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DtSCUSSION AND ANrArystS

The OEB-opproved odiusrment formulo For colculoting ROE i¡ o
deemed reguloiory copitol skucture of óO% debi onC 40% equity
provides ior increoses ond decrecses depending on chonges in

benchmork inleresl foles for Governmenï of Conodo debt ond the

A+oled utiliry corporote bond yield spreod. Ihe Compony est¡moies

ihoÌ o decreose of 100 bos¡s poinrs in rhe comb¡norion o[ rhe

iorecasied iong-term Governmenr oÍ Conodo bond yield ond rhe

A+oled utility corporote bond yíeld spreod used in deiermining irs rore

cf reÌurn would reduce ihe Cornpony's tronsm¡ssion busjness, 20 I g

net income by opproximotely $23 millior cnd irs dis¡ributior business,

20 I B cet income by opproximoteiy $ 15 million. The Compony
periodicolly utilizes interesi rote swop ogreemenis io mitigote

elernents of interest roie risk.

iincnciol osse¡s creote c risk ihot c counterporty w¡ll loil io Clsci"orge
on cbligotion, cousing o linonciol ioss. Derivotive linonciol
¡nskurnenls result in 3xpq5s¡-^ io ci.edit risk, since there js o risk of
counierporty defouf t. Hydro One moniiors cnd minimizes credi¡ r¡sk

lhrougl. vorious techniques, ìncluding Ceoling ,¡¡¡¡ highiy rcted

counlerporties, lirniting otol exposure levels wjtl" individuol
counlerporlies, enter¡ng inlo ogreemenfs 'lh¡ch enoble nei seitlement,

ond by monitoring the linonciol condiiion o[ counterporties. The

Compony ioes noi irode in sny ecergy derivoiives The Compony ,s

requíred io procure eleciricity on beholf cf competitive retoilers ond
certoin locol distributior componies for resoie to iheir customers. The

resulting conce¡troiions of credit risk ore mitígoted rhrough ihe use ol
vorious securify orongemenis, including leffers of credii, ,ryhich ore
incorporcied rnto the Compony's serv¡ce ogreemenis ,ryitþ tl.ese

reloiiers ir occordonce ,ruirh rhe OEB's Retoil Se$lemert Code.

Ihe loilure to properly moncge these rjsks coUid hove o moienci

odverse efleci on il'e Compcny.

Risks Reloting To Asset Condition ond Copitol
Proiects

The Compony continuolly incurs susloinment ond developme¡t coprtol
expendiiures ond monilors ihe condition o[ ils lronsmission ossets io
monoge lhe risk of equipment foilures ond ro determjne ¡he need lor
ond timing oi rnolor re[urbishments ond replq6s¡.r¡, .¡ rt,

ironsÍ'issÍon cnd distribut¡on infroskucture. However the lock of reol
iirne monitoring of distribution osseis increoses the risk cf Cistribuiion

equ¡pment foilure. The conrect¡on of lorge nurnbers cf generotiçn
lociliiies to the disiribution nerwork hos resulted in greofer tl.on

expected usoge of some ol the Coópony's equipment. Ihis inc¡eoses
mqinlenonce requ¡remenis ond moy occeleroie ihe oging ol rhe

Compony's osseis.

Éxecution oi the Comoony's copitol expenditure progrons,
porliculorly [or developmeni copitol expendiiures, is portiolly
depe"dent on exiernol foctors, sucl- os environmeniûi opprouols,
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municipol permits, equipment ou¡oge schedules thot occommodoie
the IESO, generotors ond tronsmission-co¡necled cusÌomers, ond
supply choir cvoilobiliry For equiprnenr suppliers ond consulting
services. There moy olso be o need for, omong olher ihings,

Environmentol Assessment Act (Ontorio) opprovois, opprovofs which
require public meetings, oppropriote engogement with First Norions
ond Mét¡s communities, OEB opprovols of expropriotion or eorfy
occess io property, ond other oct¡vìiies obroining opprovols ond
cûrryíng out these processes moy olso be impocted by oppositíon io
ihe proposed site of lhe copitol invesimenrs. Deloys in obfoinrng
required opprovols or loilure to complete copitol projecis on o iimely

bosis coufd moteriolly odverseiy clfeci tronsmissioe reliobiliry or
customers' seruice quoliry or increose moinlenonce cosis which could
ho're o moieriol qdverse elfect on ihe Compony. Externol foctors ore
considered in the Cornpony's plcnning process. lf the Compony rs

unoble io corry oui copitoi expendiiure olons in o timely mcnner,

equipment performonce moy degrode, which may reduce nehryork

capocity, resuh in cusiomer inierrupiions, comprorníse tl"e reliabi{iiy of
the Compony's neiworks or increose ihe cosls oi cperotirg ond
ro¡nioining these cssets. Any cf these consequences could hcve o
moleriol odverse eflec¡ on ihe Compo¡y.

inci'eosed comÐelition for il.e developmeni of lorce tronsmissron

proiecls ond legisloiive chonges reloting to ihe sejection of
lronsnitters could impoct ihe Compony's obiliry ro expond its exisling
ironsmission sysiem, which rnoy hove or, qdverié effect on rhe

Compony. To lhe extenl ihot other port¡es ore selecied ¡o construci,
own ond operole new lronsmission ossets, lhe Compon,,r's shore oÉ

OnÌorro's tronsn rssion nerrryork ,ryouid be rslu6çd

Heolth, Sofety ond Envíronmentol R¡sk

The Cornpony is subieci io provinciol heolth ond sofeiy legislorion.
Find¡ngs oi a foilure to comply wiih ihis iegislotion could result in
penolties ond reputot¡onol risk, which could negotively impoct rhe

Compony.

The Compony is subject to extens¡ve ConocjÌon federoi, provinciol ond
municipol environmentol reguloiion. Foiluie to comply could subiect the

Compony to [ines or cther penolties. ln odd¡i¡on, the presence or
releose oÍ hozordous or olher horrnful subsronces could feod fo clcims
by ll'ird po¡ties or governrnentol orders requiring the Compony to icke

specific octions such os investigoting, conirolling ond remedioting il.e
effects of these substonces. Contominotion of ihe Cornpony's
properties could i¡mil iis obiliV ic sell cr leose these cssers in the Íuture

ln odd¡tjon, octuol future environmenlol expendiiures moy vqry

moleriolly from the estimotes used in ihe colculorìon of rhe

envjronmenlol l¡obiliries on rhe Compony's bolonce sheet. The

Compony does not hove rnsuronce coveroge lor ihese environmenfol
expenditures.
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f ln #47A.ssociøtíon o Power Consumers Ontnrìo

{sssq!
Issue 40: Are the proposed 2018 human resources related costs (wages, salaries, benefits,
incentive payments, labour productivity and pension costs) including employee levels,
appropriate (excluding executive compensation)?

R CC;

Cl-02-01 Page: - Staffing & Employee Compensation

lnlerrsgalorJ:
a) Please provide and describe the key Human Resource Metrics utilized by Hydro One.
b) For each metric in part (a) please provide the historicai performance for each metric and the

targets over the test period.

c) Page 3: Please conf,trm a Temporary employee means the same thing as a Non-Regular
employee.

d) Pages 2-5. Please complete the following tabte to show total compensations costs for each

employee classification to align with the amounts on C1-2-l Page 48 Appendix B:

Employee
Classifìcations Compensation Costs

2013 2AM 201s 2016 2017 2018 2019 2020 2021 2022
3. I Regular
Employees
3.2 Temporary
Employees
3.3 Casual
Workers
3.4 Contract
Staff

Page 6 Figure l: Please provide a chart that sets out the actual numerical values for the #

retired and the # eligible to retire. Please provide the data for 2017 . Please provide the #
eligible to retire for each of the years 2018 to 2022.

Please provide the budget compared to actuals for overtime for the years 20 12 to 2017 .

Page 9 Table 1: Please provide an excel version of Table L
Page 9: Please reproduce Table I for the years 2012 to 2016 and update for 2017. Please

provide an excel version of the table.
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i) Page l0: Please provide the current organizational structure that reflects Hydro One's

OM&A work programs and the number of FTEs in each unit.
j) Page 10: Please provide the portion of Construction Services completed externally for each

of the years 2012 to 2017. Please provide the forecast for each of the years 2018 to 2022.

k) Page I l: Please discuss how the use of external resources impacts the annual cost of
engineering work.

l) Page 11: Please provide the forecast of the engineering work to be completed extemally for

each ofthe years2019 to 2022.

m) Page 12: Please provide a list of all of the OM&A work that is outsourced.

n) Page 12: Please provide theo/o of Provincial Lines work that is outsourced for each of the

years 2012 to 2017 and forecast for each of the years 2018 to 2022.

o) Page l3: Please describe the new scheduling tool in 2017, indicate when it was implemented

and provide the anticipated savings.

p) Page 15: Please confìrm the Employee Classifìcation that apprentices fall under.

q) Page 37 Table 9: Please provide the total compensation amounts above market median in

each of the years 2018 to 2022.

r) Page 21: Please list the pay elements attributable to Hydro One that were not included in

Willis Tower Watson's market assessment and explain why they were not included.

s) Please identify the pay elements not included in the most recent Willis Tower Watson's

market assessment that were included in the previous study.

t) Please discuss how each of the missing pay elements identified in part (r) could impact

Ilydro One's positioning with respect to market median for each employee group

(Management, Society, PWU, Temps).

u) Flease provide a table that sets out the amounts Hydro One is above P50 (market median) for

each of the years 2018fo2022 for each of the pay elements inCl-Z-l Page 48 Appendix B.

v) Page 33: Please provide the ratio of totaldistribution compensation to total compensation for

each ofthe years 2014to2022.
w) Page 34 Figure 4: Please provide a chart that sets out the actual numerical amounts in the

table for Total Dx Comp, Total DX Spends and Ratio Compensation/Total DX Spend.

x) Page 34 Figure 4: Flease provide a breakdown of the work programs that make up the total

work program spend.

y) Page 48 Appendix B: Please update the table to reflect the December 21,2017 evidence

update and provide an excel version of the table.

z) Page 48 Appendix B: Please provide a further breakdown of MCP other allowances for each

of the years 2014 to 2016.

k

Witness: MCDONELL Keith
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z a) tn 2017, Hydro One created a number of new HR metrics that are reported upon on a

3 monthly basis. Please see Attachment I for an overview of these metrics.

b) Since these HR metrics were only established in 2017 , there are no historical data to report.

c) Confìrmed.

d) Please see table below

Beginning in 2016, Hydro One began reporting on contract staff in detail. As such, Hydro
One can provide data for 2016 and2017 only. In 2016, Hydro One spent $18,983,948. tn

2017,Hydro One spent $ 20,761,938.

e) Please refer to Exhibit I-40-SEC-76.

Ð Overtime hours are not planned as part of the budget. An assumption of overtime hours,

based on historicalexperience, is used in the derivation of standard labour rates annually.

g) Please see Attachment 2
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2014 2015 2015 2011 2018 2019 2020 2027 2022

Regular Emplo\lees 520,886,246 527,435,190 528,333,209 s05,694,144 53r,422,777 538,447,103 526,619,992 510,994,519 s1s,445,814

Iemponry Emplovees 15,566,142 10,928,538 12,2s9,658 8,216,054 7,68?.,042 7,475,16r 7,328,033 1 ,041,575 1,137,521

Casual !mployees 92,234,698 86,933,782 98,411,759 92,837,686 98,673,687 96,608,455 97,321,325 98,206,648 99,425,885

Distribution Total Compensation 628,687,087 625,297,StA 639,004,626 606,748,484 637,778,506 642,530,718 631,275,350 616,248,142 622,009,219

Witness: MCDONELL Keith
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h)

Full Time Equivalents (FTE) -2012-2017

i) The distribution organization's regular heaclcount is proviclecl in Figure 1. Hydro One also

uses the Power Workers' Union hiring hall (HH) to manage seasonal fluctuation in the work
program which results in a yearly increase of approximately 550 FTEs for Forestry and 600

FTE's for Lines. Please see Exhibit I-3-SEC-5 for Hydro One's organizational chart.
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2012 2013 20t4 2015 20L6 2017

Regular MCP 65s 634 605 597 611 679

Society 1342 13 18 t29l t282 126'7 t3'ls

PWU 3476 3396 3342 33s6 3391 3480

Total 5473 5348 5238 5235 5269 5534

Nnn-Regulnr MCP 19 ?.1 2.9 2,9 11 29

Society 56 55 56 55 47 51

PV/U 259 321 328 212 230 l6s

Total 334 399 4t3 296 310 245

Casual PWI J HH t30 t I 330 t3:]8 I t88 t.183 1374

Casual Construction 1i04 1116 1319 1 358 t402 1428

Total FTE's 8212 8193 8308 8071 8364 8581

A'lnt i,rL<lEri'/Ê ¡Xs3¡(!¡t

l0

Witness: MCDONELL Keith
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j) The amounts Hydro One spent on externally completed distribution field work for the 2012-
2017 period, are set out below.

2012-2015 $0.2 million for cable locates (of total 520.9 million program)

2016 $8. I million for cable locates (of total S I i .1 million program)

2017 $0.6 million for CDMA (of the total $l 1.3 million program)

$8.5 million for cable locates (of total $12.1 million program)

In addition to the above, Hydro One uses specialized service providers to complement its
field forces (vac trucks, rock drilling, etc.) but does not currently contract out entire work
packages/proj ects.

k) External engineering only makes up a small amount or Hydro One's work program and has

no impact on the annual cost of engineering work.

l) Hydro One is currently reviewing all alternatives and investigating proven pre-engineered

solutions eliminating the need for site specific engineered solutions.

m) Hydro One currently only outsourçes the cable locates work as a dedicated externally
delivered OM&A activitv.

n) See below for the amounts Provincial Lines has spent on outsourced work.

Actuals (2012-2017)
2012-2015 0%
20t6 1%

2017 t,2%

Forecast (2018- 2022')

2018 1.4%
2019 l.3o/o

2020 |.3%
2021 13%
2022 1.2%

o) \n2017, Hydro One implemented mobile tablets (as part of the Move to Mobile project) and

an associated work management technology to enhance its field execution through

7

Witness: MCDONELL Keith
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optimization of resources and daily scheduled activities. Detailecl productivity savings

forecasts are provided in section I .5 of the DSP (Exhibit B 1, Tab I , Schedule)

p) Apprentices can be either PWU Hiring Hall or Casual employees

q) Please see Exhibit [-40-AMPCO-48 and Exhibit I-40-SEC-84 for rhe 2018 fìgure"

Compensation costs above P50 for the period 2019-2022 have not be calculated, as OM&A
costs are escalated by the IRM as described in Exhibit A, Tab 3, Schedule 2.

r) The Willis Tower Watson market assessment evidence on page 2l reported on both total cash

and total rewards.

s) It is not clear what is meant by "the previous study"

t) In preparation for Hydro One's next transmission application, Mercer is finalizing another

compensation which includes the missing compensation elements. Hydro One expects to

share the results in this proceeding, once they are available.

u) Hydro One's total compensation relative to P50 based on the Mercer Study does not provide

this level of detail.

v) 'l he ratios ot'Hydro One Distribution compensation costs to Hydro One's total compensation

costs are based on Attachment 6 to Exhibit Cl, Tab 2, Schedule I (see page 7).

DX Comp. as

% of Total

Comp.

Sw

TOTAI DX COMP

Total DX Spend

% of Comp

20t4
628

r,322

0.48

20't4

69.3%

2015

74.7%

2015

2016

72.6%

2016

20T7

65.8%

2018

67.00/o

2018

2019

68.3%

2019

2920

69.9To

2020

202t

73.0%

202L

2022

73.0%

2022

w) Please see the table below

625

1,25I
0.50

639

r,287

0.50

20L7

606

1,214

0.50

637

r,22s
0.5 2

642
'r,352

0.47

631

t 7))

0.48

blb

r,362
0,45

622

1,453

0.4329

l0

rL. x) Please see section 3.7 of the DSP (Exhibit Bl, Tab l, Schedule 1) for capital program

32 breakdown by material investments. Please see Exhibit C1, Tab 1, Schedule I lor a summary

33 of all OM&A expenditures. Further details are provided in the rest of the Schedules to

14 Exhibit C I, Tab L

g

Witness: MCDONELL Keith
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2074 2015 2076 20a7 2018 2019 2020 2021. zo22

435.963.276 438.102.009 461.676.410 399.194.419 425.294.822 436.987.864 439.439.816 441,778,437 4s2.1 14.859

192.723.411 187.19s.501 tf\ 32a)16 207 SS4.065 204 736.Ê17 )o1 a40 710 ta7 934.461 164.357.645 166.218.310

62a.687.087 625,297,5r0 639,004,626 606,748,444 630,83r.,439 63s,528,575 624,r7 4,27 7 608,936,482 615,1J3,169

20r4 2015 2016 2077 2018 2019 2020 2021 2022

77.000.000 77,OOO,OOO 50,000,000 49,000,000 46,000,000 46,000,000 46,000,000 46,000,000 46.000.000

59,55S,218 52,4L4,405 43,540,991 51,596,670 46,597,810 46,642,733 46,443,804 46,232,616 46,66A,827

labour ôfi ponent Oigrlbutlon

MCP 2074 2015 2016 2077 2018 2019 2A20 2027 2022

Base Pav 38,364.!A7 40.553.964 44.O21.905 46.690.2L2 4A 341.436 44.845.764 48,t52,984 47 .739.844 48.097 .307

Burdens )5173.06\ 27 562.357 )1 117 573 )4 741 693 )ç 144.446 25,623,992 25,215,5t6 )4 631.802 25.204.277

Cther Allowânces 3.955 808 2.141 396 4,313,7 44 4,O48,628 4,279,923 4344,97O 4,300,665 4,217,666 4.302.O79

slt 4,169,024 5,2AO,942 6.280.s3s 5,974,92J 6,216,270 6,318,168 6,246,840 6,124,397 6,248,479

-ll 926,r43 3.893.438 1.824.760 3.625.3 13 3,464,256 3,300,842 3.441,2I2
ESOP 799,r97 902,159 91 r.18 1 920,293 929.496 93a.791. 94a,Lta
Dlstr¡butíon lotal 12.472.080 76.190.6S8 19.459.O97 86.251.056 88.918.456 89.682.499 88.309.797 86.353.335 48.24s.472

20a4 2075 2016 2077 20r8 2079 2020 202! 2022

Base Pay 75,6A9,A9l 17,r8s,295 79,896,923 a0 327.794 85¡06.940 a5,271.924 a2,738,905 79,558,999 '19,956,794

Overtime 4,029,ts6 3,744344 5,240,140 3,010,299 3,O36,352 3,042,6A9 3.O44,569 3,O44,r57 3,059,378

Lump Sums | :,; . 757.623 1.385.814

Burdens 50.848.469 52.445.778 41.956.906 42.566.643 44.746.925 44.701.77 2 43.291 .222 41.544.207 41.877.200

Shere Grântç 1.4A9.)-lS t,474,306 1 410.069 1 300342 1.224.666

Distribution lotâl 130.557.516 123.4t9.417 727.45a.992 r?7.t90.s\o 114,979,492 t34,490,692 130,490,755 145.447 .705 t26122.Ota

20!4 2015 2015 20L7 2018 2019 2020 202r
Base Pav 166.s54.r77 16A,761,A21 178.400.835 L7 1.624.220 171.945.805 L8L,793,2L7 t71.529.193 t71.927,760 11 3,264,590

Oveftime 39.001.377 32.431.207 45.703.166 25.592.126 25.549.719 26.267 .6A0 26.452.450 26.539.098 26,842.231

Lump Sums L551 9)2 1 )11 411

Bürdens 111 491 096 174,67 4,170 93,685,049 90,945,694 93,251.,408 95,300,758 92,900,926 89,777,429 90 749 0S4

5håre Grants 3,991,098 4,050,829 4,010,1 13 3,835,388 3,536,931 3,341,97 2

0¡st¡¡but¡on Total 317,446,650 31.7,825,115 327,022,520 292,7s3,734 300,a77,767 307,377,768 300,718,357 291.88r.,218 294,207,453

2074 2015 2016 20a7 2018 2019 2020 2û27 2022

c¿sual Trades f 2.600.869 10.901.0)6 78,244,679 79,444,46I 84,499,557 82,600,879 83,r57 ,282 83,8 I.6,S62 84.689 539

MCP 1.165,082 r,226,207 t,7 52,571 1,3lt,379 1.340.578 1,362,¿06 r,341,O75 1,276,O25 1,301,545

Soc¡ety 2,453,93a 2,421,692 2,232,127 1,999,422 1,865,953 1,551,304 r,608,948 1,554,693 1,562,466

11,017,691 6.677.444 7.533.423 4.405.702 3.999.795 3,993.690 3.910,613 1.768.268 3,805,951

Jvertime 14.126.632 to.7s7.207 t4.)14.548 7.744.172 8.O63.695 7 959 683 a.o42.0Ð2 Lr39.071 8.223.240

Jther Allowances

Burdens 6,436,62a s,934,744 6,694,070 6,t44,266 6,586,151 6,515,853 6,589,431 6,699,604 6,980,664

Distr¡bution Total 107,800,840 97,862¡20 t70,67r,471 101,053,740 106,:t55.t29 104,083,616 104.555,358 705.254,223 x06,563,405

Distribution fotal Compens¡tion

Ert¡mated Labour in Cap¡tal Exp

Éstimated Lôbour in OM&A

Oistr¡bution Total Coñpensation

2

]

Pension / OPEB

Pension

OPÉ8

4

5 z) For MCP employees, "Other Allowances typically includes vacation payout upon

o termination, unused vacation, retirement bonus, MCF general benefit payout, bonus for job
7 contribution and relocation benefits. Due to system limitations, Hydro One is unable to
s provide the requested data for 2014-2016.

I

62a.6A7.OA7 2

Witness: MCDONELL Keith
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ATTENDANCE MANAGEMENT GRIEVANCEs
Total Grievances Filed by Subject

1of4
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' Aver-oge number of sick doys per employees ìncreosed for qll
represenlolions, rqising üe tolol overoge number of sick doys
per employee by O.3 in the lcst quortei of 2017.. qWU represented employees hsve the highest number of sick

{1y: put,*mployee, overoging 2.2 more-sick doys tsken vs.
SOC qnd MCP empfoyees for oll quorters.. ln terms of sick leqve utilizction for oll employees in e4:. PWU -78% utilized sick leave (+ó% vs. e3), with

39% reoching excessive sick leove. SOC - 50% utilized sick feove {+ó% vs. e3). wirh 23%
reoching excessive sick leeve. MCP - 24% uiilized sick leove {+ 1 % vs. Q3}, wirh B%
reoching excessive sick leqve

Total Grievances Filed by Subject
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9 HR eor 3):
O Workforce

YEARS Or SERVICE

lltCP PWu Socie[¡

lT] ¡o* Ë3 zs to 3o IIT 2olo2s ffi lo ro zo ffi < to

ftbruory Mor<h ¡p.f ,ìøy J{r. l"t ÀvBe.t 5.p¡ O{, Nov
En.t¡on*, tfi lt¡ni¡s¡rr

*:!::::::::L:":.,fl':!::.i11:ì,:l:-:'^:,t",rs/rditonønunat Ètþto¿i,, tho¡trêviou maãthis inftv.led inñètoilèwf¡s monrhr rcçont vrtßeor co'cu'otùd bY tt!4tþët o, tdlÉeiloûtt OO|J løm¡otimtin ths øfwd¿¡ mont[
îù@Nagos tcÍt.e@ß oa o"nø¡l¡¿ul tu¡novu ¡stt. agliltit ,oto! Ìègnlú aad l*.np Àoorlæ ur ot tl¡o or¡ll| o{ æå mqrtl¡

The Ìotql onnuofized turnÕver role increosed in November by 5.25 percentqge points to
| 1 .6%, due to the upfick in Terminqtions,
For regulor, employeos, retirements were the single biggest reqson for qlfrition - TAT. of
emPloyees left due lo relirements vs. voluntory on'd ¡nvo-lõntory terminqtions. For lemoororv
sloff, 88% employees left to relurn lo school ond the rest were terminoted Jue o tfr" !.J"'f
assignment,
' of the I 4 retirement u., ?!"a (B! were pwu-represented employee s,7% l1l society-

represented and 3ó% (5) were Monogement employees.
' of the 39 termínqtions,.2 were voluntãry (1 Monogämenþ ond I pwu+epresented

employee), 3 were ínvolunrory {Monagement-repreiented), I Deoth (pwú+epresentedl
ond the rest 33 were temporory employees retuining bq"k to s.hool.

Nofe:
' Reiirements include employees who opled for <¡ retíremenl eligible ìermínolion {commuted volue or porlíol

pcyout), ïerminotions include deoth, involuntory ond voluntory seporollon.
' Alfrilion dolo is lronsoclionol, ony bockdoted lárminstions onå reii¡emenrs not reported in lhe previous

month end is updoted in the following monlh end reporf.
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l{R (3 of 3}:
Workforce

AGE BREAKDOWN
Age Breakdown of Regular Ernployees

i:i M¡llenials {2G35} r 6en X {36-531 I ßaby toorners (5d.¡}

RETIREMENT EIIGIBITITY

Percent of Ernployees Ëllelbleto Ret¡re ¡n ZOIB

100%

9rÍo

Búlo

/ú/d

t5fjló

lCPÄ

4@/o

3lY¿

ztþt

lOYo

onl
Note: includës e,Ðployees who wsre eligibg to rctkein 2Ol7 butéitt no¡pwu 50ç MCP

' lf:lîn"st mo[orily of employees in oll representotions foli into lhe Generotion X oge coregory, which includes indíviduols between 3ó ond 53 yeorsof cge.
' Mcnogemenf qnd non-represe-1tgd repres3nted employees hove the lorgest proportion of Boby Boomerr {54 yeors of oge ond clder). îhis is furtherreflecred în fie retirement eligibility sioiistics of Monogement employeet"- iç"aii"iaMilÑ*;ñl.yres were eligible ro rerire in 2olz bur didnot, and in oddifion t. IL1.3% of employees who will Ëecorne eligibL to retire in 201 a, rh* î"tot nrrsér. Jf "*p,;y;u; ;h;-r*;r"*nt ff ight risk due roreliremenfs in 2O I B is 22%-
' PWU represenled employees hqve the mosl "bolonced" oge distribution, wiih Millenniol oge group (20-35 yeors of oge) representing 35% of stoff,ondGenerafionxrepresenting 42%aÍstsff.Thisreducesiheriskof knowlelgelossduetJr"tî**!nts,olthough 2e%otÌhe'pWUrepresentedBoby

Boomers could relire this yeor.
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HR (l of ll:
Performonce Assessments & lndividuol

HYDRO ONE PERFORMANCE DI

components of STIP

STRIBUTION AT JAN 22

I
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I

Overail, qverÕge Performqnce rotings is 3.22 {Meets
ExpecTation) ond overoge Volues r.oiing, is 3.42 {Meefs
Expectotion), resulting in on clverqge Sïf lnd¡viduol
Performonce Multiplier Ronge af 73 * lZ4%.
Significont work wos done the week of Jonucry l grh qt the
VP tevel ond subsequently on Jonuory 22^d by our ELT to
colibrate rotings. in support of differentioting tolent qnd
meeting our ideal distribution of 6O% of empfoyres with q
rotings of Meels .Expectotion. As of Jonuory 22nd,
followíng the ELT colibration meeting we calculqþå o finqi
reduction of 1S% in úe Exceeãs cotegory ond l%
increose in the Meets Mosl Expecfolion cqleoorv
compored to the originol rotings copruied on Jonuory 5th.'
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Filed: 2017-03-31
EB-20 t7-0049
Exhibit C I

Tab 2
Schedule I

Page 48 of5l

APPENDIX B:

Hyd ro O ne Distri bu tion -Allocated Com pensation Costs (20 | 4-2022)

Pl,,\/U

u Ïotal Dx Compensation

5 Note: Other allowances include items such as meal, boot, standby and shift allowances, vacation payoLtt
o and iV[CP general benefits payout. Burdens include government obligations, pension, benefits and OPEB.

2014MCP

2014 ?015 20i6 2017 2018 2019 I020 2021 202?

6t8,687,087 625,29i,t0 639,004,6t6 606,748,484 637,778,506 642,$0,718 631,275,$0 616,248,i4? 622,009,119

f+

20$ 2016 20t7 2018 2019 2020 20zt t0z2

Sase Pay 38,364,187 40,563,964 44,021,905 46,690,212 49,ü4,n0 49,5i9,097 48,886,318 41,873,117 48,830,640

Surdens 25,773,061 21,562,351 23,111,513 24,141,691 26,r0,050 26,5i0,328 26,199,056 25,656,095 16,169,2r1

Ither Allowanæs 1,96s,808 2,i83,196 4,313,/44 4,048,628 4,119,923 4,348,970 4,300,665 4,211,666 4,302,019

;TI 4,769,024 5,280,941 6,280,s1s 5,914,911 6,116,170 6,4 i9,168 6,T6,880 6,I4,191 6,i48,879

_ll 926,r43 3,893,438 5,824,760 5,625,113 5,464,256 5,300,842 5,441,2r2

:S0P 799,197 902,159 911,181 920,293 929,496 938,791 948,178

Dx Total 12,872,080 76,190,658 79,459,097 86,251,056 92,i06,954 93,46¡,169 9?,125,570 90,210,961 n,040,145

2014 ¿01s 2016 20t7 1018 ¡019 ¡020 202r 2021,

8æePay 75,689,891 77,185,295 79,896,923 80,321,194 $,406,940 85,271,924 82,738,905 79,558,999 79,$6,794

0vertimÊ 4,029,i56 3,788,344 5,240,140 3,010,299 1,036,352 3,042,689 3,044,569 3,044,157 1,0s9,378

Lump Sums ls],623 1,$5,814

Surdens 50,848,469 52,445,118 41,956,906 42,566,643 45,7i1,i13 45,698,755 44,341,165 42,637,096 42,850,282

ShaeGrants r,489,275 1,474,306 1,410,069 1,300,142 1,228,666

0x Total r30,567,516 133,419,417 127,851,$2 127,190,550 r35,t03,581 135,48i,6i5 131,534,808 126,540,595 r¡i,095,120

t0t4 2015 2016 2011 2018 2019 2020 202r 2022

Ease Pay 165,554,1t r68,767,821 178,400,83s 11t,624,220 r77,985,805 181,793,2i7 177,529,193 1i1,927,760 173,268,$0

Ovettime $,001,377 32,831,201 45,703,166 25,$2,126 25,589,719 16,261,680 26,452,850 26,639,098 26,841,131

Lump 5ums 1,55i,92 1,233,411

ðurdens

ShareGranis

111,891,096 114,674,170 93,685,049 90,945,694

3,991,098

95,t85,789

4,050,829

sl,!t9,24e

4,010,113

l¡,1114!t
1,835,388

- -92,il9,174
1,536,93i

92,8s7,749

3,341,972

Dx Total 317,446,650 317,825,115 321,022,520 192,153,138 303,012,142 309,49i,2s9 302,958,514 ?94,242,963 296,310,s48

2014 20i5 2016 20t1 2018 2019 2020 20t1 2022

Casu¡l Tr¿des i2,600,869 70,901,026 18,244,619 79,448,861 84,499,557 82,600,879 83,157,282 83,816,562 84,689,539

l\4cp 1,165,082 t,226,201 r,752,511 1,3rr,179 r,340,578 1,362,206 1,347,075 r,276,025 1,101,545

Society 2,453,938 2,421,692 2,2i2,t21 t,999,422 1,865,953 1,651,i04 t,608,948 1,554,693 1,562,466

PWU 11,017,691 6,611,444 7,533,423 4,405,101 1,999,795 3,$3,690 3,910,613 3,768,268 3,805,951

Overtillìe 14,126,632 10,757,20i 14,214,548 1,144,112 8,063,695 i,9$,683 8,042,002 8,139,071 8,¿3,240

0therAllowances

Burdens 6,436,628 5,938,744 6,694,070 6,144,266 6,586,151 6,515,853 6,589,43i 6,6$,604 6,$0,664

Dx Total 10i,800,840 97,862,320 110,6i1,417 101,053,740 106,35s,n9 104,083,616 104555,$8 105,254,2?3 106,563,405

Witness: Keith McDonell
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Filed: 2018-02-12
EB-20t7-0049
Exhibit I

Tab 40
Schedule SEC-79
Page I of2

School Enersv Coølition Interrogøtorv # 79

{s.suei

Issue 40: Are the proposed 2018 human resources related costs (wages, salaries, benef,tts,

incentive payments, labour productivity and pension costs) including employee levels,

appropriate (excluding executive compensation)?

t Re{ergnÊe:
s C-01-02-0 Attachment 8, Page: 3

l0

ll
t2

l3

t4

l5

t6

t7

t8

l9

20

2t

22

23

24

25

26

z'7

28

79

30

ll
32

33

34

l5

36

With respect to Hydro One's employee vacancy rate

{n terrogato¡'y':
a) Please provide Hydro One's actual vacancy rate for each year between 2014 and 2017

b) Please provide the forecast vacancy rate for 2018, and the basis for the forecast.

c) Please confirm that Hydro One has built into its budget for 2018 its forecast vacancy rate for

2018.

d) tf (c) is confirmed, please explain how Hydro One has translated the forecast vacancy rate

into a budgeted number,

e) If (c) is not, please explain why not.

R.esr¡onse:

a) In 2017, Hydro One introduced a new HR metric - vacancy rate - to track how many days it
took to post and fill a position. As such, Hydro One does not have vacancy rate data for

2014-201 6. In 201 7 , the vacancy rate is approxim ately 77 days.

b) The vacancy rate metric is still relatively new to Hydro One. Hydro One's recruiting

department has set a target of reducing the vacancy rate to 52 days. While some of the time

to f,rll a position is governed by collective agreement obligations, the recruiting team has

made changes to the recruiting process to reduce the vacancy rate. Specifically, client-based

model has been adopted where a recruiter is accountable to a set of internal clients. This will
enable a better line of sight to any delays with the hiring requisition.

Witness: MCDONELL Keith
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Full Time Equivalents IFTEI 2OL2-2O22

Ct-2-L Page 9 & AMPCO 47 (h)

20L2 20L3 20t4 20t5 2fJL6 2017 2018 2019 20.20 202t 2022

668

1 363

3395

5426

27

41

137

205

1408

1428

2836

8467

-7

668

't763

3403

5434

27

41

137

205

1407

1428

2835

8474
-11

669

1370

3413

5452

28

41

138

207

1401

1428

2829

8488

-17

671

1376

3423

5470

28

41

138

207

1400

1428

2828

8505

-101

675

1 380

3444

5499

28

46

140

214

1465

1428

2893

8606

25

679

1375

3480

5534

29

51

165

245

1374

1428

2802
8581

217

611

1267

3391

5269

33

47

230

3t0
1 383

1402

2785
8354

287

597

1282

3356

5235

29

55

212

296

1 188

1 358

2546
8077

-231

605

1291

3342
5238

29

56

328

413

1338

1319

2657

8308

-19 115

634

1318

3396

5348

23

55

321

399

1330

1116

2446

8193

655

1342

3476

5473

19

56

259

334

1 301

1104

2405
8212

MCP

Society

PWU

Total

MCP

Societv

PWU

Total

PWU HH

Casual Co

Total

Regular

Non-Regular

Casual

Total FTE's

+(t\
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Filed: 2018-02-12
EB-20 t7-0049
Exhibit I
Tab 40
Schedule AMPCO-48
Page I of I

Associøtion of Møior Power Consumers in Ontørio Interrogøtorv # 48

lssue:
lssue 40: Are the proposed 2018 human resources related costs (wages, salaries, benefits,

incentive payments, labour productivity and pension costs) including employee levels,

appropriate (excluding executive compensation)?

Refb¡"gnce:

C1-02-01 Page: 38

Preamble: Hydro One indicates that it expects its positioning to market median to improve in

each of 20 17 and 201 8 as a result of collective agreement negotiations.

!nferrogatsry:
a) Please provide the expected results in2017 and20l8 as per the employee groups provided in

Table 9 on Page 37 (Cl-z-l).
b) Please provide the impact in OM&A costs in bringing compensation to market median in

each year.

Response:
a) This reference to Hydro One's expectation that the results will improve is based on the

assumption that the PWU and Society's lower than norm base wage adjustments will
continue to improve Hydro One's position to market median. Hydro One expects the next

Mercer total compensation study will validate this expectation.

b) Based on the December 2016 Mercer study results, the amounts for 2017 and 2018 for the

difference between the weighted average total compensation for empioyees allocated to

Hydro One's distribution business is $18.5 million and $17.5 million respectively. Taking

into consideration the reduction in Hydro One's compensation costs since the December

2016 Mercer study, the impact to 2018 OM&A costs would be a reduction of $5.3 million.

Please refer to Exhibit I-40-SEC-84 for more details.

Witness: MCDONELL Keith
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Filed: 20l8-02-12
EB-20 t7-0049
Exhibit I

Tab 40
Schedule SEC-76
Page I of2

School Energv Coalition Interrosutorv # 76

lssse:
lssue 40: Are the proposed 2018 human resources related costs (wages, salaries, benehts,

incentive payments, labour productivity and pension costs) including employee levels,

appropriate (excluding executive compensation)?

Re{r¡'encr
Cl-02-01 Pase:6

Q

With respect to retirement eligibility and retirements, please:

ln{erroga{orv':
a) Provide Figure 1 information in a table format

b) Explain the signifìcant difference between the number of employees eligible to retire in each

year between2014 and 2016, and the forecast number of employees eligible to retire in EB-
2013-0416 for the same 2014-201 6 period (EB-201 3-0416, C I -3- 1 , p.2, Table 2).

c) Provide a similar table as requested in part (a), forecasting retirement eligibility and

retirements lor 201 7 r.o 2022.

8eêJoonsq
a) Please see Table I

Table I - Retirement Eligibility and Retirernents 20ll-2017

ts

Year Number Retired Eligible To Retire
20fi 16s I 009

2012 176 970

2013 234 861

20t4 176 867

20ts 167 927

2016 210 959

20t7 270 I 195

z1

Witness: MCDONELL Keith



Filed: 2018-02-12
EB-20t7-0049
Exhibit I

Tab 40
Schedule SEC-76
Page 2 of2

rb)
2

3

4

5
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7

8

The difference befween the fwo tables is due to timing. The retirement eligibility data is

extracted at a point in time. For the EB-2013-0416 evidence ("Old Evidence"), the data

would have been extracted in 2013. Since then, some employees eligible to retire would

have retired. When the data was extracted in 2017 for those eligible to retire in 2014, the

employees who retired would no longer be in the data set. Similarly, the forecast in the Old

Evidence for the 2014-16 period is a forecast, not actuals. [n evidence submitted in Hydro

One's last transmission application (EB 2017-0049), actual retirements would be shown for

the 2014-16 period.

c) Please see Table 2

Table 2 - Retirement Eligibility and Forecasted Retirements20lS-2022

9

l0

il
t2

l3

ll

Year Eligible to Retire Forecasted Retirements

201 I 1043 443

2019 726 222

2020 595 217

2021 449 227

2022 322 146

Witness: MCDONELL Keith
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Fited: 2018-03-29
EB-2017-0049
Exhibit lT 2.4
Page I of I

(INDERTAKI]VG _ JT 2.4

Undertøhlns
To provicle the total non-overtime hours olwork, plus hours of overtime, on a best efforts
basis, with a business plan forecast for overtime for the test period; and to provide total
billable hours excluding overtime.

Resoonse

As stated in Exhibit I Tab 40 AMPCO 47 (Ð, Hydro One does not budget for overtime as

part ot'its business planning process. On a best ef'f'orts basis, Hydro One has f'orecasted

overtime anci non-overtime hours for the test period in I abie I . lt shouid be noted that

overtime forecasts are difficult to make since the majority of overtime hours within freld
operations is due to storm activily and the resulting restoration efforts.

Table 1

t6

Year Regular Hours

Overtime Hours

Worked at

Straieht Time

Overtime llours
Worked at 1.5

Overtime tlours

Worked at 2.0

Total Overtime

Hours Worked
2gL2 13,503,501 7,908 220,37O 767,249 995,526

2013 13,533,619 20,826 24CI,9!9 978,466 L,240,2L2
2014 t3,746,475 9,188 236,62L 858,416 L,t04,2?,5
2015 t33VA,40V 6,855 212,70L 8L7,t0t 1,036,657

2016 13,812"981 tt,763 1.60,795 830,654 L,0o3,t22
20LV 13,27'r.,988 1I,998 1s1430 837,086 L,0o¿,51.4

2018 14,¡.99,900 10,253 t83,216 76L,286 954,755
2019 14,033,250 10,198 L82,225 757,L68 949,590

2020 14,005,200 t0,L71 t81,748 755,186 947,144
2021 13,982,1û0 10,148 181,338 753,483 944,969
2022 13,970,550 L0,t26 t80,942 751,835 942,9CI3

Witness: MCDONELL Keith
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The Societv of Enersv Professíanals Interrogøtorv # I

lss u ej

Issue 40: Are the proposed 20i8 human resources related costs (wages, salaries, benefits,

incentive payments, labour productivity and pension costs) including employee levels,

appropriate (excluding executive compensation)?

Reference:

Q-01-01-01

At assorted points in the exhibit, it is stated that Hydro One has received an updated valuation for

its other post-employment benef,rts ("OPEB") plan which has resulted in lower OM&A and

capital expenditures.

ln îe;'roga{ory';
a) Please file the updated OPEB valuation

b) Please update the f,rled OPEB evidence found in Exhibit Cl-z-Z pp4-5 section 5.i, including

Table 2 "OPEB Costs Included in Rates ($ Millions)", to reflect this updated OPEB

valuation.

c) Please update Exhibit Cl-2-1, Appendix B "Hydro One Distribution-Allocated

Compensation Costs (2014-2022)" to reflect the impact of the updated OPEB valuation.

Respo_leee:

a) Please see Exhibit [-40-StafÊ215, Attachment 1.

b) Piease see updated table below:

Witness: CHHELAVDA Samir and, McDONELL Keith

4l
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c) Please see attached calculation lor the updated Appendix B

OPEBs

$lvt

First
Year of

recovery
to 20'|.2

2013 2014 2015 2016 2017 2018 Total

Amounts included in Rates

OM&A 395 32 33 28 26 23 26 s63
Capital 268 22 23 34 30 26 25 428
ïotal 662 54 56 62 56 49 51 990

Paid benefit
amounts 283 24 26 27 24 30 26 40
Net excess
amount included
in rates relative
to amounts
actually paid.

379 30 30 1Ã 32 19 25 550

Witness: CHHELAVDA Samir, McDONELL Keith

1L
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2022
48.830.640

25,574,944
4.302.01,9

6,348,879
5.441,.212

948,3_78

91,445,872

202t
47,873,177
24p98.469
4,21,7,666

6,224.39t
5,300,842

938,791
89,553,33s

2020

48,886,3 L8

25,582,182
4,300,665
6,346.880
5.464.256

929,496
9].,509.797

201.9

49,579,O97

25,990,659
4,348.970
6,418,168
5.625.313

920,293
92,882,499

2018

49,O74,770

25,711,,552

4,279,923
6,3t6.270
5,824,760

911,181
92,1r.8,456

zotT
46,690,212
24,74L,693
4,048.628
5,974,927
3,893.438

902,159
86.251.0s6

20L6
44,O21,905

23,1,17.573

4,31,3.744

6,280,535
926,t43
799,197

79,459,O97

2015
40.563,964
27,562,357

2,783,396
5,280.942

76,190,658

2014
38,364,1,87

25,773,06t
3,965.808
4,769,O24

72,872,oao

Base Pay

Bu rde ns

Other Allowances
STI

LTI

ESOP

D¡stribut¡on lotal

2022
79,956,794

3,0s9.378

41.,877,200

1.228.666
126,t22,O38

202t
79,558,999

3,044,L57

41,544,201

1.300.342
L25,447,705

2020
82.738,905

3,044,569

43,297,222

1-.410.069

130.490.765

2019
85,271,,924

3.O42.689

44,70t,712
1..474.306

114.490.692

2018
85,406,940

3.036.352

44,746,925
1,,489,275

t34,679,492

2017
80,327,194

3,010.299
1,385.814

42,566,643

L27,290,550

2016
79,896,923

5,240,1,40
757,623

41.956,906

L27,851,592

20L5

77,1,85,295

3,788,344

57,445,778

L33,4t9,4t7

20t4
75,689,891

4,O29,L56

50,848,469

L30,567,5t6

Base Pay

Overtime
Lump Sums

Burdens

Share Grants
Distribution Total

PWU 2022
L13,268,590

26,842,237

90.749.O54
3,341.,972

294,20t,853

202t
171,927,760
26.639,098

89,777.429
3,5 36,9 3 1

291,881,218

20zo
177,529,193
26,452,8s0

92.900.926
3,83s,388

300,718,357

20L9
181..793.217
26,267,680

95.300,758
4.0 10.113

307,37t,768

2018
177.985.805

25,589,719

93,251.,408
4,050.829

300,877,761

20t7
L71,624,220

25.592.1,26

90,945,694
3.991.098

292,L53,t38

2076
178.400,83s

4s.703.1,66
3,233,471_

93,685,049

32L,O22,s20

20r.5
168,767,82r
32.831.20r

r,551.,922
r74,674,170

3t7,825,tt5

2074
166.554,177

39.1OL.377

t1.1",897,096

3r7,446,650

Base Pav

Overtime
Lump Sums

Bu rde ns

Share Grants

Disribution Total

2022
84,689,539

1.301.545
1.,562,466

3.805.951
8,223,240

6,980,664

106,563,405

2021
83,816,562

1.276.O25

1,554,693

3.768.268
8,139,071

6,699,604
t05,2s4,223

2020
83,157,282

1,,347,075
1,608,948

3.910.613
I,O42,OO2

6.589.437
r.04,655,358

2019

82,600,879
t,362,206
1.651.304
3,993,690
7,959,683

6.515.853
104,083,616

2018
84,499,557

t,340,578
1.865,953

3,999,795
8,063,695

6.586.151
106,3s5,729

2017

79,448,86r
t,31,1,379
r,999,422
4,405,702
7,144.1L2

6,t44,266
101,053,740

2016
78,244,679

L,752,571
2,232,127
7,533,423

14,2t4,548

6,694,O70
Lto,67r,4t7

2015

70,901,026
r,226,207
2.421,692
6,617,444

1,0,7s7.207

5,938,744
97,862,320

20L4
72,600.869

1",165,082

2.453.938
rt,0r7,691
14.t26.632

6,436,628
107,800,840

Casual Trades

MCP

Society
PWU

Overtime
Other Allowances
Bu rdens

Distribution Total

Distribution Total Compensation

ñ
ì^r

62710625,297
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UNDERTAKING _ TT 2.6

Undertahíns
To advise if there were some other allowances within the Society and PWU; if not, to
update that table, and if it is in "burdens", to break it out.

Resoonse

"Other Allowances" have been included in the base pay amount for PWU and Society

represontod employeos.

Witness: MCDONELL Keith

2.+
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Asset Deployment Follow-up (ADF)

Distribution:
Mayo Schmidt
Greg Kiraly
MichaelVels
Brad Bowness
Mike Penstone
Gary Schneider
Andy Stenning
Andrew Spencer
Additional Recipients

To

Greg Kiraly, Chief Operating Officer

President & Chief Executive Officer
Chief Operating Officer
Chief Financial Officer
Vice President, Construction Services
Vice President, Planning
Vice President, Shared Services

Vice President, Stations & Operating
Director, Engineering Services
Email Distribution List

Final Report lssued: March 2,2017
Draft Report Issued: November I 8, 2016
Report Number: 2016-17

Lead Auditor
Audit Manager

AtulA. Solanki
Jeff Schaller
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INTERNAL AUDIT: Asset Deployment Follow-up (ADF) Attachment A

Completion
Date

May 31,
2017

Accountability

Kathleen
McCorriston,

Director, Work
Program

Management,
Construction

Services

Action Plan

We will reinf-orce the
requirement to
ensure that all key
project rneetings
have minutes
documented, all
action items
identified during
these meetings get
tracked to r¡solution
and that any changes
to the decisions made
during tfiese
meetings get
communicated to the
affècted stakeholders
in a timely fàshion.

Monitor and improve rigor
to document and f-ollow-
through on issues and action
items discussed at project
meetings.

RecommendationsRisk'Results of Assessment

Risk:
Inaccurate cost and schedule estimate
increases the risk of high variances and
inffic ie nt resource utilization (e. g.
unplanned overtime).

A series of 10 key project meetings have been
identified to facilitate LOB communication
throughout project delivery; 9 meetings are
for project planning and the lOth meeting is
for project closeout. It is further expected
that the Project Manager will keep all LOB
stakeholders informed using periodic
meetings throughout project execution.
Detailed Terms of Reference have been
developed for these key project meering
identifying Purpose, Scope, Chairperson,
Required Attendees, Required Inputs and
Expected Outcomes/output. LOB
Management informed us that LOB
communication has substantially improved,
however further improvement are needed
related to timely scheduling of key meerings
to ensure LOB participation as well as
appropriate documentation and timely fbllow-
through on discussed issues and action items.

Current Status:

IA Assessment Design:Control

IA Assessment

(R)
#

Audit Recomrnendation 5 - Ensure consistent communication LOB the
5.0

8
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INTERNAL AUDIT: Asset Deployment Foilow-up (ADF) Attachment A

Completion
Date

March 31,

2017

Accountability

Kathleen
McCorriston,

Director, Work
Program

Management,
Construction

Services

Action Plan

We will reinforce a
requirement for
downstream LoB
consultation for
milestone date

changes.

Note: In the long
term, Primavera P6
tool will be used to
track and

communicate
milestone date
changes.

Recommendations

Monitor and approve
changes in milestone dates
only with consultation and
concurrence of LOBs
accountable for downstream
work to ensure resource
availability and timely
completion.

Risk'Results of Assessment

Risk:
Lack oJ effëctive communication among LOB
stakeholders could resuh in missed
expectation, de layed re sponses and
unne ce ssary e scalat io ns.

A project specifìc risk register detailing risk
to in-service date, costs and resources is now
being developed and managed for all projects
greater than $20M. An enhanced Variance
Change Notice (VCN) process is in place to
review and approve any planned in-service
date change. A process to review,
stakeholder, approve and communicate
changes to project milestones agreed af
project kick-off meeting remains unclear.
Stations & Operating Management have
informed us that upstream delays continue to
cause In-service date pressure where Project
Managers are requesting overtime work to
meet the planned in-service dates. Schedule
Enhancement using Primavera P6 tool has

been underway in Construction Services but a
clear strategy is needed to align different
schedules across Operating LOBs so that full
impact of schedule changes can be analyzed
and managed.

Current Status:IA Assessment

(R)
#

Audit Recornmendation 6 - Coordinate schedule to minimize of timelines
6.0

9
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deploy resources and equipment are accurately and cost eflfectively distributed to the

benefìting work.

On an annual basis, the standard labour rates are derived based on infonnation gathered

through the annual budgeting process. Resource budgets for each major resource

category are calculated and categorized into three basic cost components: forecast

billable (direct charged) hours, forecast non-billable hours and forecast non-billable

expenses. Total payroll and expense costs along with an assignment of support activity

costs, divided by the tbrecast billable hours, create the standard labour rate. Table 1,

below, shows an example of the composition of a standard labour rate for one category,

the Regional Line Maintainer - Regular Staft, over the period 2010 to 2019.

Table 1

Standard Hourly Labour Rate Composition
Regional Line Maintainer - Regular Staff

The cost elements embedded in the standard rate as illustrated in Table 1 are explained in

the pages following, using the position of Regional Line Maintainer - Regular Staff and

the 2014 cost composition, as an example.

l6

t7

t8

l9

Hisforic Rritlge Test

2010 201 I 2012 2013 2014 20ls 2016 2017 2018 2019

Payroll Oblisations 69.09 70.60 7 4.42 75.76 76.85 77.50 78.1 5 78.80 79.45 80.10

Contractual time
away from work

9,76 9.61 9.81 10.00 10.20 10.29 r0.3 8 10.46 10.55 10.63

Time not directly
benefiting a

specific Program or
Project

6.47 ).¡14 5.95 6.07 6. t9 6.25 6.30 6.35 6.40 6.46

Field Supervision
and Technical
Support

10. t7 8.41 9.94 10.98 t0.2'7 10.36 10.44 10.53 10.62 10.7 I

Support Activities 14.5 r t 5.53 14.88 t5, 18 t4.49 14.61 14.7 4 14.86 14.98 15. r0

Hourlv Rate 110.00 I 10.00 11s.00 I18.00 I 18.00 l r9.00 120.00 121.00 122.00 123.00

Lg
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Table 1: Standard Hourly Labour Rate Composition

Regional Maintainer Electrical (Stations) - Regular Staff

*Decrease attributable to reduction in operating costs resulting from an updated pension valuation repor-t.

The cost elements embedded in the standard labour rate as illustrated in Table 1 are

explained in this Exhibit, using the position of Regional Maintainer Electrical - Regular

Staff and its 2017 cost composition, as an example.

1"1 PAYROLL OBLIGATIONS (579.23)

A brief description of the cost elements included in this position category is provided

below. Hydro One's compensation, wages and benefits costs are more fully explained in

Exhibit C l, Tab 2, Schedule L

(a) Base Labour and PayrollAllowances (60.6% of Payrotlobligations)

Base pay is contractually negotiated and reflected in wage schedules. Payroll allowances

are also contractually negotiated and stated in collective agreements. Regular staff (e.g.,

3

4

5

6

'l

I

9

l0

il

12

l3

14

l5

t6

t7

t8

(

Historic Bridge Test

2014 2015 2016 2017 2018 2019 2020 2021 2022

Payroll Obligations 79.04 79.63 'Ì8.61 79.23 79.86 80.46 81.07 81.69 82.30

Contractual time away from
work 9.42 9.49 9.03 9.09 9.t6 9.23 9.30 9.3'l 9.44

Time not directly benefiting
a specific Program or
Pro ject

8.59 8.66 7.57 7.63 7.69 7.'t5 7.81 7.8'7 1.93

Field Supervision and
Technical Support

17.88 18.0 I 15.39 I 5.51 15.63 t5."15 15.87 t5.99 t6. I I

Support Activities 18.07 18.21 l-/.40 I'7.54 t1.66 17.8 I t7.95 18.08 t8.22

Hourly Rate 133.00 134.00 128.00* 129.00 130.00 131.00 1J2.00 133.00 134.00

Witness: Joel Jodoin

2g




