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MERGECO
STRATEGIC PLAN @or7-2021

LETTER FROM THE The electricity sector, and more broadly the energy sector, continues
to undergo transformational change driven by government policy,

CHAIRMAN  the economy, climate change, technology, customer expectations and
OF THE demographictrends. As the sector evolves, MergeCo too mustevolve to
TRANSITIONAL maintain and increase the value to customerg? T» prepare for these coming
changes, we have developed a five-year gefpofate strategy that defines our
COMMITTEE goals and strategic objectives during thi§ pefiQd of continued change. The
andthe strategy will inform the developmentof gurapndal business plans and allow
PRESIDENT & CEQO ustomaintain a clear focus on priqriti jyers and measures.

(DESIGNATE) paniesthathave

people, businesses and communities
e remain focused on maintaining and

gnaging the transition; optimizing operations and enhancing customer
experience; growingthe business; and building corporateresilience. With
afaguaQndelivering the intended synergistic outcomes ofthe merger, high
operatidnal performance, responsive services to customers, growth in our core
and non-regulated businesses and a MergeCo high performance culture, this
strategy will help define the priorities of MergeCo over the next five years.

Engagementcontinuesto be a priority for MergeCo and we look forward

to continuing to work with our sector partners, communities, customers,
shareholdersand stakeholdersto better serve the energy sectorduringthese
changing times.
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VISION,
MISSIONAND VALUES

M ergeCo plans to be a leading integrated and innovative energy
solutions provider. More specifically, weintendtobe aleaderin
providing integrated and technologically advanced energy solutions for our
customers. These solutions willhelp ourcustomerswithissuesrelatedto:

ition, they will include renewable
ions thatinvolve other utility
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VISION ANE
We will be

Earnandkeep our customers by providing affordable
value, while acting as atrusted advisor and strategic
partner
Innovation Drive the business forward through the continuous
improvement (and integration) of people and processes,
with technology
Excellence Make the complex simple and continuously
impruve our perforiance
Quality Foster vur fundamentalsuf sefety, reliability,
dependability and sustainability
Respect Ensurearespectful andrewardingwork
environment for all employeesby collaborating
gs orie tearm and acting with integrity
Community Provide service to our community partners and

OwWrners
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ENVIRONMENTAL SCAN

The development of MergeCo’s
strategy included a comprehensive
scan of its external environment

and an assessment of its strengths
and weaknesses to identify key
considerationsthat couldimpactthe
organization in the coming years.
These considerationsinclude:

Political and Economic Outlook

The provincial politicalagendawiill
continue to support consolidation
inthe electricity distribution
sectoraswellas
regionalization and
conservation.
It will also
continue
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to support renewable and
distributed energy investments.
Electricity demand is expected
toremainrelatively flat overthe
next 20 years due tothe efforts

of conservation and energy
efficiency, the increase in embedded
generation and the change in the
economy to less energy-intensive
industries. Lowinterestrates,
prices and economicgrowt
continuetohave animp
investments and con

emission reduction targets while
maintaining a reliable, efficient and
sustainable electricity system. Low
carbon legislation will create both
challenges and opportunities that

istributed enelgy resources,
storage, demand management
technologies and smart systems.
These technologies are shaping
thewaywedobusinessand
are becoming more viable
and economic. Some ofthe
opportunities and challenges
include: the growth and investment,
grid parity ofwind and solar
power, improvement of system

Climate Change
The Ontario Gli
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performance and efficiency with
electricity storage and the related
risks of customersmoving off-grid
with distributed generation.

Consumer Engagement

Customers are becoming
increasingly engaged and

involved in managing their

energy consumption. With new
technologies being integrated into
an increasingly connected world,
customerswill have thetoolsto
manage their energy consumption
in a more responsible manner than
inthe past, integrating datafrom
appliances, thermostats, vehicles
and many other devices.

The new energy consumer’s
preferences are evolving to reflect
thecustomerchoicesthatare
nowcomingavailableasaresult

of these new technologies. The
energy customer ofthe future—the
socalled“Uber”’ customer—may
look for alternatives and solution
toremain relevantin a 24/7 alway:
connected world.

Regional Planning

engaged customer

will be critical in developing cost-
effective energy solutions for the
overall reliability of the electricity
system.

Cybersecurity

As the electricity system becomes
more distributed, cybersecurity
threats will become more diverse,
posingadditionalriskstothe
reliability of the electricity system.
Asaresult,thereisagrowing
need for greater collaboration and
information sharing of cybersec
practicesto protectelectricit
system operations and criy
information. experienced
workforce approaching retirement
inthe coming years. Tomeetthis
challenge, we mustinvestinour
people and processes to ensure

an engaging work environment,
providing development programs
and career opportunities. MergeCo
mustbe afocusedandflexible
organizationinordertosucceedin
the ongoingtransformation ofthe
energy industry.

Community, Customer's
Stakeholder Engagement

emphasis is being
planning and how local resources
can meet regional reliability needs.
Not only are customers becoming
more informed, but they also have
views as to how energy services
are providedtotheircommunities.
Integrating and coordinating
regional and bulk planning efforts
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MERGECO
STRATEGY AT A GLANCE 17-2021

The key considerations identified during the environmental scan helped frame the development of MergeCo’s
strategyforthe nextfive years. Buildingonthe company’sfour corethemes—managing thetransition, optimizing
operations and enhancing customer experience, growing the business, and building corporate resilience — MergeCo
set four overarching corporate goals as well as 19 strategic objectives that broadly define the processes through
which these goals will be achieved.

THEMES MANAGING THE OPTIMIZING GROWING BUILDING
TRANSITION OPERATIONS AND THEBUSINESS CORPORATE
(WHAT WE DO) ENHANCING CUSTOMER RESILIENCE

EXPERIENCE

GOALS » Deliver the outcomes  » Optimize the operation »lnvestinourpeople

plannedinthemerger  ofassetsandrelated and processes to
(WHAT WE business case processesand enhance meetthe needs of
WANT TO customer experience ourcustomersand
ACHIEVEINTHE stakeholders

NEXT 5 YEARS)

STRATEGIC »Achieve the post- » Optimize operatlons i : » dStrer}gthen the i
merger integration S ; evelopmentan

OBJECTIVES synegrgies ar?d Andve 5 engagepmentof our
shareholderdividends inY, asee o i ray plans employees.

'&%g\l’é’\\/’é%wm- outlinedinthemerger rehabilitation any rel q o mgy gﬁordab“,ty »»Attract andretainthe

UR business case liabili
GOALS) o best talent.
»Maintain or exceed YContinue {dexplore and pursue merger e afocused

existing customer and acquisition opportunities thatare e e
service levels, pET value accretivewitha preference to flexible organization
reliability performange W I ; greater urban density and geographic positioned to succeed
andemployee contiguity and expand our service area inthe evolvingmarket
engagement to the full extent of our municipal and energy industry

boundaries

rate regulation toprotect
existing revenue streams
andtoacquire new
revenue streams

» Enhance customer
engagementandleverage
through various channels/
technologies including
social media
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Fundamentaltothe success of MergeCois doing agreatjob ofintegration
afterthe mergerdate andrealizing the synergies expected fromthe
combination of the four utilities while continuing to meet or exceed the
pre-merger performance standardsin allareas. During and afterthe
integration,importantemphasis mustbe givento continuous process
improvementand creatingthe MergeCoculture.

“DELIVER THE OUTCOMES
PLANNED INTHE MERGER
BUSINESS CASE”

«»Achieve the post-merger
integration synergies and
shareholder dividends
outlined in the merger MergeCowillachievethis strategicgoal by:
business case

«»Maintain or exceed existing
customer service levels,
reliability performance and
employee engagement

« Evolve the separate corporate »Prepare a comprehensive risk a Relusive of risks
cultures into a MergeCo associated with cyber securig/Narid risk mitiyatiog plan and
culture continuously monitor the z [ & post -merger

mDeveloping and executing a comprehensive post-merger integration plan
that realizes the planned synergies and esjdblshing the transformation
managementfunctionto effectively mgragéthe execution ofthe post-
merger integration plan

« Continue to make process

improvements for best-in- »Improving and enhanginy genxént systems and processes to create

class status ihsyBthers and strive for best-in-class status
Provide regular and

»Staying ahead,offeglilatory developments and changes

»mProactiyely advcating for regulatory and government changes to
suppoytthetranskiol

gactivelykeepthe Board and shareholders informed

»Seating the MergeCo business environment and culture

’.:-.:"- ,
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MergeCo’s core business of electricity distribution is dependent on high
“OPTIMIZE THE OPERATION operational performance of its assets and related processes and delivering
OF ASSETS AND RELATED reliableandresponsive servicestoits customers. Focuswill be puton
PROCESS AND ENHANCE” improving asset utilization life and performance and related processes
clememEr 2l while managing costs and enhancing customer engagement. Our

+ Optimize operations and asset approach will leverage new technologies and leading tools and methods.
lifecycle managementand _ _ _ _
related processes regarding MergeCowillachievethisstrategicgoal by:
assetrehabilitation and renewal » Streamlining and improving processes to

« Investin and leverage emerging improve asset utilization

technologies to enable and en- and performance
hance operations optimization

« Enhance grid integration to
enable continuedconservation
&demand management
and distributed generation
endeavors

»Employing a systematic and best-ip

= Enhancereliability through
smart grid initiatives

«» Advocate for more predictable
and balanced rate regulation
to protect existing revenue
streams and to acquire new
revenue streams )

« Proactively enhance customer
engagement and levels of
service

« Develop engaging customer
relationships that leverage

d proce¥ses that are technologically enabled
¢lstomers, engage customers and develop
stomers
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“GROW THE CORE BUSINESS
THROUGH MERGERS
AND ACQUISITIONS AND

REGIONAL AND COMMUNITY

PLANNING INITIATIVES”

«» Continue to explore and
pursue merger and
acquisition opportunities
that are value accretive,
with a preference to
greater urban density,
geographic contiguity
and expand our service
area to the full extent of
our municipal boundaries

«» Explore and pursue
innovative ways to obtain
capital to finance acquiisitions

o Service organic growth
requirementsbybuilding
integrated regional
and community smart
energy plans promoting
sustainability, affordability
and reliability

enersource
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MergeCo believes that there is value to our customers and shareholders
in continuing to grow the company in the current environment for rate-
regulated utilitiesin Ontario. Webelieve thatappropriate size, scaleand
scope will enable the realization of additional synergies and efficiencies.
Continued organicgrowthinthe communities andregionsthatMergeCo
serveswillbe betterserved with integratedregionaland community
energyplansthatplacethe stewardship ofthe environmentand our
societyatthe centre oftheir strategiesand operations.

MergeCowillachievethis strategicgoal by:

»Developing and maintaining an approagh tggathering intelligence about

market opportunities

»Developing and using arisk andgppdrtumty evaluation
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“INVEST INOURPEOPLEAND
PROCESSES TOMEET THE
NEEDS OF OUR CUSTOMERS
AND STAKEHOLDERS”

« Strengthen the development
and engagement of our
employees.

o Attract and retain the best
talent.

«»Beafocused, sustainable
and flexible organization
positioned to succeed in the
evolving market and energy
industry

«»Continuously optimize
business practices and
processes to best-in-class

High performing companies create an enviro nmentwith a unique‘
personality and soul and with passionfor p erformance so

that employees make the right decisions a nd do the right —
thingwherevertheyareinthe business. MergeCo will —
make it a key priority to develop and contiruously

enhance a positive, energized and engaged “‘_
environment for its employees. ‘I—“
MergeCowillachievethis strategicgoal by : Eﬂ;ﬁ

» Emphasizing employee innovation, drive, , =
skill, motivation and dedication

» Developing and implementing a

competitive compensation structg
positive reward and recognitig
system, energized environg

performance
» Developing a comprehensive risk assessment and mitigation program
12
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