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 EXHIBIT A 
SCOPE OF WORK 

ONTARIO EAST WEST TRANSMISSION LINE (OEWTL) 
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EXHIBIT A 
SCOPE OF WORK 

(continued) 
 

 

 
 
 

  
  
  
  
  
  
   
  
  
  

 
  

 
 

 
 

 
 
 

 
  

 
 

 
 

 
 

 
 

 

Rev. 11/14/17 
 

0007600076
REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 76 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 77 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 78 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 79 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 80 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 81 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 82 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 83 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 84 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 85 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 86 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 87 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 88 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 89 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 90 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 91 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 92 of 176



REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 93 of 176



THIS DOCUMENT IS PRELIMINARY IN NATURE AND

NOT A FINAL, SIGNED AND SEALED DOCUMENT.

ONTARIO EAST-WEST TIE 230kV

INDEX SUMMARY

ONTARIO, CANADA

DRAWING NO. TITLE CURRENT REV

1234L-00001SH01 INDEX - SEGMENT A DRAWINGS B

1234L-00002SH01 INDEX - SEGMENT B DRAWINGS B

1234L-00003SH01 INDEX - SEGMENT C DRAWINGS B

1234L-00004SH01 INDEX - SEGMENT D DRAWINGS B

1234L-00005SH01 INDEX - SEGMENT E DRAWINGS B

1234L-00006SH01 INDEX - SEGMENT F DRAWINGS B

1234L-01000SH01 INDEX - FRAMING DRAWINGS C

M
i
l
l
i
m

e
t
e
r
s

I
n
c
h
e
s

S
c
a
l
e
 
F

o
r
 
M

i
c
r
o
f
i
l
m

i
n
g

1 2 3 4 5 6 7 8 9 10

B

sheetssheet

file

of

drawing

project contract

designed

date

checked

detailed

J

rev.

I

H

G

F

E

D

C

A

descriptionbyno. date ckd

ONTARIO PERMIT TO PRACTICE NO. 100155281

KANSAS CITY, MO 64114

9400 WARD PARKWAY

841.0 [33.11"]

PRELIMINARY-

NOT FOR CONSTRUCTION

ISSUED FOR BID

C
O
P
Y
R
I
G
H
T
 
©
 

B
U

R
N

S
 
&

 
M

c
D

O
N

N
E

L
L

 
E

N
G

I
N

E
E

R
I
N

G
 
C

O
M

P
A

N
Y

,
 
I
N

C
.

2/10/2016 M. PEPICH

N. ZLATANOVA J. CANNON

ONTARIO EAST-WEST TIE 230KV T/L PROJECT

INDEX SUMMARY

78290 - 78311 2000130520

1234L-00000 D

1 1

1234L-00000.dwg

2
0

1
6

A JPC ISSUED FOR BID02/10/16 NHZ

B JPC ISSUED FOR BID02/19/16 JPC

LEGEND:

INDICATES UPDATED OR ADDED DRAWINGS PER CURRENT

REVISION OF THIS DRAWING INDEX.

C JPC ISSUED FOR BID02/29/16 JPC

D JPC

REVISED

ISSUED FOR BID

05/15/17 JPC

0009400094
REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 94 of 176



 

 

 

 

 

 

 

 

Exhibit A appendices 2, 9-13, 20, and 26-34 are protected 
confidential materials. 

REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 95 of 176



CONSTRUCTION LINE LIST(Rev 10‐05‐17)

(Requirements in this table will be addressed via Change Order process)

Tract Legal Description Parcel ID Landowner Construction Commitment Status
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Compensation

Tract Legal Description Parcel ID Landowner Additional Commitments Status
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When off loading reels from a truck, lower reels carefully using a 
hydraulic gate, hoist or fork lift truck. Never drop reels. If reels must 
be rolled, roll in opposite direction of the cable wraps to keep cable 
from loosening on the reel.

When using a hoist, install a mandrel through the reel arbor 
holes and attach a sling. Use a spreader bar approximately  
6 inches longer than the overall reel width placed between  
the sling ends just above the reel flanges. This will prevent bending 
the reel flanges and mashing the cable.  

If a fork lift is used, approach the reel from the flange side. 
Position the forks such that the reel is lifted by both reel 
flanges. Do not allow the lift forks to contact the cable. 
Care must be taken by the fork lift operator not to make 
sudden turns or stops.

Cable shipped on pallets should be stored indoors if possible. Cable shipped on wooden or metal reels 
may be stored outdoors. When selecting a storage site, consideration should be given to:
	 •	 Traffic	patterns	during	off-loading
	 •	 Grade	and	condition	of	the	soil	or	pavement
	 •	 Protection	from	vehicle	damage	during	the	time	in	storage
	 •	 Environmental	conditions	such	as	exposure	to	heat,	corrosive	chemicals,	etc.

Cable reels should be stored on hard surfaces resting on 
the flanges edge (flanges vertical). Align reels flange to flange 
and, if possible, arrange so that first in is first out. Multiple 
reels stacked on top of each other (“Pancake” storage), or 
storing reels flat (flanges horizontal) is not recommended for bare  
conductor or medium-voltage cable. The weight of the stack 
can total thousands of pounds creating an enormous load on 
the bottom reel. Also, damage to the reel and/or cable will  
likely occur when the reel is flipped for transit. A concentration 
of stress on the reel flange may cause it to break and  
subsequently damage the cable.

Don’t

Don’t

Do Don’t

Do Don’t

161

Electric UtilityPackaging Information

Packaging Information 6
Recommended Reel Handling Procedures
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If cable reels must be pancaked or stored in vertical racks, do not lift the reel by the top flange. Spacers 
placed under the bottom flange and between reels (two 2x4s placed wide side up) create a space to insert 
the forks and lift the reel without damaging the cable. If nails are used to secure the spacers, make sure 
the nails do not go through the flange and into the cable.

For extended storage of bare or 
insulated cables (spare cable, 
etc.) reels should be stored  
cradled between railroad ties, power 
poles or crossarms. Size and spac-
ing of the supports should raise the 
flange above the ground.

 
When possible, the reel wrap or lagging supplied on the reels should be replaced to help protect the cable 
from inadvertent damage. Under extreme environmental conditions, other measures may be necessary. 
To prevent entrance of water, cable ends should be sealed with plastic end caps. Electrical tape does not 
offer a sufficient seal. When lengths are cut, cable ends should be immediately resealed and secured.

Don’t End View of Spacers Do

This helps keep the flanges from 
decaying and prevents the reels from 
rolling. At temporary storage sites where 
soil may be soft, preservative-treated 
plywood sheets may be used to keep 
reel flanges from sinking into the ground. 

162

Electric Utility Packaging Information

Packaging Information  
Recommended Reel Handling Procedures
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Page 2 of 9 

1. SCOPE 
  

This manual covers instructions on handling of OPGW cables 
during transportation and storage. Proper handling is crucial to 
guarantee the full function of the OPGW cable after transportation 
and storage. 
  
2. GENERAL INFORMATION 
 
 OPGW (Fiber Optic Overhead Ground Wire) is a cable that has the 
dual functions of a standard ground conductor with 
telecommunication capacities. More care should be taken than a 
general conductor cable, as it contains fragile optical fibers inside. 
 
 
 
 
 
 
 
 
 

 
 
 
 

General construction of OPGW cable 
 
 OPGW cable is wound either on a wood reel or a metal reel. Both 
reels are designed to withstand outer force during production, 
transportation and installation ONLY if handled properly. 
 Below is the general view of the reels with precautions. 

OPGW on wood reel                 OPGW on metal reel 

Optical unit 

Optical fibers (FRAGILE !) 

Metal wires 

Flange 

Cable end 
Laggings are not strong enough to 
bear the cable weight 

Steel straps may be cut if 
the edge of fork is too sharp 

Spindle hole 

Cable end 

Steel cover is not strong enough to 
bear the cable weight 

Spindle hole 

Don’t sling here. 
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3. PRECAUTIONS WHEN HANDLING 

 

- When lifting, place the fork from the bottom of the reel with a direction 
parallel to the axle. 

- Be sure that the tips of the forks reach the other side of the flange to 
cover the full width of the reel before lifting. 
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- Don’t damage any part of the cable reel, pay attention especially to 
the cable end exposed outside of the flange. It is preferable to 
approach the reel from the other side of the cable end. 

 

               
 
- Handle with care. Don’t hit the reel with the fork. Pay attention not to 

cut the steel straps wrapped over the reel. If the edge of the forks of 
lift truck is sharp, wrap them with rags for protection. 

                   

- Don’t roll the reel. 
 

         
- Don’t lay the reel flat. 
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- When arranging multiple reels with the same size for loading or 
storing, place them with the flanges facing each other.  (The middle of 
the lagging may be destroyed if compressed by the adjacent reel.) 
 
   

          
 

- Don’t sling the reel at the inner barrel. Sling at a bar passed through 
the spindle holes. 

- Use a separation bar shall be installed to avoid direct contact of sling 
on the top of the flanges. 

- The angle between the slings shall not exceed 60 degrees. 
 

          
  

- Sling only one reel at a  time. 
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- Be sure to position the sling symmetrically so that the reel is well 
balanced before lifting. 

                

 
- Land the reel slowly. Avoid sudden movement.  
- Remove any obstacles on the ground. 
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4. TRANSPORTATION 
 

- The reels shall be loaded on truck with the flanges upright and along 
the line. Limit the number of reels so that all the reels are placed 
securely within the truck bed. Use battens to fix the reels firmly on the 
truck. 
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- Don’t throw the reel from the truck when unloading. Use a forklift or a 

hoist crane. 
 

           
- After unloading, use battens to prevent the reel from rolling. 
 

           
   

    
   

5. STORING 
- Don’t leave the reel outdoors for long term. For temporary outdoor 

storage, place the reel at least 10cm above to the ground. Cover the 
reel with a waterproof sheet and be sure that the ground is well 
drained. 

 

     
- Use battens to prevent the reel from rolling. Battens shall be long 

enough to cover the full width of the reel. If small pieces of battens are 
used, position them right below the flanges, not below the middle of 
the laggings. 
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- Below is the recommended size of battens. 
   
                   
     Reel diameter    Batten thickness 
     up to 1700mm    90mm 
     up to 2700mm    120mm 
 

          

- Keep a space of at least 15cm from the wall of warehouse. 
- Don’t store the reel on an angled slope. 

           
   
- Don’t put anything on the reel during storage. 
- For a long term storage, it is recommended to open some part of the 

reel by removing some of the laggings to keep better ventilation. 
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Exhibit C-2 
 

Project Controls Requirements 
 

 

1.0 DEFINITIONS 

1.1. Baseline – Project plan (schedule, commodity curves, etc.) upon which the executed contract is based.  
All Baseline deliverables are to be submitted within twenty-eight (28) days of contract award (or date 
approved by Owner) and are required to be reviewed and approved by Owner.  All Baseline 
deliverables will reflect the Contractor’s plan to achieve the critical milestone dates as reflected in 
Exhibit C-1, Project Schedule.  The Baseline project plan is maintained unchanged throughout the 
contract. 

1.2. Target – Project plan (schedule, commodity curves, etc.) upon which the Contractor will execute the 
work. The Target project plan may vary from the Baseline plan as the Contractor modifies their 
execution plan. 

1.3. Current – Project plan (schedule, commodity curves, etc.) reflective of actual progress to date and 
forecasted progress to complete the contractual scope of work.   

1.4. Recovery Plan - Project plan (schedule, commodity curves, etc.) reflective of actual progress to date 
and forecasted progress to complete the contractual scope of work in accordance with the Contract 
Guarantee Dates. 

2.0 GENERAL PROGRAM REQUIREMENTS 
2.1. Provide adequate methods and tools for budget control, scheduling, tracking, trending, and reporting of 

work in progress for the engineering, procurement and construction activities related to the Project. 
2.2. Identify Contractor’s organization. 

3.0 PROJECT MILESTONES 
3.1. Project Milestones have been established by the Owner for the construction activities in Exhibit C-1.  
3.2. Contractor shall include in the Level Three schedule each Project Milestone.  The milestones are to be 

logically tied to the scheduled activities.  The Contractor’s status against each Project Milestone will be 
updated along with all schedule activities on a weekly basis.   

3.3. The Project Milestones status shall be reported on in the Monthly Management Review Meeting. 

4.0 PROJECT SCHEDULE 
Contractor shall prepare and maintain Project Schedule utilizing Primavera 6.2 or higher and agreed upon 
schedule conventions.  Contractor shall submit the Project Schedule to the Owner for review and acceptance 
as follows:  
4.1. Contractor shall develop a Level One summary schedule (typically 1 page) for the project, which 

encompasses the entire Scope of Work.  This graphic timeline schedule reflects a summary for each of 
the significant activities, and will be submitted by Contractor to Owner within fifteen (15) days after the 
contract award.  An activity progress status and data date shall also be included.  

4.2. Contractor shall provide a Level Three schedule for the project, which shall be a detailed schedule 
integrating the Contractor’s entire Scope of Work in CPM format.  This schedule establishes the 
detailed plan for completing the Work in accordance with the Contract Documents and Guaranteed 
Dates per Exhibit C-1, and identifies all engineering, procurement, construction and Owner and/or 
Owner-Contractor interface points (including Owner’s material obligations required to be performed by 
Owner in accordance with the Agreement).  This schedule at a minimum shall include equipment and 
material delivery, equipment erection, construction activities, and commissioning /startup activities.  As 
a general rule, activities shall be in days with no single activity greater than fourteen (14) calendar days 
(excluding procurement activities).  This schedule must demonstrate that it supports the Project 
milestones and shall be submitted within twenty-eight (28) days of contract award or a date as agreed 
upon by the Owner.  Contractor will issue the Project Schedule for Owner’s approval a reasonable and 
achievable “Level 3” Project Schedule that establishes Contractor’s plan for executing the Work.  
Owner will review and provide comments to such schedule within ten (10) Business Days after 
submission by Contractor.   

 
 Page 1 of 4  

Rev 3-20-16   
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Exhibit C-2 
PROJECT CONTROL REQUIREMENTS 

(continued) 
 

4.2.1. Contractor will effect such changes and resubmit such schedule to Owner within seven (7) 
days after Contractor receives Owner’s comments.  Owner will have seven (7) days after such 
resubmission to review and provide comments or approve such schedule resubmitted by 
Contractor.  Such procedure shall continue with the same seven (7) day time periods until 
Owner accepts such schedule.   

4.3. The Project Schedule shall be updated on a weekly basis for current status and forecast.  The Project 
Schedule and the weekly updates shall be provided to the Owner in Primavera 6.2 or higher.  

4.4. The Project Schedule will be a fully integrated schedule.  Other Contractor and Owner activities may be 
required to be added to the schedule to enable a fully integrated Project Schedule. 

4.5. In the event Contractor current progress is behind the baseline plan a Recovery Plan shall be developed, 
reviewed, and approved by the Owner.  The recovery shall be submitted within ten (10) calendar days 
from the Owner’s request for a Recovery Plan. 

4.6. Upon completion of the transmission line design upon request from the Owner a schedule revalidation 
shall be performed by contractor, in collaboration with the Owner. 

 

5.0 PLAN OF THE DAY 

The Plan of the Day is a daily meeting held at the jobsite which includes a document prepared by the 
Contractor.  The Plan of the Day tracks installed commodities versus planned for all major activities.  The 
Plan of the Day includes a three day window consisting of prior day activities actually completed, scheduled 
activities for the current day and planned activities for the next day.  An example format shall be provided by 
Owner.   

 

6.0 PROJECT ORGANIZATION 
Within twenty-eight (28) days of the contract award, Contractor shall produce for Owner’s review and 
approval a Project organization chart, which shows the function, title, name and interrelationships of the 
individual assigned to the Work.  A list of phone numbers and e-mail addresses will be submitted with such 
chart.  Any update or revision to the Project Organization shall be provided to the Owner immediately. 
 

7.0 PROJECT SCOPE COST & QUANTITY MANAGEMENT 
7.1. Contractor shall invoice per the conditions of the contract terms.  Additionally Contractor is required to 

provide an estimate of the next invoice four business days prior to month end.  It is understood that this 
is only an estimate and may be revised with issuance of the formal invoice.   
 

7.2. Contractor shall provide at a minimum on a bi-weekly basis the Claims, Changes or extra work, delays 
or accelerations, interferences and the like known to Contractor that have occurred or may be claimed to 
have occurred since project onset.  This information is required to be provided in Microsoft Excel.  The 
report is referred to as the Cost Management Report and will include current status of aforementioned 
items, initiated dates, dollar exposure amounts (incremental to the executed contract amount), drawing 
references, subcontractor documentation, etc. as required to establish an understanding of the issues.   If 
there are no known Claims, Changes, etc the Cost Management Report shall still be issued bi-weekly 
stating NONE.  The most recent Cost Management Report shall be attached to each Contractor invoice.   
 

7.3. Indicators 
Contractor within twenty-eight (28) days of contract award will establish the baseline (the budgeted) 
material quantity estimates for the following construction commodities and will provide Owner with a 
weekly schedule of baseline quantities to be installed in the example format provided by Owner 
(Microsoft Excel format).  The quantity reporting curves in line graph format will include the Baseline 
plan at contract award, the contractor Target plan (if different) and the Current plan (actual/forecasted 
installation).  Commodities to be planned and tracked include at a minimum: 
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Exhibit C-2 
PROJECT CONTROL REQUIREMENTS 

(continued) 
 

7.3.1. Roads Installed (LF) 
7.3.2. Foundations Excavated (EA) 
7.3.3. Foundations Complete including Backfill (EA) 
7.3.4. Materials Delivered  

a. Tangent Support Structures (EA) 
b. Dead End Structures (EA) 
c. Special Structures (EA) 
d. Cable, Wire, Fiber by type (LF) 
e. Insulators, Suspension, and Clamp Materials by type (EA) 

7.3.5. Transmission Line Installation  
a. Structures Installed (EA) 
b. Cable, Wire, Fiber (all types) Pulled and Clipped (LF) 

7.3.6. Project Percent Complete Curve for Contractor (Man-hour basis) 
7.3.7. Manpower Curve (Equivalent Headcount) 

7.4. Contractor will provide Owner with weekly reports updated to reflect actual progress/installed 
quantities through the end of the most recent week and revised forecast progress/quantities in an 
electronic Microsoft Excel format.  The reports will indicate status of the installed (or actual) quantities 
against the Baseline, Target, and Current (if re-forecasted) quantities.  Weekly submittals will be in a 
spreadsheet as well as graphical format.  Weekly submittals will be issued to the Owner by no later than 
Wednesday close of business each week. 

7.5. Weekly quantities submittal at each month’s end will reflect progress through the same reporting period 
utilized for monthly invoicing and the monthly management report referenced in Section 9.0, 
MONTHLY MANAGEMENT MEETING AND REPORT, below. 

7.6. Forecast and final quantity take-offs and verification are required to be performed.  The quantity take-
offs are required as deemed necessary by the Owner with a minimum of twice during the construction 
phase.  The quantity information is to be provided to the Owner within 14 days of request and/or 
requirement identified in 7.6.1 and 7.6.2.  All Schedule of Values line items and commodities listed in 
7.3 above are to be verified in this process. 
7.6.1. Forecast quantity take-offs are to be performed at 30 days after construction commencement 

(or at the request of the Owner whichever is earlier) 
7.6.2. Final quantity take-offs to be performed within 14 days of all structures (towers and poles) 

installed. 
7.7. Prior to final payment, contractor shall assign cost codes encompassing the entire scope of work in a 

level of detail as required by the functional classifications specified in the Owner Property Retirement 
Unit Catalog. 
 

8.0 SAFETY AND MANPOWER STATUS 
8.1. Accident statistics shall be presented in a spreadsheet format, to be mutually agreed upon, and shall 

include the category of craft, years of experience, type of injury/illness, cause of injury/illness, 
treatment, and supervisor name.  Owner to provide example format.  A Safety Indicator status is 
required and shall include total contractor man-hours, Minor Injuries, OSHA Recordable Injuries and 
Near Misses.  A graphic showing injury type and body part effected shall also be included.  Example: 
cuts, strains, fall.  Hand, back, eye.   

8.2. An accident investigation report with root cause analysis and countermeasures shall be completed for 
all OSHA recordable incidents and near-misses. 

8.3. Safety statistics shall be presented in a spreadsheet format, to be mutually agreed upon, and will include 
disposition and close-out of deficiencies. 
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Exhibit C-2 
PROJECT CONTROL REQUIREMENTS 

(continued) 
 

8.4. Manpower and man-hour statistics for each trade or subcontractor shall be shown in spreadsheet format 
and in graphical format, contrasting forecasted with actual man-hours. 

8.5. At a minimum the contractor shall submit the above information to the Owner on a monthly basis no 
later than the 5th of every month. 

 

9.0 MONTHLY MANAGEMENT MEETING AND REPORT  
9.1. Contractor shall develop and provide a formal monthly written and electronic status report with the 

minimum requirements as outlined below.  This monthly report is to be received no later than the fifth 
(5th) calendar day of the month and shall be consistent with the reporting period reflected in the month 
end invoices and Commodity Curves set forth in Section 7.0, PROJECT SCOPE COST & QUANTITY 
MANAGEMENT, above.  This progress report is to cover engineering, procurement and construction 
activities and shall include, at a minimum, the following information: 
9.1.1. Brief narrative overview of Project status. 
9.1.2. Brief narrative of identified critical issues. 
9.1.3. Brief narrative of short term look ahead activities. 
9.1.4. Updated organization chart for the Project. 
9.1.5. Safety and Environmental issues/status. 
9.1.6. Project Milestones current status update and forecast vs. baseline schedule 
9.1.7. Contractor Project schedules shall be updated and submitted in adobe acrobat format (pdf).  

These schedules shall show current status and the projected completion dates of all project 
activities against the current planned schedule. 

9.1.8. An electronic copy (data file) of the most recently updated complete integrated Project 
Schedule network. 

9.1.9. Cost Management Report 
9.1.10. Manpower curves (manpower plan with actual and forecast to go over time) 
9.1.11. Progress curves (progress versus time). 
9.1.12. Construction commodity curves (actual vs. Baseline and Current plan) in the format delineated 

in Section 7.0 PROJECT SCOPE COST & QUANTITY MANAGEMENT, above.  A variance 
explanation and/or recovery plan shall be provided by Contractor should progress monitored 
fall behind the plan. 

9.1.13. Procurement Status Report 
A complete listing of all equipment and materials to be procured by the Contractor, including 
status of the procurement process (bid, evaluate & award) shall be provided.  The information 
included in this report shall be consistent with and in support of the Project Schedule. 

End 
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Exhibit E 
Job Book Documentation Requirements 

 
 
Please Note:  The Job Book contents identified in this document are the minimum required.  

Projects may require more specific requirements or items to be added.  If an item 
below on a project does not exist, please still include a tab for that section and 
indicate the item was not used or needed on the job. 

 
1. Transmission Line 

i. Red Line Markup Drawings 
Contractor shall up-date red-line drawings daily, submit red-line drawings to 
Owner and Owner’s Transmission Facilities design engineer at completion of 
Project per the Agreement, and work with the Transmission Facilities design 
engineer to complete As-Built documentation. 

ii. All QA/QC Documentation 
iii. Copies of all test reports & results including but not limited to: 

• Anchor observation form 
• Drilling observation form 
• Framing observation form 
• Stub setting observation form 
• Concrete break report 
• Ground rob testing form 
• Non-splice compression fitting form 
• Stringing form 
• Wire pulling form 

iv. As-built equipment manuals 
v. Vendor provided drawings 

vi. V&V’s - Owner’s verification and validation requirements 
 

2. Provisional & Final Acceptance Exhibits  
a. T-5, form of Provisional Acceptance Certificate, signed by all Parties to the 

Document 
b. T-6, form of Final Acceptance Certificate, signed by all Parties to the Document 

 
3. Purchase Orders, Operating Manuals 

a. Copies of All purchase orders on Major Subcontractor’s equipment (non-priced) 
with addenda 

b. Subcontractor information for equipment purchased (as received from 
Subcontractors, including instruction and maintenance manuals for 
Subcontractors 

c. Operating Manuals 
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Regulatory Body Legislation, Acts, and/or Regulations
Owner 

Responsibility

Contractor 

Responsibility
Municipal

Building Permit as per the Ontario Building Code 

Act, 1992 ●

Site Plan Control Approval in accordance with the 

Planning Act ●

Permit to Injure or Remove Trees 

(woodlands/woodlots), as applicable based on 

municipal by‐laws
●

Noise By‐Law exemptions, as applicable based on 

proposed work and municipal by‐laws ●
Fire Protection and Prevention  Act, 1997  ‐ Notice 

of camp opening ●

Open Air Burning / Fire Permits, as applicable based 

on proposed work and municipal by‐laws ●

Health Protection and Promotion Act (1990)  ‐ 

notice of camp opening ●
Ontario Building Code Act, 1992  ‐ permit for 

holding tank at camp location ●

Ministry of Labour

Compliance with safety regulation as per the 

Occupational Health and Safety Act (1990), 

including the filing of a notice of Project prior to 

construction

●

Ministry of Health and Long‐Term Care
Adhere to health regulations as per the Health 

Protection and Promotion Act (1990) ●

Environmental Protection Act  ‐ Environmental 

Compliance Approval (ECA) required from MOECC; 

generator registration
●

Ontario EnvironmentalAssessment Act  (approval of 

the EA) ●

Exhibit H

Contractor and Owner Permits

Local Municipalities 

1) Municipality of Shuniah

2) Township of Dorion

3)Township of Red Rock

4)Township of Nipigon

5)Township of Schreiber 

6)Township of Terrace Bay 

7)Town of Marathon

8)Township of White River

9) Municipality of Wawa

Thunder Bay District Health Unit

Provincial

Ministry of the Environment and 

Climate Change
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Ontario Water Resources Act  (OWRA) ‐  Permit To 

Take Water (PTTW) under the Water Taking 

Regulation (O.Reg. 387/04) and s. 53 Environmental 

Compliance Approval (ECA) for discharge. 
●

Safe Drinking Water Act, 2002  ‐ Environmental 

Compliance Approval ‐ Municipal and non‐

municipal drinking water systems
●

Mining Act (1990)  ‐ withdrawal of land from 

prospecting, withdrawal of staking rights. ●

Permanent withdrawal of staking rights under the 

Mining Act ( 1990) ●

Pesticides Act  (1990) ‐ approval for application,  

transportation, storage and disposal of pesticides

Ministry of Northern Development and 

Mines

●
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Consolidated Work Permit as per the Lakes and 

Rivers Improvement Act (1990) , for work planned 

on shore land and within water bodies including 

work and burn authorization for clearing and 

burning of cleared vegetation

●

Fish Scientific Collectors Permit and Wildlife 

Scientific Collection Permit under the Fish and 

Wildlife Conservation Act, 1997 , to allow for the 

taking and transferring of fish or wildlife

●

Endangered Species Act, 2007 , Section 17 permit 

if the Project affects a species at risk or associated 

habitat
●

Provincial Parks and Conservation Reserves Act, 

2006  ‐ Research Authorization for provincial parks 

and conservation reserves (for work to be 

completed in provincial parks)

●

Fish and Wildlife Conservation Act, 1997 , 

authorization should the Project impact scheduled 

species, any nesting areas, beavers or black bears
●

Forest Resource License to harvest timber on 

Crown lands as per the Crown Forest 

Sustainability Act, 1994
●

Crown Lease or Land Use Permit for rights to 

Crown land in order to locate towers and access 

facilities under the Public Lands Act (1990)
●

Permit under the Aggregate Resources Act 

(1990) , for the extraction of aggregate on Crown 

land
●

Approval (work permit) to cross provincial parks 

as per the Provincial Parks and Conservation 

Reserves Act, 2006
●

Air Craft landing permission Provincial Parks ●
Amendment to management direction for 

applicable provincial parks and nature reserves ●
Forest Fires Prevention Act  (1990) ‐ Burn permit 

required if there is any fired‐based forest clearing 

proposed
●

Land Use and Building Permit for construction 

within, or adjacent to, provincial highways as per 

the Public Transportation and Highway 

Improvement Act (1990)

●

Entrance Permit for proposed entrances onto 

provincial highways as per the Public 

Transportation and Highway Improvement Act 

(1990)

●

An Encroachment Permit is required to place, 

alter or erect any power line, pole line, or other 

transmission line within 400 m of any limit of a 

controlled access highway (e.g., Highway 17) as 

per the Public Transportation and Highway 

Improvement Act (1990)

●

A Sign permit is required for all signage erected 

within 400 m of the limit of a provincial highway ●

Hydro One Networks Inc. Permit to cross existing transmission lines ●

Ministry of Transportation

Ministry of Natural Resources and 

Forestry
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Lakehead Region Conservation 

Authority

Conservation Authorities Act  (1990) (Ontario 

Regulation 180/06 Regulation of Development, 

Interference with Wetlands and Alteration to 

Shorelines and Watercourses) ‐ Water crossing 

permits prior to start of construction.

●

Archaeological clearance under the Ontario 

Heritage Act  (1990) ●

Heritage clearance under the Ontario Heritage Act 

(1990) ●
Ministry of Tourism, Culture and Sport
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Leave to Construct – The Project requires a 

“Leave to Construct” approval under Section 92 of 

the Ontario Energy Board Act , 1998.   This 

application provides the OEB with an opportunity 

to review the Projects’ technical and other 

components

●

Early Access to Land – This approval is required to 

permit NextBridge to access private property 

potentially affected by the Project to undertake 

specific field studies to establish baseline data 

while the Section 92 application is considered by 

the OEB.  Early access is often requested to meet 

seasonal data collection requirements

●

Technical Standards and Safety 

Authority (TSSA)

Technical Standards and Safety Act, 2000  ‐ licenses 

for the transport, storage and handling of fuels

Federal

Canadian Environmental Assessment Act, 2012  ‐ s. 

67 environmental effects determination for 

projects on federal land
●

Species at Risk Act (2002)  (Federal) ‐ Prior to start 

of construction ●

Authorization under s. 35 of the Fisheries Act may 

be required if commercial, recreational, or 

Aboriginal fisheries are impacted
●

Land use permit or equivalent authorization to use 

federal lands ●

Canadian Environmental Assessment Act, 2012  ‐ s. 

67 environmental effects determination for 

projects on federal land
●

Species at Risk Act  (2002) (Federal) ‐ Prior to start 

of construction ●

Migratory Birds Convention Act, 1994  ‐ 

Authorization under Section 5, Permit under 

Section 4
●

Permit under s. 73 of the Species at Risk Ac t (2002) 

(Federal) ‐ Prior to start of construction ●

Transportation of Dangerous Goods Act, 1992  ‐ 

permits of equivalent level of safety  ●

Railway Safety Act  (1985) (crossing federally 

regulated rail lines) ●

Canadian Aviation Regulations  (Aeronautical 

Obstruction Clearance) ●

Permit under Section 28(2) of the Indian Act 

( 1985 ) , for use of federal lands (i.e., to allow for 

the crossing of First Nation reserves).
Indigenous and Northern Development 

Canada (INAC)

Environment Canada

Parks Canada

Fisheries and Oceans Canada

●

Ontario Energy Board
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Navigation Protection Act  ‐ Authorization or Letters 

of Exemption from TC under the NPA prior to start 

of construction
●

Federal Real Property and Federal Immovables Act 

for any lease or crossing agreement for  road, 

railway or canal
●

Natural Resources Canada (NRCan)
Explosives Act  (1985) ‐ for the use, storage or 

transportation of explosives ●
Other

Rail Companies (CN Rail, etc.) Permit to cross rail lines ●
Clearance Letters (Private) prior to start of 

construction ●
Permit to cross other utilities (i.e., existing 

pipelines, fiber optics, etc.) ●
Mining Claim Holders Consent from existing claim holders ●
All other required permits not being 

supplied by Owner ●

Any permits not listed under owner or contractor's responsibility, Contractor will assist the owner in 

obtaining in accordance with Section 2.8 of the agreement. Any fees associated with the permits  

will be passed through to the owner with no mark‐up

Rev 8‐30‐16

Transport Canada

Utility Companies (Various)
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Exhibit K 
Contractor Provided Training 

 

1. Safety Orientation 
a. The Contractor will provide all manuals and train all personnel in accordance with the site safety 

rules of the project. 
b. The Contractor will develop a site safety manual to train all personnel 
c. The Contractor will hold regular scheduled safety meeting and training sessions developed by 

project team. 
 
2. Electrical Contractor Conductor Splicing Training 

a. The Contractor performing all conductor splices will be trained in accordance with splicing 
manufacturer specifications on conductor splicing and must have satisfactorily completed training 
sponsored by the splices manufacturer within six months prior to beginning work. Contractor will 
use manufacturer’s instructions and specification details to prepare splices:  

i. The Contractor must train ALL personnel performing the splicing on the project. 
Under no circumstance will any individual perform splicing unless specifically 
training by the splices manufacturer.  

ii. All individuals must accurately demonstrate splicing techniques and methods to a 
splicing manufacturer trainer. 

iii. All splice technicians must provide evidence of training to Owner prior to actual 
field splicing. 

 
3. Contractor OEM Training 

a. The Contractor will accept all OEM training by the manufacturer. 
 

4. Electrical Clearance Training 
a. Employees shall be submitted to Owner prior to Substation Facilities energization. 
b. Contractor shall provide electrical clearance training to all employees prior to initial Transmission 

Facilities energization.  Documentation certifying this training has been conducted for all 
employees shall be submitted to Owner prior to Transmission Facilities energization. 

c. Contractor will train all personnel to properly lock and tag all equipment that become energized 
during construction. 
 

5.  Aboriginal 
a. Contractor shall provide Cultural Sensitivity training to all employees to raise awareness of 

the history and culture of Aboriginal people leading to discussions on how to form effective 
professional relationship. 
 

6. Environmental 
a. Owner will develop environmental training, which in turn will be administered and provided 

by Contractor to all Contractor’s employees, and as necessary and applicable, 
subcontractor(s) and site visitors. The environmental training  is to raise awareness of 
Contractor fully compliance with and adherence to  the project environmental requirements 
including, but not limited to, environmental regulatory requirements, topsoil stripping, soil 
management, erosion control, drilling mud management, watercourse crossings, species at 
risk mitigation, surface water management, wildlife management, vegetation management, 
air/noise monitoring, socioeconomic constraints, timing restrictions, setback requirements, 
contractor requirements, environmental incidents, reporting requirements 
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Exhibit L 
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Exhibit M 
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          Revised 2/18/16      
NextBridge 

Contractor Safety Requirements Policy  
 

 
Purpose 
Safety is vital to the well-being of any persons, individual, corporation, partnership, limited liability company, association, trust, 
incorporated organization, governmental authority or any other entity of whatever nature (including their successors or assigns) 
(each a “Contractor Entity” and collectively, the “Contractor Entities”), engaged by NextBridge Energy, Inc., its subsidiaries, 
affiliates, successors or assigns (each a “NextBridge Entity” and collectively, the “NextBridge Entities”) as identified on a 
project specific basis to perform work for any NextBridge Entity.  The purpose of this Engineering and Construction Business 
Unit Contractor Safety Requirements Policy (“Policy”) is to ensure that any Contractor Entity engaged by any NextBridge Entity 
to perform work for any NextBridge Entity and all of such Contractor Entity’s subcontractors, vendors and suppliers who 
perform work at the request or under the direct or indirect control of any Contractor Entity (collectively, “Contractor Parties”), 
on any NextBridge Entity’s or on any NextBridge Entity’s customers’ or contractual parties’ project specific premises, rights-of-
way, or facilities (collectively, the “Job Site”) is aware of and complies with the relevant NextBridge Entity’s safety 
requirements, as well as any act, statute, law, regulation, permit, license, ordinance, rule, judgment, order, decree, directive, 
guideline or policy (to the extent mandatory) or any similar form of decision or determination by, or any written 
interpretation or administration of, any of the foregoing by any governmental authority with jurisdiction over the 
Contractor Parties, the relevant project, the Job Site, the performance of the work or other services to be performed under 
the agreement to which this Policy applies.  In certain instances, (identified herein or otherwise specified by the NextBridge 
Entity) such safety and environmental responsibilities will only pertain to Contractor Parties’ work related areas within the Job 
Site (“Contractor Work Area”). This Policy may be used by the Contractor Parties to help meet training, reporting, submittal 
and other safety requirements imposed on the Contractor Parties by the relevant NextBridge Entity.  The Contractor Parties may 
also find it helpful in identifying and correcting potential safety hazards prior to starting work, and monitoring the effectiveness 
of their own safety programs.  For avoidance of doubt, this Policy shall be in addition to any other obligations and requirements 
imposed on the Contractor Entity under any Applicable Laws and the relevant contract between the Contractor Entity and the 
relevant NextBridge Entity and shall not be deemed or interpreted to limit the Contractor Entity’s other obligations and 
requirements under any Applicable Laws or elsewhere in such contract. 
 
 NextBridge Entities are committed to providing a safe working environment.  Review and knowledge of Job Site safety policies 
will help keep the Job Site safe; however, no Job Site can be injury free without the personal commitment and active 
involvement of every Contractor Entity on the Job Site.  Personal protective equipment (“PPE”), tailboards, checklists, and 
safety meetings can never be as effective as the individual commitment of all Contractor Parties to creating and maintaining a 
safe work environment.  To that end, the Contractor Entity shall and shall cause each of the Contractor Parties to support a safe 
work environment by providing the necessary tools and time to perform the work in a safe manner.  The requirements 
established within this Policy must be adhered to while working on the Job Site. The purpose of the requirements in this Policy is 
to ensure the safety of all Contractor Parties on the Job Site, provide a consistent understanding of NextBridge Entities’ 
expectations, and to provide for the proper treatment of all Contractor Parties on the Job Site, including landowners and their 
property adjacent to the Job Site.  NextBridge Entities reserve the right to refuse Job Site access to Contractor Parties and their 
personnel for which the relevant NextBridge Entity reasonably believes or has knowledge of such Contractor Parties or their 
personnel violating any Applicable Laws or requirement set forth in this Policy.  Violation of Applicable Laws, safety rules and 
regulations, or behavior lacking in regard for one’s own personal safety, or that of others, will not be tolerated.  The Contractor 
Entity and each of the Contractor Parties are responsible to implement Job Site and Contractor Work Area specific safety 
programs and emergency response plans for each NextBridge Entity project.  All Contractor Parties who perform work on the 
Job Site shall comply with the requirements of Applicable Laws, the Job Site and Contractor Work Area specific safety program. 
 
Pre-Construction Meeting 
 A leadership engagement meeting where the Senior Management Representatives from the Owner and Contractor get together 
to discuss project expectations shall be held and 2) A Kick-Off meeting will be held at site and include the Owner’s Construction 
Management Team and the Contractors team. 
 
Contractor’s Responsibilities  
It is the Contractor Parties’ responsibility to implement measures necessary to establish and maintain safe working conditions on 
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the Job Site and for the project.  Prior to the commencement of any Job Site work by any Contractor Parties, such Contractor 
Parties will designate in writing to the relevant NextBridge Entity, a competent safety professional having requisite knowledge 
and practice in safe working conditions, which competent safety professional shall be mutually agreeable to the relevant 
NextBridge Entity (each such Contractor Entity shall be referred to as the “Safety Professional(s)”).  The Safety Professional(s) 
shall make frequent and regular safety inspections of the Job Site and Contractor Work Area.  These inspections shall be 
documented in writing to the relevant NextBridge Entity in format acceptable to such NextBridge Entity, and submitted to such 
NextBridge Entity within three (3) business days of such safety inspections of the Job Site and Contractor Work Area.  All 
Contractor Parties on the Job Site shall also be responsible for identifying field supervisors, which shall undertake and document 
daily safety inspections of such Contractor Entity’s Contractor Work Area (and upon the request of the relevant NextBridge 
Entity, submit to such NextBridge Entity within three (3) business days of such daily safety inspections of such Contractor 
Entity’s Contractor Work Area.  All at-risk behavior and/or unsafe conditions noted during the daily safety inspections of such 
Contractor Entity’s Contractor Work Area shall be corrected immediately.  The Contractor Entity shall be required to perform a 
job hazard analysis (“JHA”) prior to, and for all work activities on the Job Site.  Copies of JHA’s shall be provided to the 
relevant NextBridge Entity designated representative.  Each Contractor Entity shall initiate an accident prevention program 
which shall include a safety observation program and shall instruct and cause each of the Contractor Parties on the Job Site in the 
recognition and avoidance of unsafe acts and/or conditions applicable to its work environment to control or eliminate injuries.  
Each Contractor Entity shall enforce the project safety rules and OSHA regulations pertaining to each of the Contractor Parties 
and require them to meet all requirements of this Policy.  Each of the Contractor Parties is responsible for providing and 
requiring the use of appropriate PPE in all operations where there is an exposure to hazardous conditions or where the hazard 
assessment results require PPE.  Each Contractor Entity shall also designate and submit to the relevant NextBridge Entity the 
names of person(s) as required by Applicable Laws for each of the Contractor Parties’ work activities.  Each Contractor Entity 
shall ensure that each of the Competent Persons(s) understand their responsibilities and are capable of identifying existing or 
predictable hazards, as well as working conditions which are unsanitary, hazardous, or dangerous to personnel on the Job Site, 
and understands that he/she has the authorization to take prompt corrective measures to eliminate them. 
 
Instruction and Training 
All Job Site project supervision (foreman and above) on NextBridge Entities’ projects shall be provided notice of the NextBridge 
Entities’ safety requirements as set forth by and in accordance with this Policy.  Contractor Parties who perform work on a Job 
Site MUST maintain documentation of this training on the Job Site and make same available to the relevant NextBridge Entity 
upon request.  This training will also be required of each of the Contractor Parties whose employment may place them in a 
position of presumed authority.  Instruction and training of all Contractor Parties as it relates to Contractor Parties’ duties, is 
required on the project.  Upon request, documentation of training will be provided to the relevant NextBridge Entity.  
Temporarily assigned Contractor Parties shall be escorted to the Job Site.  Examples of such training to be provided by the 
Contractor Parties include the following: 
 
• Orientation - All Contractor Parties shall be instructed in the Job Site and Contractor Work Area safety policies and 

rules, as well as the JHA’s and other safety practices required by their work assignments prior to starting work.  Each of 
the Contractor Parties shall document this training and demonstrate to the relevant NextBridge Entity that each of the 
Contractor Parties know and understand the safety orientation and JHA’s. 

 
• Safety Meetings - Properly conducted and recorded safety meetings are required. Safety meeting attendance is 

mandatory.  A weekly all hands safety meeting is to be conducted. Documentation of all safety meetings is to be 
submitted to relevant NextBridge Entity’s designated representative within three (3) business days of such safety 
meeting. 

 
• Tailboard Meetings - At the start of each shift, each foreman will hold a tailboard meeting which will include safety 

topics related to the Contractor Parties’ work and a tailboard/specific risk assessment.  Topics are to be in writing.  The 
tailboard/specific risk assessment will be completed for all work assignments given throughout the day. The foreman, 
and the Contractor Parties involved will complete, review and sign the tailboard/specific risk assessment sheet before 
beginning work. Tailboard/specific risk assessment sheet(s) and the parent JHA(s) are to be kept in the work area for 
immediate review and/or revision.  Contractor Parties assigned to a new activity that is already underway are to review 
the activities JHA and sign the activity’s tailboard/specific risk assessment sheet before beginning work. 

 
• Specific Instructions - OSHA requires that Contractor Parties on the Job Site who perform specific tasks or operate 

specific equipment be trained in its use.  The Contractor Parties on the Job Site shall ensure that only Contractor Parties 
qualified by training or experience shall be permitted to operate machinery.  These qualifications shall be documented 
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by each Contractor Entity, maintained at the Job Site and made available to the relevant NextBridge Entity upon 
request. 
 

A leadership safety training session shall be developed and held for all supervisory personnel. A third party trainer should be 
utilized if the contractor does not have an in-house leadership program. 
 
Record Keeping 
The Contractor Parties on the Job Site have the responsibility to maintain all records required by Applicable Laws, applicable 
permits, worker’s compensation insurance or similar regulations.  Specific items required to be submitted to, or maintained at the 
Job Site and made available to the relevant NextBridge Entity upon request are as follows: 
                1. Copy of contractor’s site specific safety program 
                2. Copy of contractor’s hazard communication program 
                3. Copy of indexed SDS's 
                4. Designated (in writing) safety professional 
                5. Field supervisor daily and safety professional safety inspections 
                6. Names of competent persons (if applicable):       
                7. Safety meeting minutes and attendance sign-in sheet 
                8. All accident/incident reports 
                9. Employers first report of injury and associated medical reports or doctor recommendations 
              10. Notification of any hazardous chemicals brought on the job site 
              11. Daily excavation inspection reports 
              12. Updated roster including employee name and position (weekly) 
              13. Copy of all job hazard analysis – copy must also be in work area while work is being performed. 
              14. First aid/recordable injury statistics (monthly) 
              15. Verification of employee orientation including JHA(s) training  
              16. Tailboard Sheet - must be in work area while work is being performed - kept on file when task complete 
               17. Specific instructions - pre-lift meetings, operator training, Hazcom training, powder actuated tool training, etc. 
              18. First-aid log 
              19. Job site specific injury & illness log 
              20. Regulatory posters 
              21. Emergency response plan 
              22. Crane inspections (annual, monthly, daily) 
              23. Heavy equipment inspections (monthly, daily) 
              24. Equipment inspections (rigging, ladder, etc.) daily. 
              25. Inspection of first-aid kit(s) - weekly 
                                                                                                          
Hazardous Materials 
Each of the Contractor Parties on the Job Site’ is responsible for notifying the relevant NextBridge Entity in writing of any 
hazardous chemicals or substances that are to be brought on the Job Site.  The legal storage, use, and disposal of hazardous 
chemicals or substances are the responsibility of the Contractor Parties on the Job Site unless otherwise specified by the relevant 
NextBridge Entity.  If hazardous chemicals are going to be used, the Contractor Parties shall implement a hazard communication 
program that will include training, SDS, and labeling.  All containers will be labeled without regard for duration of use or 
quantity.  Use of chemicals may result in hazardous waste; in such cases, the Contractor Parties on the Job Site shall institute a 
program to address hazardous waste storage and disposal in accordance with the code of Federal regulations, state regulations, 
and other requirements delineated in the bid and contract documents.  When it is reasonable that the Contractor Parties’ 
personnel on the Job Site may come into contact with  chemicals, particulates, aerosols or fumes which are reasonably expected 
to exist and exceed allowable limits, then the Contractor Parties on the Job Site shall put an industrial hygiene program in place.  
SDS sheets are to be found on file and available on the Job Site for review in the Contractor Parties’ offices by all personnel.  
 
Fire Prevention 
The Contractor Parties on the Job Site shall be responsible for fire protection in its work and operational and storage areas in 
accordance with all local, county, state and federal requirements twenty-four (24) hours a day, seven (7) days a week, through 
the duration of the contract.  The Contractor Parties on the Job Site shall comply with all fire and safety rules and regulations 
established on the project.  Fire extinguishers and a fire watch are required around open flame and spark producing operations.  
All vehicles are required to have proper exhaust systems.  A Job Site emergency and evacuation plan shall be developed and 
implemented by the Contractor Parties on the Job Site. 
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Corrective Measures for Safety Program, Safety Training or Safety Rule Violations 
 
The Contractor Parties shall establish a safety program that defines corrective measures for minor safety violations and major 
safety violations that occur on the project.  These classifications as to what shall constitute a “minor” versus a “major’ violation 
shall be subject to the NextBridge Entity’s input and approval. 
 
The Contractor Parties shall institute a “two strikes and you are out” policy for minor violations.  After two minor violations 
have been observed by a Contractor Party’s supervisor or manager, the third violation shall require that the employee of such 
Contractor Party who committed such minor violation be denied access to the Job Site. 
 
After any single major violation committed by a Contractor Party employee, the employee of such Contractor Party who 
committed such major violation shall be denied access to the Job Site. 
 
Medical/ First Aid Services and Procedures  
Each of the Contractor Parties performing work on the Job Site shall make provisions prior to commencement of the project for 
prompt medical attention in case of serious injury or medical emergency.  An injury management system shall be developed and 
executed by the Contractor Parties’ authorized representative with the following components: 
 

1. Minor injuries shall be treated on the Job Site by an individual certified in first aid. 
2. A local occupational health clinic or physician knowledgeable of construction work shall be established at the start of 

the project to treat injuries that require a doctor visit. The local emergency room will be utilized as a last resort only if a 
local clinic/physician is unavailable.  Utilization of an emergency room should be followed as soon as possible by a 
more thorough and accordingly more accurate evaluation by the Contractor Parties’ local clinic/physician. 

3. Return to work policies shall be developed and implemented by each of the Contractor Parties on the Job Site.  
   

Each of the Contractor Parties performing work on the Job Site shall ensure that first-aid supplies are easily accessible around the 
Contractor Work Area and documented inspection and refilling of the contents shall be conducted at least weekly.  The 
Contractor shall post telephone numbers and addresses of the EMS providers and hospitals. Each occupational illness or injury 
shall be reported immediately by the Contractor Parties to the relevant NextBridge Entity designated project manager.  For 
emergency cases, ambulance services will be contacted first by the quickest means available.  A daily record shall be kept on all 
Contractor Parties performing work on the Job Site requiring first aid treatment.  If medical treatment is required, the Contractor 
Parties must provide transportation of the injured to a hospital or physician.  A Contractor Parties’ supervisor shall accompany 
the injured person and remain at the facility until the person is ready to return.  All reports from the physician concerning 
treatment, diagnosis, return to work status and restrictions shall be brought back to the Job Site and a copy(s) provided to the 
relevant NextBridge Entity designated project manager.   The Contractor Parties performing work on the Job Site shall complete 
and retain on file “Employer’s First Report of Injury” and a Job Site specific injury & illness log, and provide the relevant 
NextBridge Entity a copy of each upon request.   
 
Accident statistics shall be presented in a spreadsheet format acceptable the relevant NextBridge Entity, and shall include the 
injured person’s category of craft, the relevant Contactor Entity’s name with whom the injured person is affiliated, the injured 
person’s years of experience, type and description of injury/illness, cause of injury/illness, treatment, and supervisor’s name.  
The relevant NextBridge Entity will provide an example form. A safety indicator status is required and shall include total 
contractor man-hours, minor injuries, lost time recordable injuries and near misses.   
The NextBridge Project Monthly Safety Metrics Template or equivalent shall be utilized.   
 
The Contractor Parties performing work on a Job Site will provide the relevant NextBridge Entity with written monthly injury, 
recordable incident, and man-hour statistics by the fifth (5th) day of each month.  
 
Accident Investigation & Reporting Process 
All injuries to any Contractor Party personnel or damage to any property and near misses must be reported to the relevant 
NextBridge Entity designated project manager immediately.  In addition to other reporting requirements, at the end of their shift, 
all Contractor Parties’ personnel performing work on a Job Site are required to verbally report to their supervisor whether or not 
they have sustained any injury or caused any damage to property on the Job Site or other safety concern.  Supervisors are to relay 
any items discussed, or lack thereof, up their chain of command until the Contractor Parties’ Job Site manager has spoken with 
the relevant NextBridge Entity’s designated project manager.  All injuries and property damage must be reported no later than 

 
4 

 

00873
REDACTED, Updated:  2018-03-14, EB-2017-0182, Exhibit I.B.STAFF.7, Attachment 3,  Page 138 of 176



                    
 

the end of shift.  Late report of injuries will not be accepted.  In the event of an Lost time Injury case or near miss on the Job Site, 
the NextBridge Entity’s designated project manager shall convene a meeting with injured personnel, the supervisor, and other 
attendees as deemed necessary by the NextBridge Entity’s designated project manager.  Notification and investigation of the 
same by the Contractor Entity shall be performed in the following manner: 
 

1.   The Contractor Entity shall send a preliminary report within 24 hours to the relevant NextBridge Entity’s designated 
project manager, include the following: 

       A. Description of the incident;    
B.  Immediate corrective action taken; 
C.  Condition of the injured; and   
D.  Medical treatment administered. 

2.  Prior to the NextBridge Entity designated project manager’s meeting and within ten (10) days of the incident, the 
Contractor Entity shall provide a follow-up report to the relevant NextBridge Entity’s designated project manager with the 
following: 

A.   Detailed incident description and investigation results including root causes; 
B.   Corrective action and implementation plan; and 
C.   Contractor Entity’s first report of injury. 

3.  The Contractor Entity will amend the follow-up report to include any additional information found relevant during the 
meeting with the designated NextBridge Entity’s designated project manager and this will serve as the final report.   

  
Management reserves the right to require the contractor to hold a safety incident leadership review dependent on actual or 
potential incident severity.  The Enbridge MP-HSMS Guideline 007 or equivalent shall be utilized. 
 
Project Safety Committee 
The project will require the active involvement of a project safety committee.  The purpose of the committee is to allow 
unencumbered opportunity for craft Contractor Parties’ personnel performing work on the Job Site to explore or voice concerns 
or suggestions in an effort to promote such craft personnel involvement in improving their work environment and provide a 
forum for discussion and review of individual Contractor Entity and Contractor Parties efforts toward the project goal of zero 
accidents/incidents. The safety committee will work with the full understanding that they may only comment or make 
suggestions to project management.  Committee membership and participation will be solicited and required from the non-
supervisor craft level of Contractor Entities/crafts and on-Job Site Contractor Parties.  Members will be required to attend and 
participate in a regularly scheduled meeting held on a weekly basis.  Committee members will decide committee membership 
rotation, if any, based on factors that encourage committee success.  Committee members will select a chairman to lead the 
committee and develop a weekly agenda.  A NextBridge Entity’s supervisor will act as a committee resource, as well as 
documenting committee meeting minutes. Contractor Parties Job Site safety supervisors will be welcomed into committee 
meetings as committee resources.  Individual representatives will have the responsibility to disseminate committee information 
to their respective Contactor Parties and fellow personnel.  Project management is expected to support the committee by 
promptly addressing comments and suggestions made by the committee.  It is expected that most decisions by project 
management on committee suggestions will be reached at the daily planning meeting, at which, the committee’s comments are 
distributed.  Committee comments and Contractor Parties’ decisions or actions requiring extended consideration or correction 
time may require a written response to the relevant NextBridge Entity’s designated project manager. 
 
Third Party Inspections 
In addition to visits and inspections by corporate representatives, the Contractor Parties are advised that the project and the Job 
Site may be inspected by authorized third parties.  These may include, without limitation representatives of NextBridge Entities’ 
insurance companies, or the Ministry of labor.  Third party inspectors are to be directed to the relevant NextBridge Entity’s 
office prior to being allowed on the Job Site.  Third party inspectors entitled to access will be treated with respect and courtesy. 
 
The safety program shall outline requirements similar or equal to the following safety expectations: 
 

• Clothing Requirements 
Shirts with at least a four (4)-inch over the shoulder sleeve shall be worn at all times.  Tank tops are not permitted.  Long pants 
are required.  Approved work boots or footwear shall be worn in all construction areas.  Sandals, tennis shoes, or any other street 
type shoes will not be permitted.  Contractor Parties performing work on the Job Site shall ensure that work boots or footwear 
provide adequate protection from foot injuries due to falling or rolling objects as identified in the hazard assessment. Loose 
fitting clothes or jewelry shall not be worn around moving machinery, grinding operations, welding operations, etc. 
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• Personal Protective Equipment 

All Contractor Parties’ personnel will have their name or other positive identifier, and company name clearly identified on their 
hard hat.  Hard hats shall be worn at all times while within the Job Site.  This includes while operating any piece of equipment 
that is not fully enclosed.  Hard hats may be removed during breaks, lunches, and immediate crew briefings when all work is 
stopped in the area.  Safety glasses with side shields are required at all times.  Approved double eye protection and face 
protection is required when in the area of welding, grinding, chipping, chemical handling, drilling, or sawing. This section will 
also apply to those who are assisting anyone performing these activities.  Prescription glasses must meet safety glass standards or 
safety glasses must be worn over prescription glasses.  Work gloves are required to be worn for all manual material handling and 
as identified in JHA’s.  Chemical resistant protective footwear shall be worn when there is a possibility of hazardous chemicals 
coming in contact with the foot. OSHA approved hearing and respiratory equipment shall be worn when required. Contractor 
Parties shall meet the selection, fitting, and maintenance requirements of Federal, provincial and local safety and environmental 
standards. Contactor Parties’ personnel working within a public roadway easement, where the potential for public vehicle traffic 
is present, shall wear approved warning vests or other suitable garments marked with or made of reflective or high-visibility 
material.   
 

• Fall Protection 
All Contractor Parties’ personnel performing work on the Job Site shall wear a full body harness and shock absorbing lanyard 
attached to the back “D” ring when working six feet or more above the ground or a lower level.  When possible exposure to a fall 
of six (6) feet or more, or the possibility exists that a fall may result in striking a lower level, and no other approved means of fall 
protection is provided, 100% tie-off is required.  Lanyards shall be rigged as such that Contractor Parties’ personnel can neither 
free fall more than six (6) feet, nor contact any lower level.  A full body harness and shock absorbing lanyard shall also be worn 
and attached to the tie-off point when working from extensible or articulating boom platforms and to vertical drop lines when 
working from suspended scaffolding.  Specific project or task requirements may exist that require adherence to more stringent 
requirements. Self-Retracting lanyards (SRL) are a preferred method of fall arrest when the anchor point is within 18 feet from 
the nearest point of contact (i.e. ground/platform) as the fall clearance requirements for 6 foot lanyards is a minimum of 18 feet. 
 

• Signs, Signals, Barricades and Lights 
Signs, signals and barricades shall be utilized and visible at all times where a hazard exists.  When such signs, signals and 
barricades (including barricade tape) are in use, a tag shall be conspicuously placed and securely fastened to same and shall 
explain the hazard and identify the Contractor Parties (including the employee and/or supervisor) responsible for the erection of 
such item.  All streets, roads, highways and other public thoroughfares, which are closed to traffic, shall be protected by effective 
barricades on which shall be placed acceptable and highly visible warning signs.  Barricades shall be located at the nearest 
intersecting public highway or street on each side of the blocked section.  Obstructions, such as material piles and equipment, 
shall be evaluated for suitable barriers, warning signs and lights.  All barricades, signs, lights and other protective devices shall 
be installed and maintained in conformance with applicable statutory requirements.  When any work is performed at night or 
where daylight is obscured, the Contractor Parties performing work on the Job Site shall, at their expense, provide artificial light 
sufficient to permit work to be carried out efficiently, satisfactorily and safely, and to permit thorough inspection.  During such 
time, access to the place of work shall also be clearly illuminated.  All wiring for electric light and power shall be installed and 
maintained in a professional manner, securely fastened in place at all points, and shall be kept as far as possible from telephone 
wires, signal wires, and wires used for blasting.  Signs, signals and barricades shall be removed when a hazard no longer exists.   
 

• Lockout/Tag out 
The Contractor Parties performing work on the Job Site must adhere to a lockout/tag out program that meets or exceeds current 
Applicable Laws whenever they must isolate machines or equipment from energy sources to prevent unexpected energization, 
start-up or release of stored energy that could cause injury.  All Contractor Parties’ personnel involved in the installation, 
maintenance, repair, or the servicing of equipment on the Job Site that requires the bypassing of guards, are required to follow 
this policy.  All authorized and affected Contractor Parties’ personnel performing work on the Job Site shall be trained in the 
lockout/tag out procedure. 
 

• Hand and Power Tools 
All hand and power tools shall be maintained in a safe condition.  Contractor Parties shall not issue nor permit the use of unsafe 
hand or power tools.  Electrical power tools shall be grounded or double insulated and protected by a Ground Fault Circuit 
Interrupter at the power source.  Pneumatic power tools shall be secured to the hose or whip by some positive means.  Air 
compressors will be equipped with a check valve to prevent unrestricted airflow.  Only properly trained Contractor Parties’ 
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personnel performing work on the Job Site shall operate power actuated tools.  The Contractor Parties shall maintain certification 
documentation on their personnel performing work on the Job Site that require the use of powder-actuated tools during 
performance of the work on the Job Site.  Cords, leads and hoses shall be kept at least seven (7) feet off the ground or placed out 
of the way to prevent a tripping or traffic hazard. The use of razor or any type knife to strip cable or wire is forbidden.  Any and 
all cable or wire will be stripped using a proper cable stripping or wire stripping tool. 
 

• Compressed Gas Cylinders 
Compressed gas cylinders shall be stored upright in racks or carts at all times.  Oxygen cylinders in storage shall be separated 
from fuel gas cylinders or combustible material a minimum of twenty-five (25) feet, or by a non-combustible barrier at least five 
(5) feet high having a fire resistant rating of at least one-half hour.  Empty cylinders shall be stored separate from full cylinders 
and stored with like cylinders.  “No Smoking” signs shall be posted at storage areas and signs shall clearly indicate contents of 
the cylinders.  When transporting, moving and storing cylinders valve protection caps shall be in place and secured.  Cylinders 
shall not be hoisted by magnets or choker slings.  Valve protection caps shall not be used for hoisting cylinders.  Cylinders shall 
be kept away from sparks, hot slag and flames, or be adequately protected.  Cylinders shall not be placed where they can become 
part of an electrical circuit.  Cylinders shall be labeled as to the nature of the contents.  Anti-flash back valves shall be provided 
on all oxygen and acetylene lines. 
 

• Rigging Equipment 
All rigging equipment shall be free from defects, in good operating condition and maintained in a safe condition.  Rigging 
equipment shall be inspected before use on each shift and as necessary to ensure that it is safe.  The Contractor Parties shall be 
required to perform daily inspections, which such inspections are to be documented on the day’s tailboard.  A designated, 
Competent Person of the Contractor Parties performing work on the Job Site shall thoroughly inspect and document rigging 
equipment inspections monthly to ensure that it is in safe condition.  Rigging shall be properly stored off the ground and from 
exposure to the sun, rain, snow, etc. Rigging can be damaged or compromised because of poor storage methods. 
 

• Cranes and Derricks 
The Contractor Entities performing work on the Job Site shall certify all cranes and derricks as being in safe operating condition 
before using the crane or derrick on the Job Site.  This certification shall be maintained by the Contractor Parties and provided to 
the relevant NextBridge Entity upon request.  Cranes and derricks shall be inspected daily prior to use. A more thorough monthly 
inspection shall be made when said monthly inspections are recommended by the manufacturer.  The Contractor Parties shall 
maintain records on the Job Site of these inspections and provide copies to the relevant NextBridge Entity upon request. Any 
deficiencies shall be repaired, or defective parts replaced before continued use.  The Contractor Parties shall comply with the 
manufacturer’s specifications and limitations applicable to the operation of all cranes and derricks. All operators of cranes shall 
be properly licensed and/or certified by a Competent Person.  Copies of operator certifications shall be maintained on the Job 
Site and copies made available to the relevant NextBridge Entity upon request.  The swing radius of cranes shall be barricaded.  
Hand signals shall be posted in an operator’s station; Contractor Parties’ personnel assigned to work around the crane on the Job 
Site will be trained in the use of hand signals. There shall be one designated signal person for each lifting operation.  Equipment 
shall not be operated where any of the equipment or load will come within ten (10) feet (3.1m) of electrical distribution or 
transmission lines less than 50 kV.  Minimum clearance between lines and any part of the crane or load must be ten (10) feet 
PLUS 0.4 inches for each 1kV over 50kV or twice the length of the line insulator but never less than ten (10) feet.  The 
Contractor Parties shall not permit their personnel to ride the headache ball, hook, or any load being handled by the crane.  While 
in use, maintenance or lubrication shall not be performed.  Rated load capabilities, recommended operating speeds, special 
hazard warning and special instructions shall be visible to the operator while at the control station. Tag lines shall be used on all 
loads.  Special caution should be used in concrete bucket operations.   
Contractors shall conduct “spotter” training for all employees assigned to be spotters for heavy equipment. 
 

• Equipment  
All equipment must be inspected daily before use.  A more thorough monthly inspection shall be made when said monthly 
inspections are recommended by the manufacturer.  All inspections must be documented and copies shall be provided to the 
relevant NextBridge Entity upon request.  Defective equipment shall be removed from service immediately and repairs made as 
soon as possible.  All rubber-tired self-propelled scrapers, rubber-tired front-end loaders, rubber-tired dozers, wheel-type 
agricultural and industrial tractors, crawler tractors, crawler-type loaders and motor graders shall be equipped with rollover 
protective structures and seat harnesses.  All operators of construction equipment shall be properly licensed and/or certified by a 
Competent Person.  Copies of operator certifications shall be maintained on the Job Site and provided to the relevant NextBridge 
Entity upon request.  All equipment with an obstructed view to the rear shall have a reverse signal alarm audible above the 
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surrounding noise level or a flagman.  All cracked or broken glass shall be replaced before bringing vehicles on the Job Site.  If 
glass is broken or damaged on the Job Site, and if the damage is severe enough to cause a potential safety problem, the machine 
shall be stopped until such damage has been repaired. While in use, maintenance or lubrication shall not be performed.  Standing 
or riding on the back of a piece of equipment is prohibited.  Seat belts shall be worn when operating any equipment with rollover 
protection.  All Contractor Parties’ personnel performing work on the Job Site operating a forklift, owned or leased, must possess 
and be able to present upon request, a forklift training certification card specifying their qualification for that class of forklift. 
 

• Motor Vehicles 
All Contractor Parties’ personnel driving on the Job Sites are required to have property damage and personal liability insurance 
on personal vehicles.  All drivers of motor vehicles shall be licensed, trained, and instructed to exercise good cautious operating 
judgment as well as observe posted speed limits.  Seat belts shall be worn at all times when traveling in any vehicle. Horns are to 
be sounded at blind corners, when passing, etc.  Riding in the back of any type of truck is strictly prohibited. While in use, 
maintenance or lubrication shall not be performed. 
 

• Ladders 
Ladders shall be inspected prior to use and documented on the day’s tailboard.  The use of ladders with broken, cracked, or 
missing rungs or steps, broken or split rails or other defective construction is prohibited.  Damaged or defective ladders will be 
removed from the Job Site.  Ladders shall extend no less than 36 inches above landing and be secured to prevent displacement.  
Stepladders must be set level with spreaders locked.  Portable ladders must be equipped with safety shoes.  Wooden ladders are 
not to be used on the Job Site.  Metal or conductive ladders shall not be used where they may become energized. 
 

• Floor and Wall Openings and Stairways 
Tower ladder hatches will be kept closed.  Contractor Parties’ personnel passing through a hatch must close the hatch prior to 
performing any other task or continuing to climb.  Floor and wall openings shall be guarded by a standard guardrail, including 
midrail and toeboard or a cover installed and secured to prevent movement.  Guardrails must be of sufficient strength to support 
two hundred (200) pounds of pressure when applied at midspan of the guardrail parallel with the floor and perpendicular to the 
guardrail with a minimum deflection of three (3) inches.  Covers must be adequately secured to prevent displacement and have 
“Danger” signs attached identifying the hazard.  Every flight of stairs having four (4) or more risers shall be equipped with 
standard stair railings.  Stairs are not to be used until risers and railings are securely installed.  Treads will be poured as soon as 
possible where poured treads apply and stairways are not to be used until treads are poured.  Debris and other loose materials 
shall not be allowed on stairways or at stairway access points.  
  

• Excavations and Trenching  
Prior to opening any excavation or trench, the Contractor Parties performing such work on the Job Site must notify the relevant 
NextBridge Entity.  In addition, the Contractor Parties performing work on the Job Site shall contact any other necessary 
personnel within ten (10) days prior to commencing any digging, to determine whether underground installations, (sewer, 
telephone, fuel, electric lines, etc.) may be encountered and where they are located. An excavation permit may be specifically 
required by the project.  Excavations and trenches shall be inspected by a Competent Person daily and after every rainfall to 
determine if they are safe. The evaluation shall include the work activity, as well as, non-work related traffic.  Inspections shall 
be documented and copies are to be provided upon request to the relevant NextBridge Entity within three (3) working days of 
completion.  After the soil is classified, all banks four (4) feet high or more shall be sloped, shored, or have trench shields 
installed.  Spoils will be located no closer than two (2) feet from the edge of the excavation.  Ladders or steps shall be provided 
in all trenches four (4) feet or more in depth.  Ladders or steps shall be located to require no more than twenty-five (25) feet of 
lateral travel before having access. All open trenches and other excavations shall be provided with suitable barriers, signs and 
lights to the extent that adequate protection is provided. Barricades may be removed if necessary to allow unrestricted access 
while working in an excavation.  Barricades must be reinstalled prior to the end of shift or Personnel otherwise leaving the area. 
All walkways or ramps crossing over excavations shall be secured in place and equipped with standard guardrails. 
 

• Confined Space Entry 
At a minimum, “Confined Space” will be recognized as defined by Canadian regulations. Confined Space entry shall be 
performed in compliance with Canadian regulations and will include a permit system, air sampling, and proper training. 
 

• Housekeeping 
During the course of construction, all field trash, debris and scrap material shall be promptly disposed of and shop/work areas 
shall be kept clean and orderly.  The Contractor Parties performing work on the Job Site shall provide containers for the 
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collection and separation of waste, trash, oily rags and other refuse.  Metal (dumpster type) containers must be used and emptied 
promptly.  Garbage and other waste shall be disposed of at frequent and regular intervals in a manner approved by the relevant 
NextBridge Entity’s designated project manager.  The Contractor Parties shall notify the relevant NextBridge Entity in writing of 
any hazardous waste that will be generated during performance of the work on the Job Site. The Contractor Parties have the 
direct responsibility of maintaining proper storage of these wastes while on the Job Site and will verify to the relevant 
NextBridge Entity in writing that the wastes have been disposed of in a legal manner.  Contractor Parties’ personnel shall not 
pour, bury, burn, nor in any way dispose of any chemical on the Job Site without the written permission of the relevant 
NextBridge Entity.  The Contractor Parties shall dispose of all combustible debris generated on the Job Site to an approved solid 
waste disposal site.  No open burning of debris or rubbish will be permitted on the Job Site.  Materials and supplies shall be 
stored in locations that will not block access ways, and shall be arranged to permit easy cleaning of the area.  Smoking is 
prohibited in all enclosed buildings and in areas posted as “No Smoking Area”. All cigarette ends (fire hazard in the dry areas) 
must be disposed of appropriately; do not throw on the ground.  All hoses, cables, extension cords, and similar materials shall be 
located, arranged, and grouped so they will not block any access way and will permit easy cleaning and maintenance.  
 

• Safe Work Practices 
 
Safe work procedures shall be developed by the contractor for the following processes: 
 
Helicopter safety 
Slinging loads with a helicopter 
Driving safety 
All-terrain vehicle safety 
Snowmobile safety 
Work in remote locations 
Wildlife safety 
Bear deterrents 
Cougar survival 
Wilderness survival 
Working in cold and hot environments 
Working on or near ice and along rivers. 
Boat Safety 
Drilling safety 
Lightning hazards 
Ground disturbance Guidelines 
Open Blade Knife Policy 
Winter footwear 
 

 
 

•  Weather Event/Severe Storm Emergency Response Procedure 
Contractor Parties shall implement an organized, orderly system to prepare the Contractor Work Area for inclement weather 
associated with weather events, severe storms, and lightning. 
Contractor Parties are responsible for developing and training personnel on the Job Site in a weather event/severe storm 
emergency response procedure. 
Contractor Parties shall establish a storm damage assessment team. 
 

•  Weather Event/Severe Storm Preparedness Plan 
Contractor Parties shall inspect the Job Site, contractor work area, storage areas, shops and trailers to ensure all Contractor 
Parties’ equipment and material are properly secured.  Contractor Parties shall establish a call-in team in the event preparations 
need to be made after hours.  As a minimum, the following should be accomplished: 
 
 Weather Event/Severe Storm Watch (36 to 48 Hours’ Notice): 
 
1. Band and secure all lumber. 
2. Band and secure all plastic pipes, conduit, and other similar objects. 
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3. Band and secure all siding, decking, sheet metal, and other similar objects. 
4. Dismantle and/or secure all scaffolds and temporary platforms. 
5. Inspect and secure all temporarily installed piping, ductwork, and equipment.  The may include adding lashing or lowering 

the equipment or material to the ground. 
6. Finish bolting up all unfinished erected structural steel.  Add additional steel, if necessary, to ensure the stability of the 

structure. 
7. Lash down all unsecured tanks, silos, ductwork, and hoppers. 
8. Tie down all storage vans, containers, and temporary structures.  This includes stairways, print shacks, and other similar 

structures. 
9. Tie down all gang boxes or other similar items located in elevated positions up in the structures. 
10. Dismantle and/or secure all large signs and similar structures. 
11. Remove all radiation sources from the project. 
12. If possible, remove all fuel trucks and tanks from the project.  Trucks and tanks left on the Job Site shall be secured and 

diked to contain a spill. 
13. If possible, all of Contractor’s Parties’ hazardous material shall be removed from the Job Site.  Material left on the Job Site 

shall be secured and diked to contain a spill. 
14. All elevated work areas for example, Turbine decks, shall be cleared of all loose material. 
 
 Weather Event/Severe Storm Warning (1 to 24 Hours’ Notice): 
 
1. Contractor Parties should make sure that all materials and equipment are secured by this time. 
2. Contractor Parties will shut down the contractor work area construction power system. 
3. Contractor Parties will shut off the construction water system. 
4. All crane booms shall be lowered to the ground and secured. 
5. All small vehicles such as golf carts, welding machines and compressors shall be secured. 
6. All office trailers and buildings shall be locked. 
7. Job Site shall be evacuated. 
 
 
 
Following a Weather Event/Severe Storm: 
 
1. Once the weather event/severe storm has passed, the Contractor Parties shall return to the Job Site to determine if the 

contractor work areas are safe for Contractor Parties’ personnel re-entry. 
2. Contractor Parties shall appoint a management person as a contact.  The Contractor Parties who perform work on the Job 

Site shall communicate to the appointed persons the condition of the contractor work area. 
3. If the contractor work area is unsafe for entry, the Contractor Parties shall determine what resources are needed to make the 

contractor work area safe for re-occupancy. 
4. The Contractor Parties shall appoint a single point of contact for the necessary resources to prepare the contractor work area 

for re-occupancy. 
5. Only when the contractor work area has been determined safe for re-occupancy by the relevant Contractor Parties’ and the 

relevant NextBridge Entity shall the Contractor Parties’ personnel be allowed back to the contractor work area to resume 
normal construction activities. 

 
Weather Events/Severe Response Construction Site Team 
The Contractor Entity shall maintain a list of team members and phone numbers of those Contractor Parties’ personnel on the 
Job Site/Contractor Work Area teams. 
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Exhibit T-5 
Form of Provisional Acceptance Certificate 

 

 Page 1 of 2 Rev. 01/14/16 

 
Provisional Acceptance Certificate 

 
 

DATE: ______________               
 
1. Unless otherwise defined herein, the capitalized terms used throughout this Provisional 

Acceptance Certificate shall have the meanings as set forth in the Procurement and Construction 
Agreement for Transmission Facilities effective as of [_________] [__], 201[_], between 
NextBridge Infrastructure LP (“Owner”) and [___________] (“Contractor”).    

 
2. Contractor certifies and represents that the following statements are true as of the date of delivery 

of this  Provisional Acceptance Certificate to Owner: 
 

a) The Contractor has satisfied all of the requirements for the achievement of Provisional 
Acceptance in accordance with the Agreement. 

b) Contractor has delivered this form, completed except for signature by Owner, to Owner’s 
duly authorized representative on the above date. 

c) Punch List Items not completed to date are listed below or on the attached sheet:   

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
___________________________________________. 

d) The following are the assigned responsibilities for security, maintenance, utilities, 
damage to the Work, and insurance. 

 
 ____________________________________________________________ 
 ____________________________________________________________ 

  ____________________________________________________________ 
   

3. The person signing below is authorized to submit this form to Owner for and on behalf of 
Contractor. 

 
[Contractor]:  
 
By: ____________________________ 
Name: ____________________________ 
Title: ____________________________ 
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Exhibit T-5 
Form of Provisional Acceptance Certificate 

 

 Page 2 of 2 Rev. 01/14/16 

 
Provisional Acceptance Certificate 

 
 

Owner to cross through one (1) of the following statements: 
 

A. Owner agrees that the Contractor has satisfied all the required obligations and has 
achieved Provisional Acceptance for his scope of work.  This Provisional Acceptance 
Certificate was received by Owner on the date first written above and is effective as of 
that date. 

 
B. Owner does not agree that the Contractor has satisfied his required obligations, and 

therefore has not achieved Provisional Acceptance for his scope of work, due to the 
omissions, liens, or defects listed below and/or the incomplete nature of the specified 
portions of the Work listed below or on the attached sheet: 

 
  __________________________________________________________________ 
  __________________________________________________________________ 
  __________________________________________________________________ 
  __________________________________________________________________ 
 
NextBridge Infrastructure LP: 
 
The person signing below is authorized to sign the Provisional Acceptance Certificate for and on behalf of 
Owner. 
 
By: ____________________________ Date: _________________ 
Name: ____________________________ 
Title: ____________________________ 
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Exhibit T-6  
Form of Final Acceptance Certificate 

 
 
 

 Page 1 of 2 Rev. 01/14/16 

Final Acceptance Certificate 
 
 
 
Date:           ______________  
   
 
1. Unless otherwise defined herein, the capitalized terms used throughout this Final Acceptance 

Certificate shall have the meanings as set forth in the Procurement and Construction Agreement 
for Transmission Facilities effective as of [_________] [__], 201[_], between NextBridge 
Infrastucture LP (“Owner”) and [___________] (“Contractor”).   

 
2. Contractor certifies and represents that the following statements are true as of the date of delivery 

of this Final Acceptance Certificate to Owner: 
 

a) The Contractor has satisfied all of the requirements for the achievement of Final 
Acceptance in accordance with the Agreement. 

b) Contractor has delivered this form, completed except for signature by Owner, to Owner’s 
duly authorized representative on the above date. 

3. The person signing below is authorized to submit this form to Owner for and on behalf of 
Contractor. 

 
  

[Contractor]: 
 
 

By: ____________________________ 
Name: ____________________________ 
Title: ____________________________ 
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Exhibit T-6  
Form of Final Acceptance Certificate 

 
 
 

 Page 2 of 2 Rev. 01/14/16 

Final Acceptance Certificate 
 

 
Owner to cross through one (1) of the following statements: 
 

A. Owner agrees that Final Acceptance has been achieved.  This Final Acceptance 
Certificate was received by Owner on the date first written above and is effective as of 
that date. 

 
B. Owner does not agree that Final Acceptance has been achieved by the Contractor due to 

the omissions, liens or defects listed below and/or the incomplete nature of the specified 
portions of the Work listed below or on the attached sheet:  

 
 
  __________________________________________________________________ 
  __________________________________________________________________ 
  __________________________________________________________________ 
  __________________________________________________________________ 
 
 
NextBridge Infrastructure LP:  
 
The person signing below is authorized to sign the Final Acceptance Certificate for and on behalf of 
Owner. 
 
By: ____________________________  Date: _________________ 
Name: ____________________________ 
Title: ____________________________ 
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Exhibit T-10 
Form of Milestone Achievement Certificate 

 
 
 

Rev 1-15-16 1 

Milestone Achievement Certificate 
 
 
 
 

 
Date: _____________________ 
 
 
Mr. ______________________ 

[Owner Entity Name] 
[Enter Name], Project Manager 

 
 
 
Reference:   [Contractor] Job No.______________________ 
Subject:   Milestone No.  _____________________________ 
 
 
 
Dear Mr.  _________________: 
 
[Contractor] certifies: 
 
A.  The completion of the following Milestones on the dates set forth below: 
 
 Milestone No.    Completion Date 
 
 
 
 As evidence of achievement, the attached “Field Completion Certificate(s)” are offered. 
 
B. The Milestones listed in “Field Progress Certificate No. ____” attached hereto have the percentage 

of completion provided therein. 
 
 
Very Truly Yours, 
 
 
 
 
[Contractor’s Name] 
[Enter Name], Project Manager 
 
 
Attachment: Field Completion Certificate No. ___ 

Field Progress Certificate No. ___ 
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Exhibit T-10 
Form of Milestone Achievement Certificate 

 
 
 

Rev 1-15-16 2 

Field Completion Certificate 
 
 

 
         Date: ____________ 
 
 
To:  [Owner Entity Name] 
  [Enter Name], Project Manager 
 
  ____________________ 
 
 
From:  [Contractor’s Name] 
  [Enter Name], Site Manager 
 
  ____________________ 
 
 
Subject: Milestone Number   ___________________ 
 
 
 
This is to certify that the following milestone was completed on ____________________ 
 
 
 Milestone Number:         __________________________________________ 
 
 Milestone Description:   ___________________________________________ 
 
 
 
 
SIGNED:_____________________________  DATE:   ____________________ 
    [Contractor’s Name] 
    [Enter Name], SITE MANAGER 
 
 
 
 
 
SIGNED:______________________________  DATE:   ____________________ 
   [Owner Entity Name] 
               SITE REPRESENTATIVE      
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EXHIBIT V-1 
FORM OF SCOPE CHANGE ORDER 

 

 
Rev. 4/03/17 Page 1 of 1  
 

 SCOPE CHANGE ORDER NO. _____ 
 

Contractor: 
 

 Title: 
 

Date: 
 

CONTRACT CHANGE:  (Detail) Amount 
(Circle Credits) 

This Scope Change Order No. [___], effective [_____________], is issued to amend the Engineering, Procurement 
and Construction Agreement for [_________] between [___________], a [________________] (“Owner”) and 
[___________] (“Contractor”) dated [________] (the “Agreement”) as specified below.  The initial capitalized terms 
used herein, unless otherwise defined in this Scope Change Order, shall have the meanings ascribed to them in the 
Agreement. 

[INSERT DETAIL OF SCOPE CHANGE] 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contract Start Date:  
 
Contract Completion Date:  

   
 
   

Total Authorized Amount 
This Scope Change Order 

(CAD) 
 

Schedule of Prices: Lump Sum Fixed Price 

WORK/SERVICE START DATE: WORK/SERVICE END DATE:   
 

 

 

 
COST HISTORY Primary Cause of Change (Check One) SCHEDULE 

   
Original Contract Price (CAD) $    Variance from Quantity Estimate   Change Does Not Affect 
Total Previous Changes Auth. (CAD)    Regulatory Requirements  Guaranteed Substantial 
This Change (Net Amount) (CAD)    Construction Changes  Completion Date 
    Firm  Estimate    Engineering Changes  
Total Contract Price (CAD) $    Other Department Requests   Change Does Affect 
    Vendor Caused (Identify Back Charges)  Guaranteed Substantial 

Could this Scope Change Order Impact Other Contracts?    Constructability  Completion Date 
    Yes  No    Other (Specify)     

 
 

 
Accepted by Contractor: 

[INSERT CONTRACTOR LEGAL NAME] 
Owner Authorization: 

[____________] 
 

Signature:   Signature:   
Name (Print)   Name (Print)   
Title (Print)   Title (Print)   
Date:   Date:   

 
 

(Including this change) 
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Identify possible Deviation
1. Communicate to NextEra PM
2. Create deviation notice and     

provide to NextEra PM; CC:     
Project Controls representative

3. Add to cost mgt. report weekly

Review Deviation to 
understand funding 
level and impact on 

overall project forecast

Issue 
SAP shopping 

cart upon 
signing of 

deviation notice 
and prepare SSJ 

(if applicable)

Agree?

Provide confirmation of agreement in writing 
via signed deviation notice to Contractor with 

regard to scope and pricing prior to 
commencement of work and copy Project 
Controls Representative. (See note #3 for 

owner approval limits)

Yes

Create 
Contract 
Change 
Order

Review 
Shopping Cart

Sign CCO

Distribute 
and File

End

Notes
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Daily No Later Than 60 Days After Signing of Deviation

No

Start

Exhibit V-2 - Contract Change Order (CCO) Process

1

1
As soon as any deviation is 
recognized it should be 
communicated to Owner 
PM

3

2

Confirmation of acceptance of 
scope of work and pricing must 
be in writing within the 
established approver limits:

- Deviation <$300K: PM 
Approval
Required
- Deviation $300K-$1M: 
Director Approval Required
- Deviation >$1M: Vice 
President Approval Required

3

4

5

When the appropriate 
thresholds have been met, the 
Owner Project Manager should 
have a shopping cart in the 
system upon the signing of the 
deviation unless there are 
issues to be resolved with the 
request for CCO.  SSJ is only 
required on EPC contracts if 
the CCO is >$10MM.

4

Contact Contractor 
&

Resolve

Joint
weekly cost 

variance 
review with 

Project 
Controls

Weekly

2

5

Review with Project Controls 
for appropriate supporting 
documentation for pricing and 
completion of work

Bi-weekly meetings between 
Owner Project Manager, 
Project Controls and 
Contractor. 

Rev. 5; 08/29/17

Complete?

Review 
with 
PM

Yes

NO

Contractor 
Review CCO

Agree?

Yes

Contact 
Owner Supply 

Chain
No

Create SAP PO 
Release and 

send  for 
approval

Mgmt
Approve?

No later than 60 days after 
signing of deviation 

notices:
1. Approve SAP PO Release

2. Sign paper CCO Yes

No

Do approved 
deviations require 

subsequent 
adjustments based on 

finalized supporting 
documentation?

No

Prior to Final Completion

Yes

6

6
Certain deviations are 
approved with an estimated 
amount prior to the work 
commencing.  Such deviations 
require a subsequent review 
of final supporting 
documentation to determine 
if any adjusting deviation and 
change order is required.

PM initial review 
of draft CCO

Director 
reviews 

weekly cost 
management 
report (CMR) 
summarizing 

project 
deviations
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Deviation Number: 

Weather Material Schedule Other

SOV # Current Total
Qty UoM Change 

In Qty
Revised Total 

Qty Unit Rate Dollar Change QTY UoM Unit Rate or Lump 
Sum Dollar Change

0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 Sub-total: $0.00 
0.00 $0.00 Mark-up (Sub-total x X%): $0.00 

Total: $0.00 Total: $0.00 

SOV # Current Total
Qty UoM Change 

In Qty
Revised Total 

Qty Unit Rate Dollar Change QTY UoM Unit Rate or Lump 
Sum Dollar Change

0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 
0.00 $0.00 $0.00 

Total: $0.00 Sub-total: $0.00 
Mark-up (Sub-total x X%): $0.00 

(If more lines required, enter total of all changes and add spreadsheet in same format as further backup.) Total: $0.00 

Total Cost
Date: $0.00 

$0.00 
Date: $0.00 

$0.00 
Date: Grand Total Dollars (CAD): $0.00 

Rev. 2/5/16

Request Submitted 

Subcontractor 

Materials

Materials

Project Name:

Exhibit V-3 - Form of Deviation Notice

Labor Or Line Item Rev. Total
Equipment
Subcontractor

SOV Line Item Change or Calculation of Labor Costs (CAD)
(Labor Rates from SOV or provide fully burdened unit rate for labor units not yet established)

Item Descriptions Item Description

Equiment 
(Equipment Rates from SOV or provide fully burdened unit rates for equipment not previously identified in Ex. B)

Item Descriptions Item Description

Description :

Change in Work Scope
(Additional Scope) 

Change to Work Scope
(i.e. Quantity Change / Design 

Change)

              WBS #:  

Reason for Change 
(Highlight or Circle Reason for Change and provide description below)

Description:

(If more lines required, enter total of all changes and add spreadsheet in same format as further backup.)

by Contractor: 

Scope of Work/Nature of Change (Provide a brief description of change and attach supporting documentation.)

Total Dollars Not-to-Exceed estimate  (Yes)  or (No)
Work Authorized
by Owner: 

Notice Rejected 
by Owner: 

Total Dollars Firm Fixed - circle (Yes)  or  (No)
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Exhibit W-1 

 

Intentionally Left Blank 
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Exhibit W-2 

 

Intentionally Left Blank 
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Exhibit O 
 
 

Additional Contractor Responsibilities 
 
 
 
 
 
 
 
Part 1 - Aboriginal Project Requirements, Rev 6-15-16 
Appendix 1 of Part 1- Contractor's Aboriginal Participation Plan, Rev 11-15-17 

 
 
 
 
 
 
 
 
 
 

Part 2 - Environmental Protection Plan, Rev 4-28-16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rev 11/15/17 Page 1 of 1 
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Exhibit X to the EPC agreement is protected confidential 
material. 
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Exhibit Y 
Form of Request For Payment 

 

Rev. 01/14/16 

 
 
 
 

TO:  NextBridge Infrastructure LP 
  500-214 King Street, West 
  Toronto, Ontario M5H 3S6 Canada 
  Attention: [_______________] 
 
  With a copy to:   
   

NextBridge Infrastructure LP 
700 Universe Blvd. 

  Juno Beach, FL 33408 
  Attention: Invoice Processing Department (Mail Stop: CPM/JB) 
 

APPLICATION FOR PAYMENT 

 

 

Contractor’s Invoice No.:   ____________________   DATE:  ___________ 

WBS Element:                    [Provided by Owner] 

Purchase Order Number:    [Provided by Owner] 

 

Application is made for payment as shown below in connection with the contract. 

See continuation sheets attached for additional breakdowns for labor and material. 

 

 

 ORIGINAL CONTRACT PRICE       $_______________ (CDN) 

Prepared by:   ___________________ Net Change by Scope Change Orders  $_______________(CDN) 

Date:   _________________________ CONTRACT PRICE TO DATE          $_______________(CDN)  

 Less Prior Applications for Payment    $_______________(CDN)  

 CURRENT APPLICATION  
 FOR PAYMENT                                  $_______________(CDN)  

 BALANCE OF  

 CONTRACT PRICE                           $_______________(CDN) 
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Exhibit Z 
 

FORM OF QUALITY CONTROL PROGRAM  
 

Contractor shall have in effect at all times a Project Quality Assurance Program which has been approved by Owner 
which as a minimum conforms to the American National Standard ANSI/ASQ ISO 9001, Model for Quality 
Assurance, or an approved alternative. This QA Program shall ensure that all materials and services (including 
subcontracted materials and services) provided on this project comply with the specification and applicable Codes. 
1.0 Quality Assurance Program: 

1.1 Contractor shall have a QA Program in effect at all times to verify that all items and services, including 
subcontracted items and services, comply with the contract requirements. 

1.2 This program will clearly establish the authority and responsibility of those responsible for the QA 
Program.  Persons performing quality functions will have sufficient and well-defined responsibility and 
authority to enforce quality requirements; to identify, initiate, recommend, and provide solutions to 
quality problems; and to verify the effectiveness of the solutions. 

1.3 Contractor shall submit a controlled copy of his QA or Quality Control Manual for review and 
acceptance by Owner.  In addition, Contractor will make available for review copies of any associated 
implementing procedures and/or instructions.  A post award meeting will be held at Contractor’s facility 
to discuss the Project’s QA and quality requirements. 

1.4 Contractor shall utilize a quality plan for all stages of the project including design, procurement, 
installation/erection, testing, start-up and turnover.  The quality plan will identify critical activities, 
inspections and other quality verification points that will be performed to ensure the quality of work 
meets specified requirements. 

1.5 Prior to the post award meeting, Contractor shall make available for review the Quality Control Manual 
for the project that includes implementing procedures, instructions, and check-sheets (which may include 
but not limited to): 
1.5.1 Test & Inspections 
1.5.2 Quality System Audits 
1.5.3 Nondestructive Examination Control 
1.5.4 Control of Special Process 
1.5.5 Non-conformance Control and Corrective Actions 
1.5.6 Material Control 
1.5.7 Document Control and Record Retention 
Contractor’s preliminary site Construction Quality Plan includes “Inspection and Test plans” that comply 
with the National Codes (ASME, AWS, ACI). Owner will perform an overview of Contractor’s Quality 
System.  This overview does not include “Hold” or “Witness” points.  Every effort will be made to 
implement a meaningful overview without impeding Contractor’s efforts or job progress.  Owner’s 
overview is intended to assist Contractor implement an effective Quality System and associated quality 
controls focused on problem prevention and continuous improvement.  Concerns arising from the 
overview activities will immediately be conveyed to Contractor for incorporation into Contractor’s 
Quality System or Project’s Quality Plan for corrective action, recurrence control, and trending.  Owner’s 
representatives will continually monitor and evaluate Contractor’s timeliness and adequacy of corrective 
actions and recurrence controls. 

1.6 If subsequent to its acceptance, the QA Program is found to be ineffective or inadequate in providing 
acceptable quality controls, Owner reserves the right to require the necessary revisions. 

2.0 Contractor’s Responsibilities for Suppliers 
2.1 Material and equipment quality control: Contractor shall provide new equipment, materials and 

workmanship for their application. 
2.2 Contractor is responsible for the work and materials specified in the contract and shall require its 

subcontractors/suppliers to comply with the appropriate technical and quality requirements of the 
specification and associated procurement documents. 

2.3 Contractor will identify, in purchase documents to his suppliers, all applicable quality and QA 
requirements imposed by the specification on Contractor and will ensure compliance thereto. Contractor 
has the prime responsibility for vendor surveillance and evaluating and monitoring the implementation of 
the Quality Assurance Programs of his suppliers. .  The degree of overview should be based on results of 
the evaluation and ongoing quality performance. 

Rev 1/15/16 1 
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Exhibit Z 
 

FORM OF QUALITY CONTROL PROGRAM  
 

2.4 Contractor will submit a copy of his Vendor Surveillance plans to Owner for review prior to 
implementation.  Upon request, Contractor will submit to Owner copies of the reports of the vendor 
surveillance activities that he performs on his suppliers. 

3.0 Witness Points 
3.1 Owner will have the right to establish witness points for which Contractor will give ten (10) business 

days prior notification.  In addition, Owner may establish witness points to ensure resolution of quality 
problems. 

3.2 Witness points are defined as predetermined points during fabrication when equipment or activities may 
be inspected or witnessed for compliance with the Agreement, specification, and quality requirements. 

3.3 Owner will have the right to access Contractor and Contractor’s Suppliers facilities at any time to verify 
the progress and quality of the work. 

4.0 Stop Work Action 
4.1 Owner will orally notify and confirm in writing to Contractor of any situation where, in the judgment of 

Owner, Contractor or Contractor’s suppliers are performing work contrary to the conditions and terms of 
the Contract or where continued operations could cause damage, preclude further inspection, or render 
remedial action ineffective for any product or service provided by Contractor or Contractor’s suppliers. 

4.2 If, after this notification, Contractor does not commence appropriate corrective action to the satisfaction 
of Owner, Owner will initiate stop work action on the specified product or service and so notify 
Contractor in writing. 

4.3 Upon receipt of a Stop Work Directive (SWD) from Owner, Contractor and Contractor's suppliers will 
cease operations, including shipments, on any specified product or service to the extent stipulated by the 
SWD.  Resumption of operations will not be undertaken until Contractor has obtained a written 
authorization from Owner.  A written authorization to resume further operations will only be granted 
upon approval of Contractor's written commitment to correct those conditions itemized on the SWD. 
Correction of the actual deficiency will be required prior to release for shipment. 

5.0 Deviations and Nonconformance’s 
5.1 Departure from any requirement of this Specification shall be considered a deviation or nonconformance.  

Examples include physical defects in equipment, test failures, equipment out-of-tolerance, or deviations 
from the specification, inspection or test procedures.  No deviation or nonconformance from this 
Specification will be accepted until approved in writing by Owner. 

5.2 Access to Contractor’s facility and their suppliers’ facilities shall be provided to the Owner (or agent) at 
its’ option, to evaluate the effectiveness of the quality systems.  Necessary changes, which may be 
required to conform to the above requirements, shall be made by Contractor. 

6.0 Inspection, Shop Testing and Quality Verification 
6.1 Contractor shall develop, implement and provide to the owner a Quality Control Plan for Equipment 

Suppliers that identifies the level and extent of shop inspection, testing and other quality verification 
activities.  Contractor shall identify the number of man-days budgeted regarding each equipment supplier 
listed on the Quality Control Plan.  

6.2 Testing programs shall be established by Contractor, but shall not be less thorough than the 
manufacturer's standard testing procedures or as outlined in the major equipment contracts.  Contractor is 
responsible for insuring that the manufacturers meet specification requirements for quality, inspections 
and testing contained in all equipment contracts.  

6.3 Contractor’s inspection and testing programs can be established based on previous experience however 
Contractor shall demonstrate to Owner justification of inspection activities.  

6.4 Contractor shall perform inspection, shop testing or other quality verification activities with appropriately 
qualified and experienced personnel. 

6.5 Contractor shall develop and maintain a monthly schedule that identifies the quality verification activities 
and witness points to be performed on this project.  Copies of this schedule shall be provided to the 
owner. 
6.5.1 The Owner reserves the right of shop inspection visits and may witness shop tests, provided that 

Contractors Schedule is not impacted.  Any shop inspections by Owner does not relieve 
Contractor of its responsibility contained in the terms of the Contract.  Contractor shall notify 

Rev 1/15/16 2 
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Exhibit Z 
 

FORM OF QUALITY CONTROL PROGRAM  
 

Owner of impending inspection visits or tests at least ten (10) business days in advance of 
inspections or tests.  Shop inspections shall also be identified in Contractor's schedule.   

6.6 Contractor shall furnish to Owner certified copies of test reports and shop tests whether Owner witnesses 
the shop test or not.  

7.0 Equipment Expediting Services 
Expediting services are included for all engineered equipment to track the engineering phase to ensure timely 
delivery of vendor design drawings and documents, as well as timely engineering design drawing review, and 
timely resolution of open issues.  Expediting services are also included to track the manufacturing and testing 
phase to ensure timely shipment of equipment that passes all tests and meets vendor as well as Contractor 
quality assurance and quality control program requirements. 

8.0 Construction Quality Control 
First line, primary inspection and testing (hereafter referred to as Quality Control) is the responsibility of 
Contractor.  Contractor’s quality control procedures shall be clearly stated in the Project’s Quality Control 
Manual, and shall specify field inspections and inspection criteria. Problems discovered during inspections and 
testing which could impair job cost, schedule, or facility function, will be immediately conveyed to Owner. 

9.0 Construction Meetings 
Contractor shall conduct meetings with subcontractor supervisory personnel prior to task performance, to 
insure understanding of the design specification requirements.  At this time, inspection requirements and 
witness points shall be explained.  Meetings shall be documented. 

10.0 Construction Surveillance 
The surveillance, which shall include hands-on inspections and documentation, verifies that the installations 
conform to the drawings, specifications, and applicable codes.  Surveillance shall include in-process 
inspections, early in the process, as an effort to evoke problem prevention instead of problem resolution that 
comes with performing only final inspections.  Contractor is obligated to engineer, construct and operate 
equipment in accordance with manufacturers' recommendations.  Owner must be notified in writing prior to 
Contractor initiating actions that deviate from manufacturer’s recommendations. 

11.0 Test Monitoring 
Testing shall be observed and documented by qualified Contractor personnel.  Testing procedures and test 
reports should be reviewed as well as direct observation of the test process. 

12.0 Inspection Plan 
Contractor shall develop an Inspection Plan that identifies the Quality Control activities Contractor will 
perform.  This plan shall outline the usage and extent of the above methods, or additional methods to be used 
by Contractor to monitor the quality of the installation.   

13.0 As-Builts 
Contractor shall develop and implement a document control program to ensure that the project submittals 
identified in the EPC Agreement are properly controlled and as-builts are provided to the owner in accordance 
to the project document submittal schedule.  

 
 

Rev 1/15/16 3 
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Exhibit CC to the EPC agreement is protected confidential 
material. 
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