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ATTACHMENT 1
2010-14 HYDRO ONE BUSINESS PLAN SCHEDULE
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Date Dov IPP Process CF&S' Process BP Process

mid-Nov Corporate Finance issues requests
for Costina Assumptions

10·Nov Mon IPP kick-off meeting

4·Dec Thu First draft of APD submissions into First draft of APD submissions from
HIPP (Excludinq BIT) CF&S into HIPP (Excludina BIT)

11·Dec Thu First draft of APO submissions from First draft of APO submissions from
BIT into HIPP BIT into HIPP

12·0ec Fri Updated Costing Assumptions due to
Coro Finance

15·0ec Mon APO Qualitv review and feedback
Corp Finance issues Phase 1

Asset Mgmt issues rates package Corporate Business Plan Instructions
s-Jan Fri (fleet, labour & material surcharges) (Financial & Costina Assumotions)

to estimators as inputs to pricing Corp Finance and Asset Mgmt to
process review rates packaoe

13·Jan Tue Corp Finance issues Phase 2 CF&S
Instructions

mid-Jan CF&S Risk Workshop and APO I
Business Case Trainina to commence

15·Jan Thu Asset Mgmt receives final APO
submissions for onclnc

Asset Mgmt issues rates package
16·Jan Fri (material escalation) to estimators as

inouts to oricina orocess

Corp Finance issues Phase 3 CF&S CorpFinance reviews AssetPlan
19·Jan Mon Instructions for cost allocation model document requirements to Asset

Prioritization: Asset Need Plan inouts Momt
.

Preliminary Productivity template Corp Finance issues Phase 4
22·Jan Thu Hiqh-level escalation of prioritized submission by CF&S groups to Corp Corporate Business Plan Instructions

Asset Need Plan Finance (Strateqv Summarv)

29·Jan tnu LOB review of Asset Need

Management review of Asset Need

3-Feb Tue
(IPC)'

Final Productivity template
Asset Mgmt issues Minimum level submission by CF&S groups to Corp
DxlTx Proiects to LOBs for oricina Finance

Corp Financeissues Phase 5

5·Feb tr« Corporate Business Plan Instructions
(Subsidiaries business plan and

Consideration of Financial imoacts staffing aooroval ternolates)

Final Productivity template Final Productivity template
10·Feb Tue submission by Corp Finance to Asset submission by Corp Finance to Asset

Mamt Mamt
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2010-14 HYDRO ONE BUSINESS PLAN
PHASE 1CORPORATE Il\STRVCTlO:,\S

Date Day IPP Process CF&S' Process BP Process
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:,,'~~,~~~"'''~~~~--~~--~~~''-''-''- - sustainment). business pian write-ups

17-Feb Tue and staffing approvai requests due to
Application of Resource Constraints Coro Finance

Corp Finance updates cost ailocation
inputs

Asset Plan presented to Management
Corp Finance issues Phase 6

4-Mar Wed (iPC)
CFO/Controiler review/approve CF&S Corporate Business Plan Instructions

Asset Mgmt issues Fuil Asset Plan to business pian, staffing approval (Networks LOB / AM Direct business
LOBs for orlcino requests, and Inergi Sustainment plans and staffino approval templates)

Corporate Level Adjustme nts (CLA)
and CF&S cost allocation submission

27-Mar Fri to Asset Momt bv Coro Finance

Submission of CF&S cost allocation Corp Finance issues Tx and Ox cost
from Corp Finance to Asset Mgmt ailocation results

Preiiminary business pians and

7-Apr Tue EC Mail Out: CF&S business plans, templates of Subsidiaries due to Corp
staffing approval requests and Inergi Finance (incl. staffing approval
Sustainment requests)

9-Apr Thu
Final "Pricing" of ail Programs and
Projects in Dollars of the Year - Input
into HIPP

14-Apr
EC Review: CF&S business plans,

Tue staffing approvai requests and Inergi i
- Sustainment

15-Apr Wed Preliminary load forecast due to Corp
Finance

Controiler / CFO review load forecast
17-Apr Fri

Controiler / CFO review of
Subsidiaries Business Plans

22-Apr Wed Final load forecast due to Corp
Finance

28-Apr Tue Corp Finance issues final revenue
results

EC Mall Out: Subsidiary business
olans lincl. staffing approval requests)

29-Apr Wed
Asset Mgmt submits preiiminary Asset Mgmt submits preliminary
Networks financial tempiate and Draft Networks templates and Draft Asset
Asset Plan document to Corp Finance Plan document to Coro Finance

5-May Tue EC Review: Subsidiary business
plans (incl. staffino approval reouests)

7-May Thu Corp Finance issues draft financials Corp Finance issues draft financials
for IPP meetinos for IPP meetings

14-May Thu IPP Conference (Sunnybrook) Day 1

19-May Tue
IPP Conference (Sunnvbrook) Day 2

Final BP's and templates of
Subsidiaries due to Coro Finance

22-May Fri Asset Mgmt issues final BP numbers Asset Mgmt issues final BP numbers
to LOBs to LOBs
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2010-14 HYDRO O:-H!: BlJSINESS PLAN
PHASE I CORPORATE INSTRlJCTIONS

Date DBV IPP Process CF&S' Process BP Process

1-Jun Mon Final Networks financial template due Final Networks financial template due
.~ ..~....-h.to CQLP~F.inaJ]ce~.~...~~ _._-- .. "~~" ~"~~~- ~~ "~"~-~~~-"-----~--~~--~""~~ ··to·G0",·Finance~·~-·~--~_··~·-

10-Jun Wed H1 Board Mail Out: 2010-2014 BP
Memo and Presentation

1B-Jun Thur H1 Board Approval: 2010-2014 BP

25-Jun Thu
Preliminary Asset Plan document, AM Preliminary Asset Plan document, AM
direct business plan, and staffing direct business plan, and staffing
approval request due to Co", Finance approval reauest due to Caro Finance

EC Mall Out: Asset Plan document,
7-Jul Tue AM direct business plan and staffing

approval reauest

EC Review: Asset Plan document,
14-Jul Tue AM direct business plan and staffing

aooroval reauest

Final Asset Plan document, AM direct Final Asset Plan document, AM direct
30-Jul Thu business plan, and staffing approval business plan, and staffing approval

reauest due to core Finance reouest due to Coro Finance

Preliminary Networks LOB business
19-Aug Wed plans due to Corp Finance (Incl.

staffina approval requests)

21-Aug Fri Corp Finance issues budget
instructions

B-Sep Tue EC Mall Out: Networks LOB business
plans and .staffina aooroval reouests

EC Review: Networks LOB business
plans and staffing approval requests

15-Sep Tue Networks and Subsidiaries submit
2010B and 2011/2012 Outlook
financial templates and final business
plans to Corp Finance

29-Sep Tue Final LOB business plans due to Corp
Finance

14-0ct Wed CEO review of H1 Board material

H1 Board Mall Out: 2010B and
4-Nov Wed 201112012 Outlook Memo and

Presentation

11-Nov Wed H1 Board Approval: 2010B and
2011/2012 Outlook

I 4-Dec Fri Corp Finance completes Budget
Trendino for CF&S crouos

15-Dec Tue 2010 monthly budgets due to Corp
Finance

31-Dec Thu Corp Finance issues Final CF&S
Budoets

* Include organizational costs for BIT, Real Estate, and Cornerstone.
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2010-2014 HYDRO ONE BLSINESS PLAN
PHASE 4 CORPORATE INSTRLCTIONS

The urgent infrastructural requirements posed by energy policy directives and Hydro One Networks' ("'Networks")
aging asset base will increase rate volatility, an outcome inconsistent with customer satisfaction, shareholder
expectations and the Ontario Energy Board's ("OEB") shin towards formulaic rate-setting through incentive-based
regulation.. Networks accordingly, need~.Jlexi~!itYJ.Q_I!'..a!l~1l.ejtSJ,Y9LIu?I91lm!lLeXpeJ1di1!lres-'J.OlLillJ.Qo.tlLQuL.~_ _ ~ ~

·~···········-cori:cspond;ng rate-Increases overtTme..This is best attained through approval of multi-year rate submissions on
behalf of its Transmission and Distribution businesses.

The regulatory strategy assumes that Networks would file submissions and obtain approval ofrates (and plans) for
eaeh of its businesses for live years into the future. Networks would have the flexibility to undertake new
programs or projects, potentially advaneing or delaying others as required, within the envelope approved by the
OEB. This approaeh would be more effeetive and efficient in accomplishing the total portfolio of work over time,
than that allowed by the eurrent year-by-year or biennial approach. Generally ealled multi-year Cost of Serviee
(COS), this approaeh enables rate smoothing, which would also be more eonsistent with customers', shareholder's
and regulator's expeetations.

Overall, Networks prefers the COS with multi-year rate orders approach, over the latest Ineentive Regulatory
Meehanism (lRM) model advaneed by the OEB. The COS approaeh, whieh relies on eomprehensive filings and
rigorous testing of the evidenee, will help to advanee the confidence of the OEB and Intervenors in Networks'
longer-term foreeasting and business management praetiees. Ultimately, the Company envisages a migration to a
multi-year performance-based regulatory model sueh as the one in use in the UK and Australia.

Networks has concluded that the latest IRM model, foeused only on distributors' OM&A costs, does not provide
the appropriate drivers for greater innovation, productivity and efficiency, and therefore has a limited role in setting
Distribution rates. However, the formulaie approaeh supported by written hearings could arrive at approved rates
relatively speedily. Interspersing the COS submissions with one-year IRM submissions would allow Networks
sufficient time and resources to prepare the eomprehensive multi-year COS applieations. The Company also ean
plan for IRM submissions prior to sensitive periods and avoid extensive public review during these times.

However, the current circumstances, characterized by volatile and impaetive changes, are not eonducive to
adopting longer periods between rate applieations now. These eonditions, expeeted throughout the Business Plan
time line, require Networks to adopt a strategy using multi-year rate submissions that allows it to meet its
obligations, while also making preparations for longer-term rates submissions.

Therefore, it is appropriate to begin a transition path to multi-year rates submissions. This path involves a series of
rates submissions evolving to increasingly longer rates periods, on behalf of eaeh business. This approaeh would
allow Networks to eontinue to enhanee and reline its internal processes and to manage the potential risks of longer
rates periods, as it progresses toward live-year rates applications. Also, the transition path entails staggering the
rates submissions for caeh of the Transmission and Distribution businesses, to minimize potential overlap.

The following summarizes the Distribution and Transmission rate strategy which will form the basis for the eurrent
business plan 2010-2014:

Distribution Rate Strategy
• File in 02 2009 a 2-year COS submission for 2010 and 2011,
• File late in 20 II a l-ycar IRM submission for 2012,
• File late in 2012 a l-ycar IRM submission for 2013, and
• File in 2013 a 3-year COS submission for 2014 through 2016.

Transmission Rate Strategy
• File in late 2009 a 2-year submission for 20 I I - 2012,

• File in 20 II a 3-year submission lor 2013 - 20 IS
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