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Nick has worked in the energy efficiency and engineering fields since 2003, joining VEIC in 2007 as a Project Manager developing energy efficiency opportunities for business and industrial customers as part of Efficiency Vermont, Vermont's statewide energy efficiency utility. Before joining VEIC, Nick worked as a Mechanical Engineer on the design and construction of MW-scale combined heat and power systems for commercial and government facilities. Within VEIC’s Planning and Evaluation Division, Nick has been responsible for development and design support of New Jersey Clean Energy Program’s (NJCEP) residential HVAC and RNC efficiency programs.  Recently his work has included a new Quality Installation Verification initiative, and the coordination of a structural shift from a single-source provider of home energy ratings to an open-market with multiple players.  Nick is heading up program planning analyses for air-source heat pump hot water heaters and their near and long term savings assessments. Nick’s work has also included participation in the Green Energy Coalition and Evaluation and Audit Committee for the critique of natural gas utility DSM programs in Ontario. This work provides guidance and critical analysis of program design, implementation, performance metrics and evaluations.

PROFESSIONAL EXPERIENCE

Senior Energy Analyst, 02/2009 - present

Vermont Energy Investment Corporation, Burlington, VT
Conducts a wide array of complex analytical, and qualitative research and consulting in various regulatory and political contexts to develop, implement and evaluate progressive energy efficiency and renewable programs including:
· New Jersey Clean Energy Program – Team Lead for HVAC program including Annual and multi-year forecast budgeting, savings protocol evaluation and development, Research and Development project design. Broad engagement in market transformation planning activities, marketing, distribution channel development, Contractor/consumer education and awareness to support increased valuation and traction of EE technologies.

· Efficiency Vermont – Research and development of program development and new efficient technology characterizations, Lighting and HVAC technology areas.
· Ontario Gas Utilities – Critique and provide guidance regarding DSM plans, savings assumptions and performance representing stakeholder interests throughout the planning and implementation, and auditing phases

· Clean Energy District Financing - provides consultation and research for development of eligibility criteria for municipally structured, finance of EE upgrades to facilities paid through building property tax assessment.

Project Manager, Business Energy Services, 2007 – 2008
Vermont Energy Investment Corporation,. Burlington, VT 

Key Areas: Large Grocery, Real Estate, Lighting Profiling, Transportation Study
Work included the identification, assessment, advocacy and development of economically compelling energy efficiency projects in new construction and existing buildings for commercial and industrial facilities in VT.  
· Collaboration with clients, architects, engineers, vendors and other trade allies to influence design and review process throughout project cycle.  
· Excellence in the understanding and proper analysis of the complex systems of the facilities, financials, and individual actors required. 
· Structured evaluation of efficiency opportunities for broad application and roll-out across organizations and facilities across regions
Northern Power, Barre VT 

Lead Mechanical Engineer, 2006-2007
· Specification, design, procurement, construction, commissioning, maintenance of distributed combined heat and power, remote power and high efficiency equipment, products and systems.  

· Project Management Activities, Estimating, Permitting. Client Relationship management.

· Product Development: Containerized Integrated Reciprocating Engine-based Co-Gen System

· Drawing production, review and approval.  Department standards development.

· Product/system performance evaluation. Acoustic analysis and design. 

· Failure analysis and product improvement process.  Bid evaluation, oversight and team support.

Mechanical Engineer, 2005-2006
· Design, Engineering and Analysis of Mechanical Systems. Developed group processes: Department Standards, Templates, Database Development, Drawing Tools, Recurring Design Element Modules.
· Designed, installed and maintained electrical systems for residential and commercial customers 

· Maintained remote off-grid PV systems for 10th Mtn Division huts 


EDUCATION AND TRAINING

B.S. Cornell University, College of Engineering 2002, Ithaca, NY 
Major: Agricultural, Biological and Environmental Engineering                            
Concentration: Biomedical Engineering
Graduate Coursework Completed in: Project Management, Sustainable Development, Energy Engineering, Power Systems, Applied Systems Engineering, Future Energy Systems and Public Policy

Capstone Design Project—Hybrid Wind/PV System for Cornell Installation 
Awarded first place in the 2003 Northeast Agricultural and Biological Engineering Conference

Harvard School of Public Health EPA Air Quality Study    
Supervising Engineer, Summers 2000-2001
