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W <S`SVSpe electricity distribution and
, creating a future where people, businesses and
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CustomerFocus Earnandkeepourcucustomers by providing affordable

value, while acting as a trusted advisor and strategic

partner

Innovation Drive the business forward through the continuous

improvement (and integration) of people and processes,

with technology

ExExcellence Make the complexsimpleand continuously

improvove ourperformance

Quality Fosterour fundamentals ofofsafetety,y, reliability,y,
dependabilityandsustainability

Respect Ensurearespectfulandrewardingwork
enenvironment for all employees by collaborating

asas one team and acting with integrity

Community Provide service to our community partners and

owners
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performance and efficiency with

electricity storage and the relateded

risksofofcustomersmovingoff-grid

with distributeded generation.

Consumer Engagement

Customers are becoming

increasinglyengagedand

involveded inin managing their

energyconsumption. Withnenew

technologies being integratateded into

anan increasingly connecteded world,

customerswill have thetools to

manage their energy consumption

inin a more responsible manner than

inin thepast, integratingdatafrfromom

appliances, thermostats, vehicles

and many other dedevices.

Thehe nenew energy Ua`eg_Wdps

preferences are evolving toto reflect

thecustomerchoicesthatare

nonowcomingavailableasasaresult

ofof these nenew technologies. Thehe

energycustomerofof thefuturem the

sosocallednMTWdocustomermmay

look for alternativeses and solutions

to remain relevant inin a 24/7 always

connecteded world.

Regional Planning

With the increase inindistributeded

energyresources,demand

management solutions and a more

engaged customer base, a greater

will bebe critical inin developing cost-

effective energy solutions foror the

overall reliability ofof the electricity

sysyststem.

Cybersecurity

AsAs the electricity system becomes

more distributed, cybersecurity

threats will become more diverse,

posingadditionalriskstothe

reliabilityofof theelectricitysysyststem.

AsAsaresult, there isisagrowing

need for greater collaboration and

information sharing ofof cybersecurity

prpracticestoprotectelectricity

system operations and critical

information.

Community, Customer and

Stakeholder Engagement

More engaged customers,s, a greater

focus onon regional planning, a more

interconnected electricity system,

anan evolving sector and multiple

stakeholders m these factors all

emphasize the need for MergeCo

toto inform and engage communities,

customers,s, shareholders and other

stakeholders onon electricity matters

that may affect them. Engagement

must remain a keypriority foror

MergeCo.

Corporate Resilience

AsAs with the rest ofof the electricity

sectoror, MergeCo sees a significant

percentage ofof its experienceded

workforce approaching retirement

inin thecomingyears. ToTomeet this

challenge,wemustinvestininour

people and processes toto ensure

anan engaging work enenvironment,

providing dedevelopment programs

and career opportunities. MergeCo

mustbebeafocusedandflexible

organizationininordertosucceedinin

theongoingtrtransformationofof the

energy industry.

emphasis is being put on regional

planning and hohow local resources

can meet regional reliability needs.

Not only are customers becoming
more informed, but they also have 6

views asas toto how energy serviceses

arare prprovidedtotheircommunities.

Integrating and coordinating

regional and bulk planning efforts
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c67?<I7E THE OUTCOMES
PLANNED ININ THE MERGER
BUSINESS C3F7d

2323Achieve the post-merger
integration synergies and
shareholder dividends
outlined inin the merger
business case

2323Maintain oror exceed existing
customer service levels,
reliability performance and
employee engagement

2323Evolve the separate corporate
cultureses into a MergeCeCo
culture

2323Continue toto make prprocess
improvements for best-inin-
class status

2323 Provide regular andProvide regular and
comprehensive
communications to all our
shareholders, customers,
employees and other

Fundamental to thesuccessofofMergeCoisisdoingagreat jobofof integration

after themergerdateandrealizing thesynergiesexpectedfrfromomthe

combination ofof the four utilities while continuing to meet oror exceed the

prpre-mergerperformancestandards ininallareas. Duringandafter the

integration,importantemphasismustbebegiventocontinuousprprocess

improvementandcrcreatingtheMergeCoculture.e.

MergeCowillachievethisstrategicgoalby:

3333Developing and executing a comprehensive post-mergerer integration plan
that realizes the planned synergies and establishing the trtransformation
managementfunctiontoeffectivelymanagetheexecutionofofthepost-
mergerer integration plan

3333Prepare a comprehensive risk assessment (inclusive of risks
associated with cyber security) and risk mitigation plan and
continuously monitor the assessed risks through the post -merger
transition

3333Improving and enhancing management systems and processes toto create

more value m benchmark agagainst others and strive for best-inin-class status

33Being focused onon outcomes and being acaccountable for performance

3333Staying focused onon maintaining oror excxceeding customer service, system

performance and employeeee standardsds

3333Staying ahead ofof regulatory dedevelopments andchanges

3333Proactively advocating for regulatory and government changes toto

supportthetrtransition

3333Proactively keep the Board and shareholders informed

3333Creating the MergeCo business enenvironment and culture
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MergeCops corore business ofof electricity distribution isis dependent onon high

operational performance ofof its assets and relateded processes and delivering

reliableandresponsiveservicestoitscustomers. Focuswillbebeputonon

improving asasset utilization life and performance and relateded processes

while managing costs and enhancing customer engagement. Our

approach will leleverage nenew technologies and leading tools and methods.

MergeCowillachievethisstrategicgoalby:

3333Streamlining and improving processes toto

improve asasset utilization

and performance

3333Employing a systematic and best-inin-
class approach including the use ofof
benchmarking

3333Balancing cost and reliability and

rehabilitation and renewalal

3333Framing the approach inin a long-term strat

direction for asasset management

3333Making decisions that are supported byby quality data and evidence

3333Responding totocustomerepepneeds andexpectations

3333Developing systems and processes that are technologically enabled
toto create value for customers,s, engage customers and dedevelop
relationships with customers

3333Delivering superior customer service that isis cost effective

and competitive
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cBCG<@<M7 THE OPERATION
OFOF ASASSETS AND RELATED
PROCESS AND ENHANCE
CUSTOMER 7KC7E<7A57d

23Optimizeoperations and asasset
lifecyclemanagementand

relatededprprocessesregegararding
asasset rehabilitation and renewalal

23Invesest inin and leleverage emerging
technologies to enable and enen-
hance operationsoptimization

23Enhance grid integration to
enablecontinuedconservation

&demand management
and distributeded generation

endeavors

2323Enhancereliabilitythrough

smart grid initiativeses

2323Advocate for more predictable

and balanced rate regulation
to protect existing revenue
strtreams and to acacquire nenew
revenue strtreams

23Proactively enhance customer
engagement and levels of
service

23Develop engaging customer
relationships that leverage
various channels/technologies,
including social media

23Maintain & continue to improve
upon our strong safety record
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MergeCo believeses that there isis value toto our customers and shareholders

inin continuing togrowthe company inin the current enenvironment foror rate-

regulatedutilitiesininOntario. Webelievethatappropriatesize,scaleand

scope will enable the realization ofof additional synergies and efficiencies.

ContinuedorganicgrowthininthecommunitiesandregionsthatMergeCo

serveswillbebebettererservedwithintegratatededregionalandcommunity

energyplansthatplacetheststewardshipofof theenenvironmentandour

societyatat thecentreofoftheirstrategiesandoperations.

MergeCowillachievethisstrategicgoalby:

3333Developing and maintaining anan approach toto gathering intelligence about

market opportunities

3333Developing and using a risk and opportunity evaluation

frframeworkforor theevaluationofofgrowthpursu

3333Growing the corore business through mergerers
and acacquisitions toto enhance strategic position,
acacquire further ececonomies ofof scale and scope,
add shareholder and customer value

3333Developing strategic partnerships and
alliances where appropriate and
advantageous

3333Exploring and determining the appropriate
sourcesofofcapitalandfinancingtosupport
corore business growth opportunities

3333Continuing toto pursue and evaluate corporate
structuresesthataremostadvantageousfrfromomacapitalattraction perspective

3333Developing and executing comprehensive community and regional

plans for servicing ororganic growth
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c9EOWOW THE CORE BUSINESS
THROUGH MERGERS
AND ACQUISITIONS AND
REGIONAL AND COMMUNITY
PLANNING INITIATIVESd

2323Continuetoexplore and
pursue merger and
acquisition opportunities
that are value accretive,
with a preference to
greater urban density,
geographic contiguity
and expand our service
area to the full extent of
our municipal boundaries

2323Exploreandpursue
innovativewaystoobtain
capital to financeacquisitions

2323Service organic grgrowth
requirementsbybuilding
integrateded regional
and community smart
energy plans promoting
sustainability, affordability
and reliability
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nmentwithaunique
erformancesoso

ndnd dodo the right

ergeCo will

uously

:

our

ons

High performing companies create anan enenviro

personalityandsoulandwithpassionfororp

that employees make the right decisions a

thingwherever theyare inin thebusiness. M

make itit akeypriority todevelop and contin

enhance apositive,e,energized and engaged

enenvironment for its employees.

MergeCowillachievethisstrategicgoalbyby

3333Emphasizing employeeee innovation, drive,e,

skill, motivation and dedication

3333Developing and implementing a
competitive compensation structure,e,
positive rewarard and rececognition
system, energized enenvironment

and encouragagement for employeeee

development personally and professionally

3333Ensure employeeee development and
succession planning isis inin place toto retain
besttalent

3333Creating a safe and healthy workplace

3333Beingabest-inin-classemployerer

3333Delivering effective internal communicati

3333Fostering innovation and use ofof nenew technology

3333Creating the MergeCo high performance culture

3333Continuously improving business practices and processes, using benchmarking

and other best-inin-class tools

3333Developing a comprehensive risk assessment and mitigation program
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c<AI7FG ININOURPEOPLEAND
PROCESSES TOTO MEET THE
NEEDS OFOF OUR CUSTOMERS
AND STAKEHOLDERSd

2323Strengthen the dedevelopment
and engagement ofof our
employees.

2323Attract and retain the best
talent.

2323BeBeafocused,sustainable
and flexible organization
positioned toto succeed inin the
evolving market and energy
industry

2323Continuously optimize
business practices and
processes to best-inin-class
performance
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LOOKINGAHEAD

Thisstrategyprprovidesa roadmapforMergeCopsactivities over

the nenextxt 5 years. Thehe strategy will help set the priorities for the

organizationand will inform the dedevelopmentofof ourannualbusiness

plans. Recognizingthechangingenenvironmentininwhichweoperatate,e,

MergeCo will conduct anan annual reviewofof our strategyand the

sectororoverall, includingseekingstakeholder inputandupdateour

strategic plan asas necessary.
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