
EB-2010-0131
IN THE MATTER of the Ontario Energy Board Act 1998, Schedule B to the Energy Competition Act, 1998, S.O. 1998, c.15;

AND IN THE MATTER OF an Application by Horizon Utilities Corporation for an Order or Orders approving just and reasonable rates and other service charges for the distribution of electricity, effective on January 1, 2011.


INTERROGATORIES 
FROM THE


SCHOOL ENERGY COALITION
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SCHOOL ENERGY COALITION
1. Please confirm that there are 302 publicly-funded schools in the Applicant’s franchise area.  Please advise the number of schools in each of the GS<50 and GS>50 classes.

2. [Ex. 1/1/2, p. 2]  Please advise whether the Applicant is still seeking a January 1, 2011 effective date for rates, notwithstanding the current timing of this proceeding.  

3. [Ex. 1/1/13, p. 1]  Please provide a copy of the partnership agreement for the Solar Sunbelt General Partnership.  Please provide copies of any planning memoranda, tax analysis, presentation, or other documentation setting out the rationale for the structure employed.  Please provide a full explanation of any direct or indirect impacts on regulated operations resulting from this structure, including the amounts of any financial risks that are shared between regulated and unregulated assets as a result of the solar initiative.

4. [Ex. 1/1/15, p. 1]  Please confirm that the incremental 2011 ITC has been recorded as an offset to the OM&A expenses.  Please advise the amount of that offset.  Please confirm that a similar offset has been recorded against 2011 capital expenses.  Please advise the amount of that offset.
5. [Ex. 1/2/1]  With respect to the Summary of the Application:
a. P. 3.  Please provide any memoranda, presentations, or other documentation setting out the Applicant’s plans to manage the “concentration risk” and “credit loss risks” associated with large use customers.

b. P. 4.  Please estimate, for each year from 2004 through 2009, the amount by which the Applicant underinvested in infrastructure relative to the appropriate level in each year.
c. P. 14.  Please advise whether the term “headcount” used on line 3 should be considered to be equivalent to “FTE” as used elsewhere in the Application.  If not, please reconcile the 60 headcount increase with the FTE increases reported elsewhere in the Application.

d. P. 14.  Please provide details, with associated dollar figures, for the $2.4 million of “OM&A efficiency gains” claimed, or indicate where in the Application these gains are detailed.

6. [Ex. 1/3/4, App. 1-14]  With respect to the Standard and Poors Rating Report:

a. P. 3.  Please provide a copy of the Loan Agreement and a summary of terms for the HHI $100 million bank credit facility.  Please advise how the covenants in that facility anticipating a debt:equity ratio of 75:25 affect the regulated subsidiary, the Applicant.

b. P. 7.  Please confirm the figures of 62% of distribution revenues from residential and 30% of distribution revenues from general service, assumed in the Report.

c. P. 8.  Please confirm the S&P assumption that solar will not consume more than 10% of consolidated assets, EBITDA or cash flow.
7. [Ex. 1/2/2]  With respect to Budget Directives:
a. P. 1.  Please provide a description, with examples, of the method by which “indirect costs are allocated to direct costs for budget presentation”.  Please advise the extent to which that is true in the Application as well. 
b. P. 3.  With respect to the 2011 business plan that forms the basis for the Application, please provide details of all $100,000 or greater increases or reductions recommended and implemented at each of the following review levels:

i. Executive Team

ii. CFO

iii. CEO

iv. Board of Directors 
8. [Ex. 1/2/2, App. 1-9]  With respect to the Departmental Business Plans overall:

a. Please provide a table showing all summer students requested, by department, for the Test Year.  On that table, please add columns showing, for each department, the actual number of summer students in each of 2007 through 2010.  For each year including the Test Year, please advise the dollar cost of all summer students, and split up that dollar cost between OM&A and capital.
b. Please provide a table consolidating the FTE tables for each of the departments in their departmental plans, and reconcile that table to Ex. 4/2/10, p. 11..

c. Please provide a table detailing all amounts transferred from one department to another for 2011.  Please provide a table showing the budgets for each department without such transfers, or a consolidated table by function using the departmental budget numbers, but calculating increases without taking budget transfers into account.

d. Please advise which departments currently have written succession plans (excluding for this purpose plans specific to individual employees).  Please provide copies of those succession plans.

e. For each of the departments, please provide a table comparing the 2010 actual spending with the 2010 budget included in the Business Plans. 

9. [Ex. 1/2/2, App. 1-9(a)]  With respect to the Business Development Business Plan:

a. P. 3.  Please provide details on the Energy Solutions new product offering.
b. P. 5.  Please provide details on the “LDC sector benchmarking data base”, including the items benchmarked, the sources of the data, procedures being used to validate the data, any sharing of the data with other utilities, and the uses to which the data is currently or planned to be put.

c. P. 10.  Please disaggregate the line “Total operating expenses (including salaries and benefits)” in each table on this page into the component relating to the Energy Solutions initiative, and the remaining budget.

d. P. 13.  Please advise where the Energy Solutions management team and staff is found in the departmental budgets for 2011.  Please advise the extent to which the Business Development budget for 2011 was reduced as a result of this change.

10. [Ex. 1/2/2, App. 1-9(b)]  With respect to the Corporate Communications Business Plan:

a. P. 12.  Please provide the full plan for redesign of the website (including all work by or for all departments).  Please provide an explanation of the technology foundation of the current website, the ways in which it is outdated, the additional functionality sought in the new website, the technological challenges to be overcome to achieve that additional functionality, and the benefits of those changes.  

b. P. 13.  Please provide the business case for the website redesign.   Please provide all memoranda, presentations and other documentation dealing with the financial benefits of the redesigned website.  Please advise how the “measureable ROI” will be created, and provide an example.

c. P. 14.  Please provide any RFP or similar document relating to the retention of third party assistance on the website project.  

d. P. 14.  Please advise why such a high percentage of the development of the new website is OM&A as compared to capital.

e. P. 14.  Please advise whether any other departments include costs associated with the website development.  If so, please provide a table showing all such costs, and the total cost of the new website.

11. [Ex. ½/2, App. 1-9(c)]  With respect to the Construction and Maintenance Services Business Plan:

a. P. 3.  Please provide the report or reports on the 2010 pilot for the portable office.

b. P. 6.  Please confirm that tree trimming costs are reducing because the prior year budget includes backlog from previous years.  Please confirm that the transfer to Facilities is not a cost reduction, but a reallocation.  Please confirm that 2010 actuals are expected to be $500,000 below budget, and that the $200,000 “Total net incr.” figure does not take that $500,000 into account.  Please confirm that the “apples to apples” increase in this department’s operating budget compared with 2010 actual spend is $1,980,000, or 16.8%.

c. P. 13.  Please estimate the impact on the 2011 deficiency of “increased customer paid services”.  Please advise the impact on this department’s budget of this initiative.

d. P. 15.  Please provide a copy of the “space study” referred to, if it is different from the study referred to in question 15 below.

e. P. 26.  Please reconcile the 25%/75% and 75%/25% assumptions for in-house/contractor work with the assumptions as to contractor percentages in Ex. 4/2/6, App. 4-2.
f. P. 30.  Please review the capital plan table and reconcile the totals to the five listed components of those totals.  Please advise the amount of budget that was transferred to the IT group.

12. [Ex. ½/2, App. 1-9(d)] With respect to the Customer Connections Business Plan:

a. P. 4.  Please reconcile the statement “this will be managed within the existing headcount” with the increase of 2 FTE on page 25.

b. P. 10.  Please advise why the new Key Account Representative is being allocated to Customer Connections Department, as opposed to, for example, Customer Service Department.  

c. P. 14.  Please provide a copy of the “2010 study of IFS quality module recommendations”.

d. P. 21.  Please advise where the increase in MSO/MSP external services revenues appears in the Application.

e. P. 21.  Please confirm that the “IFS integration $200K” is a one-time cost.

13. [Ex. ½/2, App. 1-9(e)]  With respect to the Customer Service Business Plan:

a. P. 3.  Please confirm that the anticipated 25% increase in call volumes due to TOU rates is expected to be temporary.  If that is not the case, why not?  Please advise what steps have been taken to ensure that the added customer care staff can be reduced when the call volumes reduce.  Please advise the number of additional customer care staff added.

b. P. 4 and 21.  Please describe the relative roles of this department and IT in the analysis of the CIS with a view to either enhancements or upgrades.  Please provide a list of the most important shortcomings Customer Service is experiencing with the CIS currently.

c. P. 9.  Please provide an estimate of the total cost associated with the additional water billing services planned using the AMI.

d. P. 9.  To what extent, if any, is the website budget included in Customer Service?

e. P. 13.  Please confirm that this department does not currently have a succession plan.

f. P. 13.  Please estimate the annual reduction to regulated rates if St. Catharines decides to contract water and sewer billing and collections to the Applicant.

g. P. 17.  Please provide details of the sources of the lines marked “Revenue” in each table.

h. P. 22.  Please provide the EDA memorandum that sets out the anticipated structure and costs associated with the MDMR services.

i. P. 25.  Please advise how many Customer Services staff actually retired in 2010.

14. [Ex. ½/2, App. 1-9(f)]  With respect to the EOOI Business Plan:

a. P. 3  Please provide a summary of the problems that have been experienced to date with the ERP System.

b. P. 5.  Please confirm that an implementation plan already exists for the Asset Management Plan.

c. P. 7  Please confirm that the actual FTE in 2010 was 52.  Please confirm that EOOI is planning to increase this by 26.9% to 66 by 2013.  Please advise which of those additions, if any, relate to reallocation of personnel or workload from other departments.

d. P. 9.  Please explain the meaning of “will consider ERP system and reporting enhancements as its core business”.  Please describe the main shortcomings of the ERP system that this department plans to address in this three year period.

e. P. 14.  Please describe the status of, and schedule for, the “gap analysis”.

f. P. 15.  Please provide the Distribution System Renewal Plan referred to.

g. P. 18.  Please explain why the training of operators is “well behind schedule”.  If there was a cost mitigation plan in place, please provide details, include any memoranda, presentations, or other documentation describing that cost mitigation plan.

h. P. 30.  Please advise who is today carrying out the functions proposed for the Network Operating Supervisor.

15. [Ex. ½/2, App. 1-9(g)]  With respect to the Facilities Business Plan:

a. p. 3.  Please provide a copy of the Space and Resource Allocation Study.

b. P. 3.  Please advise the basis on which the renovation budget was set prior to the space study being done.

16. [Ex. ½/2, App. 1-9(h)]  With respect to the CFPRC Business Plan:

a. P. 3.  Please provide a summary of all costs in any departmental budget, including this one, for Enterprise Risk Management Framework.

b. P. 6.  Please provide a summary of the planning, budgeting and analytics functionality currently available in the ERP software.

c. P. 7.  Please advise the amount of the budgeting and planning savings assumed as a result of the new planning and budgeting software tools, and where those savings would be found in the Application.

d. P. 12.  Please reconcile the addition of 14 current and 2 new staff to get 18 total.  Please expand this table, consistent with the other departmental plans, to show 2010, 2012 and 2013 as well.

17. [Ex. ½/2, App. 1-9(i)]  With respect to the HR Business Plan:

a. P. 3.  Please provide a copy of the “multi-year HR/Labour Relations Strategy”.

b. P. 4.  Please provide a copy of the ‘workforce planning model”.

c. P. 7.  Please advise whether a budget of this type is done every year, or only in a year in which there is a cost of service application.  Please provide a copy of the HR Business Plan for 2010.

d. P. 8.  Please explain why the Applicant is hiring so many new apprentices if 2011 is the year in which it will “develop a more structured plan and process around the selection, development and progression of apprentices”.

e. P. 9-10.  Please provide the numeric targets for each item for 2011.

f. P. 11.  Please advise the average years of service of Horizon employees.

g. P. 11.  Please provide a copy of the “new Management Benefits package” introduced in 2009.  Please advise the dollar impact on compensation of this package.

h. P. 12.  Please advise the savings associated with the ERP changes, and where we would find them reflected in the Application.

i. App. A.  Please advise why 1.75 FTEs are excluded.

18. [Ex. ½/2, App. 1-9(j)]  With respect to the Information Systems and Technology Business Plan:

a. P. 1.  Please provide any current IT plan, strategy and/or roadmap.  If there is no overall plan, strategy or roadmap, please provide details on the basis used to determine what IT initiatives to implement, and to prioritize IT spending.

b. P. 1.  Please advise how much of the cost of the “upgrade, standardization and modernization of the… web presence” is included in the IST budget, and how much is included in the budgets of other departments.

c. P. 1.  Please provide the Applicant’s most current list of hardware and software scheduled for replacement, and the replacement dates and costs of each if known.

d. P. 8.  Please provide the Business Case for the Enterprise Data Warehousing and Reporting initiative.

e. P. 8.  Please file the Business case for ERP filed previously in the EB-2007-0697 proceeding.

f. P. 9.  Please provide the full project plan for the Enterprise Cyber Security project.

g. P. 14.  Please explain why the Applicant is in a situation where it does not have subject matter experts or specialists relating to its major technologies currently in use.

h. P. 16.  Please confirm that the budgets on this table are not IT budgets, but total budgets for the items listed.  Please advise the IT amount included in each of the budget amounts listed.

i. P. 28.  Please advise how many PCs are being replaced for $374,000, and what percentage this is of all PCs. 

j. P. 31.   Please confirm that the $3 million cost to upgrade the ERP to V7.5 was included in the business case for the 2008 acquisition of the system.

19. [Ex. ½/2, App. 1-9(k)]  With respect to the Regulatory Affairs Business Plan:

a. P. 3.  Please confirm that the plan to have a cost of service application every two years, the next one being in 2013, is no longer applicable.  Please provide details of all changes to the Regulatory Affairs Business Plan resulting from a four year rather than a two year COS cycle.  Please advise why, given the date of this Business Plan and the Board’s communications to all LDCs in 2010 on cost of service applications, this Business Plan was not amended before this Application was filed.
b. P. 4.  Please provide a copy of the “advocacy strategy”.

c. P. 4.  Please advise whether any lobbying firms have been or are intended to be retained, and the total amounts included in the Test Year budget related to lobbying activities.

d. P. 9. Please provide a copy of the review of regulatory processes in 2009 and 2010.

e. P. 12.  Please advise what costs are included in the test year budget relating to renewable generation or photovoltaic sales, rentals or financing, planning for those businesses, or regulatory steps designed to facilitate those businesses.

f. P. 15.  Please reconcile the statement that three new roles are planned with the statement on page 4 that two new roles are planned.

20. [Ex. ½/2, App. 1-9(l)]  With respect to the Safety Business Plan:

a. P. 8.  Please provide the most recent “quarterly quality reports on IFS inputs”.

b. P. 8.  Please provide a copy of the Safety Matrix.

c. P. 9.  Please provide a copy of the OHSMS Implementation Plan.

21. [Ex. ½/2, App. 1-9(m)]  With respect to the Supply Chain Management Business Plan:

a. P. 3.  Please provide the results of the 2010 pilot.

b. P. 4.  Please provide any memoranda, presentations or other documentation relating to savings experienced or planned as a result of the Bar Coding Solution.

c. P. 10.  Please provide a copy of the Material Management Strategy.

d. P. 14.  Please provide a copy of the “review of Horizon’s, other utilities, and industries replacement practices”.

e. P. 14.  Please provide the five year Vehicle Replacement Plan.

f. P. 16.  Please provide a copy of the Technical & Trades Labour Strategy Plan, if that is a different document from the one requested in Question 17 above.

g. P. 16.  Please reconcile the table in 9.0 with the table on page 5.
22. [Ex. 2/1/3]  With respect to Distribution Capital:

a. P. 2 and 7.  Please provide a list of the $230 million of end-of-life assets, together with the replacement dollars calculated for each.

b. P. 7.  Please advise the book value of the end of life assets.

c. P. 10.  Please add 2005 – 2007 to this graph.

d. P. 14.  Please provide whatever data is in the Applicant’s possession benchmarking the age of the Applicant’s assets or any asset category, to the ages of similar assets in use by other LDCs.

23. [Ex. 2/2/4, p. 1]  Please provide details on the $9.4 million of end of life removals in 2009.

24. [Ex. 2/3/1]  With respect to the Year over Year analyses:

a. Please advise which of the capital projects in this exhibit that are listed as intended to be in-service in 2010 actually became used and useful in 2010.

b. P. 50.  Please advise the renewal projects totals for each of 2007 through 2011, on a consistent basis with the $19,734,731 reported here.

c. P. 56.  Please advise the number of transformers replaced in each of 2007 through 2010.

d. P. 57.  Please advise why a five year project to replace 1,000 poles at 200 poles per year, started in 2007, is not finished in 2011.

e. P. 62.  Please identify the fourth project referred to on page 61 but not included in table 2-38.

f. P. 68.  Please advise the Vansickle TS power quality (or the range) for each of 2007 through 2010.

g. P. 74.  Please explain “an underlying set of interdependent IT enablers”, including examples.

25. [Ex. 2/3/2, App. 2-1]  With respect to the Asset Management Plan:

a. P. 13-16.  Please provide the numerical data behind Figures 2 through 5.

b. P. 20.  Please add 2005, 2006 and 2010 to Figure 9.

26. [Ex. 2/4/1, App. 2-3]  With respect to the Lead/Lag Study:

a. Please file in confidence Exhibit JX1.3 from EB-2007-0697.

b. P. 2.  Please quantify the impact of using the statutory due date as opposed to actual payment date for GST and HST.

c. P. 4.  Please explain how larger customers impact the 30.27 day Service Lag.

d. P. 5.  Please estimate whether 2009 was a representative year for the purpose of calculating Collections Lag.

e. P. 11.  Please advise whether this interest lead time implies that interest is being prepaid.  Please provide details of any prepayment arrangements.

27. [Ex. 4.1.1, p. 2]  Please provide details of any cost deferrals from past years, and all memoranda, presentations, and other documentation describing or justifying those deferrals.

28. [Ex. 4/2/3, p. 9}  Please advise which departmental budget includes the Office of the SVP and CFO.

29. [Ex. 4/2/5, p. 2]  Please explain what “Organizational Capacity – Management/Non-trades” means, and provide details on the numbers in that line.

30. [Ex. 4/2/6]  With respect to the OM&A Variances:

a. For each of the new positions listed in this exhibit, please advise who is doing these functions now, and what that person will be doing once the new position is filled.  If there are resulting cost savings, please quantify with timing. 

b. P. 1.  Please advise what percentage of the Applicant’s workforce retired in 2007, 2008 and 2009.
c. P. 3.  Please confirm that the 13 full-time management and non-trade staff listed here and on Table 4-4 are in addition to the new hires listed in Table 4-3.

d. P. 13.  Please confirm that existing regulatory and finance staff are not currently trained on “technical accounting standards”.
e. P. 19.  Please advise the nature of the approval being sought from the Board with respect to GEA expenditures planned for 2012 and 2013.

f. P. 24.  Please provide a copy of the Cyber Security Assessment.

g. P. 31.  Please advise how are the “three core data management functions” currently provided, and what are the gaps in that functionality being addressed with this project?

31. [Ex. 4/2/6, App. 4-2]  With respect to the Workforce Labour Strategy and Plan:
a. P. 3.  Please reconcile the figures on the table with the addition of 26 new positions for the Test year, and the increase of 15 FTEs in 2010 and 27 FTEs in 2011 in Ex. 4/2/10, p. 11.
b. P. 3.  For the column headed 2010, please replace each figure with the actual for the year.

c. P. 6.  Please provide the sources for each of the statistics cited on this page.

d. P. 8.  Please provide a copy of the study on “future attrition rates”.

e. P. 10.  Please provide the apprentice strategy, and any review as referred to.

f. P. 15.  Please confirm that the intent is to hire 4 more Design Technicians and 3 more Contract Inspectors between now and 2015.

32. [Ex. 4/2/10, p. 11]  Please explain the following increases in yearly base wages per person from 2009 to 2010:

a. Executive – 18.7%

b. Management – 14.1%

c. Non-Union – 17.0%

d. Union – 8.7%

33. [Ex. 5/1/1, p. 3]  Please advise the regulatory basis for the proposed adjustment to long term debt rate in July, 2012, and the mechanism proposed to implement that adjustment.
34. [Ex. 5/1/2, App. 5-2]  Please file a copy of the final signed note.
Respectfully submitted on behalf of the School Energy Coalition this 10th day of January 2011.

​​​​​​​​​
______________________

Jay Shepherd
Counsel for School Energy Coalition
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