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June 3, 2011

Ms. Kirsten Walli
Board Secretary
Ontario Energy Board
PO Box 2319

2300 Yonge Street
Toronto, ON

M4P 1E4

Dear Ms. Walli:

Re: Welland Hydro-Electric System Corp.
Application for Extension of Time-of-Use Pricing Date
EB-2011-0116

The Board issued a Letter of Direction for the above application on May 2, 2011. On May 20,
2011 Welland Hydro received interrogatories from Board Staff. Please find enclosed two copies
of Welland Hydro’s responses to Board Staff interrogatories.

Sincerely

Welland Hydro Electric Systems Corp.

Wi

Wayne Armstrong

Director of Finance

Tel: (905) 732-1381 Ext 234
Fax: (905) 732-0123
warmstrong@wellandhydro.com
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Welland Hydro-Electric System Corp.
Application for Extension to Mandated Time-of-Use Pricing Date for
Regulated Price Plan Consumers
EB-2011-0116

Response to Boards Staff Interrogatories
Dated June 3, 2011

a) Please confirm the status of Welland Hydro’s smart meter deployment and TOU
implementation as of May 1, 2011.

Response:

Residential GS<50
Smart Meters Installed 19,749 975
Smart Meters Required 20,091 1,786
Remaining to Install 342 811

The remaining installations are all three phase smart meters for which delivery from
the supplier has been delayed. The first of these meters were received in May, 2011
and installation has begun. The remaining meters are expected to be received and
installed by the end of October, 2011.

Welland Hydro has been mandated to begin TOU pricing in September, 2011 but has
requested a four month extension to January, 2012.

b) Please specify and describe in detail the extraordinary and unanticipated
circumstances that have led Welland Hydro to request an extension to its
mandated TOU pricing date.



Response:

Welland Hydro filed its initial MDM/R testing and enrollment schedule based on
making revisions to an existing billing system. This system was custom built and is
unique to Welland Hydro and would require extensive changes to integrate into the
complex MDM/R environment. This would require significant time, testing, and
costs yet still leave a core billing system which had been in place for approximately
thirteen years. In addition, sourcing the necessary resources to program any changes
to the existing system has been challenging. As a result, as indicated in its response
to the OEB in July, 2010 Welland Hydro determined that a more strategic decision
would be to purchase a Harris North Star CIS system which was already in place at
over forty LDCs in Ontario. This software was purchased with MDM/R and Time of
Use functionality and would integrate into the software selected for Welland Hydro’s
ODS which is Harris Meter Sense. All of the above issues along with the announced
retirement of the Director of Information Services who has kept the existing billing
system operational contributed to the decision to purchase a new CIS.

An integral part of the strategy to implement the new billing system was to do it as
part of Utility Collaborative Services (UCS) which is a co-operative of ten small to
mid size LDCs. This would provide Welland Hydro with access to software at group
pricing and cost sharing in any further modifications required. It also provided
Welland Hydro access to a very extensive knowledge base of the CIS System and the
MDM/R testing process. This shared specialized knowledge base is also cost
efficient versus hiring additional personnel in house.

Welland Hydro had indicated in July, 2010 to the Board that an expected completion
date for the new CIS was in March 2011, This target date was kept with the new
system in place to bill customers as of February 28, 2011. Upon successful
conversion, Welland Hydro and USC reviewed the MDM/R plan and had first
thought that testing could begin in April, 2011. The new Billing & MDM/R
Supervisor would be the lead in the TOU project. However, start up conversion
issues and the training of a new billing clerk would not allow testing to begin as
scheduled. After consulting the IESO on the current schedule for Welland Hydro, it
was their recommendation that any new billing system should be in place for at least
four months before beginning MDM/R testing. As a result, Welland Hydro submitted
a request for a four month extension to the Board on April 19, 2011.

¢) Please provide the timelines for Welland Hydro’s revised MDM/R testing and
enrollment schedule.



Response:

The attached spreadsheet (Appendix A) details Welland Hydro’s revised MDM/R
testing program. This document has been reviewed with and accepted by the IESO in
May. 2011.

d) Please provide the details of and rationale for Welland Hydro’s proposed TOU
Billing implementation schedule, including:

i) billing cycle dates
ii) number of customers on each billing date

Response:

The following is the June schedule for billing potential TOU customers for both
Residential and GS<50 classes. Dates and number of customers in each class will be
similar when Welland Hydro transitions to actual TOU billing in February, 2012 for
January 2012 consumption.

Residential Customers - June 2011

Cycle Billing Dates Number of Customers

6 1 1036
8 151 1015
10 20 920
12 ond 1387
14 6 1176
16 6$ 1209
18 7 1272
22 7t 1170
2 gt 1049
4 gt 966
1 13® 1150
3 13™ 779
5 140 954
7 14 918
9 16M 696
11 16™ 688
13 20 650
15 20 926
17 21 444
19 21 555

21 23 530



GS<50 Customers — June 2011

Cycle Billing Dates Number of Customers

30 June 23rd 1786
To July8th

Welland Hydro is currently receiving residential smart meter readings for billings
through the AMI (Sensus). As a result, the above billing cycles will be very similar
when cutting over to time of use. General Service less than 50kW are still read
manually until the AMI can read kW. The monthly billing cycle for these customers
may change slightly once all systems are fully operational.

The timelines for the MDM/R and TOU implementation schedule have been based on
the extensive experience of other members within UCS. Many of these members are
currently in the process of moving or have moved into the live production system of

the MDM/R.

Welland Hydro can report to the Board that unit testing within the MDM/R Sandbox
started in late May, 2011 which is in line with the revised plan submitted to the IESO.
This testing will be performed by Welland Hydro personnel with the assistance of staff
from UCS with significant MDM/R testing experience.

e) Are there any other factors (internal and/or external) that Welland Hydro has
identified that may hinder its ability to comply with their requested mandatory
TOU date?

Response:

Welland Hydro believes that it has the internal and external resources available to
meet the requested TOU date of January, 2012 for billing in February, 2012. Welland
Hydro will be working closely with our external partners UCS, Harris, ITM and
Sensus to identify issues as they arise which may impact the target date and find
solutions to avoid any further delays.



f) Is there a possibility that Welland Hydro can gain efficiencies during TOU
Implementation and complete TOU rollout prior to the requested extension date?
If so, what date does Welland Hydro expect it could complete TOU rollout by?

Response:

Given the experience gained by UCS at other LDCs Welland Hydro is confident that
the extension date will be met. If possible, Welland Hydro will cut over to TOU
pricing at the earliest possible date. Welland Hydro would not expect this to be any
earlier than December, 2011 with billing for January, 2012.
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