
Activity ID Activity Name

NR Program MilNR Program Milestone Schedule

Retube and FeeRetube and Feeder Replacement Bundle
EPC Contracts WEPC Contracts Work
EPC Contract WEPC Contract Work -- Major Retubing
RFR Major RetubRFR Major Retubing Common

Turbine GeneratTurbine Generator Refurb Bundle
TG EPC ContractTG EPC Contract
TG EPC U2 ConTG EPC U2 Contract Work

Steam GeneratoSteam Generator Refurb Bundle
SG ContractsSG Contracts
SG EPC ContraSG EPC Contract

Fuel Handling BFuel Handling Bundle
FH RefurbishmeFH Refurbishment Power Track Work
FH RefurbishmeFH Refurbishment Work - Contractor

Reactor Area BriReactor Area Bridge & Carriage Work
Reactor Area BrReactor Area Bridge & Carriage Work (JV Work)

Defuelling BundDefuelling Bundle
Defuelling - EP CDefuelling - EP Contract Work
Defuelling - EP Defuelling - EP Contract Work (GEHC)

FH Specialised FH Specialised Project Bundle
SDS Computers SDS Computers Replacement Project
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RG120, IIP Approval by CNSC RG125, U2 Submit Request for Outage Approvals
RG130, U2 Outage CNSC Approvals in PlaceRL080, Rel.4D: Detailed Planning Release D

RL030, Rel.5/6/RQE: U2 Outage Release
CP190, All  Refurb Related Facilities & Infrastructure Projects Ready for

RP160, Refurbishment MDR's Complete
RP180, Program Health Review Finished

RP130, All  Projects Detailed Engineering Finished/U2 Design Mod. Docs Finished
RP190, R&FR Tooling Available for Service

RP200, Refurb Training Outage Readiness
RP260, R&FR Definition Phase Complete/Production Too

OP2015, U2 Initial Work Order Assessment Complete
OP2020, U2 OMS Work Order Scope Definition Complete
OP2120, U2 Refurb Outage Planning Organization Defined
OP2130, U2 Refurb Pre-Outage Metrics Prepared

OP2040, U2 Long Lead Materials Identified
OP2140, U2 Scope Ranked and Approved in OMS

OP2050, U2 Outage Level 1 Revision B Issued
OP2070, U2 Work Packages Assessing Complete

OP2060, U2 Refurbish Readiness Assessment Finished
OP2075, U2 OMS Work Order Scope Freeze
OP2160, U2 Refurb Outage Support Documentation Readiness

OP2170, U2 PC1's Submitted
OP2180, U2 Refurb Outage Pre-Requisites Scheduled

OP2200, U2 Refurb Outage Permitry Level 1 Plan Completed

OP2210, U2 Risk Mitigation Plans Prepared

OP2080, U2 Outage Level 1 Revision C Issued
OP2110, U2 Outage Level 1 Revision 0 Issued (Con

OP2100, U2 Initial Stage Materials and Tools On Si

OP2220, U2 Refurb Outage Execution Organization
OP2230, U2 Work Permits Prepared and Reviewed,
OP2240, U2 Radiation Protection Support, Waste M
OP2250, U2 Refurb Outage Execution Metrics Prep
OP2260, U2 Reactor Safety Challenge Meeting

OP2270, U2 Refurb Outage Briefing Package

7311050100, RFR Common Modi

7327230700, Definition Phase-Procedures, Work Plans & WO Development

7323030400, SG EPC UC Port Detailed Engineering

7316230300, Preliminary Engineering for FH Power Track Refurbishment
7316230400, Detailed Engineering for FH Power Track Refurbishment

7316240601, Procurement of West Power Track Refurbishment

7317246000, RAB U#2 Material Procurement & Delivery

7316190505, Defuelling Readines
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Activity ID Activity Name

SDS ComputersSDS Computers Replacement (Computer Division)

Balance of PlantBalance of Plant
OPG Oversight &OPG Oversight & Integration
OPG Oversight OPG Oversight & Integration

Nuclear SystemsNuclear Systems
ContainmentContainment

Emergency HeaEmergency Heat Sink

Conventional SyConventional Systems
Service WaterService Water

Specialty WorkSpecialty Work
SDC HSinkSDC HSink

Valve RehabilitaValve Rehabilitation

Islanding BundleIslanding Bundle
Islanding - BulkhIslanding - Bulkhead and Barriers
Bulkhead & ConBulkhead & Containment

BarriersBarriers

Outage ModificaOutage Modifications
Containment BuContainment Button-Up Modification

Shutdown, LayuShutdown, Layup & Services Bundle
Shutdown/LayupShutdown/Layup and Services Oversight
OPG - OversighOPG - Oversight and Integration

Shutdown and LShutdown and Layup Sub-bundle
SD/LU ContractSD/LU Contract - Heat Transport and Moderator

SD/LU ContractSD/LU Contract - SG Primary Side
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7331030300, SDS Computers Preliminary Engineering
7331030400, Detailed Engineering - SDS Computers

7330820600, OPG - Inspection Preparation, Execution and Evaluation (VBO)
7330820300, OPG - Inspection Preparation, Execution and Evaluation (D1531)

7359230300, EPC - Prelim Eng - Containment - Mod - NS - U2
7359230400, EPC - Detailed Eng - Containment - Mod - NS - U2

7364830500, EPC - Eng Support - Emergency Heat Sink - NS - U2

7362230400, EPC - Detailed Eng - Service Water - Mod - CV - U2

7357230300, EPC - Prelim Eng - SDC HSink - Mod - SW - U2 (Hydraulic Analysis)
7357230400, EPC - Detailed Eng - SDC HSink - Mod - SW - U2

7375040500, EPC - Proc & Deliv of LLM - Valves - Re

7346230400, Bulkheads & Containment Isolation Unit 2 Detailed Engineering

7346740600, Barriers - Procurement Process for Non Long Lead Materials - Unit 2
7346750200, Barriers - Installation
7346760200, Barriers - Testing an

7348210600, Containment Button-Up Modifications - Work Plans, Procedures and Work Orders - Unit 2

7350540200, Procurement Process (Contracts) - OPG Uc/U0 7350660100

7351030300, Preliminary Engineering - SD/LU Uc/U0 - Heat Transport and Moderator
7351030400, Detailed Engineering - SD/LU Uc/U0 - Heat Transport and Moderator

7351640600, Procurement Process (Non-LLM) - SD/LU U2 - Heat Transport and Mo
7351650200, Construction - 

7351130400, Detailed Engineering -  SD/LU Uc/U0 - SG Primary Side
7351740600, Procurement Process
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Activity ID Activity Name

SD/LU ContractSD/LU Contract - TG and Auxiliary Layup

SD/LU EPC - SGSD/LU EPC - SG Sec Side/SGECs

SD/LU EPC - LPSD/LU EPC - LPSW

Services Sub-buServices Sub-bundle
Services ContraServices Contract - Cranes

Services ContraServices Contract - Dry Air

Services EPC - Services EPC - Breathing Air

Services EPC - Services EPC - Service Air

Refurb Support Refurb Support Facilities Bundle
Refurb Support Refurb Support Facilities Oversight
OPG - OversighOPG - Oversight and Integration

Refurb Support Refurb Support Facilities Sub-bundle
RSF Contract - RSF Contract - NR Work Control Area

RSF Contract - RSF Contract - Rad Protection Teledosimetry (RPT)
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7351230300, Preliminary Engineering -  SD/LU Uc/U0 - TG and Auxiliary Layup and Auxiliary Layup
7351230400, Detailed Engineering -  SD/LU Uc/U0 - TG and Auxil iary Layup

7351330300, Preliminary Engineering -  SD/LU Uc/U0 - SG Sec Side/SGECs
7351330400, Detailed Engineering -  SD/LU Uc/U0 - SG Sec Side/SGECs

7351940600, Procurement Process (Non-LLM) -  SD/LU U2 - SG Sec Side
7351950200, Constr

7351430300, Preliminary Engineering -  SD/LU Uc/U0 - LPSW
7351430400, Detailed Engineering -  SD/LU Uc/U0 - LPSW

7353340600, Procurement Process (Non-LLM)  -  SD/LU U2 - LPSW
7353350200, Construc

7353630300, Preliminary Engineering - Services Uc/U0 - Cranes
7353630400, Detailed Engineering - Services Uc/U0 - Cranes

7353940600, Procurement Process (Non-LLM) - Services U2 - Cranes
7353950200, Construction - Services U2 - Cra

7353960200, Commissioning - S

7353530300, Preliminary Engineering - Services Uc/U0 - Dry Air
7353530400, Detailed Engineering - Services Uc/U0 - Dry Air

7354040600, Procurement Process (Non-LLM) - Services U2 - Dry Air
7354050200, Construction - S

7353730300, Preliminary Engineering - Services Uc/U0 - Breathing Air
7353730400, Detailed Engineering - Services Uc/U0 - Breathing Air

7354140600, Procurement Process (Non-LLM) - Services U2 - Breathing A
7354150200, Construction - Services U2 - Breathing

7354160200, Commissioning - Servic

7353830300, Preliminary Engineering - Services Uc/U0 - Service Air
7353830400, Detailed Engineering - Services Uc/U0 - Service Air

7354940600, Procurement Process (Non-LLM) - Services U2 - Service Air
7354950200, Construction - Services U2 - Servic

7354960200, Commissioning - Ser

7370530100, SOW, Specs, Design Requirement Development - OPG Uc/U0 - RSF
7370540200, Procurement Process (Contracts) - OPG Uc/U0 - RSF

7371130300, Preliminary Engineering - Uc/U0 - RSF - Work Control Area
7371130400, Detailed Engineering - Uc/U0 - RSF - Work Control Area

7371110600, Work Plans and Procedures Development - Uc/U0 - RSF - Work Control Area
7371140600, Procurement Process (Non-LLM) - Uc/U0 - RSF - Work Control Area

7371150200, Construction - Uc/U0 - RSF - Work Control Area
7371160200, Commissioning - Uc/U0 - RSF - Work Control Area

7371230300, Preliminary Engineering - Uc/U0- RSF - RPT
7371230400, Detailed Engineering - Uc/U0- RSF - RPT

7372010600, Work Plans and Procedures Development - U2- RSF - RPT
7372040600, Procurement Process (Non-LLM) - U2- RSF - RPT

7372050200, Construction - U2- RSF - RPT
7372060200, Commissioning- U2- RSF - RPT
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Activity ID Activity Name

RSF Contract - RSF Contract - Washroom Facility and Turbine Lunch Room

RSF Contract - RSF Contract - Shops and Work Areas

RSF Contract - RSF Contract - TAB West Elevation Elevator

RSF Contract - RSF Contract - Decontam Shops/Contaminated Shops and Wo

RSF Contract - VRSF Contract - Vestibules, Storage Pad, PB Laydown Area and

RSF Contract - RSF Contract - Electronic Work Authorization Areas (Kiosk)

Project BundlesProject Bundles Schedules
EPC Contracts/PEPC Contracts/Projects by BLMAC
31555 - DN - Hea31555 - DN - Heavy Water Management Building West Annex (I

73399 - CP - Ma73399 - CP - Maintenance BU 55/56- IIS (Improved Integrated S

73802 - CP - Dar73802 - CP - Darlington Water and Sewer- IIS (Improved Integr
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7371630300, Preliminary Engineering - Uc/U0 - RSF - Washroom/Turbine Lunch Room
7371630400, Detailed Engineering - Uc/U0 - RSF - Washroom/Turbine Lunch Room

7371610600, Work Plans and Procedures Development - Uc/U0 - RSF - Washroom/Turbine Lunch Room
7371640600, Procurement Process (Non-LLM) - Uc/U0 - RSF - Washroom/Turbine

7371650200, Construction - Uc/U0 - RSF - Washroom/T
7371660200, Commissioning - Uc/U0 - RSF - Wa

7371530300, Preliminary Engineering - Uc/U0- RSF - Shops and Work Areas
7371530400, Detailed Engineering - Uc/U0- RSF - Shops and Work Areas

7372610600, Work Plans and Procedures Development - U2- RSF - Shops and Work Areas
7372640600, Procurement Process (Non-LLM) - U2- RSF - Shops and Work Areas

7372650200, Construction - U2- RSF - Shops and Work
7372660200, Commissioning- U2- RSF - Shops a

7371330300, Preliminary Engineering - Uc/U0- RSF - TAB
7371330400, Detailed Engineering - Uc/U0- RSF - TAB

7372210600, Work Plans and Procedures Development - U2- RSF - TAB
7372240600, Procurement Process (Non-LLM) - U2- RSF - TAB

7372250200, Construction - U2- RSF - TAB
7372260200, Commissioning- U2- RSF - TAB

7371430300, Preliminary Engineering - Uc/U0- RSF - Decontam Shops/Contam Shops and Work Areas
7371430400, Detailed Engineering - Uc/U0- RSF - Decontam Shops/Contam Shops and Work Areas

7372440600, Procurement Process (Non-LLM) - U2- RSF - Decontam Shops/Contam
7372410600, Work Plans and Procedures Development - U2- RSF - Decontam Shops/Contam Shops and

7372450200, Construction - U2- RSF - Decontam Shops/C
7372460200, Commissioning- U2- RSF - Decontam

7371730300, Preliminary Engineering - Uc/U0- RSF - Vestibules and Pathways
7371730400, Detailed Engineering - Uc/U0- RSF - Vestibules and Pathways

7372810600, Work Plans and Procedures Development - U2- RSF - Vestibules and Pathways
7372840600, Procurement Process (Non-LLM) - U2- RSF - Vestibules and Pathway

7372850200, Construction - U2- RSF - Vestibules and P
7372860200, Commissioning- U2- RSF - Vestibu

7371930300, Preliminary Engineering - Uc/U0- RSF - EWA
7371930400, Detailed Engineering - Uc/U0- RSF - EWA

7373210600, Work Plans and Procedures Development - U2- RSF - EWA
7373240600, Procurement Process (Non-LLM) - U2- RSF - EWA

7373250200, Construction - U2- RSF - EWA
7373260200, Commissioning- U2- RSF - EWA

3155550700, Mechanical Construction
3155550800, Electrical Construction

3155550400, Dyke Construction
3155550500, Building Shell

3155550600, Architectural
3155550900, Landscaping

3155560200, General - Power Up Electrical
3155560300, D2O Bldg Systems and Pro

7339940400, Materials - Receiving & Storage

7380230700, INSTALLATION PLANNING FOR REL01 PHASE III DEMOLITION AND REMOVAL (PO-231744)
7380250300, SERVICE DISCONNECTS FOR REL02 Phase III Demolition and Removal
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Activity ID Activity Name

73380 - DN - Sh73380 - DN - Shield Tank Overpressure Protection (STOP)-IIS (

73370 - CP -  Po73370 - CP -  Powerhouse Steam Venting System (PSVS)-IIS (I

73817 - CP - Dar73817 - CP - Darlington Vehicle Screening Facility IIS (Improve

25619 - OSB Re25619 - OSB Refurbish-OPG-PO 1B/2A Proposal Schedule-IIS 

73472 - CP - D2O73472 - CP - D2O Management Modifications - Islanding-IIS (Im

EPC Contracts/PEPC Contracts/Projects by ESFOX
73815 - RPO - E73815 - RPO - ES FOX (Main Schedule)-IIS (Improved Integrate

73360 - BOP - E73360 - BOP - EPG 3-IIS (Improved Integrated Schedule)

73810 - CP - R&73810 - CP - R&FR  Annex-MASTER 73810BL DEC 04 2013-2-II

73365 - CP - CFV73365 - CP - CFVS - Gate 3 - IIS (Improved Integrated Schedule
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7338050300, STOP Construction - D1531 - U3
7338060300, STOP Commissioning - D1531 - Unit 3

7337040600, Procurement  Process of PSVS Mod - Non Long Lead (NLL)
7337051100, PSVS Install & Simulate Software Changes

7337050300, Installation of PSVS Mod - Unit 3 - WO 03181037
7337050400, Installation of PSVS Mod  - Unit 4 - WO 03181038

7337055100, B&M Tie-Ins Cables and Commissioning Suppor of PSVS Mod  - All Units

7381740600, Tender & Award Non-Long Lead Deliverables  - Vehicle Screening Facility
7381740700, Manufacturing and Delivery of Non Long Lead Deliverables - Vehicle Screening Facility

7381750200, Civil Installations for Vehicle Screening Facility
7381750300, Electrical Installations for Vehicle Screening Facility

7381760100, Maintain Engineering Support for Vehicle Screening Facility During Installation

2561940200, B&M Procurement Effort of Misc Components
2561960100, Pre-Occupancy Commissioning - Mechanical

2561960200, Post-Occupancy Seasonal Commissi

7347250100, Installation and Commissioning of Valves - Islanding D20 - PHT Header
7347260100, OPG Commissioning of PHT Headers

7381530400, RPO Detailed Engineering
7381550500, Construction - Security Group Work

7336040500, Procurement of Long Lead Items
7336050100, EPG3 Construction - Fuel Lines & Relocated Services

7336050700, Site and Ancillary Work (Gate 3c, Release 2c)
7336050400, Construction - Building Services

7336060200, Testing & Commissioning - Full Execution

7381050300, RFRISA Building Tie-Ins
7381060300, RFRISA Tie-Ins Commissioning

7381060200, RFRISA Building Commissioning

7336530300, Preliminary Engineering
7336550200, Geotech Investigation Daylighting
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