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Table 1: Projected Norfolk Acquisition OM&A and Capital Expenditure Savings

(Low case scenario based on a 20% reduction in savings from medium scenario)

2014 2015 2016 2017 2018 2019 2020 2021 2022

-20%

Projected Savings (OM&A and Capex)

Scenario: Low Forecast

Medium Case Scenario

NPDI Mgmt Forecast (Status Quo)

OM&A
Capex
Total

Hydro One Forecast
OM&A

Capex

Total

Projected Savings (OM&A and Capex)

Scenario: Medium Forecast

High Case Scenario

NPDI Mgmt Forecast
OM&A

Capex

Total

Hydro One Forecast
OM&A

Capex

Total

S 46 $ 46 $ 4.7 $ 4.8 $ 49 $ 5.0 $ 50 S 50 $ 5.0
S 4.0 $ 3.7 S 3.7 $ 35 § 36 S 3.7 S 37 S 3.7 S 3.7
S 86 $ 84 S 84 S 83 S 85 S 86 S 86 S 86 $ 8.6
-20%
S 46 $ 21 S 21 S 22 S 22 S 22 S 23 $ 23 S 2.4
S 25 S 23 S 23 S 24 S 25 § 19 S 19 $ 20 S 2.0
S 7.1 S 44 S 45 S 45 S 4.7 S 42 S 42 S 43 S 4.4
S 1.4 S 39 § 39 § 3.8 $ 3.8 §$ 4.4 S 4.4 $ 43 § 4.3
S 57 S 58 $ 59 $ 6.0 $ 6.1 $ 6.2 S 6.2 S 6.2 S 6.2
S 5.0 $ 4.7 S 46 S 4.4 S 45 §$ 46 S 46 S 46 S 4.6
$ 107 $ 105 $ 105 $ 104 $ 106 S 108 S 108 S 108 $ 108
S 5.8 $ 26 S 2.7 S 2.7 S 2.8 S 2.8 $ 2.8 $ 29 S 2.9
S 31 S 29 S 29 S 3.0 $ 31 $ 24 S 24 S 25 S 2.5
S 89 S 56 $ 56 S 57 $ 5.8 $ 52 § 53 S 54 S 5.5
S 1.8 $ 49 S 49 $ 47 $ 48 $ 55 S 55 $ 54 S 5.3
(High case scenario based on a 20% increase in savings from medium scenario)
20%

S 6.8 $ 7.0 $ 7.1 S 72 S 73 S 7.4 S 7.4 S 7.4 S 7.4
S 6.0 $ 5.6 S 55 §$ 53 §$ 54 S 55 S 55 S 55 S 5.5
S 128 § 126 S 126 $ 125 $§ 127 $ 129 $§ 129 $ 129 S 129

20%
S 70 $ 31 $ 32 $ 32 S 33 S 34 S 34 S 35 S
S 3.7 3.5 3.5 3.6 3.7 2.9 29 $ 30 $
10.7 6.7 $ 6.7 S 6.8 $ 70 $ 63 $ 63 $ 6.4 S

-
%23
%23
-
R
R

8%
R %23

Projected Savings (OM&A and Capex)

Scenario: High Forecast

S 22 S 59 S 59 S 57 S 57 S 6.7 S 6.6 S 6.5 S

3.5
3.0
6.5

6.4

wn

w

2023

5.0
3.7
8.6

2.4
2.0
4.4

42 $ 385

6.2
4.6
10.8

3.0
2.6
5.5

52 $ 48.1

7.4

5.5
12.9

3.6
3.1
6.7

63 $ 57.7



