 4.29$                   100.00%

* Excluding $0.27 Smart Meter Adder
** Excluding $1.00 Smart Meter Adder


