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As part of the Ontario Government Smart Meter Initiative (SMI), Wellington North Power Inc.
has been working collectively with the Cornerstone Hydro Electric Concept (CHEC) group
association and the Ontario Utility Smart Meter (QUSM) group for well over two years. Group
representatives met with the Minister of Energy staff in September of 2007 and have since
received a directive, which will allow our members to participate in the London Hydro RFP.

The following pages contain a carefully considered process, which identifies generic steps that
will be pursued by CHEC members. We feel the structure of this document will allow the
Ontario Energy Board to understand the direction Wellington North Power Inc. intend to follow in
the development and completion of our smart meter investment plan for current and future rate

years.

Wellington North Power Inc., as part of the working group has been actively reviewing all areas
of the distribution business which will be affected by Smart Metering.

e Procurement/Vendor Section

e Smart Meter Vendor - Product Testing
e Security and Authentication

e Back Office Integration

¢ |mplementation

¢« AMR Technology Evaluation

o Change Management

e Customer Presentment

e Meter Disposal

In order to meet the provincial government's mandate of installing a Smart Meter in every
Ontario home by December 31, 2010 Wellington North Power Inc. will be in the first phase of
the CHEC members to install smart meters through out our service territory. Wellington North
Power Inc. is to planning a full deployment of Smart Meters in 2008, to all of our low volume

customer in the Residential and General Service < 50 kW classes.
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Third party debt will be secured by Wellington North Power Inc. to fund the approximate $1.2
million dollars of capital investment that will be required to meet the Ontario Government's SMi
plan by the end of 2010.

In discussions with vendor and installation companies estimates about two weeks to deploy the
smart meters in the Wellington North Power Inc. service area.

Wellington North Power Inc. has included in the tables below a cost breakdown for the capital

and operating expenses expected from 2007-2012.
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