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Change & Opportunity 
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Forces of Change 
 

Scenarios & Signposts 
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Opera ng	Environment	

Value	&	Scope	of		
PowerStream’s	

Business	

Status	

Quo	

• Objec ve-based	

• Laissez-faire	

• Encourage	consolida on	

Unchanged	
Strangula on	
by	Regula on	

Freedom	2020	

Technological	
Game	Changer	

Ba le	for	the	
Customer	

• 	Reduced	Revenues	

• 	Decreased	func onality	

• 	Re-invent	Business	

• Economies	of		
Scope	&	Scale	

• Prescrip ve	Regula on	

• Comprehensive	

• Cost	control	focus	

Our Four Scenarios 
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Scenarios - Signposts 

7 

Strangulation by Regulation: 

-Custom IR - still not clear if capital funding problem has been addressed 

-Seemingly endless OEB consultations, issues often not resolved 

-Time needed to get a Sub-metering Licence 

-Affiliate Relationship Code is out of step with changing industry 

-Political pressure on regulators to keep rates down 

 

Battle for the Customers: 

-More “behind the meter” offerings 

-Greater acceptance and use of distributed generation 
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Scenarios - Signposts 

8 

Technological Game Changer: 

-Microgrids, Combined Heat & Power 

-Advances in energy storage 

-Declining cost of solar panels 

-“Net zero” homes and buildings 
-Smart devices (Internet of Everything) 
-New, yet unknown technologies to come 
 

Freedom 2020: 

-Distribution Sector Panel Report will not be enacted by government 

-Lots of chatter but few deals 

-Many “entrenched” distributors 

-Hydro One offers to purchase 30-40 distributors 

-Potential restrictions on use of proceeds 

-Hydro one Brampton may be in play 

-Norfolk, Brant, Midland, Guelph 
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ENVIRONMENTAL SCAN 
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What’s Been Happening? 
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Novartis to close plant in Mississauga, cut 300 
jobs  
TAVIA GRANT AND GREG KEENAN 

The Globe and Mail 

Published Thursday, Dec. 12 2013, 5:49 PM EST 

Last updated Thursday, Dec. 12 2013, 6:08 PM EST 
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FOOD AND BEVERAGE Heinz to close Ontario factory, trim 740 jobs 
ERIC ATKINS 

The Globe and Mail (includes correction) 

Published Thursday, Nov. 14 2013, 3:06 PM EST 

Last updated Thursday, Nov. 21 2013, 7:02 PM EST 
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Kellogg’s to close London plant, 500 jobs lost 
The Kellogg’s plant in London, Ont., will close by the end of 2014, resulting in the loss of 

more than 500 full-time jobs. 
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U.S. Steel closing steelmaking operations at 
Hamilton plant 
CEO Mario Longhi told investors Tuesday the iron and steelmaking operations at the old Stelco plant will be 

permanently shut down on Dec. 31, ending more than a century of steel production at the plant. 
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Bradford's Faurecia plant closing its doors in 2015  

Miriam King, QMI AGENCY 

Friday, December 6, 2013 12:48:53 EST PM 
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Cisco Canada to invest up to $4B in Ontario, create 1700 
jobs 
Amid cries of corporate welfare, Premier Kathleen Wynne signed a 10-year deal with Cisco that she said will expand the company's 

current Ontario workforce to 3,000 over the next six years and 5,000 within a decade 

BY MARIA BABBAGE THE CANADIAN PRESS ON DECEMBER 13, 2013 4:52PM 
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- Global Economy 
- 2008 Economic Downturn 
- High Canadian Dollar 
- No Offsetting Investment in Machinery or Equipment 
- No/Low Productivity Gains 

Potential Reasons for Ontario 
Manufacturing Job Losses 
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Canadian and Ontario 
Economy 
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Canadian dollar vis-a-vis selected currencies 

U.S. dollar 
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The latest evidence Canada’s economy could be 

ready to stage a comeback? Ontario’s outlook 

 

Bloomberg News | January 6, 2014 | Last Updated: Jan 6 1:58 PM ET 

More from Bloomberg News 
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2013p 2014p 2015p 2016p 

Real GDP Growth 1.3 2.1 2.5 2.5 

Nominal GDP 
Growth 

2.5 3.8 4.3 4.3 

Employment 
Growth 

1.5 1.4 1.6 1.5 

CPI Inflation 1.1 1.8 2.0 2.0 

Table 2.1 Ontario Economic Outlook 

p = Ont. Ministry of Finance planning projection 
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Population Demographics 
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Ontario Population Growth - (1971 to 2036) 
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Ontario Population Growth - Natural Increase and 
Net Migration (1971 to 2036) 
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Ontario Population Proportion - (1971 to 2036) EB-2015-0003 
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Population Share - Ontario Regions (1986 to 2036) EB-2015-0003 
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Energy Demand 
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Households 
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Commercial 
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Industrial 
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Ontario 
Electricity 

Distributors 
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Ontario 
Electricity 

Distributors 
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Ontario 
Electricity 

Distributors 
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A Confluence of Factors 

- Increasing Grid Price 
- Behind the Meter Solutions Evolving and Happening, 

Price Dropping 
- Conservation 
- Environmental Concerns (Storms, Floods, GHG, 

Nuclear) 
- Shale Gas Reserves 

47 
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What Are The Real Issues? 
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“Business As Unusual” is the new Norm 
EB-2015-0003 

PowerStream Inc. 
Oral Hearing Undertakings 

Appendix J1.5 
Page 49 of 127 

Filed: November 23, 2015



EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 50 of 127 
Filed: November 23, 2015



EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 51 of 127 
Filed: November 23, 2015



EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 52 of 127 
Filed: November 23, 2015



EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 53 of 127 
Filed: November 23, 2015



EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 54 of 127 
Filed: November 23, 2015



Are you Smart Grid Ready? 

Siemens AG 
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“The threat to the centralized utility service 
model is likely to come from new 

technologies or customer behavioural 
changes that reduce load” 

“Recent business history has provided many 
examples of companies and whole 

industries that either failed or were slow to 
respond to disruptive forces and suffered as 

a result” 

Energy Infrastructure Advocates Report 
prepared for EEI, January 2013 
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Companies Unplug From the Electric 
Grid, Delivering a Jolt to Utilities 
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At Kroger's food-distribution center in Compton, 
Calif., a tank system converts organic waste into 
biogas to produce electricity used by the facility. 
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What are the Drivers? 
 

Storms, Tsunamis and 
Rethinking the Grid 
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Fukushima, Japan 
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In Post-Tsunami Japan, Homeowners 
Pull Away From Grid 

Grid Divorce??? 
Consumers Are Disconnecting 

Not Full Divorce or Islanding  
(But Could Be...) 
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Tens of thousands of Japanese homeowners have 
turned to solar units and fuel cells for power since 
the 2011 Fukushima nuclear disaster. 
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Solar panels have become a popular feature on 
Japanese homes. Shown, model home built by 
Sanyo Homes Corp. has panels on the side of the 
house. 
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The Shale Gas Revolution 
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Monthly Average Natural Gas Spot Prices 
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Infrastructure is  
Harder to Build 
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Anti-Wind Turbines 
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Anti-Gas Plants 
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Anti-Transformer Stations 
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The Cost of our Product  
is Going Up 
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Ontario drives manufacturers away with overpriced 
electricity 
BARRIE MCKENNA 
OTTAWA — The Globe and Mail 
Published Sunday, Oct. 13 2013, 7:18 PM EDT 

 

Hydro rate hike to hit consumers Friday 
  

  

BY MATTHEW PEARSON, OTTAWA CITIZEN OCTOBER 31, 2013 

Ontario electricity prices to rise next month 
due to higher production costs 

The Canadian Press 

Power plant cancellations could cost $1.1B: 
Auditor general 
By: Richard J. Brennan Provincial Politics, Robert Benzie Queen's Park Bureau Chief, 

Published on Tue Oct 08 2013 
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The Growth Opportunity 
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Long Term Energy Plan 
(LTEP) 2013 

- Conservation First 
- Nuclear new construction not proceeding at this time 
- Renewable Energy (details on next slide) 
- Competitive Procurement  
‣ Large renewables and bioenergy 
‣ Combined Heat and Power 
‣ Clean Imports 
- Rate Mitigation and Efficiency 
- Enhanced Regional Planning and Municipal involvement 
- Transmission Enhancements 
- Aboriginal Engagement 
- Energy Innovation 

95 
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Renewable Energy  
- Target of half of installed capacity in 2025. 
- Phase in over longer period than in 2010 LTEP. 
- 2014 Competitive procurement for Large renewable projects 

(>500 kW). 
- Small FIT procurement of 150 MW. 
- microFIT procurement of 50 MW. 
- Potential for the microFIT program to evolve from a FIT program 

to a Net Metering program. 

96 

Long Term Energy Plan 
(LTEP) 2013 
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Regional Planning 

- 21 electricity regions in Ontario 

- Regions will be assessed over the next 5 years 

- OPA is developing comprehensive plans for 8 regions: 

‣ Greater Ottawa 

‣ Burlington to Nanticoke 

‣ GTA North and GTA West 

‣ Kitchener-Waterloo-Cambridge-Guelph 

‣ Toronto 

‣ Northwestern Ontario 

‣ Windsor-Essex 
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York Region Energy Plan 

In summary, the population in PowerStream is expected 
to increase 22.6% from 2011 to 2021, and 16.1% from 2021 
to 2031. 
 

In summary, the households in PowerStream is expected 
to increase 31.4% from 2011 to 2021, and 22.3% from 2021 
to 2031. 
 

In summary, the employment in PowerStream’s service 
territory is expected to increase 25.5% from 2011 to 2021, 
and 8.3% from 2021 to 2031. 

100 
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York Region Energy Plan 

- There is a need to plan for electricity supply for York 

Region due to strong forecast growth 

- Electricity infrastructure is required to support growth 

- Efficient use of electricity and existing infrastructure is 

the first priority 

- If additional supply is needed, there are two basic 

options: 

‣ Produce electricity locally 

‣ Bring power to the region by expanding wires 
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~600 MW 
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OUR VISION 

OF 

THE FUTURE 
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The Social  
Energy Network 

This confluence of factors is driving a 
fundamental change in the business model 
to an integrated, intelligent, energy 
delivery network (i.e. the social energy 
network). 
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The Social Energy Network 
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A Generational 
Opportunity 

We have a once in a lifetime generational 
opportunity for the next 10-15 years. 

 

The grid will be the hub  
i.e. the internet of energy  

and the enabler of  
‘the social energy network’. 

107 
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Our Business Model 
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Blurred Lines: The Boundary Lines Are Shifting... 
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OUR MISSION 

To deliver reliable power and 

related services safely and 

efficiently to support our 

customers’ quality of life, and to 

provide value to our shareholders 

and the communities we serve. 

OUR VISION 

We will be a socially responsible 

company, committed to the 

environment and sustainable 

growth, leading the way into the 

future with boldness, innovation 

and best in class performance. 
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2014 STRATEGY MAP  

111 
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By 2020, we will build on our 

core electricity distribution 

business to become Ontario’s 

premier integrated energy 

services provider. 

Our Strategy Statement 
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Vision 2020 
 

What Does the Vision 
Begin to Look Like? 
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Scope and Services 

- Full service ‘energy services and solutions’ provider 

- Leading ‘customer service’ provider (technology and 

people) 

- Total engagement with all stakeholders  

- PS/PESI working in other provinces across Canada 

- Customers find value 
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Size 

- $2-3 B in total assets; at least 15-20% of net income from 

new businesses 

- Grid Co. completes at least one major acquisition; 

500,000-750,000 customers in 5 years 
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Culture and Values 

- Clearly the best utility in Canada 

- Maintain positive culture and reputation - continue to 

draw people into the organization; highly motivated, 

positive staff 

- Key drivers: dedication, innovation, results-oriented, 

focused, accountable, ”walking the talk” on values 
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Why Did we Select This 
Strategy? 

- Reduces per Unit Cost 

- Facilitates Benchmarking With the OEB 

- Helps to Fund CapEx Requirements 

- Provides Funds for Investment in Technology 

- Helps to Expand the Business Model to an Energy Services 

Provider 

- Allows for Attractive Strategic Partnerships 

- Increases Shareholder Value 
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What Does the Strategy 
Allow us to Do? 

- Innovate 

- Get Scale 

- Leverage Technology 
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A World of Opportunity 

New Energy Solutions 
-Reliability and Smart Grid 
-Conservation and Demand Management 
-Off-Grid, Micro Grid 
-Renewables (Wind, Solar, Bioenergy...) 
-Energy Storage 
-C0-Generation, Combined Heat & Power 
-Behind the Meter Products/Services 
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PowerStream Micro Grid 
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PowerStream Energy Services Inc. 

PowerStream Holdings Inc. 
“PowerStream Holdco” 

(Holding Company) 

PowerStream Inc. 
“PowerStream” 

(LDC) 

PowerStream Energy Services 
Inc. 

“PESI” 
(Energy Services Company) 

122 

EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 122 of 127 
Filed: November 23, 2015



Conclusions 
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FIVE KEY MESSAGES 
 

- Utility value is peaking 

- Blurring the lines  

(Opportunities abound) 

- Watershed moment 

- If not us, who? 

- The PowerStream story 

(The next chapter) 
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Desired Outcomes 

Board direction: 
 

-Re-confirming the current PowerStream strategy 
-Endorsing the 2020 Critical Success Factors  
-Endorsing actions or initiatives to enable Structural and 
potential Financing Options to execute strategic growth 

125 

EB-2015-0003 
PowerStream Inc. 

Oral Hearing Undertakings 
Appendix J1.5 

Page 125 of 127 
Filed: November 23, 2015



126 

- Setting the future direction for the organization 

- Continuing down the path of growth and innovation 

- Developing and delivering an enhanced portfolio of product 

and service offerings for our customers 

Importance Of The 
Decisions To Be Made 
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We may not get there today  
or even tomorrow, but the 

journey will be the great 
adventure of our lives. 

 

                                         John F. Kennedy 
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