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SEC #27:
SEC 27 [Ex. 4, P. 81.] Please provide all reports, presentations, memos or similar documents provided to senior management or to the Board of Directors related to the establishment of the Project Management Office for IT, including any business case and any amendments to it. Please provide a description of how projects were managed differently prior to the introduction of the PMO.
Response SEC #27:
a) The table identifies the timeline and documents provided to senior management and to London Hydro’s Board of Directors regarding the establishment of the Project Management Office for IT.
	
Date
	
Audience
	
Who
	
	Purpose	
	Related Documentation (Attached)

	Sept, 14th, 2009
	Executive Presentation
	PA Consulting
	Present findings and recommendations.  Key recommendation:  “Implement and staff a Program Management Office (Enterprise PMO)”


	Copy of the presentation has not been attached due to Client Confidentiality agreements however the key findings are provided in b) below


	Dec. 22nd, 2009
	Presentation to Board
	CEO
	To seek approval for creation of Enterprise PMO.
	Memo and Briefing to Board from CEO -  see Item 1 below.



	January 2010
	CEO
	VP - HR, CEO
	To hire Program Director to lead the PMO
	Staff requisition - see Item 2 below























b) We have extracted Page 15 from the PA consulting report and conducted a self-assessment to illustrate the difference after establishment of the PMO (see below).
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Item 1 – Memo and Briefing to London Hydro Board of Directors
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Item 2 – Staff Requistion for Program Director
[image: ]



image3.png
S

7
g Decenbs 22,2000
Hydro tom No: )
Information 6y Technol - C18 & PMO
- ystems (IS) logy Management &
Background

Our technology strategy s of the utmost priority in 2010 and onward. ingly we
will increase management's focus on our technical investment which for the next 3 years
‘will be significant due to pending time-of-use, smart meter, increased data managomnt,
| 28 well as future CDM initiatives and business optimization such as tenancy change
‘management. In this report we aro sharing with you our progress on the CIS and the
pending tasks, also included is a budget analysis on the SAP/CIS project. To bring about
2 concerted effort in IS investment management, we have also established a formal
enterprise projoct management office (EPMO) whose task will be entircly on capital
Project management for all IS investments in tho future.

“The first part of tho report discusses the CIS; and the second part, discusses the EPMO,
its set up and responsit 3
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Preparcd by: ~ Stuart Smith, CIS Supervisor
Manish Maheshwari, Supervisor of Application Management
Kelly Home Hajar, Service Desk Supervisor

@
Submitted by: V‘J& A

'Vinay Sharma, CEO
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Enterprise Project Management Office

1.0 Introduction

In order to manage the above CIS, as well as improve the efficiency and monitoring of
enterprise-wide projects at London Hydro, we aro establishing a formal project
management office (PMO) at London Hydro. A formal PMO will ensure that all
information technology related projects are justified by a central entity at London Hydro,
evaluated based not only on business need, but also the fit of the project into Landon
Hydro's overall strategic direction. ‘This will ensure that projects are not only successful
in their own silos on an ad hoo basis, but are successful within the organization as a
‘whole.

i
‘The PMO will be the group that defines and maintains the standards of process, generally
relatod to project management, within London Hydro. The PMO will strive to
standardize and introdce cconomies of repetition in the execution of projects, and be the
source of documentation, guidance, and metrics on the practice of project management
and execution for London Hydro.

‘We believe that a PMO that s structured to manage projects across departments can only
‘be implemented effeotively if these are on an enterprise-wide basis. This is because it will
hold the responsibility for ensuring consistency in the management of all clements of
each of these projects and will also be able to assess and prioritize cach project for
alignment with the corporate strategy.

2.0 Benefits

Companics with functional PMOS rpport improved project success rates, and the ability
to implement standard practices across multiple projects, which arc aligned with the
corporate vision. Our intent would be to use our PMO as a sirategic entity employed at
the corporate level, meaning it sets project standards across the enterprise and is
supported by senior management.

For alean company like London Hydro, where we are consistently challenged to do more
with less, the value of having a PMO as a centralized management structure is
immeasurable. At ts most basic level, the PMO ensures that projects within a department
or division are managed consistently and working toward the same goals. Benefits
include more cffcient processes, money better spent, and beiter outcomes, Specifically,
PMO provides:

* A centralized location for justifying investment and housing accountability and
‘responsibility.

« Justification of projects through business cases prepared jointly with subject
‘matter experts from within London Hydro.

* Ownership over the Request for Proposal process and selection of vendors.
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*  Define and manage an Integrated Implementation Roadmap

* [mplement and manage more robust governance prosesses for financia,
resource, and vendor

* Realign sourcing ffortsto b focused on business solutons/outcomes; mot
Jeatures and functionality

© Baseline inlight programs and realign them 1o ensure they wil ultimately
deliver the required capability/value 10 London Hyro
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Another key obscrvation in their roport is that “Chere are currently too many nifiatives
that are not well coordinated and integrated”, and that London Hydro should establish a
“PMO and project management capabilities 1o improve project delivery capabilities.”

Key to the success of London Hydro’s PMO will be strong executive suppart on the
PMOs guiding principles. By defining the guiding principles up front, everyone knows
the framework going forward. The management toam needs measures to help run the
business and to avoid resource allocation conflicts. Measures should be taken
periodically, not only on contractor performance in terms of cost, schedule, and number
of resources versus produotivity, but also in terms of the program’s performance in key
‘pre~defined aras. This will help track progress more effectively, betier identify problem
areas, and deploy resourves to resolve issues and mitigate risk.
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team also needs a human capital plan to ensure there are sufficient resources, both
internal and contracted, to effectively and effciently carry out program responsibilifes.

‘The PMO will guide each project through the entire Life of the project. Each project will
have its own plan, and the implementation of specific project-related activities must be
developed once a produt or service requirement has been identified. The toam will bo

(preaward/planning, execution, and transition to support) of the entire project so they can
plan and be ready to kick off the effort accordingly. Discussions will include the
requirements management as well as the operation and maintenance teams. By involving
these key groups before the statement of work (SOW) and task order award stage, we will
be able o minimizo the risk of change requesis (CRs) from vague contractual
requirements, operational and maintenance services, and infrastructure requirements that
can signi ly impact programs bécause of additional overhead and unplanned cost
overruns,

For each project, the PMO will identify subject matter experts (SMES) to ensure an
adequate knowledge base for a given project. SMEs are noeded 1o help answer the
questions: Is it the right product? Is it usable by the customers, end users, and
stakeholders?

The PMO will be responsible for developing clear communications to the necessary
groups during the duration of a project, including an orientation session where all
required employees attend 5o everyone is on the same page for the “end-state” and fully
understands the program’s mission and goals.

Requirements need to be defined tightly at the beginning or kick-off meeting of a project.
Clarity, standards, traceability, and accountability around the contractual requirements
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4.0 Budget Impact

‘Because the PMO will be only working on the management of capital projects, including
but not limited to projects such as, SAP CIS stabilization and optimization, Outage
Management System, ERP modules of SAP, and the Operational Data Store, there will be
o impact to the 2010 operational budget as the costs of the PMO would be 100%
capitalized.

The necessity of the PMO could be assessed on an annual basis, depending on the
amount, and the nature of the capital IT projects budgeted from year to year.

5.02010-2011 Responsibilities

There are a number of ongoing as well as new projects which would fall under the
jurisdiction of the PMO in 2010. Some of these projects arc new, and as of yet,
unjustified by the PMO.

1
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6.0 Summary

The necessity of forming a PMO has been dictated by the significant and highly
interdependent technology enabled initiatives that involve multiple departments at
London Hydro. This will assist us in overcoming the current discontinuity and ‘silo
activitios". The PMO will be used as the vehicle to drive consistency in program
delivery, benefits realization, financial and vendor management, resource allocation and
prioritization, executive reporting, and transparency.
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S STAFF REQUISITION

Hydro Human Resources Department

To Requisiioner: Leglslation prohibita discrimination in employment practices because of age, ancestry, colour or
ethnic background, creed, language (in the Province of Quebec), marital or civl status, nationality, national or
social origin/condition, physical or mental disability/handicap, place of origin, politcal opinion, race, religion, sex
or sexual orientation, and any inquiries, verbal or written, which would require an applicant to disclose
information about these areas, are atrictly prohibited.

Dat \P-hu_lujTlOmi s REASON FOR NEED
Department: PHo e 5y Replacement for (Pruide Nare)
Job Title: ﬁm,\. 1yr hi uclon Permanent

Temporary Union up o1 Year)
Casual (Union 24 Hre per Wh o es)

DateRequired:  ASAR
Contract (Non Union)

@ooooog o

No. Required; o T ST it Consultant
Probable Duration: | “\‘w S Gty Z:s«?:o(‘fxm
Position Status: Non Union &~ Union ()

Business Unit

Is this position budgeted?  Yes % No 0 * Non budgeted positions require CEO approval
Please explain need

Salary Allocation:  Operating Budget 0 Capital Budget 1
Additional Information
——
Authorized By: Reviewed By: AN 4
Diparimers Supevisse/ Manager Pirior g Rsourcs

" I i
Approved By: LG ¥ ) * CEO:
Vice President Coppdate Servicks

Chief Exccutive Offces.

o assistin the selection of skilled and competent candidates, please complete reverse side providing selection
criteria for vacancy.
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RESOURCING
(objectives & priorities)

(human & financial)

PROJECTS
(basic unit of delivery)

| ourcomes  fw ]|

Portfollo Balance — what we want to achieve

Portfolio Adaptability — Tracking and
adapting to changing needs

Accountability —taking ownership of delivery

> Supply Capacity — understanding what

resources we have
Demand Estimating — understanding what the
business needs

Allocation — matching demand and supply

Utilization — understanding what we use

> Delivery Reliability — how well we deliver on
our promises

Stakeholder Satisfaction — how well is our
delivery perceived

Process — achieving efficiency / effectiveness

\_ indelivery

3d Party
Assess

LH
Assess

Sample Sources for Self Assessment

Rolling 3 year “Technology Innovation & Leadership
Strategy” plan documented

Quarterly targets for portfolio of projects defined and
monitored as per London Hydro’s Strategic plan

Established Steering Committees for all major projects.

Monitoring and optimization of internal / external staff mix
to ensure effective delivery of projects

Increased focus on creating stakeholder-approved Business
Requirements documentation

Implemented pre-negotiated Master Agreements with
Strategic partners for IT projects / staff augmentation

Built internal SAP /AMI / GIS expertise to better
understand and plan for end-to-end system changes

Top performer for TOU data uploads to IESO i.e. Low data
transmission error rate compared to other LDCs

Received unsolicited positive customer feedback re: TOU
web presentment functionality

Weekly status reports, clear accountabilities, more end-to-
end testing, filled PMO Program Manager role
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Quartile  Performance Characteristics  

1 st     Quartile  The best performers do everything appreciably better  –   indicating a focus on getting their organizations  to work as a system  

2 nd     Quartile  The essential differences between 2nd & 3 rd   quartile firms are in workforce, resource and financial  management  –   the practices concerned with adequate staffing and funding of the portfolio  

3 rd     Quartile  The most significant differences between 3 rd   and 4th quartile firms are in governance, portfolio and  project management  –   indicating a focus on conventional areas of improvement  

4 th   Quartile  The least effective  –   4th quartile  –   firms do most things poorly   

 


