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August 18, 2014 
 
Ms. Kirsten Walli 
Board Secretary 
Ontario Energy Board 
PO Box 2319 
2300 Yonge Street, 27th Floor 
Toronto, ON.  M4P 1E4 

 
Dear Ms. Walli, 

 
Re: Adjustments to Interrogatory Responses Submitted on August 13, 2014 ‐ EB‐2014‐0083 

 
Subsequent  to Hydro One Brampton Networks  Inc.’s August 13, 2014  submission  in  response  to Board 
Staff and Intervenors Interrogatories; the Company files the following amendments to this filing:  

1) In the Board’s Procedural Order 1 dated July 10, 2014 pertaining to the Company’s April 23, 2014 
rate  application  submission,  it  was  decided  by  the  Board  that  confidential  treatment  to  the 
references made by the Company to the UPM survey in the Business Plan were not warranted. In 
the Company’s August 13, 2014 submission, in response to Board Staff/Intervenor Interrogatories 
related  to  1‐SEC‐6,  the  Company  filed  a  redacted  version  of  its  Board Meeting  presentation, 
“Board Meeting  Presentation  re:  Hydro  One  Brampton  2014‐2019”.  Since  this  submission was 
made it was determined that the appropriate treatment should have been according to Procedural 
Order 1 since the redactions related to the UPM survey as well. Accordingly, in response to 1‐SEC‐6 
the  Company  resubmits  the  original  Attachment  2  as  an  un‐redacted  version  of  the 
aforementioned Hydro One Brampton Board Meeting Presentation. 

2)  In  response  to  2‐Energy  Probe‐5(b)  (See  6 of  66) Hydro One Brampton  resubmits  the  attached 
updated 2014 continuity schedule as the table submitted was  incomplete as the grand totals did 
not display correctly.  

Hydro  One  Brampton would  be  pleased  to  provide  any  additional  information  that  the  Board may 

require. 
 
Sincerely, 

 
Scott Miller 
Director of Regulatory Affairs & Communications 
Hydro One Brampton Networks Inc. 
(905) 452‐5504 
smiller@hydroonebrampton.com 
 
Paul Tremblay, President & CEO, Hydro One Brampton Networks Inc.  

Marc Villett, Vice‐President, Finance, Hydro One Brampton Networks Inc., Encl. 
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Board Meeting Presentation re Hydro 

One Brampton 2014-2019 Business Plan 
 

 



Hydro One Brampton

2014-2019 Business Plan
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Financial Results-Plan over Plan

Notes:

2013 results are projected
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Key Planning Assumptions

Regulatory:

• IRM filings in 2014 and in 2016-19
o IRM rate adjustments filed under CGAAP in 2014 and MIFRS from 

2016-19

o IRM rate increase assumed to be 1.25% annually

o LRAM recovery/disposal in 2017 for 2013 and 2014 based on lost 
revenues included in rates vs. actual lost revenues associated with 
OPA programs

• Cost of service application in 2015
o Disposal of Accounting Changes Under GAAP Account for 

differences arising as a result of the OEB mandated changes to 
capitalization in CGAAP

o LRAM recovery/disposal for 2011 and 2012 based on lost 
revenues included in rates vs. actual lost revenues associated with 
OPA programs
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Key Planning Assumptions
Customer & Load Growth:
• 2.5% customer growth annually from 2014-2016, 2.1% per year from 

2017-18 and 2.0% in 2019

• 1.0% load growth from 2014-19

• CDM impacts incorporated into the plan 

Financial:
• Annual wage increases of 2% for management

• IBEW and Unifor increases of 3% annually per contract until March 
31, 2014 and 2% thereafter

• Financial reporting in legacy CGAAP in 2014 and IFRS thereafter

• Acquisition of other LDCs not included in plan.  HOBNI will consider 
acquisitions as opportunities arise
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Future Distribution Rate Increases
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Key Business Risks & Mitigation

• Weather impact on load, work program and reliability

• OEB approval of IRM and of 2015 cost of service applications

• Government policy uncertainty/regulatory changes
o OEB Renewed Regulatory Framework

o Possible impacts on financial results and customer satisfaction

• Potential economic downturn/recession

o Slowdown in housing starts

 Mitigation – monitor/Adjust OM&A to minimize impact of revenue shortfall

o Loss of larger customers

o Possible increase in bad debt

 Mitigation – closely monitor large accounts for bad debt risk 

• Aging assets at MS stations could impact reliability

o Mitigation – Spare transformer available

• IT Technology and Process risks

o AS 400 over 30 years old and highly customized

o Informal IT governance, business continuity plan and IT security and 
control create business risks

o Mitigation – new ERP system, implement risk mitigation controls
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Key Business Risks & Mitigation

• Ability to achieve CDM targets

o Impact of time-of-use savings unknown

o Mitigation – continue to work towards achieving CDM targets

• Employee recruitment, retention and demographics

o Average age of all employees is 48

o 54% of all staff and 58% of management 50 years old or more

o 54% of all staff and 58% of management can retire within five years

o Difficulty in attracting and retaining staff for key positions as a result of 
below market compensation for management

o Mitigation - Succession plan being developed



Work Program ($000’s)

Major capital programs include:

o Residential subdivision connections

o Distribution system expansion and 
enhancement program

o Transmission station feeder egress 

o Asset relocation for road widening 

o Fleet vehicle purchases

o New ERP system

• Maintenance expenditures increasing 

over the plan period to maintain 

reliability
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Capital Work Program ($000’s)
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IT Roadmap

Current State 
• AS/400 over 30 years old and highly customized

• 75% of programmers eligible to retire in next five years

• Qualified personnel becoming difficult to find

• Age of technology and potential loss of expertise a risk

IT Roadmap
• PwC hired to review IT landscape (excluding operational systems 

like GIS) and produce an IT roadmap to help guide future 
investments

• PwC interviewed key management staff and numerous end users to 
assess current state, gather business requirements, develop a 
target state and help prioritize future initiatives
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IT Roadmap – Key Themes

PwC identified a number of key themes:
1) IT is supporting business needs in a cost effective manner, however this 

may not be sustainable to meet future needs

2) Inadequate data accessibility and analytics for decision making

3) IT capacity and constraints limiting business agility

4) Business processes are not consistently or sufficiently enabled by 

technology

5) Existing/legacy technology is not aligned with current or future business 

needs

6) Informal IT governance creates business risks and impacts focus on 

strategic priorities

7) Current business continuity plan exposes risk of disruptions to critical 

business processes

8) Current IT security and controls increase risk for protection of confidential 

data
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IT Roadmap – Recommendations

PwC recommendations

1) Mitigate AS/400 (iSeries) risks

o Implement risk mitigation controls such as system documentation, business 

continuity plan and platform currency for maintaining vendor support

2) Develop ERP/CIS strategy

o Determine a go forward approach for ERP and CIS to leverage existing assets, 

align with business priorities, provide scalability, ease migration and phase 

technology costs and change impact

3) Investigate business process outsourcing (e.g. – payroll)

4) BI Analytics Platform

o Identify scope and requirements of analytics, incorporate data governance and 

implement a solution to improve decision making

5) Implement formal IT Governance
o Improve IT/business alignment through adoption of a formal IT governance 

framework, roadmap oversight, risk and resource management
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IT Roadmap – Next Steps

• IBM iSeries operating system software will be upgraded 
to the latest version in by end of Sept 2013

• Business plan includes $10 million of capital for a new 
ERP system
o RFI and/or RFP will be prepared and issued in 2013/14

• Risk mitigation controls and measures will be 
implemented including preparing system documentation

• Business continuity plan will be reviewed and updated
o Development iSeries machine will be moved to Jim Yarrow TS 

by November 2013 to provide full redundancy 

• Establish formal IT governance
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Labour Strategy & Staffing Levels

• Resourcing strategy is to utilize a combination of full time staff and 
external contractors to complete work program

o Unifor contract allows outsourcing if >45 linemen are employed

o Examples of work contracted out: line maintenance, forestry, cable 
locates, engineering design, civil construction etc…

• Staff levels have remained steady on a plan over plan basis

• Wage compression and below market management compensation 
will impact recruitment and retention efforts

o HOBNI management median base pay is below the 10th percentile of the 
market in most pay bands

o 72% of Supervisors can retire in the next five years

Headcount 2012 Act. 2013 2014 2015 2016 2017 2018 2019

2014-19 Plan 207        219        219        219        219        219        219        219           

2013-17 Plan 207        219        219        219        219        219        219        219           

Variance -        -        -        -        -        -        -        -            
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Forecasted Customers
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OM&A per Customer

• OM&A per customer lowest among Ontario LDCs in 

2012 per OEB yearbook
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Reliability Metrics

• Reliability metrics steadily improve over the planning period
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2012 SAIDI – Large Utilities

Note: Data from 2013 Utility Performance Management Survey. Confidential – data is not permitted to be shared 

outside Hydro One 
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Productivity

• Hydro One Brampton is currently one of the lowest cost 
utilities in the province

• Lowest OM&A cost index in peer group

• Lowest OM&A/customer in 2012 OEB yearbook

• Lowest controllable expense per customer in 2012 vs. peers1

Data Source: Third Generation Incentive Regulation Factor Updates for 2012 (EB-2011-0387)

Note 1: Data from 2013 Utility Performance Management Survey 

Large City Southern High 

Undergrounding 2006 2007 2008 2009 2010 2011

Average of Last 

3 Available 

Years 1

Average / 

Group 

Average 1 

(A)

Percentage 

Differences 1 

(A-1)

   Hydro One Brampton Networks Inc. 0.548 0.516 0.602 0.595 0.583 0.623 0.600 0.740 -26.0%

   PowerStream Inc. 0.651 0.697 0.778 0.808 0.854 0.787 0.816 1.006 0.6%

   Horizon Utilities Corporation 0.653 0.736 0.801 0.835 0.800 0.855 0.83 1.023 2.3%

   Enersource Hydro Mississauga Inc. 0.819 0.862 0.855 0.966 0.837 0.877 0.893 1.101 10.1%

   London Hydro Inc. 0.757 0.89 0.838 0.871 0.925 0.955 0.917 1.130 13.0%

   Group Average 0.811

1 Lower values imply better performance

Unit OM&A Cost Indexes



20

Customers/Employee Comparison

Note: Data from 2013 Utility Performance Management Survey . Confidential – data is not permitted to be 

shared outside Hydro One
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Customers/Employee

• Employee productivity grows over the planning period due to 

increased customer growth without additional headcount
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Distribution Rates Comparison

Note: Data from 2013 Utility Performance Management Survey. Confidential – data is not permitted to be 

shared outside Hydro One 

• HOBNI has the lowest distribution rates in our peer group
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Conclusions & Key Challenges

• On track to achieve strategic goals although business 
risks remain a concern
o Economic uncertainty

o Government/Regulatory policy uncertainty

o OEB approval of rate applications

o Employee recruitment, retention and demographics

o CDM targets

o IT technology and process risks

• Productivity and efficiency remain a priority

• Reliability forecast to improve over the planning period

• Continued focus on maintaining high customer 
satisfaction



Hydro One Brampton Networks Inc. 
EB-2014-0083 

Responses to Interrogatories 
Energy Probe Research Foundation 

Filed: August 13, 2014 
Page 6 of 66 

 
b) Please provide an updated continuity schedule for 2014, along with the resulting impacts on 2015 based on the most recent 

year-to-date actual capital additions closed to rate base in 2014 along with a forecast for the remainder of the year. 

RESPONSE 
Please see updated tables below 

Year 2014 
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