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Ref: Exhibit L/Tab 2/Schedule 13 
Ref: Exhibit L/Tab 2/Schedule 12/Table 2a 
 
Exhibit L/Tab 2/Schedule 13 seeks details on a conventional commercial renovation 
related to a cafeteria recently completed within Pickering. Exhibit L/Tab 2/Schedule 12 
Table 2a shows that the project was completed in twice the originally scheduled time 
and the cost overrun was 46% above the original estimate. OPG’s explanation refers to 
the difficulty of working in a nuclear environment and that “the schedule of the project 
was driven by the location”. 
 
Please provide the original business case, the document upon which the budget overrun 
was approved, and any follow-up analysis performed related to lessons learned. 
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The requested documents are appended, as follows: 
• Attachment 1: Full Release Business Case Summary (does not contain 23 

confidential information) 
• Attachment 2: Superseding release of April 2007 (Redacted Non-Confidential) 25 
• Attachment 3: Superseding release of November 2007 (Redacted Non-26 

Confidential) 
• Attachment 4: Post-implementation Review of Cafeteria Modifications Project 28 

(Confidential)  
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