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Renfrew Hydro Inc. (Renfrew Hydro) filed a cost of service application with the Ontario Energy Board (OEB) on August 22, 2016 seeking approval for changes to the rates that Renfrew Hydro charges for electricity distribution, to be effective January 1, 2017.  
A Notice of Hearing was issued on September 21, 2016. 
Further to the Notice of Hearing, the OEB hosted one community meeting on October 6, 2016 in Renfrew, Ontario regarding Renfrew Hydro’s 2017 application. 
This is an OEB staff report summarizing the outcomes of this community meeting. This report will be placed on the public record of the OEB hearing of this application along with copies of any written presentations made at the meeting. This report includes a summary of comments, questions and concerns raised during the community meeting by customers who attended the meeting. This summary is intended to capture the range of perspectives that were shared, rather than to provide a verbatim transcript of the meeting.
Customers are also able to submit individual written letters of comment with the OEB, either during a community meeting or any other time during the course of the OEB’s review of an application. The OEB places written letters of comment on the public record of the specific proceeding. All comments must be submitted to the OEB before the decision-makers in that case begin to consider their decision on the application. In making its decision, the OEB considers everything on the public record, including all comments when determining whether to grant the requests made by Renfrew Hydro in this application.  



[bookmark: _Toc423674345][bookmark: _Toc466373642]the PROCESS
The OEB convenes community meetings in the service territories of local distribution companies that have applied to the OEB to change their rates through a cost of service proceeding.
Community meetings are part of the OEB’s process of reviewing a rate application. The OEB has established a Consumer Engagement Framework to ensure that the perspectives of customers served by rate-regulated entities are considered in the OEB’s decision-making process.
Community meetings are hosted by OEB staff who inform customers about the role of the OEB in rate-setting and the processes involved. OEB representatives explain the various ways that customers can become involved in the adjudicative process. A copy of OEB staff’s presentation is attached to this report as Schedule A. 
To assist customers in better understanding the application, the utility makes a presentation explaining its proposals for capital, operations and other spending that result in the requested rate change. A copy of Renfrew Hydro’s presentation is attached to this report as Schedule B. 
Customers and municipal officials are also invited to make presentations outlining their thoughts on the utility’s proposals.
Following the presentations, customers have the opportunity to ask questions of the OEB and the utility about the application and the regulatory process. The issues raised by customers in the community meetings are documented and used by OEB staff in reviewing the application, asking interrogatories and making submissions to the OEB panel hearing and deciding the application. Any verbal comments provided to OEB staff at the community meeting are summarized in this report with no attribution. 
In addition to providing verbal comments to OEB staff, customers attending the meetings may express their concerns directly to the OEB by providing individual comments (with attribution) through an online form on the computers provided or by filling in a hard copy comment form, which is then submitted to the OEB by OEB staff. 
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The Renfrew meeting was held at the Days Inn and Conference Center in Renfrew, Ontario on October 6, 2016 from 6:30 p.m. to 8:00 p.m. Approximately 15 customers attended the meeting to hear presentations from OEB staff and Renfrew Hydro. Prior to the presentations, OEB staff and Renfrew Hydro staff were available to informally talk to attendees and answer questions. OEB and Renfrew Hydro representatives responded to questions from attendees during and following the presentations. 
The following OEB staff and Renfrew Hydro representatives attended the meeting:
OEB Staff
Theodore Antonopoulos, Director - Rates
Maureen Helt, Legal Counsel
Donald Lau, Project Advisor – Rates, Major Applications
Sylvia Kovesfalvi, Manager - Stakeholder Relations
Andrew Bodrug, Senior Stakeholder Relations Advisor 

Renfrew Hydro
Bill Nippard, CEO
Cindy Marshall, Secretary/Treasurer 

The OEB and Renfrew Hydro presented at the meeting.  There were no customer presentations at the meeting.

Meeting participants had questions related to why Renfrew Hydro's costs are increasing and how the additional revenues will be spent as noted below. There were also general questions around government initiatives such as the 8% tax reduction, the methodology for calculating LEAP threshold criteria, statistics on energy savings coupons redeemed, whether there will be relief from bill increases in the future, and the importance of human interaction when it comes to customer service.   
Specific Concerns Raised
· Justification for requested capital and maintenance increases
· Status of distribution projects that seem to have dragged on for an extended period of time, specifically the Argyl St line construction project
· Labour-related inquiries, such as skills, salary increases, the existence of management bonus incentives, and efficiencies 
· Details on smart meter costs, maintenance/replacement strategy, and operation details
· The strategy for the forestry program efficiency and other specific projects, including project timing and resource sharing
· How Renfrew Hydro's overall costs compare to other LDC's 
· Explanation of increases to costs moving from bi-monthly to monthly billing
· Explanation of the bill line items such as delivery and electricity   
· Concerns that continued bill increases will lead to increase in bad debt resulting in further bill increases
· Comment on community engagement participation levels for any Renfrew community meetings by both the company and the OEB
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About the Ontario Energy Board
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+ The Ontario Energy Board is an independent
public agency.
— Regulating gas since 1960 and elecfricity since 1999

+ Our goal is to promote a sustainable and efficient
energy sector that provides energy consumers
with reliable energy services at a reasonable
cost.
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The OEB Sets Rates

+ The OEB reviews the “rates”that a local utility can
charge customers

* Arate is an amount that recovers:

~ autility's costs of providing distribution service (e.g.
operations, maintenance, administrative expense, capital
projects)

— aretum on equity
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Delivering Value — Ens|

ing Reliability

The OEB'sjob is to align various objectives to ensure reliability

Prices,reliability Financially
and qualityof viable
service energy sector
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Oral or written

Number of activities at
each stage

Various
Representatives

Timeline: ~ 9 months

Occurs every 5 years
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Process
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OEB Hearings

« Opento all

— Evidence is public

— All written hearing materials posted on
OEB website

— All oral hearings open to the public and
broadcast through OEB'’s website
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What Can i

+ OEB wants to hear from you. We encourage you to:
— Ask questions
— Provide comments (in hard copy or on laptops)

+ Apply to becomean active participant in our hearing
— Become a monitor
— Follow the proceedings

+ Your voice helps the OEBdo our job:

Ensuring utilities delivervalue by focusingon
what matters mostto you
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What Happens Next?

« The OEB Panel decides on written or oral
hearing

« Then they consider the information

— Utility's application
— Your comments
— Intervenor submissions
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Contact OEB to Learn More

4163142455
ol B vwontarvencrgyboaraca

dress: Ontario Eneray Bosrd, 2300
Yonge Steet, Suite 2701, Toronto,
OntarioWar 1E4
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Renfrew Hydro Inc.

OE8 Community Meeting
Doys Inn Renfrew.
Octobers, 2016
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The Ask

oBill impact- $3.19 for the average
residential customer (750kwh)

09% for Delivery portion only

0$ 270,000 above 2010revenue $1,820,308

oEffective date January 1, 2017
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Customer Input

-Public consultation/Open House sessions
held Apri 26, 27 at 499 O'Brien Rd office.

-Attendance was 6 for Apr26, 7 on Apr27.

-Feedback was mostly concern over
increased prices for electricity, and asking
for help with access to government
programs to offset cost.

-RHI fook these concernsinfo consideration
when designing rates so thatrevenues
asked from customers was spread out over
a longer timeframe, money owed to
customers returnedin a shorter timeframe.
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The Need

*We need this increase to pay for:
sInfrastructure upgrades for aging system

=Increased Operations, Maintenance and
Administration expense

=Rent for new office/line depot facility.
=System growth

=Smart Meters

=Monthly Biling
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The Risks

=Without thisincrease, we face:
-Continued financial losses
-Reduced maintenance activities

-Lack of investmentin the electrical
infrastructure

-Increased outages

-Eventually sale of the utility will be
necessary
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Rate Changes (2011 —2015). No changes in 2016

Residential Fixed & Variable Charges
2011-2015
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Scorecard Highlights

-Service Quality, Safety, Reliability, Customer
Satisfaction all ranked very highly.

-Asset management and Cost Control good
but room forimprovement.

-Conservation Demand Management good
but room forimprovement.

-Financial Performance poor. Company has
negative netincome(Loss) for 2015 and wil
again for 2016.
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Reporting on Progress

=AnnualReports wil be published on the
RHI website each year

*Website Updates on variousinitiatives or
projects and regulatory changes will
occur regularly throughout the year

*Quarterly or Semi-Annual Updates
through community presentations and
presentations to the Shareholder at
Council meetings.
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For More Information

See www. Renfrewhydro.com
Drop by our office 499 O'Brien Rd.

Call 613.432.4884

Email Info@renfrewhydro.com




image22.png
A snapshot of Renfrew Hydro ﬁ

=100+ years

=3700 residential customers

=500 commercial customers
*Revenue: $12.8 milion

=Assets: $8.7 milion including cash

=We issue the hydrobills and keep just 20%
to operate our electricity delivery system

=10 employees: 5 administrative, 5 skiled
frades
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