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BOBOP - PreBOP - Pre-Refurbishment Execution - Standard WBS (Level 1/2/3)BOP - Pre-Refurbishment Execution - Standard WBS (Level 1/2/3)BOP - Pre-Refurbishment Execution - Standard WBS (Level 1/2/3) 01-May-13 28-Jun-23 0

Project BProject Bundle GatesProject Bundle GatesProject Bundle Gates 01-May-13 18-Apr-18 1300

GA1000 G1 Approved - Pre-Refurbishment Identification Phase Complete and Approval to 
Proceed - PR

4 GR1 01-May-13* 0 0%

GA2000 G2 Approved (Date tentative) - Pre-Refurbishment Execution 4 GR2 01-May-14* 0 0%
GA3000 G3 Approved (Date tentative) - Pre-Refurbishment Execution 4 GR3 15-Apr-15* 0 0%
GA4000 G4 Approved (Date tentative) - Pre-Refurbishment Execution 4 GR4 20-Feb-18 1339 0%
GA5000 G5 Approved (Date tentative) - Pre-Refurbishment Execution 4 GR5 18-Apr-18 1300 0%

Bundle LBundle Level Standard Milestones - U0Bundle Level Standard Milestones - U0Bundle Level Standard Milestones - U0 30-May-13 28-Jun-23 0

MS1100 Inspection Work Package Assessing Complete (IPG) - PR - U0 5 PMM 30-May-13 229 0%
MS1051 All Modification Design Requirements Complete - PR - U0 5 PMM 26-Aug-13 87 0%
MS1310 Long Lead Time Material Identified (VBO) - PR - U0 4 LLT 08-Oct-13 3 0%
MS1311 Long Lead Time Material Identified (D1411) - PR - U0 4 LLT 27-Nov-13 -167 0%
MS1410 All Detailed Design Complete (VBO) - PR - U0 4 ECP 20-Jan-14 -66 0%
MS1411 All Detailed Design Complete (D1411) - PR - U0 4 ECP 11-Feb-14 -217 0%
MS1460 Work Package Assessment Completed and Passport Tasks set to Ready (VBO) - PR - ... 4 PTA 19-Feb-14 161 0%
MS1461 Work Package Assessment Completed and Passport Tasks set to Ready (D1411) - PR... 4 PTA 12-Mar-14 -112 0%
MS1511 Material / Equipment Available (D1411) - PR - U0 5 MED 12-Mar-14 -51 0%
MS1568 Start of Installation (D1411) - PR - U0 4 SOI 07-Apr-14 25 0%
MS1578 Finish of Installation Window (D1411) - PR - U0 4 SOI 15-May-14 25 0%
MS1611 AFS and/or Ready for Service Completed (D1411) - PR - U0 4 AFS 15-May-14 1392 0%
MS1700 All EPC Contracts Awarded - PR - U0 3 DCA 06-Jun-14 213 0%
MS1300 Long Lead Time Material Identified - PR - U0 4 LLT 03-Sep-14 51 0%
MS1250 Preliminary Design Complete - PR - U0 5 DES 30-Oct-14 197 0%
MS1400 Detailed Design Complete - PR - U2 4 ECP 30-Oct-14 197 0%
MS1450 Work Package Assessment Completed and Passport Tasks set to Ready - PR - U0 4 PTA 29-Dec-14 178 0%
MS1510 Material / Equipment Available (VBO) - PR - U0 5 MED 31-Dec-14 2 0%
MS1550 Start of Installation - PR - U0 4 SOI 14-Jan-15 2114 0%
MS1551 Start of Installation (VBO) - PR - U0 4 SOI 07-Apr-15* 0 0%
MS1552 Start of Installation Window (VBO) - ESW - PR - U0 4 SOI 09-Apr-15* 0 0%
MS1572 Finish of Installation Window (VBO) - ESW - PR - U0 4 SOI 17-Apr-15* 0 0%
MS1610 AFS and/or Ready for Service Completed (VBO) - PR - U0 4 AFS 29-Apr-15 1154 0%
MS1571 Finish of Installation (VBO/D1531)  - PR - U3 4 SOI 25-Jun-15* 0 0%
MS1500 Material / Equipment Available - PR - U0 5 MED 17-Jul-15 248 0%
MS1570 Finish of Installation - PR - U0 4 SOI 18-Mar-16 1819 0%
MS1600 AFS and/or Ready for Service Completed  - PR - U0 4 AFS 19-Apr-16 911 0%
MS1650 Project Close-out - PR - U0 5 PMM 28-Jun-23 -804 0%
MS1680 Project Close-out - PR - U4 5 PMM 28-Jun-23 0 0%
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