Enersource Hydro Mississauga Inc.

EB-2012-0033

Filed: July 23, 2012
Updated: July 27, 2012
Exhibit |

Issue: 4.1

Schools Energy Coalition
IR # 39 - Attachment
Page 1 of 14

Budget Request to Fill Position

Campany: Engrsouroy Corporalion____ Department: __19:410 Colleclions.
Foaltinn Tilfa! Cashiar, Reports To: . Cullegliuiy Suparyjss
Proposad Jab LevelGrouFato: 3 e Proposed Start Date: January 1, 2012 i

Positlon Justiflcation

Year 2012 & 2z O 2014 1 20t5 O 2016 [)

(Info only) (Info only)
Required Posllion: Fuli-ime ] Temporary {1  Contract [ Studsnt
Replacement: (} New: Retirement Overlap: [

For Retlrement Ovarlap - No, of Months Req'd,

For Temporary/ContractiStudent: Start Date, End Dale,

B4 Non Care Iniliative

] Core Infitative: i

State Rusinass Case For This Posltion:

has significantly increased and there will be anncrease In arrears payment processing In tha
has one cashier and has baen Incurring slgnificant amounts of overtime to complate the dally
rocassing from the coliection CSR's which would free up

The amount of payment transactions

future. The cash office currently only
tasks required. The positlon will also be able to take on additional NSF p

soma of thelr ime fo follow up on outstanding accounts,

State impact To Buslness If Posilion Is Not Approved:

of transactions were processad by lhe cashier. The risk of payments being

Durlng the month of March over $20 miilion worth
rime and could cause customer dlssafisfaclion If the payments are processed to

processed Incorrectly could cause sven more ove
the Incorrect accounts or not on a limely basls.

Aarmabs Resourcing Strategles To Consider:

Cirrenby there e no viable alternative,

) Approval & Sign Off S =gzt
| e i |
e e e S =i . 2
Hirig Date Manager kot AP rEaidenl! Gl
arvlsod gl /Dtrel:lu:-r

ﬁ
_%L R, .
Exal [ings Vice President Craba President & CEOQ Date

Wi Prasidont Human Resources

Vacant Posltlons__ Proposed naw total — -

Gurrent filied posiflons
(Including this requast up o 2014)

(for department)
2011 Budgeled Positlons_____ .

An updated Organizational Chart must accompany this request.
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Bnarsource Budget HEQ uest to Fill Position
| Company; Erargnurne Corporation Department: 0310 Collecilars. SEEP
Pasillon TEa: AT Manager o Reports To: Wicm Presjdent, Flnangi
]
|

Praposad Job Level/Group/Rate: Non-Union 9_ _ Proposed Stari Dale; January 1,2012____,

= Posltion Justification ;

Yaar 2012 s O 24 [ 2015 [ 2018 [J
{info onty) (info only)

Requirnd Posltlarn Fulkima [E] Temporary (] Contract [ Student
Aoplucament: [] mew: H Retirement Overlap: (1

Far Rediameant Cveslap = Ko of Months Req'd.__ .

Frr Tamgporary/CoalrasctSludant:  Slirt Date, _End Date

O Core initiative: ; = B Non Core Initiative

State Business Cage For This Posillon:

Replace temporary/coniract A/R Maneger with a permanent (ull-tima position due to Increased bad debt levels. Over the last three
months the person holding the position has reduced snergy accounts outstanding over 46 days by 12%.

The final business case for the positlon will compare the raduction In the allowance for doublful accounts against the additlonal cost
of tha positlan.

State Impact To Business If Posltion Is Not Approved:

The business will continue to experlence slgnificantly Increasing bad debts levels that are not recoverad through distribution rates.

Alternate Rasourstng Strategles To Conslder:

Nane
— _ Approval & Siga O p
— Himg  Date Manager T Dt W”
Bupanlsor
.' 3? P i q/
LY ORIEN - . S
Exacil " Vice President Dinta President & CEO Dta
| \ion President Human Resources L
Vacant Positions Proposed naw total | n

Current filled positions _ _ .

(for department) (Including this request up T 2014)

2011 Budgeted Positions

An updated Organizallonal Chart must accompany this request.

See Flnance/Customer seivice reorganizallon.
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L
enersource Budget Reguest to Fill Position
} Company: Enersource Hydro Migatasaugn e Department; Enginesriry & Assat Byslars |
Pastion THie:  Apoicnfion bananor Asset Manaueme Systemy Reports To: Saninr Kannoar, Enginganay & AF5E1 Syilams
Propossd Jub LeveliGroupRata: 30 . Proposed Start Date: January t, 2012 |
E— Posltion Justification Il :;
Year: 2012 X 2013 O 2014 3 2015 [ 2016 []
(info only) (info only)
Raqulred Position: Full-time  {X] Temporary []  Contract [ Student
Replacement; [ New: [] Retirement Overlap: [
For Retirement Overlap — No. of Months Red'd. .
For Temporary/Contract/Student: Start Date_ End Date____ i
[ Core: __Employne SuceesdonDevelogment ond Asgal Mansoement___ {1 Non Core

State Business Case For This Position:

The Senler Manager of ESAS cumenlly manages 10 direct reports and all of e proesis and work processes
assoolmec with engleoesing syslems and recards managemen?, Several siraegle inllisl vos are Ir progross, Inscduding
tha Implemeniation of the mission-critical, real-ime 1O system, the move from GAP I IFRE, and fhe dirsctive to
develop a farmal Asest Management Pian, Thess iniliatives have pul tremendous prossure on the depariment to
expand upon 1helr products and services, and to formallze the business processes around syslem devedopment and
data capture. The flat organizational structure of the department and the volume of specialized, technlcal work, has
resulted in a situatlon whereby we have no viable succession plan for the Senior Manager. Additionally, the burden of
managing so many dlrect reports is jeopardizing delivery schedules and the abillly to effectively coach and support

team members.
State Impact To Business If Posltion Is Not Approved:

There wlll be dslays In project delivery, and a lack of proactlve management of the department. Management of ha
budgets may not be optimal. Personnel issues could develop.

Alternate Manpower Strategles To Conslider:

Growth of the department is requlred if the projects deemed as priorlty are to proceed according to schedule. We could
delay the growth of either the [OM or AM/FM temporarily until one of the Initiatives Is deployed.

| = = =

Approvat & Sign Off,

Prany e, N L5/
{ b

Yaly 1541

Hirng Cawo 77 Ortanager ate
Suparylan Dirsctor
_____ o et o
cudlve Diate Vice President Dats President & CEO Date
Wica Prasidant Human Resources

I e — — . -
Current filled positions 3 Vacant Positions, Proposed naw total
(for department) (including this request up to 2014)

2011 Budgeted Positions, .

An updated Organizational Chart must accompany this request.
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enersource EUdﬂEf. HQ_L‘] uest to Fill Position
| Company: Enersource Hydro Mississauga T Department: Substations & Facllities |

| Pasiticn Title: Facilities Analyst, Reports To: Senior Manager, Substations & Fagilitles, |

i Prapased Job Level/Group/Rate: — Proposed Start Date;

e E Position Justiffoation B o

| Year; 201 Qu/ 2018 @ 2014 [ 2015 (1 2016 [
| (info only) (info only) |

i Replacement; [_] New: Retirament Overlap: [] |

Required Position; Fuli-time [X] Temporary [J  Contract  [] Student |

| For Ratirement Overlap — No. of Months Req'd, I

| For Temporary/Contract/Student;  Start Date_ ____ EndDate_ =
&0 Core Initlative: __New Administration Bullding. _ {J Non Core Inltiative |

State Business Gase For This Posiion:

With the acquisition of a new Administration building, we will need an analyst lo operate/maintain and/or Install the
Bullding Automation System (BAS). The BAS will allow the centralization of key building function such as energy load
controls, lighting, Electrical panels, HVAC, Fire alarm panels, bullding generator, CCTV and building access controls.
This centrallzation wiil also be needed at our 3240 Mavis road location. |

| A dedicated Enersource resource to focus on a Building Automation system will provide tools to
Facilities/Security staff to operate the bullding efficisntly and eliow faster response to building emergencies

| State Impact To Business if Positlon Is Mot Approved:

such as fire/generator/electrical disturbances.

| Alternate Resourcling Strategies To Consider:

None |

== — , I . - ]
o3 Approval & BlgnOff 000 W e
T -y A
| P Fnllon Xamds. s /) ‘
Hirlng Chatn ‘nnsgar il Voo Prasdamdl dald)
Suparince L Dirmeio) |
&a it 2
“xecullve "7 Date Vice President Dats ’ Prasident & CEO Date
ica Prasidanl Human Resources |
Vacant Posltions, Proposed new total _ _ =

Currant filled positions _

{for department) {Including thls request up to 2514)

2011 Budgeted Positions_

An updated Organizational Chart must accompany this request.
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enersource Budget Request to Fill Position
Company: Enersource Hydro Mississauga__ Department: Substations & Facliities
Position Titie: Facllitios Caretaker — Reports To: Facllities Supervisor |
Prposed Job Level/Group/Rate: _ e Proposed Start Date: _____ _ = |
e _ Pasilion Jusiifieation ' ==
Year: 2012 EK 2013 W 2014 [J 2016 [1 2016 O

(info only) (info only)
Required Posltlon: Full-ime [X] Temporary [} Contract  [] Student |
| Replacement: [ New: PJ Retlrement Overtap: [] |
| For Retitement Overlap ~ No. of Months Req'd.. e |

For Temporary/Contrac/Student:  Start Date, _End Data T
[0 Non Cora Initiative |

X! Cora Initiative: _New Administration Building_____ =

State Business Case For This Position:

With the acquisition of & new Administration building and our Erin Mills Town Centre BCM building, resources will be
raqulred to operate and maintain bullding infrastructure and to provide service for staff. |

J State Impact To Businass If Position Is Not Approved: |

| Without a facility caretaker for the above bulldings, facilities will not be able to respond efticiently to building
emergencies and to staff issues. ‘

Alternate Resourcing Strategles To Consider: |

Nonse

__Approval & Sian Off

7T i
}{ré,éi  bman PPmdbud Cg;:éll/bl/ 7(

3 P 5 Al b4
Hiri Date / Manager Vice Presldent/
Sumarvisor Director |
TR e,y
| aseulive " pate Vice Prasident Date “Prosident & CEO  Date
\iae Prasldant Human Resources |
Current filled positions . B Vacant Posltions, N Pioposednewtotal .
(for department) (including this request up to 2014}
2011 Budgeted Positions___

An updated Organlzational Chart must accompany thls request.



Enersource Hydro Mississauga Inc.
EB-2012-0033

Filed: July 23, 2012

Updated: July 27, 2012

Exhibit |

Issue: 4.1

Schools Energy Coalition

IR # 39 - Attachment

Page 6 of 14

EnersoLrcE Budget Reguest to Fill Position

Company: -.Enersouce Hydro Mississauga .. Depattment: __STS |

| Position Title: Nelwork | m%&{ﬂ M Reports To: __ {lient Services Suparvigar ‘

| Proposgd Job | evatGroupiRate: 6 . _ Proposed Ste Chale: ) .
_Position Justification R

Year: 2012 M/ 2014 l;e'/ 2014 [ 2015 [J 2016 [ |

{info only) (info only)
Required Position: Full-time Z/ Temporary {7 Contract  [[] Student
Replacement: [] My £ Retirement Overlap: [

For Retirement Overlap — No. of Months Reg'd. ="

For Temporary/Cantract/Student. Start Date, ) EndDate _ __ —

Efft‘xxe- el .f,:fr_rc-"’f“ --’"’/’]' _ﬁilw_"!?ﬂ'_iﬁ‘-;’t O Non Core

| State Business Case For This Position: ¥

The acquisition of a sacond office building and the splitting of staff will result in ISTS services required in both buildings. This Is one |
of 2 pogitions being requisitioned, with this resource being the primary help desk support person (hardware, telephone and ]

| application) at the new building,

|
| State Impact To Business If Position Is Not Appraved:

Providing timely and on-site ISTS assistance to staff at the new bullding is paramounl to effective and efficient customer service both
internal and external

Alternate Manpower Strategies To Consider: |

Telephone supporl from 3240 Mavis is a possibility, however it would not be as effeclive and customer service would be affected.

]
' sabroval & sign on

iy : rli .'P.L)I'J PR
i __Hiring. b -‘tﬁ:slT.:lnr.'r [
| Bupanisa) g sk
_ el S o pe—
waculive Craln Vice President Lottt President & CEO Dt !
Vice Presiclen Human Resousces
Vacant Posiflons . Proposed new total . o

Current filled positions

{for departiment) {Including this requesi up to 2014)

2011 Budgeted Posilions

An uprdated Organizational Chart must accompany this request
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EnEvSOLUITE Budget Request to Fill Position
i

Cornpiny: Lrersnurce Hydro Mississauga Department: ISTS

Poston Titie: DI Business Analyst Reports To: Manager, JDE
| Proposed Job LeveliGroup/Rate: 8 Proposed Start Date:

i Position Justification
Year; 2012 [ 2013 #2014 [ 2015 {3 2016 O
(info anty) (info only)

Required Positlon: Full-time Temporary {1 Contract  [J Studenl

Replacement: [] New: X Ratirement Ovarlap: []

For Retirsment Overlap — No. of Months Req'd._ .

For Temporary/Gontract/Student:  Start Date. ___End Date. — =

Core: ___#1 _ Asset Management o [} Non Core

State Business Case For This Position:

The Company is currently working on an asset management plan and it is expected that significant development and implementation
worlk will be necessary within J.[D. Edwards (JDE) since it is the central repository for financial information regarding fixed assets. In
addition, it is also the source for some physical assets information such as transformer manufacturer, mode! and impedance.

JDE also has functionality for asset preventative maintenance scheduling and tracking that is not currently being used at the
Company but may be necessary as part of the asset management plan requirements.

A dedicated JDE business analyst is required to focus on designing, implementing and supporting the requirements resulting from
the asset management, which is a core initiative for the Company. This is expected to include {he creation of multiple interfaces
between JDE and AMIFM (GIS system) and/or other systems that will need to be implemented

State Impact To Business If Position Is Not Approved:

Without this position, the Company will increase its reliance on third party consulting resources which will increase cost and they will
not have the vision and dedication to deliver a key core initiative of the Company. In addition, this will negatively impact knowledge
retention within the Company. (

Alternate Manpower Strategies To Consider:

None
_Approval & Sign Off _
i
- < | 0 < :
|
_ - :‘Lg\_ B 1 YRV (TR AV 2:5"}] W
Flirng Cicia Ilanagar Dabe YWice Primidonl Dialg
Supeivisor Director
/7 = iﬁ’z‘r.’(« SE—— — . i
Linculive DAt Vice President Ciate President & CEO Date
Vica President Human Resources
| -
Current filled positions 4 Vacant Positions__ ___1 Proposed new lotal - P
{for department) (Including this requesi up to 2014)
2011 Budgeted Positions__ 4

An updated Organizational Chart must accompany this request
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enersource Budget Reguest to Faj_LE’;g_sﬁmn
Conpany: Enersource Hydro Mississavga Department: ISTS
Position Title: Internet Developer Reports To: Manager, JOE

i Proposed Job Level/Group/Rate: 6 Proposed Start Date:
Position Justification

vear 2012 #2013 z./ 2014 1 2018 O 2018 [
{info only) (Info only)

Required Positlon: Full-time Temporary [J  Contract [ Student
Reptacement: [] New: Retirement Qverlap: [J

For Retirement Overlap — No. of Months Req'd.,

For Temporary/Contract/Student:  Start Date . _EndDate e
X core: #3 Cusdtme Self Service on the Web . [J Non Core

State Business Case For This Position:

The www .enersource.com external internet website is a core vehicle for the Company to communication with its customers and
anylime the customers can use it to find the Information they require instead of calling into the customer service agents will resul
in savings for the Company.

This may include portals for large customers and participants in the FIT and microfiT programs
The ability to provide the necessary information in an accessible way is a key component of the web customer self-service core

initlative. So accessibility enhancements such as inaking information avallable on mobile devices including smart phones and
tablets as well as the desktop PCs and laptops will be important as adoption of such technology grows.

This position will be responsible for the development, implementation as well as working with external vendors to provide such
solutions.

State Impact To Business If Position Is Not Approved:

Without this position, the Company will increase its reliance on third parly consulting resources which will increase cost and they
will not have the vision and dedication to deliver a key core initiative of the Company. In addition, this will negatively impact
knowledge retention within the Company which in lurn will adversely affect everyday support of the systems.

Projects could also be delayed and due to lack of resources fo co-ordinate activities.
Alternate Manpower Strategies To Consider:

HNone

Approval & Sign Off

ﬁﬂlﬂ___ TJ(«L f.?,/ 4

tbing Date Manager Nake
Supefvisar Director
Fotrenoe S0
e DL o iz _ s
T recutive 1Zaie Vice President Dt President & CEO Date
Vice President Human Resources
Current filled posilions 4 Vacant Positions___ 1 1 (JDE) Proposed new total B
{for department) (Including this request up to 2014)
2011 Budgeted Positions, R

An updated Organizational Chart must accompany this request

ition

t
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BrISFSOLIcs Budget Reguest to Fiil ngﬂ}_ ]

Company: Enersource Hydro Mississauga, = Department: 1SI'S_ sgles

Position Titte: Cracle Bi Developer — Gredit and Callersinnsg Reports To: Manager CC&B.
| Proposed Job Level/Group/Rate: 8 . - Proposed Start Date:

Position Justification
Yem: 2002 [ 23 J?i 2014 2015 [} 2016 [
(Info only) (info only)

Required Position: Full-time ﬂ Temporary [ Coniract [1] Student
Replacement: [] New: ¢ Retirement Overlap: ]

For Retirement Overlap — No. of Months Reg'd._
For Temporary/Contract/Student:  Start Date, __ EndDate

Core: Ld s Ib\(‘-’ A Iflf(c).. T' Vh 3 [T Non Core
)’

State Business Case For I'his Pasition:

Incorporated into Oracle's Custotmer Care and Billing (CC&B) CIS, is a Business Intelligence module, that is a technology solution to
many Management and Exacutive business requirements. Having a executive level dashboard and analytic tool sulte wilt provide
real lime Credit and Collections Analytics, that will be valuable tool for Managemeént in the successiul controlling the Enersource
Hydro Mississauga's Account Receivables.

Designing, developing and impfementing all of Credit and Collections and other business intelligence initiatives will require a
dedicated individuat knowledgeable in this new skill set. This position will report to the Manager, CC&B, and will be responsible for
all Business Intelligence development at Enersource,

State Impact To Business If Position [s Not Approved:

Without a developer dedicated to Business Intelligence development, the Company will solely rely on third party software solutions
developers, who will not have an vision and dedication to deliver a key core initiative of the Company.

Alternate Manpower Sfrategies To Consider:

None
| 1
— App val & Sign OF Foil g
7y - s | 75 Tz /il
Hmng Dats Manager (=T “hon Pregideke Dale
_,upvlwm T Director
@ﬁﬁ <,-°_f', H R —
eculive Lia Vice President [ beabe: President & CEO Date
’vlce President FHuman Resources
Current filled positions __ Vacanl Posifions r Proposed new total —
(for department) (Inctuding this requast up to 2014)

2011 Budgeted Positions___

An updaled Organizational Chart must accompany (his request
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ot Budget Request to Fill Position

| Company: Energourge Hydeo Misslssaraa Department: Engingering & Asgst Syeisms
Paosition Titls: Auginess Analvst - Fiald Anulications Reports Ta: Senlar Manager, Engingaring & Assat Svstenis
Proposed Job Level/Group/Rate: TED. Proposed Start Date: Januany 1, 7013 |
| T r—. —
Posltion Justlification L

i e |
Year, 2012 [ 2013 2014 [ 2015 [ 2016 (O |
{Info only} (info only}
Required Posltion: Full-time [X] Temporary [0  Contract [ Student
Replacement: [ New: [ Relirement Overlap: [

For Ratirement Overlap — No. of Months Req'd.

For Temporary/Contract/Student: Start Date, EndDate__
X Core: ____fssal Manmnemenl £ Non Core

State Business Case For This Position:

When the IOM Phase Il Is completed, EHM intends to deploy the moblle version of the product te our field personnel.
This will allow for closer communication between the Control Room and the field, with resulting Improvements to the
quallty of our asset Information, which in turn wili positively impact efficiency, reliability and safety. An Analyst is
needed to support the crews In their use of the system and to act as the interface between them and internal support

psrsonnel
State Impact To Business If Position Is Not Approved:

It will be very difficult to deploy the product to the field without a dedicated resource to support the crews.
Consequently, the project may not be able to proceed.

Alternate Manpowaer Strategles To Conslder:

Contract personnel could be utilized although the requirement for the resource is permanent, so this may nof be a cost
effective alternative.

- ) Approval & Sign Off / f i
o Fhany s -Li LBy v/ Sk 77 b/l
Hiring Lindry éhlnn:g-r Date resids| t/ (ate
Supervisor Director
_%L" - e o e ———  m—
xgcutive T Vice President Date President & CEO Date
Vice President Human Resources
|
Currant fllied positions __ Vacant Positions__ Proposed new total =
{for department) (Including this request up to 2014)

2011 Budgeted Posltlons, o

An updated Organizational Chart must accompany this requast.



Enersource Hydro Mississauga Inc.
EB-2012-0033

Filed: July 23, 2012

Updated: July 27, 2012

Exhibit |

Issue: 4.1

Schools Energy Coalition

IR # 39 - Attachment

Page 11 of 14

ENBrSOUYCS Budget Regquest to Fill Position
| Company: Enersourca blydro Miagissauos Department: ____Epginaering & Anssl Svsloms |
Position Title: _Rugincss Anphyst - AMIERE Reports To: Appllcgti
{Praprsnd)

| Preponad Job Lavel/Group/Rate: TBD s Proposed Start Date: ,,{ﬂu_ufl_;:.ﬂ.ﬂ]& — |
; e, T Positlon Justlfleation

Year: 2012 Bf 2013 I'P/ 2014 [ 2015 [ 2016 [J
(Info anly) (Info only)

Required Position: Full-time  [X] Temporary [[]  Contract [ Student

Replacement: [] New: [J Retirement Qvertap: [1

For Retirement Overlap - No. of Months Req'd
For Temporary/Contract/Student: Start Date End Date_
X Core: . Asgat Mansgament = 1 Non Core

State Business Case For This Posltion:

initiatlves such as the IOM and the Asset Management Plan have resulted in the need to expand the functionality of the |
AM/EM system. Significant changes to AM/FM are also nesded to support the move from GAP fo IFRS. At the same
time, the traditional uses of the system in Engineering must continue to be supported. The amount of information
captured in the system, and the requirement for extremely accurate information in close to real time, have put

enormous pressure on the support taam and there are not enough resources to consistently analyze and document
business requirements, or perform guality checks of system and data changes.

State Impact To Business If Position Is Not Approved:

Reports or changes to the system and the data will not always be completed In a timely way. The delays could result in
inaccuracles In the data, or system performance Issues.

| Alternate Manpower Strategles To Consider:

. Contract personnel could be utilized although the requirement for the resource is psrmanent, so this may not be a cost-
effective alternative.

- - Approval & Sign Off

Hiring Date Manager Date

Suparvizar Director
ﬁtﬁt& Mﬁ.”’
Lofboutve  Dale Vice President Date " President& CEQ  [ils
Wica Prasicent Human Rasources
Current filled positions ______ Vacant Poslitiong Proposed naw total e
(for department) (including this request up to 2014)

2011 Budgeted Positions,

An updated Organizational Chart must accompany this request,



Enersource Hydro Mississauga Inc.
EB-2012-0033

Filed: July 23, 2012

Updated: July 27, 2012

Exhibit |

Issue: 4.1

Schools Energy Coalition

IR # 39 - Attachment

Page 12 of 14

&rlﬂrs:;uroa Budget Reguest to Fill Position

Company: Enersource Hvdoo MigERTaURE Department: Comporata Mapplig
Posltion Title: _ IAsnping Analyst Reports To: Superesing Teclvscun -

Proposed Start Date: ABrusry Igﬂ#‘ _

Proposed Job Lavsl/Group/Rate:

___ Posltlon Justification

Year: 2012 [ﬂ 2013 ﬁ/ 2014 O 2015 [J 2016 O
{info only) {Info onty)

Required Position: Full-lime Temporary []  Contraat [ Student
Replacement: [} New: X Retirement Overlap: ]
| For Retirement Overlap — No. of Months Req'd., -

For Temporary/Contract/Studsnt:  Start Date, End Date.

Xl Core: Asset Manausment - . {7 Non Core
State Business Case For This Position:

An increased volume of work has been experienced in Corporate Mapping due to new demands for AM/FM data by
EHM and Finance. Prior to the IOM implementation, many drawings were not submitted to Corporate Mapping for
input into AM/FM. Now, all Information must be avaiiable so that the Control Room can coardinate the energization
or operation of equipment with the field crews. Maintaining a high level of accuracy has always been important to
support reliability, safaty and productivity initlatives, and now the calculatlon of reliabillty statistics depends upon the
model imported info the IOM from AM/FM. The new financtal reporting standards and the Asset Management Plan
are based on the AM/FM data, so the information must be as up-to-date and accurate as possible. All of these
business changes have put pressure on the Corporate Mapping department.

State Impact To Business If Posltion ls Not Approved:

» inaccuracies when reporting on capital assets with a potential impact on capital planning decisions;
» Difficulty In Justifying our spending declslons with the OEB,;
=« Detays In the processing of work orders into AM/FM impacting our abillty to know with confidence where our plant

is {safety, rellability and productivity impacts);
« Inaccuracies in reliability reporting.

Alternate Manpower Strategies To Gonslder:

For 2011, this position was fillad by contract personnel. The contract could be continued Into 2012, but this is an
expensive option when the need for the resource is permanent.

Approval & Sign Off

e %ﬂmﬂf 5&— s/l _ // ‘‘‘‘‘ '/}2!/!
Hiring [lats anager Date Vlce Prestdent/ Date

Supervisor Director
cutive Date 7 Vice Presldent Lale Prasident & CEQ)  [iate
Vice President Human Resources
Current fllled positions 2 ; Vacant Poslttons, Proposed new total

(for department) (Including this request up to 2014)
2011 Budgeted Posltions_

An updated Organizational Chart must accompany this request.
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Budget Request to Fjll Position

Posltion Justiflcation

| Year: 2012 [ 2013 E“/ 2014 M 2015 O 2016 [

| {Info only) (info only)

I Required Positlon: Full-time B Temporary [J  Contract [ Student
Replacement: [] New: [] Retirement Overlap: [[]

| For Retirament Overlap — Na. of Months Req'd.__
For Temporary/Contract/Student: Start Date_______ End Date

X Core: __Employes Surznrsian/Qevalonment and Assef llanagenent

State Buslness Case For This Positlon:

The IOM system has already positively influenced the quality of our asset information and our business processes.
I0OM Phass Il Is underway and in addition to the current functionallty, will include a 2-way SCADA interface, in addition
to Interfaces to CC&B, an IVR system, and smart meters. The Siemens Load Flow Analysis software wili be
implemented as part of the project. Once completed, EHM intends to deploy the moblle version of the product to our
fleld personnel. The system is reaf-time, mission-critical and will be one of the most significant technologies
implemented at Enersource. Qnce fully deployed, the product will reach a crltical polnt whereby an Application

3 Non Core

Manager will be nesded to oversee all of components and associated business processes.

State Impact To Business If Position Is Not Approved:

Usability of the system could be compromised with potential impacts on asset management, productivity, reliability, and

safety initiatives

Alternate Manpower Strategles To Consider:

The scope of product deployment could be reduced so that the overall implementation wlll be less complex to manage.

Approval & Sign Off

Phony, Fromo Aol g1
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Date
Bhbes 't

Ddte

Supervisor
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|

Vice President

Tt

Vice President
Human Resources
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(including this request up to 2014}
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enersource Budget Request to Fill Position
Company: Enersource Hydro Mississauga__ Department: Substations
Position Titla: Substation Technician_ Reports To: Substation Supsrvisor_
Proposed Job Level/Group/Rate: Proposed Start Date: . January 2013

Posltion Jusflfication

Year, 2012 [] 2013 ® 2014 [] 2015 [ 2018 [
(info only) (info only)

Required Position: Full-time (X Temporary [1  Contract [ Student

Repiacement: [] New: [X Ratiremant Overlap: [

For Retirement Overlap —No. of Months Req'd._

For Temporary/Contract/Student: Start.Date, . ____EndDate_ N

[Z] Core initiative: o T B Non Core Initiative
State Business Gase For This Position;

The Substation department consists of thirtean technlcians divided into 6 groups. Qur yearly work consists in
maintenance of about 20% of all stations, replacement of aging substations equipment such as battery charger,
batteries, protection relay, switchgear, breakers and automation components. To be able to maintain our reliability

successes, it is imporlant that we continue support the existing automation infrastructure and add new technology that
will Increase rellablility to our customers.

State Impact To Business If Position Is Not Approved:

With the position not filled, our maintenance/rebuild and plant addition plans would suffer. Over time, this

lack of plant attention would manifest itself by greater risk of equipment failure and automation projects plans
not getting done.

Alternate Resourcing Strategies To Consider:

None

= Approval & Sign ofF _—_
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