









































































































































































































































































































































































































































































































































































































































Welland Hydro-Electric System Corp.
Asset Ma ment Plan2012

27.6kV — 318 are underground; 331 are overhead
High Voltage Switchgear: 16 units
Conductor: 4.16kV — 35km is underground; 88km is overhead
27.6kV — 52km is underground; 126km is overhead

2. Corporate Priorities

15 2.1 Mission Statement

Welland Hydro-Electric System Corp. is our community’s proud distributor of safe, reliable electricity to our
valued customers.

16 21 CorporateGoals
Welland Hydro’s mission statement is expressed through its corporate goals:

e To incorporate into day to day business, Health and Safety measures that safeguards the public and
our employees.

¢ To enhance the quality, safety, and reliability of our electrical distribution system while meeting or
exceeding all statutory, environmental and regulatory requirements.

e To sustain the viability of Welland Hydro-Electric System Corp. through prudent and responsible
management of assets and resources, while enhancing the overall value of the organization to the
Shareholder, at reasonable electrical distribution rates.

e To promote a dynamic and proactive environment where employees are proud to work and succeed
in their careers while pursuing a customer and community focused future.

e To pursue new innovations, partnerships and best management practices in our quest to meet or
exceed financial expectations of our community by cost sharing, efficiency gains and cost savings.

e To protect and enhance the environment through energy conservation, demand management and
other environmental friendly initiatives.

3 Asset Management Strategy

3.1 Asset Management Strategy

Welland Hydro contracted AESI in 2011 to conduct an Asset Management Review; this review did not include
asset condition studies, but led to the development of an Asset Management Strategy document. This
document is consistent with Welland Hydro’s mission statement and corporate goals.

The Asset Management Strategy outlines Welland Hydro’s good utility practices within its inspection and
maintenance programs, and its approach to documentation and data analysis, managing information and
development of the capital and operations and maintenance budgets.
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