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OVERVIEW 

OSHAWA PUC NETWORKS (OPUCN) OWNS AND MANAGES INFRASTRUCTURE TO DELIVER SAFE, 

RELIABLE AND EFFICIENT ENERGY SERVICES TO MEET THE NEEDS OF OUR CUSTOMERS AND THE 

ENVIRONMENT. OPUCN HAS A SERVICE AREA OF APPROXIMATELY 149 SQ KM WITH APPROXIMATELY 

52,553 CUSTOMERS. PRESENT PEAK DEMAND IS 210MW. 

OPUCN WILL BE FILING A COST OF SERVICE APPLICATION TO THE ONTARIO ENERGY BOARD (OEB) AND 

ONE OF THEIR REQUIREMENTS IS TO PROVIDE AN ASSET MANAGEMENT PLAN SUPPORTED BY AN ASSET 

CONDITION ASSESSMENT. TO THIS END WE ARE INVITING INTERESTED PARTIES TO SUBMIT 

QUOTATIONS TO DELIVER THIS REQUIREMENT TO SUPPORT OUR COST OF SERVICE APPLICATION. 

 

INSTRUCTION TO BIDDERS 

A. INTERESTED PARTIES TO SUBMIT QUOTATION BASED ON THE SCOPE OF WORK IDENTIFIED HEREIN, 

NO LATER THAN 12 NOON, WEDNESDAY OCTOBER 27, 2010. 

B. QUOTATIONS TO INCLUDE: 

 MAJOR DETAILS OF THE APPROACH OR METHODOLOGY IN CONDUCTING THE ASSESSMENT 

 ANY REQUIREMENTS FROM OSHAWA PUC NETWORKS ( I.E. RESOURCE HRS, RECORDS, ETC) 

 5 YEAR LOAD FORECAST (2010-2014) IS AVAILABLE UPON REQUEST 

 INDIVIDUAL FIXED PRICING FOR EACH ITEM, INCLUDING DISBURSEMENTS IF ANY 

 CONFIRMED START DATE AND END DATE 

C. ALL WORK TO COMPLY WITH PRESENT SAFETY STANDARDS, OCCUPATIONAL HEALTH AND SAFETY 

ACT, ESA REQUIREMENTS AND ANY OTHER RELATED REGULATORY  REQUIREMENTS 

D. QUESTIONS ARE TO BE DIRECTED TO DENISE FLORES, VICE PRESIDENT OF ENGINEERING AND 

OPERATIONS, AT 905-723-4626, ext 5315 or via email dflores@opuc.on.ca 

 

 

SCOPE OF WORK: 

1) QUOTATIONS ARE TO BE SUBMITTED FOR THE FOLLOWING ITEMS: 

 AN ASSET CONDITION ASSESSMENT   

 RELATED ASSET CONDITION REPORT  

 AN ASSET MANAGEMENT PLAN  

 

 

 

mailto:dflores@opuc.on.ca
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Scope of Work cont’d ….. 

 

 

2) INCLUDED IN THE ASSESSMENT REPORT IS THE IDENTIFICATION OF THE CONDITION AND VALUE OF 

THE EXISTING DISTRIBUTION PLANT, INCLUDING BUT NOT LIMITED TO THE FOLLOWING: 

 

 POLES (WOOD AND CONCRETE – Approx  11824) 

 OVERHEAD LINES (PRIMARY  & SECONDARY – Approx 512 KM) 

 OVERHEAD EQUIPMENT (TRANSFORMERS, SWITCHES, ARRESTERS,ETC) 

 UNDERGROUND CABLES (PRIMARY AND SECONDARY – Approx 439 KM) 

 UNDERGROUND  INFRASTRUCTURE ( UG DUCTS, CABLE CHAMBERS, VAULTS, 

PADMOUNT TYPE TRANSFORMERS, ETC) 

 SUB-STATIONS (44KV AND 13.8KV – 2TS & 8MS) AND RELATED STATION EQUIPMENT 

(TRANSFORMERS, SWITCHGEAR, CIRCUIT BREAKERS ETC) 

 

3) REPORT TO INCLUDE RECOMMENDATIONS AND TIMELINES FOR CORRECTIVE ACTIONS 

 

4) ASSET MANAGEMENT  PLAN TO IDENTIFY  OR RECOMMEND APPROACH AND  PLAN TO MAINTAIN 

OR REPLACE  ASSETS TO   

 IMPROVE  SYSTEM SERVICE RELIABILITY AND ADDRESS THE ASSET CONDITION AND LOAD 

GROWTH 

 COVER A 5-10 YR TIMELINE AND COST TO IMPLEMENT RECOMMENDATIONS. 

 

5) WORK TO COMMENCE NO LATER THAN NOVEMBER 1, 2010 

 

6) FINAL ASSET CONDITION REPORT AND ASSET MANAGEMENT PLAN TO BE SUBMITTED NO LATER 

THAN DECEMBER 31, 2010.  SUBMISSION TO BE SENT TO: 

 

DENISE A. FLORES, P. ENG 

VICE PRESIDENT OF ENGINEERING & OPERATIONS 

100 SIMCOE ST SOUTH 

OSHAWA, ON,  L1H 7M7 

 

 

 

 

 



Asset Condition Assessment/Report and Asset Management Plan 

Evaluation of Quotes 

Statement of Work submitted to 3 interested parties on October 15, 2010 with a requested 
submission extended deadline of October 29, 2010:  

 METSCO proposal received October 23, 2010 

  proposal received October 27, 2010 

  regretfully declined to bid  - email of October 28, 2010 

Comparison summary between METSCO &  as below: 

 

METHODOLOGY OR 
DELIVERABLES 

METSCO  COMMENTS 

ASSET CONDITION  
ASSESSMENT 

   

a) Scope of study Will assess all 
distribution plant as 
identified in SOW and 
more.  Very descriptive 
in methodology or scope 
plan 

Not complete. Will 
not assess OH lines as 
LDC does not 
normally have data. 
UG ducts, cable 
chambers, station 
relays or site facilities 
and some OH line 
equipment 
(insulators, cutouts) 
not mentioned.  

METSCO in line 
with meeting 
OPUCN 
requirements 

 Will perform assessment 
of 100% Substation 
assets 

Only transformers 
breakers and 
switchgear 
mentioned 

METSCO 
conducting 100% 
and meets OPUCN 
requirements  

b) approach Will conduct site visits or 
inspections to obtain 
significant samples to 
validate results for both 
OH & UG plant 

Did not mention 
conducting any site 
visits or inspections 
but will rely on 
existing data or 
information available 
from OPUCN, 
including OPUCN 
staff interviews and 

expertise in 
asset management 

 
approach not 
acceptable.  
METSCO is in line in 
meeting OPUCN 
requirements 



c) Data collection 
for condition 
assessment 

Will collect available 
data related to age, 
asset loading, in-service 
failures and physical 
condition from OPUCN 
and thoroughly 
scrutinized, analyzed and 
document  to identify 
highest risk and 
priorities 

Will provide OPUCN 
with template for 
OPUCN staff to 
populate.  
require OPUCN 
assistance in 
examining the extent 
of data required and 
agree on minimum 
set to conduct asset 
condition. Will NOT 
mine data as this is 
extra.   

METSCO provides 
more expertise and 
utilize their services 
to prepare for 
objective data 
assessment.  

appears 
to be relying on 
OPUCN input rather 
than doing what 
they believe is 
required and they 
will not do data 
mining. 

d) kick off meeting More to confirm and 
agree on scope and 
deliverables to avoid 
surprises 

Suggests meeting is 
to obtain OPUCN 
expert opinion? 

Thought  
had the expertise 
and should be 
guiding OPUCN, 
otherwise Why do 
we need . 

e) Use of OPUCN 
resources 

Will utilize to help 
acquire data and 
perhaps to gain access 
for inspections.  Metsco 
will conduct inspections 
etc and prepare 
objective condition 
assessment 

Seems to be using 
OPUCN staff for data 
collection, opinions, 
and guidelines to 
help formulate 
condition assessment 

 relying 
heavily on OPUCN 
staff, which 
“compromises” 
objectivity of 
assessment.  Not 
preferred 

f) Asset Condition  
Assessment Report 

Report with objective 
quantitative 
measurement units in 
form of health indices 
based on data collected 
and site inspections.  
Will then review report 
with OPUCN to ensure 
any concerns with 
plant/asset condition are 
addressed 

Draft report for 
“limited” asset 
categories with 
health index based 
on data provided by 
OPUCN, interviews 
with OPUCN and 

 industry 
expertise/experience. 
OPUCN to review 
report and provide 
comments which will 
be incorporated to 
produce final. ( 1 
revision only) 

 
approach to 
preparing report 
NOT acceptable 

    



ASSET 
MANAGEMENT 
PLAN 

METSCO  COMMENTS 

a) Approach Use the results of the 
Asset Condition Report 
and review plan for 
investments to mitigate 
asset risk. Asset mgmt 
Plan will then be 
developed and finalized 
by METSCO to meet OEB 
compliance/expectations 
for Cost of Service 
application 

will meet 
with OPUCN to 
develop structure 
and table of 
contents. OPUCN to 
provide  
with corporate info, 
reliability stats, 
graphs, maps, 
diagrams etc for 
specific sections to 
complete Asset mgmt 
Plan report.  

 to provide 
write up for certain 
sections and OPUCN 
will put all sections 
together for 

 overall 
review to ensure 
consistency and 
compatibility with 
OEB expectations 

 
approach not 
preferred.  Relying 
too heavily on 
OPUCN.  METSCO 
more in line with 
OPUCN 
requirements 

b) scope Plan to cover budgetary 
estimates to implement 
report recommendations 
over 5-10 year 
investment period 

Capital & 
maintenance 
investment buckets 
for the next 5 yrs 

METSCO is 
providing more 
using their resource 
expertise and 
experience 

TOTAL PRICE FIXED LUMP SUM 
$37,500 plus HST 

FIXED COST  
Asset Condition  
Asset Mgmt Plan 

 

METSCO lowest bid 

 

RECOMMENDATIONS:    

Based on the above “Pros” and Price submission, Award Contract to METSCO 
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