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Reference: 

Exhibit 1 

Question: 

Please provide all material provided to the Applicant’s Board of Directors regarding its approval 
of this application and the underlying budgets. 

 

Response:  

Please see the response to AMPCO - 2. 
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1 - SEC - 2 

Reference: 

Exhibit 1 

Question: 

Please provide copies of all benchmarking studies, reports, and analysis that the Applicant has 
undertaken or participated in since its last rebasing application in 2009, that are not already 
included in the application. 

 

Response:  

ENWIN as well as all LDC’s in Ontario have access to a variety of information in order to conduct 
benchmarking, including the following:  

 Electricity distributor yearbooks;  
 Electricity utility scorecards, including:  

o Customer Satisfaction Survey results 
o Public Awareness of Electrical Safety Survey results; 
o Pacific Economics Group Research, LLC (“PEG”) annual benchmarking update 

reports; and 
 Electricity distribution rates databases.  

ENWIN has not included all of the above information as part of the response to this 
interrogatory due to the large volume information requested. The above information is 
generally already publicly available through the OEB’s website.  

In addition to these sources of data, ENWIN has also from time to time conducted 
benchmarking utilizing outside service providers.  Some examples of this type of benchmarking 
are appended to this response, and are itemized, below:  

 2010 Utility Performance Management Survey (SEC 2 - Attachment 1) 
 2011 Utility Performance Management Survey (SEC 2 - Attachment 2) 
 2012 Utility Performance Management Survey (SEC 2 - Attachment 3) 
 2016 Scorecard Comparison Report (SEC 2 - Attachment 4) 
 Salary Survey (SEC 2 - Attachment 5) 



  

Performance Scorecard  

2010

ENWIN Utilities Ltd.

UPM Survey
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1. Profitability 
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1 BACKGROUND 

Elenchus has incorporated full current set of Scorecards as published on the OEB website into this 

report.  All LDCs are named on all tables in this report. 

This has enabled us to add the following metrics: 

 First Contact Resolution 

 Customer Satisfaction Survey Results 

 Level of Public Awareness 

 Level of Compliance with Ontario Regulation 22/04 

 Distribution System Plan Implementation Progress 

 Net Cumulative Energy Savings 

 Renewable Generation Connection Impact Assessments Completed On Time 

 Profitability (Deemed) 

 Return on Equity (Achieved) 

This report focusses on ranking of metrics which are measured quantitatively.  In the case of Level of 

Compliance with Ontario Regulation 22/04 and Distribution System Plan Implementation Progress, a 

majority of LDCs responded in a manner other than a completion percentage.  To address this, the LDCs 

are grouped based on the manner of their response.  To a much lesser extent, this was also true of First 

Contact Resolution and Customer Satisfaction Survey Results.  In those cases, because quantitative data 

was reported by most LDCs, the tables are based on quantitative ranking and omit the minority of LDCs 

that did not report in that manner. 

The comparison groupings are the same ones as in the prior report, issued in August.  Size, defined as 

customer count was the metric used for grouping. 

The metrics compared in the prior reports are restated in this report in order to capture the full set of 

LDCs and update for the final public information.  As a result, this report supersedes previous reports for 

the following metrics: 

 New Residences Connected on Time 

 Scheduled Appointments Met On Time 

 Telephone Calls Answered On Time 

 Billing Accuracy 

 Average Number of Hours that Power to a Customer is Interrupted 

 Average Number Times that Power to a Customer is Interrupted 

 The PEG Efficiency Assessment 

 Total Cost per Customer 

 Total Cost per Km of Line  

 New Micro-embedded Generation Facilities Connected On Time 

 Liquidity: Current Ratio (Current Assets / Current Liabilities) 

 Leverage: Total Debt (includes shot-term and long-term debt) 
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1.1 ADDITIONAL ELENCHUS SUPPORT 

The publishing of the second OEB mandated Scorecard for LDC’s is a key element of an evolving 

regulatory process. There are growing expectations not only for LDC’s to measure and continuously 

improve performance, but also to be able to demonstrate that the LDC’s operating processes, corporate 

culture and governance support the RRFE objectives.  

Elenchus has the skilled and experienced resources to assist you with this evolving process of integrating 

regulatory strategy into business solutions. Elenchus would be please to help you on a consulting basis, 

including the following: 

 Providing additional data analysis, including expanded and targeted comparable groupings, 

rankings and historic trending to identify LDC’s that have improved performance in metrics of 

interest; 

 Assisting with the process of interpreting and learning from your Scorecard results; and 

 Facilitating education and strategic planning to build on the management opportunities of using 

a Scorecard, such as these services Elenchus has delivered to LDC’s of various sizes: 

o Workshops with LDC boards, executives, management and employees to understand 

and strategically plan for and implement the OEB’s RRFE; and   

o Projects to integrate regulatory and business strategies for productivity, Scorecards, 

performance management, succession planning and management variable incentive 

pay. 

If this is of interest to you, please contact: Andrew Frank at 416-348-9917 x21, Anna Luciani-Marzo at 

416-348-9917 x36, or Chris Hatley at 416-348-9917 x26. 
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2 TABLES COMPARING ALL LDCS 

EnWin Utilities’s performance relative to the full group is reflected in the following tables: 

 

0% 90%

Kitchener Wilmot

Cooperative Hydro Embrun

Niagara Peninsula Energy

Essex Powerlines

Canadian Niagara Power

Oakville Hydro

Tillsonburg Hydro

E.L.K Energy Inc

Oshawa PUC Networks

Westario Power

Whitby Hydro

Milton Hydro Distribution

Niagara-on-the-Lake Hydro

Toronto-Hydro Electric

Haldimand County Hydro

PUC Distribution

Hydro One Networks

London Hydro

Veridian Connections

Centre Wellington Hydro Ltd

Innpower Corporation

Bluewater Power

Lakeland  Power Distribution

Burlington Hydro

Erie Thames Powerlines

Peterborough Distribution

Enersource Hydro Mississauga

EnWin Utilities

Brantford Power Inc

Entegrus Powerlines

PowerStream Corporation

Festival Hydro

Hydro One Brampton

Greater Sudbury Hydro Inc

Horizon Utilities

Thunder Bay

Algoma Power Inc

Atikokan Hydro Inc

Brant County Power Inc

Cambridge North Dumfries

Chapleau Public Utilities Corp

Collus Power Corporation

Espanola Regional Hydro

Fort Frances Power Corp

Grimsby Power Incorporated

Guelph Hydro Electric

Halton Hills Hydro

Hearst Power Distribution

Hydro 2000 Inc

Hydro Hawkesbury Inc

Hydro Ottawa

Kenora Hydro

Kingston Hydro Corporation

Lakefront Utilities

Midland Power Utility Corp

Newmarket

North Bay

Northern Ontario Wires

Orangeville Hydro Limited

Orillia Power Distribution

Ottawa River Power Corp

Renfrew Hydro

Rideau St Lawrence

Sioux Lookout Hydro

St. Thomas Energy

Wasaga Distribution

Waterloo North Hydro

Welland Hydro-Electric

Wellington North Power

West Coast Huron Energy

Woodstock Hydro Services

Industry Target: 90% 

New Residences Connected on Time 

EB-2019-0032 
Filed: August 1, 2019 

Responses to Interrogatories from SEC 
1 - SEC - 2 - Attachment 4 

5 of 47



   - 4 - Scorecard Final Report 
 October 6, 2016 

 

   

  

0% 90%

Cambridge North Dumfries

Innpower Corporation

Entegrus Powerlines

PowerStream Corporation

Essex Powerlines

Wellington North Power

Brant County Power Inc

Niagara Peninsula Energy

Kitchener Wilmot

Sioux Lookout Hydro

Renfrew Hydro

Hydro Ottawa

PUC Distribution

Centre Wellington Hydro Ltd

Guelph Hydro Electric

Lakeland  Power Distribution

Newmarket

Hydro One Networks

Welland Hydro-Electric

Rideau St Lawrence

Peterborough Distribution

Burlington Hydro

Oshawa PUC Networks

Whitby Hydro

Brantford Power Inc

Enersource Hydro Mississauga

Niagara-on-the-Lake Hydro

Festival Hydro

Haldimand County Hydro

Horizon Utilities

Thunder Bay

Toronto-Hydro Electric

Algoma Power Inc

Atikokan Hydro Inc

Bluewater Power

Canadian Niagara Power

Chapleau Public Utilities Corp

Collus Power Corporation

Cooperative Hydro Embrun

E.L.K Energy Inc

EnWin Utilities

Erie Thames Powerlines

Espanola Regional Hydro

Fort Frances Power Corp

Greater Sudbury Hydro Inc

Grimsby Power Incorporated

Halton Hills Hydro

Hearst Power Distribution

Hydro 2000 Inc

Hydro Hawkesbury Inc

Hydro One Brampton

Kenora Hydro

Kingston Hydro Corporation

Lakefront Utilities

London Hydro

Midland Power Utility Corp

Milton Hydro Distribution

North Bay

Northern Ontario Wires

Oakville Hydro

Orangeville Hydro Limited

Orillia Power Distribution

Ottawa River Power Corp

St. Thomas Energy

Tillsonburg Hydro

Veridian Connections

Wasaga Distribution

Waterloo North Hydro

West Coast Huron Energy

Westario Power

Woodstock Hydro Services

Industry Target: 90% 

Appointments Met On Time 
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0% 65%

Grimsby Power Incorporated

Kingston Hydro Corporation

London Hydro

Tillsonburg Hydro

Greater Sudbury Hydro Inc

Oshawa PUC Networks

Woodstock Hydro Services

Collus Power Corporation

St. Thomas Energy

Brantford Power Inc

EnWin Utilities

Bluewater Power

Burlington Hydro

Canadian Niagara Power

Espanola Regional Hydro

Hydro One Networks

Toronto-Hydro Electric

Kitchener Wilmot

PowerStream Corporation

Veridian Connections

Essex Powerlines

Horizon Utilities

Innpower Corporation

Oakville Hydro

Entegrus Powerlines

Hydro One Brampton

Whitby Hydro

Peterborough Distribution

Algoma Power Inc

North Bay

PUC Distribution

Cambridge North Dumfries

Hydro Ottawa

Niagara Peninsula Energy

Haldimand County Hydro

Enersource Hydro Mississauga

Newmarket

Westario Power

Guelph Hydro Electric

Niagara-on-the-Lake Hydro

Waterloo North Hydro

Hearst Power Distribution

Renfrew Hydro

Festival Hydro

Brant County Power Inc

Rideau St Lawrence

Lakefront Utilities

Thunder Bay

Orillia Power Distribution

Lakeland  Power Distribution

Cooperative Hydro Embrun

Halton Hills Hydro

Fort Frances Power Corp

Sioux Lookout Hydro

Milton Hydro Distribution

E.L.K Energy Inc

West Coast Huron Energy

Erie Thames Powerlines

Welland Hydro-Electric

Kenora Hydro

Centre Wellington Hydro Ltd

Hydro 2000 Inc

Hydro Hawkesbury Inc

Ottawa River Power Corp

Atikokan Hydro Inc

Chapleau Public Utilities Corp

Midland Power Utility Corp

Northern Ontario Wires

Orangeville Hydro Limited

Wasaga Distribution

Wellington North Power

Industry Target: 65% 

Telephone Calls Answered On Time 
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PowerStream Corporation

Enersource Hydro Mississauga

Entegrus Powerlines

Veridian Connections

Hydro One Networks

Brantford Power Inc

Greater Sudbury Hydro Inc

Toronto-Hydro Electric

Welland Hydro-Electric

Hydro Ottawa

Horizon Utilities

Cooperative Hydro Embrun

Newmarket

Burlington Hydro

Hydro Hawkesbury Inc

Niagara Peninsula Energy

Hydro 2000 Inc

Tillsonburg Hydro

Milton Hydro Distribution

Ottawa River Power Corp

Hearst Power Distribution

West Coast Huron Energy

EnWin Utilities

Midland Power Utility Corp

Oakville Hydro

Kitchener Wilmot

Innpower Corporation

Fort Frances Power Corp

Haldimand County Hydro

Rideau St Lawrence

Westario Power

Kingston Hydro Corporation

London Hydro

Essex Powerlines

Kenora Hydro

Woodstock Hydro Services

Renfrew Hydro

Wellington North Power

Collus Power Corporation

Algoma Power Inc

Canadian Niagara Power

Espanola Regional Hydro

Whitby Hydro

Erie Thames Powerlines

Bluewater Power

PUC Distribution

Grimsby Power Incorporated

Lakeland  Power Distribution

Orillia Power Distribution

Waterloo North Hydro

Lakefront Utilities

Festival Hydro

Hydro One Brampton

Brant County Power Inc

Cambridge North Dumfries

Halton Hills Hydro

Atikokan Hydro Inc

Chapleau Public Utilities Corp

Guelph Hydro Electric

Northern Ontario Wires

Sioux Lookout Hydro

St. Thomas Energy

First Contact Resolution 
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0% 98%

West Coast Huron Energy

St. Thomas Energy

Lakeland  Power Distribution

Toronto-Hydro Electric

Essex Powerlines

London Hydro

Hydro One Networks

Peterborough Distribution

Niagara Peninsula Energy

PowerStream Corporation

Cooperative Hydro Embrun

PUC Distribution

Enersource Hydro Mississauga

Erie Thames Powerlines

Renfrew Hydro

Rideau St Lawrence

Wellington North Power

Fort Frances Power Corp

Haldimand County Hydro

Hydro One Brampton

Kingston Hydro Corporation

Veridian Connections

Entegrus Powerlines

Hydro Ottawa

Guelph Hydro Electric

Niagara-on-the-Lake Hydro

Whitby Hydro

Algoma Power Inc

Midland Power Utility Corp

Horizon Utilities

Westario Power

North Bay

Wasaga Distribution

Hearst Power Distribution

Greater Sudbury Hydro Inc

Sioux Lookout Hydro

Canadian Niagara Power

Oakville Hydro

Northern Ontario Wires

Espanola Regional Hydro

Oshawa PUC Networks

Thunder Bay

Woodstock Hydro Services

Bluewater Power

Brantford Power Inc

Innpower Corporation

Tillsonburg Hydro

Burlington Hydro

Orangeville Hydro Limited

Waterloo North Hydro

Halton Hills Hydro

Festival Hydro

Grimsby Power Incorporated

Atikokan Hydro Inc

Centre Wellington Hydro Ltd

Collus Power Corporation

EnWin Utilities

Hydro 2000 Inc

Milton Hydro Distribution

Newmarket

Orillia Power Distribution

Brant County Power Inc

Cambridge North Dumfries

Chapleau Public Utilities Corp

E.L.K Energy Inc

Hydro Hawkesbury Inc

Welland Hydro-Electric

Kenora Hydro

Kitchener Wilmot

Lakefront Utilities

Ottawa River Power Corp

Industry Target 98% 

Billing Accuracy 
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Hydro 2000 Inc

Hearst Power Distribution

Haldimand County Hydro

Woodstock Hydro Services

Waterloo North Hydro

Guelph Hydro Electric

Chapleau Public Utilities Corp

Newmarket

Canadian Niagara Power

Brantford Power Inc

Oshawa PUC Networks

Renfrew Hydro

Oakville Hydro

Hydro Hawkesbury Inc

Horizon Utilities

Grimsby Power Incorporated

Greater Sudbury Hydro Inc

Algoma Power Inc

Toronto-Hydro Electric

Entegrus Powerlines

PowerStream Corporation

Welland Hydro-Electric

Veridian Connections

Halton Hills Hydro

Enersource Hydro Mississauga

Cooperative Hydro Embrun

Burlington Hydro

Sioux Lookout Hydro

Northern Ontario Wires

Espanola Regional Hydro

Erie Thames Powerlines

Fort Frances Power Corp

Westario Power

Niagara-on-the-Lake Hydro

Niagara Peninsula Energy

Hydro Ottawa

Lakeland  Power Distribution

Midland Power Utility Corp

Hydro One Networks

Essex Powerlines

PUC Distribution

Festival Hydro

West Coast Huron Energy

Bluewater Power

Kenora Hydro

Customer Satisfaction Survey Results 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Westario Power

PUC Distribution

Innpower Corporation

Oshawa PUC Networks

Espanola Regional Hydro

Cambridge North Dumfries

Brant County Power Inc

Midland Power Utility Corp

Centre Wellington Hydro Ltd

Welland Hydro-Electric

Wasaga Distribution

Rideau St Lawrence

Orangeville Hydro Limited

Niagara Peninsula Energy

London Hydro

Guelph Hydro Electric

Collus Power Corporation

Erie Thames Powerlines

Woodstock Hydro Services

Tillsonburg Hydro

St. Thomas Energy

Orillia Power Distribution

Kitchener Wilmot

Hydro 2000 Inc

Halton Hills Hydro

Essex Powerlines

EnWin Utilities

Renfrew Hydro

Lakeland  Power Distribution

Wellington North Power

Ottawa River Power Corp

West Coast Huron Energy

Waterloo North Hydro

Veridian Connections

Thunder Bay

Peterborough Distribution

Newmarket

Milton Hydro Distribution

Haldimand County Hydro

Grimsby Power Incorporated

Entegrus Powerlines

Atikokan Hydro Inc

Bluewater Power

Niagara-on-the-Lake Hydro

North Bay

Hydro One Networks

Canadian Niagara Power

Burlington Hydro

Brantford Power Inc

Algoma Power Inc

Northern Ontario Wires

Oakville Hydro

Kingston Hydro Corporation

Horizon Utilities

Festival Hydro

Fort Frances Power Corp

Sioux Lookout Hydro

Lakefront Utilities

Kenora Hydro

Whitby Hydro

PowerStream Corporation

Hydro One Brampton

Hydro Hawkesbury Inc

E.L.K Energy Inc

Enersource Hydro Mississauga

Hearst Power Distribution

Chapleau Public Utilities Corp

Cooperative Hydro Embrun

Greater Sudbury Hydro Inc

Toronto-Hydro Electric

Hydro Ottawa

Public Awareness 
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Level of Compliance with Ontario Regulation 22/04 
Compliant 

Algoma Power Inc. Kitchener-Wilmot Hydro Inc. 

Atikokan Hydro Inc. Lakefront Utilities Inc. 

Bluewater Power Distribution Corporation Lakeland Power Distribution Ltd. 

Brant County Power Inc. London Hydro Inc. 

Brantford Power Inc. Midland Power Utility Corporation 

Burlington Hydro Inc. Milton Hydro Distribution Inc. 

Cambridge and North Dumfries Hydro Inc. Newmarket – Tay Power Distribution Ltd. 

Centre Wellington Hydro Ltd. Niagara Peninsula Energy Inc. 

Chapleau Public Utilities Corporation Niagara-on-the-Lake Hydro Inc. 

Collus PowerStream Corporation North Bay Hydro Distribution Limited 

Cooperative Hydro Embrun Inc. Northern Ontario Wires Inc. 

E.L.K. Energy Inc. Oakville Hydro Electricity Distribution Inc. 

Enersource Hydro Mississauga Inc. Orangeville Hydro Limited 

Entegrus Powerlines Inc. Orillia Power Distribution Corporation 

EnWin Utilities Ltd. Oshawa PUC Networks Inc. 

Erie Thames Powerlines Corporation Ottawa River Power Corporation 

Espanola Regional Hydro Distribution Corporation Peterborough Distribution Incorporated 

Essex Powerlines Corporation PowerStream Inc. 

Festival Hydro Inc. PUC Distribution Inc. 

Fort Frances Power Corporation Renfrew Hydro Inc. 

Greater Sudbury Hydro Inc. Rideau St. Lawrence Distribution Inc. 

Guelph Hydro Electric Systems Inc. Sioux Lookout Hydro Inc. 

Haldimand County Hydro Inc. St. Thomas Energy Inc. 

Halton Hills Hydro Inc. Thunder Bay Hydro Electricity Distribution Inc. 

Hearst Power Distribution Company Limited Toronto Hydro-Electric System Limited 

Horizon Utilities Corporation Veridian Connections Inc. 

Hydro 2000 Inc. Wasaga Distribution Inc. 

Hydro Hawkesbury Inc. Waterloo North Hydro Inc. 

Hydro One Brampton Networks Inc. Welland Hydro-Electric System Corp. 

Hydro One Networks Inc. Wellington North Power Inc. 

Hydro Ottawa Limited West Coast Huron Energy Inc. 

Innpower Corporation Westario Power Inc. 

Kenora Hydro Electric Corporation Ltd. Whitby Hydro Electric Corporation 

Kingston Hydro Corporation Woodstock Hydro Services Inc. 

Needs Improvement 

Canadian Niagara Power Inc. 
 

Grimsby Power Incorporated 
 

Tillsonburg Hydro Inc. 
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0 2 4 6 8 10 12 14 16 18

Algoma Power Inc

Hydro One Networks

Ottawa River Power Corp

Chapleau Public Utilities Corp

Peterborough Distribution

PUC Distribution

Bluewater Power

Haldimand County Hydro

Collus Power Corporation

Canadian Niagara Power

Niagara Peninsula Energy

Thunder Bay

Niagara-on-the-Lake Hydro

Hearst Power Distribution

PowerStream Corporation

Lakeland  Power Distribution

Welland Hydro-Electric

Horizon Utilities

Veridian Connections

Innpower Corporation

Whitby Hydro

Halton Hills Hydro

Toronto-Hydro Electric

Essex Powerlines

Oshawa PUC Networks

Entegrus Powerlines

Rideau St Lawrence

Hydro Ottawa

Orangeville Hydro Limited

Hydro Hawkesbury Inc

Northern Ontario Wires

North Bay

Cambridge North Dumfries

Orillia Power Distribution

EnWin Utilities

London Hydro

Festival Hydro

Greater Sudbury Hydro Inc

Burlington Hydro

Kingston Hydro Corporation

Waterloo North Hydro

Westario Power

Tillsonburg Hydro

Erie Thames Powerlines

Sioux Lookout Hydro

Hydro One Brampton

Enersource Hydro Mississauga

Wasaga Distribution

E.L.K Energy Inc

Kenora Hydro

Newmarket

Kitchener Wilmot

Brantford Power Inc

Lakefront Utilities

Oakville Hydro

Guelph Hydro Electric

Woodstock Hydro Services

Grimsby Power Incorporated

St. Thomas Energy

Midland Power Utility Corp

Fort Frances Power Corp

Brant County Power Inc

Milton Hydro Distribution

Espanola Regional Hydro

West Coast Huron Energy

Renfrew Hydro

Centre Wellington Hydro Ltd

Atikokan Hydro Inc

Wellington North Power

Cooperative Hydro Embrun

Hydro 2000 Inc

Average Hours Power is Interrupted 
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Algoma Power Inc

Ottawa River Power Corp

Hydro One Networks

Peterborough Distribution

Canadian Niagara Power

Orillia Power Distribution

Thunder Bay

Veridian Connections

Bluewater Power

EnWin Utilities

PUC Distribution

Halton Hills Hydro

Whitby Hydro

Horizon Utilities

Waterloo North Hydro

Haldimand County Hydro

Enersource Hydro Mississauga

PowerStream Corporation

Niagara Peninsula Energy

Toronto-Hydro Electric

Welland Hydro-Electric

Cambridge North Dumfries

Oshawa PUC Networks

Greater Sudbury Hydro Inc

Guelph Hydro Electric

London Hydro

Festival Hydro

Niagara-on-the-Lake Hydro

Orangeville Hydro Limited

Chapleau Public Utilities Corp

Tillsonburg Hydro

St. Thomas Energy

Brantford Power Inc

Kingston Hydro Corporation

Hydro One Brampton

North Bay

Collus Power Corporation

Entegrus Powerlines

Essex Powerlines

Lakeland  Power Distribution

Woodstock Hydro Services

Kitchener Wilmot

Hydro Ottawa

Innpower Corporation

Hearst Power Distribution

Fort Frances Power Corp

Newmarket

Burlington Hydro

Northern Ontario Wires

Oakville Hydro

Hydro Hawkesbury Inc

Erie Thames Powerlines

Lakefront Utilities

West Coast Huron Energy

Wasaga Distribution

Sioux Lookout Hydro

Kenora Hydro

Westario Power

Rideau St Lawrence

Brant County Power Inc

Milton Hydro Distribution

E.L.K Energy Inc

Midland Power Utility Corp

Grimsby Power Incorporated

Renfrew Hydro

Hydro 2000 Inc

Centre Wellington Hydro Ltd

Wellington North Power

Atikokan Hydro Inc

Espanola Regional Hydro

Cooperative Hydro Embrun

Average Times Power is Interrupted 

EB-2019-0032 
Filed: August 1, 2019 

Responses to Interrogatories from SEC 
1 - SEC - 2 - Attachment 4 

14 of 47



   - 13 - Scorecard Final Report 
 October 6, 2016 

 

   

Distribution System Plan Implementation Progress 
Percentage Completed 

Enersource Hydro Mississauga 126% Algoma Power Inc. 

Horizon Utilities 121.17% Canadian Niagara Power Inc. 

Waterloo North Hydro 119.44% Lakefront Utilities 

Hydro One Networks 116% Wasaga Distribution 

Festival Hydro Inc. 107.67% Established 

Essex Powerlines 107% Hearst Power Distribution Company Limited 

Orangeville Hydro Limited 101% Excellent 

Whitby Hydro 100.98% Northern Ontario Wires  

Entegrus Powerlines Inc. 100% OEB Approved 

Peterborough Distribution  100% Ottawa River Power Corporation 

St. Thomas Energy 100% On Target 

Toronto Hydro-Electric System Limited 100% Atikokan Hydro Inc. 

PowerStream Corporation 99.8% Haldimand County Hydro Inc. 

Guelph Hydro Electric 99.34% On Track 

Newmarket 99% Burlington Hydro 

Oshawa PUC Networks 99% Espanola Regional Hydro 

EnWin Utilities Ltd. 96% Halton Hills Hydro 

Niagara Peninsula Energy 94.55% Kingston Hydro Corporation 

Erie Thames Powerlines 94% Milton Hydro Distribution 

Hydro Ottawa 94% Oakville Hydro Electricity Distribution Inc. 

North Bay 94% Thunder Bay Hydro Electricity Distribution 

Midland Power Utility Corp 93.75% Welland Hydro-Electric System Corp. 

Hydro One Brampton 92.3% Stage 2 

Centre Wellington Hydro Ltd 89% Sioux Lookout Hydro Inc. 

Niagara-on-the-Lake Hydro 89% In Progress 

Veridian Connections 88.45% Collus Power Corporation 

Greater Sudbury Hydro Inc 87.4% Cooperative Hydro Embrun 

Grimsby Power Incorporated 84% E.L.K Energy Inc. 

Rideau St Lawrence 83% Hydro Hawkesbury Inc. 

Brantford Power Inc 80.9% Innpower Corporation 

Renfrew Hydro 75% Kenora Hydro Electric Corporation Ltd. 

West Coast Huron Energy 74% Kitchener-Wilmot Hydro Inc. 

Chapleau Public Utilities Corp 50% Lakeland Power Distribution Ltd. 

Fort Frances Power Corp 49.8% London Hydro Inc. 

Hydro 2000 Inc 30% Orillia Power Distribution Corporation 

Above Budget PUC Distribution Inc.  

Bluewater Power Distribution Corporation Tillsonburg Hydro Inc.  

Ahead of Plan Westario Power Inc.  

Brant County Power Inc.  Not Available 

DSP Filed Woodstock Hydro Services Inc. 

Wellington North Power Inc.   Behind Plan 

  Cambridge and North Dumfries Hydro Inc. 
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Algoma Power Inc

Toronto-Hydro Electric

West Coast Huron Energy

Hydro One Networks

Chapleau Public Utilities Corp

Woodstock Hydro Services

PUC Distribution

Festival Hydro

Midland Power Utility Corp

Wellington North Power

Peterborough Distribution

Canadian Niagara Power

Renfrew Hydro

Hydro Ottawa

EnWin Utilities

Waterloo North Hydro

Oakville Hydro

Greater Sudbury Hydro Inc

Thunder Bay

Tillsonburg Hydro

Erie Thames Powerlines

North Bay

Fort Frances Power Corp

PowerStream Corporation

Atikokan Hydro Inc

Niagara Peninsula Energy

Bluewater Power

Sioux Lookout Hydro

Innpower Corporation

Kingston Hydro Corporation

Centre Wellington Hydro Ltd

Cambridge North Dumfries

Milton Hydro Distribution

Westario Power

Guelph Hydro Electric

Brantford Power Inc

Veridian Connections

Niagara-on-the-Lake Hydro

Lakeland  Power Distribution

Orangeville Hydro Limited

Brant County Power Inc

Ottawa River Power Corp

Hydro One Brampton

Horizon Utilities

Whitby Hydro

St. Thomas Energy

Orillia Power Distribution

Rideau St Lawrence

Hydro 2000 Inc

Kenora Hydro

Burlington Hydro

Enersource Hydro Mississauga

London Hydro

Collus Power Corporation

Essex Powerlines

Lakefront Utilities

Entegrus Powerlines

Oshawa PUC Networks

Welland Hydro-Electric

Grimsby Power Incorporated

Newmarket

Kitchener Wilmot

Hearst Power Distribution

Espanola Regional Hydro

Haldimand County Hydro

Cooperative Hydro Embrun

Halton Hills Hydro

Northern Ontario Wires

E.L.K Energy Inc

Wasaga Distribution

Hydro Hawkesbury Inc

Efficiency Assessment 
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Algoma Power Inc

Toronto-Hydro Electric

Hydro One Networks

Atikokan Hydro Inc

Innpower Corporation

West Coast Huron Energy

Sioux Lookout Hydro

Wellington North Power

Canadian Niagara Power

Waterloo North Hydro

Enersource Hydro Mississauga

Lakeland  Power Distribution

Haldimand County Hydro

Niagara Peninsula Energy

Halton Hills Hydro

Milton Hydro Distribution

Chapleau Public Utilities Corp

Oakville Hydro

Woodstock Hydro Services

PowerStream Corporation

Niagara-on-the-Lake Hydro

PUC Distribution

EnWin Utilities

Midland Power Utility Corp

Whitby Hydro

North Bay

Bluewater Power

Brant County Power Inc

Fort Frances Power Corp

Espanola Regional Hydro

Hydro Ottawa

Erie Thames Powerlines

Centre Wellington Hydro Ltd

Tillsonburg Hydro

Cambridge North Dumfries

Festival Hydro

Thunder Bay

Guelph Hydro Electric

Hydro One Brampton

Greater Sudbury Hydro Inc

Kenora Hydro

Burlington Hydro

Orillia Power Distribution

Northern Ontario Wires

Peterborough Distribution

Renfrew Hydro

Hearst Power Distribution

Newmarket

Orangeville Hydro Limited

Veridian Connections

Grimsby Power Incorporated

Horizon Utilities

Westario Power

Entegrus Powerlines

Rideau St Lawrence

Oshawa PUC Networks

Hydro 2000 Inc

Essex Powerlines

Cooperative Hydro Embrun

Collus Power Corporation

Kingston Hydro Corporation

St. Thomas Energy

Brantford Power Inc

London Hydro

Welland Hydro-Electric

Kitchener Wilmot

Ottawa River Power Corp

Lakefront Utilities

E.L.K Energy Inc

Wasaga Distribution

Hydro Hawkesbury Inc

Total Cost per Customer 
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Toronto-Hydro Electric

EnWin Utilities

West Coast Huron Energy

Festival Hydro

Woodstock Hydro Services

Kingston Hydro Corporation

Brantford Power Inc

Wellington North Power

Horizon Utilities

Hydro Ottawa

Peterborough Distribution

Midland Power Utility Corp

Orillia Power Distribution

Kenora Hydro

Essex Powerlines

Erie Thames Powerlines

Tillsonburg Hydro

PowerStream Corporation

Chapleau Public Utilities Corp

St. Thomas Energy

Orangeville Hydro Limited

Fort Frances Power Corp

E.L.K Energy Inc

Hydro 2000 Inc

Oshawa PUC Networks

Renfrew Hydro

PUC Distribution

Bluewater Power

Rideau St Lawrence

Cooperative Hydro Embrun

Veridian Connections

Guelph Hydro Electric

Hydro One Brampton

Enersource Hydro Mississauga

Greater Sudbury Hydro Inc

Cambridge North Dumfries

Ottawa River Power Corp

Centre Wellington Hydro Ltd

North Bay

Lakeland  Power Distribution

Thunder Bay

London Hydro

Burlington Hydro

Oakville Hydro

Grimsby Power Incorporated

Waterloo North Hydro

Whitby Hydro

Milton Hydro Distribution

Collus Power Corporation

Westario Power

Newmarket

Lakefront Utilities

Entegrus Powerlines

Welland Hydro-Electric

Kitchener Wilmot

Hearst Power Distribution

Canadian Niagara Power

Hydro Hawkesbury Inc

Niagara Peninsula Energy

Wasaga Distribution

Niagara-on-the-Lake Hydro

Innpower Corporation

Atikokan Hydro Inc

Espanola Regional Hydro

Algoma Power Inc

Brant County Power Inc

Halton Hills Hydro

Hydro One Networks

Northern Ontario Wires

Haldimand County Hydro

Sioux Lookout Hydro

Total Cost per Km of Line 
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Hydro 2000 Inc

Fort Frances Power Corp

Cooperative Hydro Embrun

Welland Hydro-Electric

Oshawa PUC Networks

Renfrew Hydro

Atikokan Hydro Inc

Collus Power Corporation

EnWin Utilities

Orillia Power Distribution

E.L.K Energy Inc

Whitby Hydro

Veridian Connections

Thunder Bay

Brant County Power Inc

Hydro One Brampton

Northern Ontario Wires

Wellington North Power

Essex Powerlines

St. Thomas Energy

Canadian Niagara Power

Enersource Hydro Mississauga

Bluewater Power

Toronto-Hydro Electric

Burlington Hydro

Kingston Hydro Corporation

Peterborough Distribution

Algoma Power Inc

Brantford Power Inc

Festival Hydro

Innpower Corporation

PowerStream Corporation

Hydro Ottawa

London Hydro

Sioux Lookout Hydro

Hydro Hawkesbury Inc

Waterloo North Hydro

Tillsonburg Hydro

Niagara Peninsula Energy

PUC Distribution

Hydro One Networks

Halton Hills Hydro

Centre Wellington Hydro Ltd

Cambridge North Dumfries

Lakefront Utilities

Westario Power

Erie Thames Powerlines

Woodstock Hydro Services

Greater Sudbury Hydro Inc

Kitchener Wilmot

Espanola Regional Hydro

North Bay

Horizon Utilities

Milton Hydro Distribution

Niagara-on-the-Lake Hydro

Newmarket

Oakville Hydro

Orangeville Hydro Limited

Grimsby Power Incorporated

Chapleau Public Utilities Corp

Midland Power Utility Corp

Rideau St Lawrence

Lakeland  Power Distribution

Kenora Hydro

Ottawa River Power Corp

Wasaga Distribution

Haldimand County Hydro

Hearst Power Distribution

Guelph Hydro Electric

Entegrus Powerlines

Net Cumulative Energy Savings (% of target) 
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Horizon Utilities

Waterloo North Hydro

London Hydro

Hydro Ottawa

Algoma Power Inc

Brantford Power Inc

Burlington Hydro

Cambridge North Dumfries

Centre Wellington Hydro Ltd

Enersource Hydro Mississauga

Entegrus Powerlines

EnWin Utilities

Erie Thames Powerlines

Essex Powerlines

Festival Hydro

Grimsby Power Incorporated

Guelph Hydro Electric

Haldimand County Hydro

Halton Hills Hydro

Hydro One Brampton

Hydro One Networks

Kitchener Wilmot

Lakefront Utilities

Lakeland  Power Distribution

Milton Hydro Distribution

Newmarket

Niagara Peninsula Energy

Oakville Hydro

Orillia Power Distribution

Oshawa PUC Networks

Ottawa River Power Corp

Peterborough Distribution

PowerStream Corporation

Renfrew Hydro

Thunder Bay

Toronto-Hydro Electric

Veridian Connections

Wasaga Distribution

Westario Power

Woodstock Hydro Services

Renewable Generation Connection Impact 
Assessments Connected On Time 
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0% 90%

PowerStream Corporation

London Hydro

Enersource Hydro Mississauga

Veridian Connections

Hydro One Networks

Algoma Power Inc

Bluewater Power

Brant County Power Inc

Brantford Power Inc

Burlington Hydro

Cambridge North Dumfries

Canadian Niagara Power

Centre Wellington Hydro Ltd

Collus Power Corporation

Cooperative Hydro Embrun

E.L.K Energy Inc

Entegrus Powerlines

EnWin Utilities

Erie Thames Powerlines

Essex Powerlines

Festival Hydro

Fort Frances Power Corp

Greater Sudbury Hydro Inc

Grimsby Power Incorporated

Guelph Hydro Electric

Haldimand County Hydro

Halton Hills Hydro

Horizon Utilities

Hydro One Brampton

Hydro Ottawa

Innpower Corporation

Kenora Hydro

Kingston Hydro Corporation

Kitchener Wilmot

Lakefront Utilities

Lakeland  Power Distribution

Midland Power Utility Corp

Milton Hydro Distribution

Newmarket

Niagara Peninsula Energy

Niagara-on-the-Lake Hydro

North Bay

Oakville Hydro

Orangeville Hydro Limited

Orillia Power Distribution

Oshawa PUC Networks

Ottawa River Power Corp

Peterborough Distribution

PUC Distribution

Sioux Lookout Hydro

St. Thomas Energy

Thunder Bay

Toronto-Hydro Electric

Wasaga Distribution

Waterloo North Hydro

Welland Hydro-Electric

Wellington North Power

Westario Power

Whitby Hydro

Woodstock Hydro Services

Industy Target: 90% 

Micro-embedded Generation Connected On 
Time 
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0 1 2 3 4 5 6

Canadian Niagara Power

Festival Hydro

Greater Sudbury Hydro Inc

Toronto-Hydro Electric

Grimsby Power Incorporated

Innpower Corporation

PowerStream Corporation

Erie Thames Powerlines

Horizon Utilities

Essex Powerlines

PUC Distribution

Niagara-on-the-Lake Hydro

Waterloo North Hydro

Sioux Lookout Hydro

Halton Hills Hydro

Wellington North Power

Hydro One Networks

Rideau St Lawrence

Hydro Hawkesbury Inc

Midland Power Utility Corp

Hydro Ottawa

West Coast Huron Energy

St. Thomas Energy

Enersource Hydro Mississauga

Lakeland  Power Distribution

Algoma Power Inc

Oshawa PUC Networks

London Hydro

Orillia Power Distribution

Brant County Power Inc

Bluewater Power

Northern Ontario Wires

Veridian Connections

Collus Power Corporation

Atikokan Hydro Inc

EnWin Utilities

Hydro One Brampton

Whitby Hydro

Renfrew Hydro

Espanola Regional Hydro

Welland Hydro-Electric

Oakville Hydro

Westario Power

Peterborough Distribution

Thunder Bay

Orangeville Hydro Limited

Kingston Hydro Corporation

Entegrus Powerlines

Hydro 2000 Inc

Tillsonburg Hydro

Niagara Peninsula Energy

Kitchener Wilmot

Lakefront Utilities

Brantford Power Inc

Chapleau Public Utilities Corp

North Bay

E.L.K Energy Inc

Cambridge North Dumfries

Guelph Hydro Electric

Milton Hydro Distribution

Hearst Power Distribution

Centre Wellington Hydro Ltd

Ottawa River Power Corp

Burlington Hydro

Kenora Hydro

Wasaga Distribution

Woodstock Hydro Services

Newmarket

Cooperative Hydro Embrun

Haldimand County Hydro

Fort Frances Power Corp

Liquidity: Current Ratio 
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Greater Sudbury Hydro Inc

PUC Distribution

Innpower Corporation

Woodstock Hydro Services

Grimsby Power Incorporated

Canadian Niagara Power

Hydro Ottawa

Erie Thames Powerlines

Toronto-Hydro Electric

Wellington North Power

Peterborough Distribution

Northern Ontario Wires

PowerStream Corporation

Enersource Hydro Mississauga

Guelph Hydro Electric

Collus Power Corporation

Entegrus Powerlines

Milton Hydro Distribution

Waterloo North Hydro

Veridian Connections

Espanola Regional Hydro

Festival Hydro

Kingston Hydro Corporation

Hydro One Networks

Centre Wellington Hydro Ltd

Orangeville Hydro Limited

Oshawa PUC Networks

Algoma Power Inc

Cambridge North Dumfries

Lakefront Utilities

Oakville Hydro

Halton Hills Hydro

Brantford Power Inc

Orillia Power Distribution

Hydro One Brampton

Essex Powerlines

Horizon Utilities

North Bay

West Coast Huron Energy

Bluewater Power

Welland Hydro-Electric

Niagara Peninsula Energy

Burlington Hydro

Renfrew Hydro

Thunder Bay

Newmarket

Niagara-on-the-Lake Hydro

St. Thomas Energy

Ottawa River Power Corp

Kenora Hydro

Whitby Hydro

London Hydro

Westario Power

E.L.K Energy Inc

Kitchener Wilmot

Sioux Lookout Hydro

Midland Power Utility Corp

Brant County Power Inc

EnWin Utilities

Rideau St Lawrence

Hearst Power Distribution

Haldimand County Hydro

Hydro Hawkesbury Inc

Wasaga Distribution

Lakeland  Power Distribution

Atikokan Hydro Inc

Tillsonburg Hydro

Leverage: Total Debt to Equity 

EB-2019-0032 
Filed: August 1, 2019 

Responses to Interrogatories from SEC 
1 - SEC - 2 - Attachment 4 

23 of 47



   - 22 - Scorecard Final Report 
 October 6, 2016 
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Thunder Bay

EnWin Utilities

Halton Hills Hydro

Canadian Niagara Power

Enersource Hydro Mississauga

Midland Power Utility Corp

PowerStream Corporation

Welland Hydro-Electric

Bluewater Power

Brantford Power Inc

Centre Wellington Hydro Ltd

Collus Power Corporation

Greater Sudbury Hydro Inc

Innpower Corporation

London Hydro

Northern Ontario Wires

Peterborough Distribution

PUC Distribution

Sioux Lookout Hydro

Tillsonburg Hydro

West Coast Huron Energy

Westario Power

Lakeland  Power Distribution

Atikokan Hydro Inc

Chapleau Public Utilities Corp

E.L.K Energy Inc

Erie Thames Powerlines

Espanola Regional Hydro

Hydro 2000 Inc

Lakefront Utilities

Rideau St Lawrence

Wasaga Distribution

Wellington North Power

Hearst Power Distribution

Algoma Power Inc

Festival Hydro

Horizon Utilities

Hydro One Brampton

Hydro One Networks

Niagara Peninsula Energy

North Bay

Oshawa PUC Networks

St. Thomas Energy

Toronto-Hydro Electric

Burlington Hydro

Cambridge North Dumfries

Cooperative Hydro Embrun

Haldimand County Hydro

Hydro Hawkesbury Inc

Kitchener Wilmot

Niagara-on-the-Lake Hydro

Oakville Hydro

Orangeville Hydro Limited

Veridian Connections

Grimsby Power Incorporated

Guelph Hydro Electric

Hydro Ottawa

Brant County Power Inc

Kenora Hydro

Kingston Hydro Corporation

Milton Hydro Distribution

Waterloo North Hydro

Woodstock Hydro Services

Newmarket

Whitby Hydro

Entegrus Powerlines

Essex Powerlines

Orillia Power Distribution

Ottawa River Power Corp

Renfrew Hydro

Regulatory ROE Deemed 
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-30% -25% -20% -15% -10% -5% 0% 5% 10% 15% 20% 25%

Hearst Power Distribution

Renfrew Hydro

Chapleau Public Utilities Corp

Kenora Hydro

Cooperative Hydro Embrun

Fort Frances Power Corp

Grimsby Power Incorporated

Brant County Power Inc

Kingston Hydro Corporation

Rideau St Lawrence

Ottawa River Power Corp

PUC Distribution

Wasaga Distribution

Thunder Bay

Northern Ontario Wires

Orangeville Hydro Limited

PowerStream Corporation

Waterloo North Hydro

Halton Hills Hydro

EnWin Utilities

West Coast Huron Energy

Wellington North Power

Sioux Lookout Hydro

Haldimand County Hydro

London Hydro

Enersource Hydro Mississauga

Peterborough Distribution

Oshawa PUC Networks

Innpower Corporation

Hydro One Brampton

Milton Hydro Distribution

Lakefront Utilities

Hydro Ottawa

Westario Power

Centre Wellington Hydro Ltd

Greater Sudbury Hydro Inc

Newmarket

Guelph Hydro Electric

Welland Hydro-Electric

Hydro One Networks

Midland Power Utility Corp

Niagara-on-the-Lake Hydro

Niagara Peninsula Energy

Orillia Power Distribution

Woodstock Hydro Services

Veridian Connections

Oakville Hydro

Erie Thames Powerlines

Burlington Hydro

Lakeland  Power Distribution

Entegrus Powerlines

Cambridge North Dumfries

Canadian Niagara Power

Horizon Utilities

Whitby Hydro

North Bay

Toronto-Hydro Electric

E.L.K Energy Inc

Collus Power Corporation

Tillsonburg Hydro

Brantford Power Inc

Algoma Power Inc

Hydro 2000 Inc

Kitchener Wilmot

St. Thomas Energy

Essex Powerlines

Bluewater Power

Atikokan Hydro Inc

Festival Hydro

Espanola Regional Hydro

Hydro Hawkesbury Inc

Regulatory ROE Achieved 
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3 TABLES COMPARING SIMILAR CUSTOMER COUNT LDCS 

EnWin Utilities was compared to the following LDCs which have a similar number of customers: Entegrus 

Powerlines, Bluewater Power, Niagara Peninsula Energy, Kitchener Wilmot, and Cambridge North 

Dumfries.   

 

 

  

0% 90%

Kitchener Wilmot

Niagara Peninsula Energy

Bluewater Power

EnWin Utilities

Entegrus Powerlines

Cambridge North Dumfries

Industry Target: 90% 

New Residences Connected on Time 
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0% 90%

Cambridge North Dumfries

Entegrus Powerlines

Niagara Peninsula Energy

Kitchener Wilmot

Bluewater Power

EnWin Utilities

Industry Target: 90% 

Appointments Met On Time 

0% 65%

EnWin Utilities

Bluewater Power

Kitchener Wilmot

Entegrus Powerlines

Cambridge North Dumfries

Niagara Peninsula Energy

Industry Target: 65% 

Telephone Calls Answered On Time 
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Entegrus Powerlines

Niagara Peninsula Energy

EnWin Utilities

Kitchener Wilmot

Bluewater Power

Cambridge North Dumfries

First Contact Resolution 

0% 98%

Niagara Peninsula Energy

Entegrus Powerlines

Bluewater Power

EnWin Utilities

Cambridge North Dumfries

Kitchener Wilmot

Industry Target 98% 

Billing Accuracy 
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Note: 

1. Customer Satisfaction Survey Results for Cambridge North Dumfries and Kitchener Wilmot are 

“A” and EnWin Utilities is “Good”. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bluewater Power

Niagara Peninsula Energy

Entegrus Powerlines

Customer Satisfaction Survey Results1 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Bluewater Power

Entegrus Powerlines

EnWin Utilities

Kitchener Wilmot

Niagara Peninsula Energy

Cambridge North Dumfries

Public Awareness 

0 0.5 1 1.5 2 2.5 3 3.5

Bluewater Power

Niagara Peninsula Energy

Entegrus Powerlines

Cambridge North Dumfries

EnWin Utilities

Kitchener Wilmot

Average Hours Power is Interrupted 
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0 0.5 1 1.5 2 2.5

Bluewater Power

EnWin Utilities

Niagara Peninsula Energy

Cambridge North Dumfries

Entegrus Powerlines

Kitchener Wilmot

Average Times Power is Interrupted 

-25% -20% -15% -10% -5% 0% 5% 10% 15%

EnWin Utilities

Niagara Peninsula Energy

Bluewater Power

Cambridge North Dumfries

Entegrus Powerlines

Kitchener Wilmot

Efficiency Assessment 
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 -  100  200  300  400  500  600  700  800

Niagara Peninsula Energy

EnWin Utilities

Bluewater Power

Cambridge North Dumfries

Entegrus Powerlines

Kitchener Wilmot

Total Cost per Customer 

 -  10,000  20,000  30,000  40,000  50,000  60,000

EnWin Utilities

Bluewater Power

Cambridge North Dumfries

Entegrus Powerlines

Kitchener Wilmot

Niagara Peninsula Energy

Total Cost per Km of Line 
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0% 10% 20% 30% 40% 50% 60% 70% 80%

EnWin Utilities

Bluewater Power

Niagara Peninsula Energy

Cambridge North Dumfries

Kitchener Wilmot

Entegrus Powerlines

Net Cumulative Energy Savings (% of target) 

0% 20% 40% 60% 80% 100% 120%

Cambridge North Dumfries

Entegrus Powerlines

EnWin Utilities

Kitchener Wilmot

Niagara Peninsula Energy

Renewable Generation Connection Impact 
Assessments Completed On Time 
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0% 90%

Bluewater Power

Cambridge North Dumfries

Entegrus Powerlines

EnWin Utilities

Kitchener Wilmot

Niagara Peninsula Energy

Industry Target: 90% 

Micro-embedded Generation Facilities 
Connected On Time 

 -  0.50  1.00  1.50  2.00  2.50

Bluewater Power

EnWin Utilities

Entegrus Powerlines

Niagara Peninsula Energy

Kitchener Wilmot

Cambridge North Dumfries

Liquidity: Current Ratio 
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Entegrus Powerlines

Cambridge North Dumfries

Bluewater Power

Niagara Peninsula Energy

Kitchener Wilmot

EnWin Utilities

Leverage: Total Debt to Equity 

0% 2% 4% 6% 8% 10% 12%

EnWin Utilities

Bluewater Power

Niagara Peninsula Energy

Cambridge North Dumfries

Kitchener Wilmot

Entegrus Powerlines

Deemed Regulatory ROE 
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0% 2% 4% 6% 8% 10% 12% 14%

EnWin Utilities

Niagara Peninsula Energy

Entegrus Powerlines

Cambridge North Dumfries

Kitchener Wilmot

Bluewater Power

Achieved Regulatory ROE 
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4 TABLES COMPARING LDCS FROM THE SAME GEOGRAPHIC 

AREA 

EnWin Utilities was compared to the following LDCs which are within the same region based on 

Electricity Distributors Association (EDA) districts: Bluewater Power, E.L.K Energy, Entegrus Powerlines, 

Erie Thames Powerlines, Essex Powerlines, London Hydro, St. Thomas Energy, and Tillsonburg Hydro. 

 

 

  

0% 90%

Essex Powerlines

Tillsonburg Hydro

E.L.K Energy Inc

London Hydro

Bluewater Power

Erie Thames Powerlines

EnWin Utilities

Entegrus Powerlines

St. Thomas Energy

Industry Target: 90% 

New Residences Connected on Time 
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0% 90%

Entegrus Powerlines

Essex Powerlines

Bluewater Power

E.L.K Energy Inc

EnWin Utilities

Erie Thames Powerlines

London Hydro

St. Thomas Energy

Tillsonburg Hydro

Industry Target: 90% 

Appointments Met On Time 

0% 65%

London Hydro

Tillsonburg Hydro

St. Thomas Energy

EnWin Utilities

Bluewater Power

Essex Powerlines

Entegrus Powerlines

E.L.K Energy Inc

Erie Thames Powerlines

Industry Target: 65% 

Telephone Calls Answered On Time 

EB-2019-0032 
Filed: August 1, 2019 

Responses to Interrogatories from SEC 
1 - SEC - 2 - Attachment 4 

38 of 47



   - 37 - Scorecard Final Report 
 October 6, 2016 

 

   

 

Note: 

1. First Contact Resolution for E.L.K Energy is “Excellent”. 

 

 -  0.20  0.40  0.60  0.80  1.00  1.20

Entegrus Powerlines

Tillsonburg Hydro

EnWin Utilities

London Hydro

Essex Powerlines

Erie Thames Powerlines

Bluewater Power

St. Thomas Energy

First Contact Resolution1 

0% 98%

St. Thomas Energy

Essex Powerlines

London Hydro

Erie Thames Powerlines

Entegrus Powerlines

Bluewater Power

Tillsonburg Hydro

EnWin Utilities

E.L.K Energy Inc

Industry Target 98% 

Billing Accuracy 
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Note: 

1. Customer Satisfaction Survey Results for E.L.K Energy is “Excellent”, EnWin Utilities is “Good”,  
London Hydro is “A”, St.Thomas Energy is “B+AA”, Tillsonburg Hydro is “Satisfied”. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Bluewater Power

Essex Powerlines

Erie Thames Powerlines

Entegrus Powerlines

Customer Satisfaction Survey Results1 
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E.L.K Energy Inc

Bluewater Power

Entegrus Powerlines

EnWin Utilities

Essex Powerlines

St. Thomas Energy

Tillsonburg Hydro

Erie Thames Powerlines

London Hydro

Public Awareness 

0 0.5 1 1.5 2 2.5 3 3.5

Bluewater Power

Essex Powerlines

Entegrus Powerlines

EnWin Utilities

London Hydro

Tillsonburg Hydro
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Note: 
1. Information for Bluewater Power, E.L.K Energy, St.Thomas Energy and Tillsonburg Hydro is not 

available. 
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Note: 

1. Information for Tillsonburg Hydro was not available.  
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Bluewater Power Distribution WE - Western 35,704 118 

Brant County Power Inc. NG - Niagara Grand 9,645 29 

Burlington Hydro Inc. UC - Upper Canada 65,000 94 

Chatham-Kent Energy WE - Western 32,645 81 

City of Brantford (Brantford Power) NG - Niagara Grand 38,159 84 

Collingwood Utility Services GB - Georgian Bay 15,430 46 

Enwin Utilities Ltd. WE - Western 86,428 192 

Erie Thames Powerlines NE - Northeastern 14,376 37 

Essex Power Corporation WE - Western 28,270 57 

Festival Hydro Inc NG - Niagara Grand 19,750 45 

Fort Frances Power Corporation NW - Northwestern 3,770 9 

Greater Sudbury Utilities NE - Northeastern 47,500 112 

Grimsby Power Incorporated NG - Niagara Grand 10,231 17 

Guelph Hydro Electric Systems Inc. NG - Niagara Grand 50,250 99 

Haldimand County Hydro Inc. NG - Niagara Grand 20,972 48 

Hydro Ottawa Group of Companies NE - Northeastern 302,306 550 

Innisfil Hydro Distribution Systems Ltd GB - Georgian Bay 14,797 32 

Kenora Hydro Electric Corporation Ltd NW - Northwestern 5,600 16 

Kitchener-Wilmot Hydro Inc. NG - Niagara Grand 86,939 172 

Lakeland Holding Ltd GB - Georgian Bay 9,532 35 

London Hydro Inc. WE - Western 149,200 307 

Midland Power Utility Corporation GB - Georgian Bay 6,900 15 

Milton Hydro Distribution Inc UC - Upper Canada 29,789 45 

Newmarket-Tay Power Distribution Ltd. NE - Northeastern 31,000 52 

Niagara Peninsula Energy NG - Niagara Grand 51,048 113 

Niagara-on-the-Lake Hydro Inc. NG - Niagara Grand 7,882 18 

Norfolk Power Distribution Inc. NG - Niagara Grand 19,058 47 

North Bay Hydro NE - Northeastern 23,000 46 

Northern Ontario Wires Inc. NE - Northeastern 6,100 14 

Orangeville Hydro GB - Georgian Bay 11,347 20 

Orillia Power Corporation GB - Georgian Bay 12,900 46 

Oshawa PUC Networks, Inc. UC - Upper Canada 55,000 64 

Ottawa River Power Corporation UC - Upper Canada 10,518 28 

Peterborough Utilities NE - Northeastern 35,000 158 

PowerStream UC - Upper Canada 330,000 450 

PUC Services Inc. NE - Northeastern 33,000 180 

Sioux Lookout Hydro Inc. NW - Northwestern 2,750 8 

St. Thomas Energy Services Inc. WE - Western 16,420 35 

Thunder Bay Hydro NW - Northwestern 49,587 123 

Utilities Kingston UC - Upper Canada 26,940 378 
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Veridian NE - Northeastern 112,915 217 

Wasaga Distribution Inc. GB - Georgian Bay 12,095 19 

Waterloo North Hydro Inc. NG - Niagara Grand 51,934 116 

Welland Hydro-Electric System Corp. NG - Niagara Grand 22,000 39 

Westario Power Inc. GB - Georgian Bay 22,007 35 

Whitby Hydro UC - Upper Canada 40,000 66 

Woodstock Hydro Services Inc. WE - Western 15,000 37 
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1 - SEC - 3 

Reference: 

Exhibit 1 

Question: 

Please provide a step-by-step explanation of the Applicant’s budgeting process. 

 

Response:  

The description of the budgeting process has been provided in section 4.1.3 of Exhibit 4 
beginning on page 11. 
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1 - SEC - 4 

Reference: 

Exhibit 1 

Question: 

Please provide details of all productivity and efficiency measures the Applicant has taken since 
its last rebasing application in 2009. 

 

Response:  

Please refer to the response to SEC – 34. 
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1 - SEC - 5 

Reference: 

Exhibit 1 

Question: 

Please provide details of all productivity and efficiency measures the Applicant plans to take in 
the test year. Please quantify the forecast savings. 

 

Response:  

Productivity is embedded throughout the operations at ENWIN.   ENWIN’s planning and 
budgeting process assumes productivity will be achieved by using the IRM rate increases as a 
guide to establish the overall operating and capital activities of the organization. 

Exhibit 2, Attachment 2-A Distribution System Plan, Section 5.2.1 (c), Sources of Cost Savings 
Expected, identifies and discusses specific projects and activities related to productivity 
measures, which ENWIN has undertaken or is planning to implement to achieve cost saving and 
improve efficiencies.  
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1 - SEC - 6 

Reference: 

Exhibit 1 

Question: 

Please provide a copy of the Applicant’s 2009 to 2019 corporate scorecards. 

 

Response:  

ENWIN has recently started using a corporate scorecard approach to track key measurables and 
drive continuous improvement. Beginning in fiscal 2016, ENWIN tracked and reported to its 
Board of Directors on 14 key performance indicators. The 2018 Corporate Scorecard is attached 
as Attachment 1, which includes results from 2016 and 2017.  In Attachment 2, ENWIN included 
its 2019 Corporate Scorecard with YTD results as of May 2019. 

 

 

SEC 6 - Attachment 1: Corporate Scorecard 2016, 2017 and 2018. 

SEC 6 - Attachment 2: Corporate Scorecard YTD 2019. 

 

 

 

 

 

 

 

 

 



Strategic      

Framework

Performance Metric 

2016    

Actual

2017      

Actual

2018     

Target

2018    

Actual
Achieved

First Call Resolution Improvement over four year average 

2015-98.17%, 2016-97.93%, 2017-98.04%, 2018 - 98.63%1 97.93% 98.04% 98.02% 98.63% Yes

Water Customer Satisfaction ratings maintained, 
Complaints per 1,000 Customers 2 2.07 2.87 2.47 4.22 No

People & Culture 
Health and Safety lost days (corporate wide-hydro and 
water) not in excess of prior 5 year rolling average 

8 5 =<35 3 Yes

Percentage of outages affecting more than 1000 customers 
for more than 5 minutes

3.6% 1.4% <5.0% 2.6% Yes

Calls answered on time % 3
70.7% 78.2% 70% 76.9% Yes

Financial Statement targets achieved or exceeded annually  

    EWU Net Income- MIFRS '000 $7,999 $7,240 $9,938 12,954$    Yes **

EWE Net Income - IFRS '000 $335 $294 $111 245$         Yes

WUC Net Income - IFRS '000 $16,177 $14,735 $14,431 16,410$    Yes

Capital Expenditures not > than budget or below 20% of 
total budget    

EWU- Capital - Hydro $ '000's $14,939 $14,061 $19,499 16,533$    Yes ***

Actual % ofTotal 85%

WUC - Capital - Water '000 $23,096 $29,509 $28,507 25,094$    
Yes

Actual % ofTotal 88%

Current Ratio                                                    WCU 1.99 2.19 2.0 2.37          Yes

Current Ratio                                                    WUC 0.98 1.42 1.3 1.94 Yes

Inventory Level at end of year  (EWU)       5,195$      4,097$      3,900$      3,749$      Yes

Community & 
Partnership

CDM 5 year approved plan target achieved 4 44,125     
MWh

94,268     
MWh

Yes

Notes

3    Calls answered on time is an OEB scorecard target.  OEB target is 65%.  ENWIN target is 70%

1 OEB scorecard measure - 2018 target based on average of recent 4 year results 2014-2017.

2 Water Customer Satisfaction is a measure of number of Water Quality complaints.  Target is based on most recent 2 year average.  

4    Target is based on most recently approved CDM plan (approved by the IESO).  Eg. 2018 target based on most recent plan as of approval 
date of fall 2017; Target has been refined to represent signed contracts as of December 31, 2018 ie. "work in the pipeline" since IESO does not 
confirm outcome until July of year following.  Targets established to 2020 only by IESO.  Note: if 103% of plan achieved, ENWIN is eligible for 
IESO incentive payment, but targets are based on expectation of 151,303 MWh in 2020, which is considered a stretch goal.

New methodology in 
place for 2018

Corporate Metrics 

Customer Focus 

Quality &             
Innovation

Organizational 
Sustainability 

2018 Final Results
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Target not Met

Strategic      

Framework

Performance Metric 

2016    

Actual

2017      

Actual

2018    

Actual

2019      

Target

JAN     

2019     

YTD

FEB       

2019      

YTD

MAR       

2019      

YTD

APR      

2019      

YTD

MAY      

2019      

YTD

First Call Resolution Improvement over four year average 
2015-98.17%, 2016-97.93%, 2017-98.04%, 2018 - 

98.63%1
97.93% 98.04% 98.63% 98.19% 98.75% 98.46% 98.48% 98.58% 98.57%

First Call Resolution - Monthly 98.75% 98.13% 98.50% 98.90% 98.51%

Water Customer Satisfaction ratings maintained, 
Complaints per 1,000 Customers 2 2.07 2.87 4.22 3.55 3.16 3.35 3.59 3.66 3.59

People & Culture Health and Safety lost days (corporate wide-hydro and 

water) not in excess of prior 5 year rolling average) 7 8 5 3 22 0 16 33 33 33

Percentage of outages affecting more than 1000 

customers for more than 5 minutes  3 3.6% 1.4% 2.6% 3.0% 0.0% 2.4% 1.4% 2.0% 2.4%

Calls answered on time % 4   YTD 70.7% 78.2% 76.9% 75.3% 87.3% 84.5% 86.5% 86.1% 85.5%

Calls answered on time-target 70% or better -  Monthly 87.3% 81.4% 90.3% 84.6% 83.7%

Financial Statement targets achieved or exceeded 
annually                                     

    EWU Net Income- MIFRS '000 $7,999 $7,240 12,954$  8,725$     

EWE Net Income - IFRS '000 $335 $294 245$       214$        (17)$       14$         35$         56$         86$         

WUC Net Income - IFRS '000 $16,177 $14,735 16,410$  15,165$   

1,141$    1,668$    $3,226 $4,735 $5,815
Capital Expenditures not > than budget or below 20% of 
total budget  

EWU- Capital - Hydro $ '000's $14,939 $14,061 16,533$  21,386$   
Actual % ofTotal 5% 5% 10% 16% 22%

WUC - Capital - Water '000 $23,096 $29,509 25,094$  27,871$   663$       1,247$    $2,430 $5,069 $7,285
Actual % ofTotal 2% 4% 9% 18% 26%

Current Ratio                                                    WCU 1.99 2.19 2.37        1.95         2.22        2.30        2.39 2.90 2.75
Current Ratio 5                                                  WUC 0.98 1.42 1.94 1.64         1.70        1.84        1.95 1.77 1.70
Inventory Level at end of year  (EWU)       5,195$   4,097$   3,749$    3,700$     3,740$    3,900$    4,238$    4,952$    5,857$    

Community & 
Partnership ONTech Net Income/(Loss) or better 6  $ (72,503)  $  (5,550)  $  (5,550)  $  (5,550)  $  (5,550)  $  (5,550)

Notes

6  ONTech budgeted loss for year 1 and 2 - $98,500 less amount incurred in 2018 -$25,997 = target loss not greater than $72,503

2 Water Customer Satisfaction is a measure of number of Water Quality complaints.  Target is based on recent 2 year average 

1 OEB scorecard measure - 2019 target based on average of recent 4 years results 

7 Lost days to exclude injury illness time related to prior years' workplace injuries

$2,092 $3,427 $4,788

3 Percentage of outages historically at less than 5%.  Proposed target for 2019 is 3% to appropriately incent noting that the median of the prior 3 years is 2.6%.   
4 Calls answered on time represents quality per OEB scorecard.  OEB target is 65%.  ENWIN target is amended/ increased to further challenge management and is based on most 
5 Current ratio amended from original budget proposal to now net the residual investment funds from reservoir project- a more challenging target to achieve.

1,164$    1,018$    

$3,346

Hydro and Water Corporate Metrics 

Customer Focus 

Quality &             
Innovation

Organizational 
Sustainability 

534$       1,379$    $1,707 $2,453
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1 - SEC - 7 

Reference: 

Exhibit 1 

Question: 

SEC understands that since its last rebasing application Windsor city council has ordered a 
number of audits to be conducted of the Applicant. Please provide a copy of those audits, as 
well as an update on the implementation of any findings contained within. 

 

Response:  

Please find attached copies of the audit reports referenced below.  The reports contain either 
management response and/or management action plans. 

 

SEC 7 - Attachment 1 - Copy of a report to the City of Windsor’s Chief Administrative Officer 
titled “Internal Audit of ENWIN Utilities Ltd. – Phase A, dated April 10, 2013. 

SEC 7 - Attachment 2 - Copy of a report to ENWIN Utilities Ltd.’s Chief Financial Officer titled 
“Internal Audit of ENWIN Utilities Ltd. – Procurement Process, dated May 6, 2014. 

SEC 7 - Attachment 3 - Copy of a report to ENWIN Utilities Ltd.’s Board of Directors titled “PWC 
Internal Audit Report”, dated July 26, 2016. 
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2. Executive incentive pay requires a more formalized measurement and approval system 
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PricewaterhouseCoopers LLP 
PwC Tower, 18 York Street, Suite 2600, Toronto, Ontario, Canada M5J 0B2 
T: +1 416 863 1133, F: +1 416 365 8215, www.pwc.com/ca 
 
“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership, which is a member firm of PricewaterhouseCoopers International Limited, each member 
firm of which is a separate legal entity. 

May 6, 2014 
 
Victoria Zuber 
Chief Financial Officer (CFO) 
EnWin Utilities Ltd. 
787 Ouellette Avenue 
Windsor, Ontario N9A 5T7 
 
 
Dear Ms. Zuber, 

Please find attached our Internal Audit Report on the Procurement process. 

We would be pleased to answer any questions you have. 

 

 

 

 

 

 

 

 

Yours truly, 

 

PricewaterhouseCoopers LLP 
 
Encl. 
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Executive Summary 

 

Overview and Approach 

Our work was performed in accordance with the International Standards for the 
Professional Practice of Internal Auditing and the Canadian Institute of Chartered 
Accountants (CICA).   

We used a Value for Money (VFM) audit approach.  The CICA provides guidance on 
conducting value for money and compliance audits.  Value for Money focuses on 
whether money was spent with due regard for economy and efficiency and whether 
appropriate procedures were in place to measure and report on effectiveness of service 
delivery. 

Our approach was: 

 Establish an audit objective; 

 A scope was defined that establishes our population for testing; 

 Criteria to be tested was established which was agreed to with management; 

  A conclusion on our testing along with internal audit recommendations and 
management’s action plans to address these recommendations. 

The scope of our work involved approximately $30 million in expenditures and a vendor 
population of 400 (active vendors). We tested procurements for the years 2012 and up 
to July of 2013.  Our testing commenced in August 2013.  We performed financial, 
operational and compliance testing.  We also performed data analytics for the Vendor 
Master and Employee Master database. 

Our financial testing covered the ordering process; invoice processing; payments; 
vendor management; standing data maintenance; and segregation of duties and 
restricted access. 

Our operational and compliance testing covered corporate governance over the 
procurement process. 

In our report we have grouped our testing and criteria into four categories: 

 Reasonable Oversight; 

 Reasonable Policy; 

 Policies Implemented;  

 Reasonable Results. 

Summary Conclusions: 

Reasonable Oversight: 
 
The EnWin Purchasing Policy and procedures provide for reasonable oversight.  Our 
testing found that procurement is conducted in accordance with EnWin’s policies.  
However Board approval levels are out of alignment with comparable companies.  
Management needs to continually monitor whether approval levels need to be adjusted 
based on business needs and the timeliness of conducting transactions. 
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Financial controls are satisfactory and our testing of the payments system did not reveal 
any issues with the Purchasing and Payables process: 

 Purchase orders and invoices are complete, accurate, valid and processed in a 
timely manner; 

 Payments due are paid accurately and only once to the appropriate vendor; 

 Changes to standing data are complete, accurate and valid; 

 Good segregation of duties exists. 
 
Our review of a sample of procurement files found that: 

 Well defined strategy does exist involving all stakeholders; 

 Needs assessment is completed prior to initiating work; 

 Sufficient planning is performed; 

 Scope of work is well documented; 

 Competitive tendering does occur; 

 Agreements are authorized appropriately; 

 Regular ongoing oversight over agreements does occur; 
 
Four opportunities for improvement exist: 
 
The first opportunity is Board approval methodology for procurements should 
be better aligned with those of comparable utilities.   Necessary and 
sufficient board authorization occurs when the annual budget is approved.  
Subsequent authorization of expenditures is not necessary.  Currently all 
contractor services >$100,000 and consulting services >$100,000 need to be approved 
by the Board of Directors both in approving the budget and in awarding of procurement 
contracts.   With the current procurement authorization methodology Board members 
become too involved in the day-to-day management of the corporation and are going 
beyond performing their oversight governance role. 
 
We sampled five other utilities of similar size and found that the $100,000 level for 
Board Approval at EnWin was the lowest.  Our sample involved utilities with a customer 
base from 50,000 to 300,000.  Boards approved the annual operating and capital 
budget.  For expenditures outside of the budget the range of Board approval for 
operating expenses was from $50,000 to $500,000 and from$50,000 to $2.5 million 
for capital. 
 

Board Approvals of Operating and Capital Procurements 

Utility Budget Subsequent – Within Budget Subsequent – Beyond Budget 

1 Yes $1 million $100,000 

2 Yes No $2.5 million 

3 Yes No $100,000 

4 Yes No $500,000 ($1 million for capital) 

5 Yes No $50,000 

EnWin (Current) Yes Yes $100,000 

EnWin (Recommended) Yes $1 million $100,000 
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Further the EnWin policy should distinguish between “budget approved expenditures” 
(which do not require individual Board approval since the budget was already approved 
by the Board) and “non-budgeted” expenditures which do require individual Board 
approval. 
 
The second is to explore alternative tendering options.  We reviewed one project 
awarded as part of the 2012 capital plan.  The purchasing policy has been focused on 
awarding work based on least cost.  However EnWin relies extensively on outsourced 
construction providers to maintain the grid.  For 2013 and the next 5 years the capital 
plan is about $15 million per year with 40 percent being completed by contractors.  It is 
critical that long term sustainable relationships be developed with reliable contractors 
rather than always going to tender.    One option to reduce costs would be to tender 
for multiple contracts rather than do only one at a time. 
 
The reliability and sustainability of the grid is EnWin’s most critical risk so we 
recommend a process that does not always award work based exclusively on least cost.  
Suppliers effectively become an extension of EnWin’s work force and should conform to 
EnWin’s quality control and safety protocols.    Suppliers can be more cost competitive 
when a tender goes out for multiple contracts.  This is also more efficient from an 
administrative perspective.   
 
The third area identified is performing joint procurements with other local 
distribution companies (LDC).  Many utilities face issues that are common.  We are 
aware of some that have teamed up to provide information technology solutions 
(customer information system).  In this way development costs are shared.  We 
understand there is a current joint procurement with the City of Windsor for the supply 
of fuel for vehicles. 
 
EnWin’s policies should be updated to reflect the processes that will be followed for joint 
procurements and the areas where this can be undertaken.  Rather than just focusing on 
lowest cost consideration should always be given to  balancing the three key elements 
that will contribute to EnWin’s success (i) providing reliable service; (ii) that is 
sustainable; and (iii) at least cost.   
 
In our review of the new customer information system file (CIS) we did note that 
opportunities were explored with other LDCs.  We concur with EnWin’s determination 
that in the case of the CIS a joint initiative with one or more other LDCs was not the best 
economic option.  There will likely be other occasions where EnWin has identical 
challenges to other LDCs and the ability to procure jointly should always be an option 
that is considered.   
 
The fourth area identified is monitoring and control over sole source and single 
sourcing.  Currently this is not monitored and reported back to the Board.  There will 
be occasions where it makes business sense to enter into these arrangements.  Sole 
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source for those cases where there is no other source of supply (e.g. Company does 
checks for stray voltage and works with some of the LDCs in Ontario) and single 
sourcing where it is decided not to enter into competitive bids and a supplier is selected 
for strategic reasons.   
 
We recommend that policies be developed around sole and single sourcing and the 
purchasing policy be updated accordingly.  Management should monitor and report to 
the Board the number of sole and single sourcing procurements that EnWin is entering 
into.  Board reporting should be on a statistical basis (e.g. Percentage of sole source and 
single source as a percentage of the total population) rather than individual, specific 
details.   
 
In Appendix B we provide factors to consider in developing a sole source/single source 
procurement policy. 
 
Reasonable Policy: 
 
The existing policy has served EnWin well but it is ready for an update as it was last 
updated February 16, 2012.   
 
Our testing confirmed that procurement policy is effective in sourcing services and it is 
somewhat consistent with other LDCs with which we are familiar.  Agreements we 
reviewed comply with corporate policy. The materials reviewed comply with Ontario 
Energy Board (OEB) policy.   
 
As highlighted under “Reasonable Oversight” an opportunity exists to enhance the 
policy by including sections on (i) Board approval levels should be reviewed ; (ii) 
alternative tending options be considered (iii) performing joint procurements with other 
LDCs and (iv) monitoring of sole and single source vendors. 
 
Policies Implemented: 
 
 Management is responsible to ensure that transactions are completed in accordance 
with EnWin’s corporate policies.  
 
Our testing confirmed that policies have been appropriately implemented.  Project 
management is effective.  Terms of agreements are adhered to and purchasing projects 
selected for review did comply with the purchasing policy and procedures.  Purchase 
orders are issued and approved and contracts are approved appropriately.  Payments 
are only made after a three way match occurs between the invoice, purchase order and 
the contract terms. 
 
We also did a match between the vendor and employee master data base (as part of our 
data analytics testing) to uncover any potential conflict situations.  One potential 
situation was identified and we reviewed the file and found no anomalies.   
 
There are two opportunities for improvement:   
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The SAP system spending limit controls have not been turned on and in one case in our 
sample spending was exceeded by a small amount ($500) relative to the authorized 
procurement ($140,000).  While we recognize this is a very small amount an 
opportunity does exist to turn on this feature in SAP so that this control is active and it 
will help to prevent spending above the limit that has been set through the procurement 
process. 
 
Secondly, our data analytics showed that data quality could be improved.  While we 
understand that SAP does provide flexibility in terms of how various fields are set up we 
did discover that there are 2,734 vendor records in the system however there are only 
about 400 active vendors.  An opportunity exists to cleanse the data in the vendor 
master data records in order to remove inactive vendors from the system 
 
Reasonable Results 
 
Achieving durable value and sustaining economic performance is critical for EnWin’s 
success.  Overall we found that transactions are conducted with giving consideration to 
value for money.  Management does consider obtaining the best value in their 
procurement decisions. 
 
One area that could be improved is EnWin does not have a “vendor assessment 
process”.  To develop positive long term relationships with vendors it is essential that a 
vendor management process be developed. In this way vendor performance can be 
monitored continually.   If any issues develop they can be dealt with quickly through the 
vendor assessment process. 
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Category Criteria Pass/Fail Comments 

1. Reasonable 

Oversight 

Well defined strategy prepared for completing 
the project involving all stakeholders; 
Needs assessment was completed prior to 

initiating work; 

Sufficient planning was performed so that scope 

of work could be adequately planned; 

Scope of work is documented at sufficient 

breadth and depth in order that informed bids 

can be prepared; 

Company procurement practices were adhered 

to; 

Procurement provides for a competitive 

tendering process in awarding contracts; 

Agreements were authorized by appropriate 

signing authorities; 

Regular ongoing oversight is performed by 

management over the agreements to ensure their 

ongoing effectiveness of service delivery; 

Regular Board oversight occurred over the 

agreements; 

Windsor Canada Utilities Ltd. periodically makes 

a report to the City Council on EnWin’s 

compliance with the shareholder direction; 

Pass Four 

improvement 

areas 1.1, 1.2, 

1.3, 1.4 

2. Reasonable 

Policy 

Purchasing policy is effective in sourcing; 

Policy consistent with other LDCs; 

Agreements comply with corporate policy; 

Agreements conform with legislation (OEB); 

 

Pass Same four 

improvement 

areas 

identified 

above 

3. Policies 

Implemented 

Effective project management was in place and 

progress monitored regularly to ensure 

deliverables met and project cost within budget; 

“Scope creep” is controlled; 

Terms of agreement have been adhered to; 

Project follows Purchasing Policy and 

procedures; 

Purchase orders issued and approved; 

Contracts signed before work commences; 

Payments made based on achieved results and 

not billable hours; 

Sole sourcing is appropriate; 

Payments made after three way match (invoice-

purchase order-contract terms); 

Billings evaluated against project process; 

Pass Two 

improvement 

areas 

identified 3.1 

and 3.2 

4. Reasonable 

Results 

Transactions are conducted using VFM; 

Effectiveness of service delivery is measured by 

conducting post-project review; 

An active vendor management process exists so 

that vendor performance is continually 

monitored. 

Pass One 

improvement 

areas 

identified 4.1 
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Detailed Commentary 
 

Audit Objective and Scope: 

Objective: 
 
Assess whether EnWin’s Procurement process is designed and operating effectively to 
ensure that a fair and competitive procurement process exists. 
 

Background: 
 
EnWin Utilities Ltd. undertakes approximately $30 million in purchases in a given year 
from approximately 400 different vendors. The procurement process consists of several 
different types of purchasing transactions including capital purchases, 
material/subcontracting purchases, purchasing cards, operating expenditures and 
purchasing agreements/ongoing contracts.  

Currently, a purchasing policy and procedures manual exists which outlines the key 
procedures in place over the various types of purchasing transactions. Management has 
undertaken a project to update and revise, as necessary, the current purchasing policy. 
In doing so, management’s focus has been on ensuring the policy is appropriate.  This 
includes ensuring it is consistent with the shareholder (City of Windsor) vision and 
consistent with the policies of other LDCs.  

The purchasing department consists of a purchasing manager, a supervisor and two 
buyers and all purchasing for the company is centralized through this purchasing 
department. The processing of invoices and payments are administered by the finance 
department which is led by the Director of Finance. Some internal controls are 
embedded into the software system, however manual controls are still required and as 
such, there is a mix of both automated and manual controls in the processing of 
purchases and payments.  

 
Scope: 
 

 Project charter and needs assessments for entering into procurement process; 

 Agreements between EnWin and vendors; 

 Project business case; 

 Project governance documentation; 

 Applicable legislation; 

 EnWin procurement policies; 

 Contract documentation; 

 Submitted proposals from vendors; 

 Proposal evaluations, contracts, invoices, payment records; 

 Board minutes; 

 Management interviews; 

 Sole source documentation; 

 Sample procurements from 2012 and 2013; 
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1. Reasonable Oversight 

Background: 

Oversight occurs at the executive management and Board levels. The executive team is 
appointed to run the business and to provide assurance to the Board of Directors that 
the objectives of the organization are being achieved.  This oversight involves 
supervising those they manage, ensuring procurement is consistent with EnWin’s 
strategy, risk tolerance and that policies are approved by the Board.  The Board is 
accountable to the shareholder for EnWin’s strategy and performance.  In addition, they 
are accountable to the debt holders to ensure the long term sustainability of the 
corporation. 

 
 Conclusion: 
 
Reasonable oversight is provided over the procurement process and EnWin’s policy is 
comparable to other utilities.  To strengthen oversight four areas have been identified: 
 

(i)   Board approval levels should be reviewed: 
(ii)   Tender for multiple contracts to gain efficiencies; 
(iii)  Perform joint procurements with other LDC’s; and 
(iv) Sole source and single source source procurements should be monitored. 

 

2. Reasonable Policy 

 
Background 
 
Policies are designed to ensure management has the appropriate framework to deal with 
day to day business.  Policies delegate authority to respective individuals. 
  
Conclusion: 
 
The existing policy has served EnWin well, however opportunities exist to update it for: 
(i)    Strategic sourcing of vendors; 
(ii)   Performing joint procurement with other LDCs and 
(iii)  Monitoring of sole source and single source single source vendors. 

3. Policies Implemented 

 
Background: 
 
EnWin’s management develop practices to deal with internal business transactions and 
its interactions with external parties (vendors, stakeholders etc.).  Management is 
responsible to ensure that transactions are carried out in accordance with EnWin’s 
corporate policies. 
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Conclusion: 
 

Transactions are carried out in accordance with EnWin’s Corporate Policies but 
opportunities for improvement still exist, including: 
 
(i) Activating automated spending limit controls in SAP.   This use of technology 

would reduce the risk of exceeding spending limits such as the instance we 
noted in one contract.  This $140,000 contract had its limit exceeded by $500 
from what was approved on the Capital Expenditure Approval form (which is 
not linked to the SAP system) and  

 
(ii) Data quality could be improved: 

 8%  (229 vendors) have duplicate postal codes but different addresses; 

  6%  (154 vendors) have the duplicate contact information; 

  4% (113 vendors) have duplicate addresses but different vendor name; 

  2% (46 vendors) have both address and PO box populated in the Vendor 
Master; 

  1%  (30 vendors) have duplicate vendor names; 

  1%  (28 vendors) have invalid postal codes; 

  0.6% (17 vendors) has duplicate Post Office Box numbers and different 
vendor name. 

To improve the internal control environment and ensure the accuracy, completeness 
and authenticity of transactions requires good data integrity.  This is best achieved 
when vendors are first entered into the system.  Automated controls should trigger 
when data is incomplete or duplicated. 
 
Data integrity will also help to prevent fraud and identify employees who may also be 
vendors to EnWin.  Matching the employee to vendor data base can detect these 
situations and help to ensure that any conflicts of interest are managed 
appropriately. For greater clarity, our audit found no instances of fraud or improper 
dealings with employees; these recommendations are to further improve risk 
management as a continuous improvement initiative. 

4. Reasonable Results 

Background: 

EnWin strives to fulfill its fiduciary duties and legal obligations while at the same time 
creating durable value and sustainable economic performance. 

Conclusion: 
 

(i) Results overall are reasonable.  One area for improvement is a vendor 
assessment process should be implemented.  An active vendor management 
process will help to ensure EnWin builds a positive relationship with vendors. 
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      Major  –   Action   

    Moderate  -   At tention    

    Minor -   Consider   

Improvement Opp   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                        

         Management Response                                                             Owner 
(Date) 

  

  

  

  

  

  

  

  

  

  

  

  

  

  1. Board approval should be reviewed   

  
 Agreements authorized by appropriate signing 

authority 

 Regular based oversight is performed over 
management 

 Policy consistent with other LDC’s 

  
   
   
   

  

Observation:   

The first opportunity is Board approval levels for transactions should be reviewed.  Currently all  
contractor services >$100,000 and consulting services >$100,000 need to be approved by the 
Board of Directors.  At the current level the Board members become too involved in the day-to-day 
management of the corporation which goes beyond performing their oversight governance role. 
 
We sampled five other utilities of similar size and found that the $100,000 level for Board Approval 
at EnWin was the lowest.  Our sample involved utilities with a customer base from $50,000 to 
$300,000.  Boards approved the annual operating and capital budget.  For expenditures outside of 
the budget the range of Board approval for operating expenses was from $50,000 to $2,500,000 
and from50,000 to $2.5 million for capital. 
  

  

   

  

  

Risk Implication: 
Board members become too involved in the day-to-day management of the business which takes 
away from their governance role.   

  

   
    

Recommendation: 
Board approved levels should be reviewed so that more effective governance can be achieved.  
Further the policy should distinguish between “budget approved expenditures” (which do not 
require individuated Board approval since the budget was already approved by them) and “non-
budgeted” expenditures which do require individuated Board approval. 

  

  
  

Criteria   

The improvement opportunity will be brought forward for 
approval.  Upon its approval, the current EnWin Purchasing 
Policy will be amended to include this change in approach for 
contract approvals. 
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    Major – Action 

  Moderate - Attention  

  Minor- Consider 

Improvement Opp 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                     
                     Management Response                                             Owner (Date) 
 
 
The current EnWin Purchasing policy can be amended to include 

provisions for tendering for multiple contracts.  The construct under 

which this approach would be undertaken requires development and 

approval concurrently with the policy amendment. 

 

 

 

 

 

 

 

 

2. Tendering for multiple contracts 

 Well defined strategy 

 Needs assessment completed 

 Company procurement practices adhered to  

 Competitive tendering performed in awarding  
       Contracts 

 Agreements authorized 

Observation: 

EnWin tenders for one contract at a time which can be very labour intensive.  While the procurement 
policy is comprehensive it does focus on awarding work based on lowest cost. Having reliable 
partners is particularly critical for the core business – network build.  We reviewed one project 
awarded as part of the 2012 capital plan. 

For 2013 and going forward the next five years the capital plan is about $15 million per year.  Of this 
total approximately 40 percent of the plan is completed by using contractors rather than EnWin 
employees 

Risk Implication: 

Network needs to (i) provide reliable service; (ii) that is sustainable; at (iii) least costs.  Rather than 
just focusing on lowest cost consideration should be given to balancing all three elements.  
Maintaining the electrical grid is the most critical risk for a local distribution company. 

Recommendation: 

Consider tendering for multiple contracts to gain increased efficiencies and moving away from a 
“least cost” procurement process to one that develops a more strategic relationship with suppliers.  
Suppliers can become more cost competitive knowing that the contract terms are of a longer 
duration. 

Criteria 
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    Major – Action 

  Moderate - Attention  

  Minor- Consider 

Improvement Opp 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                      Management Response                                             Owner (Date) 
 

Working co-operatively with other LDC’s on procurement initiatives is 

desirable.  The challenge for a successful implementation will be the 

identification of which goods and services to include, the method in 

which to structure the co-operative, and resource commitment from 

the other LDC Participants. 

 

 

 

 

 

 

 

 

 

3. Performing joint procurements with other Local 
Distribution Companies 
 

 Needs assessment completed prior to invitation  

 Sufficient planning performed 

 Procurement provides for competitive tendering 
in awarding contracts. 

Observation: 

As many LDCs face similar challenges opportunities exist to enter into joint procurements.  In our 
review of the Customer Information System (CIS) procurement this was explored  EnWin did not 
proceed due to cost reasons which we found was a reasonable conclusion.  We were also advised that a 
joint procurement is currently underway with the City of Windsor for the supply of fuel for vehicles.   

Combining the purchasing power of other organizations and EnWin  can yield cost advantages for both 
organizations.   These would need to be undertaken with the oversight of the management and Boards 
of EnWin and the other organization to ensure that both organizations best interests are represented at 
all times and one is not taking advantage of the other corporation. 

Risk Implication: 

Risk of paying too much for certain goods or services (such as fuel for vehicles) which is a common 
expenditure for both organizations.  Can achieve economies of scale by combining procurements with 
other organizations, reducing overall cost for both corporate entities. 

Recommendation: 

EnWin’s policies should be updated to reflect the processes that they will follow for “joint” 
procurements.  Also the goods or services where this can be undertaken should be identified. 

Management and the Board of EnWin should monitor and be aware of joint procurements to ensure 
proper governance.  Objective here is to ensure that least cost at reasonable quality is achieved fairly for 
both corporate entities.  One entity should not be put in a position of taking advantage of the other. 

 

 

Criteria 
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    Major – Action 

  Moderate - Attention  

  Minor- Consider 

Improvement Opp 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                     
                         Management Response                                             Owner (Date) 
 

EnWin’s existing purchasing policy should be amended to include 

criteria under which a sole or single sourcing procurement would 

be appropriate.  Proper due diligence is required, along with 

proper documentation and approval process for the non-

competitive approvals.  A tracking mechanism will need to be 

established to facilitate reporting.  

 

 

 

 

 

 

 

 

 

 

4.  Monitoring and Control of “Sole Source” and “Single 
      Source” procurements 

 Well defined strategy 

 Needs assessment completed 

 Agreements authorized 

 Sufficient planning (Scope, deliverables) 
performed. 

Observation: 

Sole and Single Source procurements are not being monitored.  There will be occasions where it 
makes business sense to enter into these arrangements.  Strategically this type of sourcing may prove 
to be most beneficial to EnWin’s interest in the long run. 

There will be occasions where it makes business sense to enter into a sole source or single source 
transaction.  This can occur when only one vendor is uniquely capable of providing the goods and/or 
services required and no other vendor can provide such goods and/or services.  The other situation 
can be an unforeseeable situation of urgency or emergency where the goods and/or services cannot 
be obtained by means of a competitive process as required by the procurement policy. 

In order to provide proper governance a justification report should be completed and approved by 
the procurement department and the requesting department.  It should also be approved in 
accordance with the company signing authority policies. 

Risk Implication: 

May have insufficient or excessive use of “sole” and “single” sourcing.  Management and the Board 
are left unaware of how much of this is occurring.  

Recommendation: 

Policies should be developed for “sole” and “single” source procurement.  The procurement manual 
should be updated to cover this.  In Appendix “B” we provide some factors to consider in developing 
this policy. 

Criteria 
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    Major - Action 

  Moderate - Attention  

  Minor- Consider 

Improvement Opp 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                      Management Response                                             Owner (Date) 
 

Management is currently reviewing the opportunity to utilize 

the functionality of budget controls within SAP.  The SAP 

Project Systems Module was designed with control limits that 

would reject new commitments and time confirmation postings 

that exceed beyond 110% of the budget.  Management is 

currently reviewing this feature to satisfy the opportunity 

noted above and build this control within the system. 

 

 

 

 

 

 

5. Automated System Limit Controls not turned on in  
S.A.P. 

 Follow EnWin Purchasing Policy and 
Procedures 

 Regular ongoing oversight occurs. 

Observation: 

The system permitted total spend of $140,500 on a contract when the maximum was set at 
$140,000($500 over).  Limits are recorded on the Capital Expenditure Approval form however this 
form does not have a system link with the SAP system.   This was the only error we noted and while 
minor in size it does point to an opportunity to link the Capital Expenditure Form (where the total 
dollar limit is set) to the SAP  system 

Risk Implication: 

Possibility exists to spend beyond the limit that has been set.  The projects defined within SAP do not 
have budget dollars assigned to them within the system.  We were advised that non-automated 
management controls have been relied upon to date.  

The system in SAP should be set up so that dollar limits are not exceeded.  The Capital Expenditure 
Approval process should be integrated with the processes in SAP  While we recognize this is a very 
small overage an opportunity does exist to turn on this feature in SAP so that this control is active 
and it will help to prevent spending above the limit that has been set through the procurement 
process. 
 

 

 

Criteria 
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    Major - Action 

  Moderate - 

Attention  

  Minor- Consider 

Improvement Opp 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
               Management Response                                                          Owner (Date) 
 

A large percentage of the vendor master records 

identified in the audit were carried over from EnWin’s legacy 

system into SAP upon the go-live conversion in 2010.  A process 

improvement will be implemented to review the data annually, at a 

minimum, and flag inactive vendor master data for deletion. 

 

 

 

 

6.  Data Quality Could Be Improved 

 Conformance to Purchasing Policy and 
Procedures 

 Transactions are conducted that demonstrate 
value for money (VFM) 

 Payments made after three way match (invoice-
purchase order – contract  

Observation: 

We observed 2,734 vendor records however there are only 400 active vendors.  This indicates that the 
vendor master record should be cleansed.   Specifically: 

 8%  (229 vendors) have duplicate postal codes but different addresses; 

  6%  (154 vendors) have the duplicate contact information; 

  4% (113 vendors) have duplicate addresses but different vendor name; 

  2% (46 vendors) have both address and PO box populated in the Vendor Master; 

  1%  (30 vendors) have duplicate vendor names; 

  1%  (28 vendors) have invalid postal codes; 

  0.6% (17 vendors) have duplicate Post Office Box numbers and different vendor 
name. 

Risk Implication 

Errors can occur when the data is not accurate.  There is an increased risk of fraud such as employees 
creating a vendor and doing business with the company.  Conflicts of interest may not be properly 
monitored.  Payments may be made incorrectly and to the wrong vendor.  Vendors with incomplete 
fields can lead to inaccurate and/or incomplete payments.  

Recommendations 

Review the exceptions noted and remove duplicate vendors in the vendor master file and complete 
fields that are missing.  Procedures should be implemented to improve data quality at point of 
original data entry when a new vendor is created. This will help the control environment by ensuring 
that duplicate and incomplete data is detected and corrected 

 

Criteria 
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    Major – Action 

  Moderate - Attention  

  Minor- Consider 

Improvement Opp. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                      Management Response                                             Owner (Date) 
 

 
Vendor evaluation and ongoing vendor development  
is a priority which was previously identified by EnWin prior to this audit.  
Development and establishment of a vendor evaluation system has 
been instituted as a department goal and objective for 2014. 

 

 

 

 

 

 

 

 

 

7.  Vendor Assessments Not Performed 

 Effectiveness of service delivery is measured by 
conducting a post project review 

 An active vendor management process exists so 
that the vendor performance is continually 
monitored. 

Observation: 

Vendors perform a critical service for EnWin.  It is important that their performance is monitored 
and assessed on a regular basis.  Assessments of vendors do not occur.  Since a substantial portion of 
EnWin’s business is carried out by vendors, especially the outside construction work, it is important 
to have a positive collaborative long term relationship with vendors. 

Performing vendor assessments helps to deal with any issues that may arise during the course of the 
relationship and also helps to build trust between the two parties. 

EnWin should develop policies that deal with vendor assessments and create a vendor management 
process that will help EnWin achieve its objectives. 

Risk Implication 

May continue to use vendors who have not provided appropriate service in the past.  Also, by not 
monitoring vendors becomes more difficult to change behaviour if objectives are not being met. 
Strategic initiatives may not be achieved without having a good relationship with vendors. 

Recommendation 

A vendor assessment process should be developed and followed.  This process should be documented 
in EnWin’s policies. An important part of vendor management is a rigorous vendor assessment 
process to ensure that work is conducted in a timely manner and meets EnWin’s quality standards. 

 

Criteria 
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Objective: 

1) To identify any potential matches of name or addresses between the Vendor Master and the Employee Master File for all vendors not listed as employee type "6"

2) To verify that all vendors listed as type "6" (Employees) exist in the employee master file with an active status

3) To identify potential duplicate key fields (number, mailing address) and name within the Vendor Master File

4) To identify vendors with incomplete or invalid key fields (phone number, address, postal code) in the vendor master file.

From our analyses, we noticed 2 key themes in our observations: 

1) Data Quality 

- There are a number of Potential duplicates in the vendor master file 

 -There are vendors with incomplete key fields in the vendor master file.

2) Processes and Controls

- There may not be sufficient / appropriate controls in place to detect and prevent duplicate data or incomplete data.

 - Potentially, there may be certain individuals not following through with the defined process when creating a vendor.

Vendor Type Description % of total Vendors Inactive

1 Purchasing Vendor 44%                       1,216                                  22 

2 Purchasing Vendor - Alternate Ordering Address 1%                             21                                   -   

3 Purchasing Vendor (different Address) - Invoicing Party 10%                           274                                   -   

4 Vendor acct for AP use only - Non-PO Vendor 33%                           894                                   -   

6 Employee Acct, for expenses 11%                           309                                   -   

7 One-Time Vendor 0%                               2                                   -   

9 Payroll Acct, HR use only 1%                             14                                   -   

I Internal Vendors 0%                               4                                   -   

Total 2,734             

 **Vendor Type is determined from the first character of vendor number

** inactive vendor defined by any vendor that does not have a confirmation date

Test Description Exceptions % of total

VM10 Invalid postal codes in Vendor Master File 28 1%

VM09

Vendors, who are currently set up with a PO 

Box as their address. 7 0%

VM08

Vendor type 6 who have an address other 

than company address 5 0%

VM06

Both address and PO_Box populated in the 

Vendor Master 46 2%

VM05 Potential duplicate vendor address 219 8%

VM01 Duplicate Vendor Name (Full) 30 1%

VM2A Potential duplicate vendor contact number 154 6%

VM3A Potential duplicate postal code 1010 37%

VM04 Potential duplicate vendor PO Box 51 2%

Key Obervations

There are a number of vendors who are potential duplicates.  Within these duplicates:

  -Several postal codes are not correctly tied with the address. Of the 1010 (22%) 

duplicate postal codes noted, many of them have different addresses.

  -Similarily, of the 219 (14%) duplicate vendor addresses noted, there are 31 instances 

where the address is duplicating, but the postal code is different 

VM Analysis - Potential Duplicates in VM file

Potential Duplicate Records in VM file

VM Analysis - Vendor Types   

Vendors by Type 

Key Observations

- The 2 key vendor types are 1 (purchasing vendor) and  4 (purchasing vendor for AP use 

only), making up close to 77% of all vendors

44.48%

0.77%

10.02%

32.70%

11.30%

0.07%

0.51%

0.15%

Vendors By Type

Purchasing Vendor

Purchasing Vendor - Alternate
Ordering Address

Purchasing Vendor (different
Address) - Invoicing Party

Vendor acct for AP use only - Non-
PO Vendor

Employee Acct, for expenses

One-Time Vendor

Payroll Acct, HR use only

Internal Vendors

28

7

5

46

219

30

154

1010

51

Invalid postal codes in Vendor Master File

Vendors, who are currently set up with a PO Box as
their address.

Vendor type 6 who have an address other than
company address

Both address and PO_Box populated in the Vendor
Master

Potential duplicate vendor address

Duplicate Vendor Name (Full)

Potential duplicate vendor contact number

Potential duplicate postal code

Potential duplicate vendor PO Box
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Exceptions

Appendix A 
EB-2019-0032 

Filed: August 1, 2019 
Responses to Interrogatories from SEC 

1 - SEC - 7 - Attachment 2 
23 of 25



 

 

 

Test Description Exceptions % of vendors

VM2B Blank contact numbers 722 26%

VM3B Blank postal codes 18 1%

VM10 Invalid postal codes 28 1%

VM07 Blank address and PO_box information 22 1%

Vendors %

304 98%

3 1%

2 1%

Total 309 100%

Test Description Exceptions

VE1

Comparison between employee name from VE File 

with vendor name  from VM File 18

VE3

Comparison between employee address from VE File 

with vendor address from VM File 2

*Does not include type "6" (Employees) vendors

Key Observations

Of the 18 instances where the employee name is the same as that in the vendor master file, 5 are definite matches

Of these 5 definite matches, 3 of them have either an inactive or withdrawn status in the employee file

-There are numerous blank or invalid key fields throughout the file, noted in the chart 

above. 

-These fields are critical to vendor master management and for the payment process.

- Client contact field is not a key field.  It would be good to have it populated, as it is 

helpful by providing additonal client information.

Vendors with Blank or Invalid Key Fields in VM file

Key Observations

Comparison between the VM and VE file

VM to VE Analysis  - Analysis of Type "6" Vendors (Employees) 

Analysis of Vendor type "6"

Description

Employees that are in both the vendor and employee master 
file and have an active status

Employees that are in both the vendor and employee master 
file and do not have an active status

Employees not found in the employee master file

Key Observations

- Very few type 6 employees who are not found in the Employee fi le. 

VM to VE Analysis  - Potential Matches (Same address or Name) between VM and VE 

304

3 2

Analysis of Type "6" Vendors (Employees)

Employees that are in both the vendor and
employee master file and have an active

status

Employees that are in both the vendor and
employee master file and do not have an

active status

Employees not found in the employee
master file

722

18

28

22

Blank contact numbers

Blank postal codes

Invalid postal codes

Blank address and PO_box information

0 100 200 300 400 500 600 700 800

Blank or Invalid Key Fields

Exceptions
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Appendix B 

Factors to Consider in Developing Sole Source/Single Source Procurement Policy 

Sole Source 

• In order to obtain approval for a sole source purchase, the Business Unit should 
complete a Justification report for the Procurement Dept.  The Justification Report 
should be approved in accordance with the Signing Policies. 

• Upon receiving a completed Justification Report, the Procurement Department 
should conduct a due diligence review of the sole source purchase request to confirm 
that either: 

(i) only one vendor is uniquely capable of providing the goods and/or services 
required and no other vendor can provide such goods and/or services; or  

(ii) an unforeseeable situation of urgency or emergency exists and the goods and/or 
services or construction cannot be obtained by means of a competitive process as 
required by the Procurement Policy.  

• Upon receiving a completed Justification Report, the Procurement Department 
in consultation with Legal Dept will conduct a due diligence review of the extension 
request to determine if the current contract permits such an extension and whether such 
extension is in the best interests of EnWin, including a review of the proposed contract’s 
specifications, scope, commercial terms, liabilities, and insurance requirements. 

Single Sourcing 

• If the business unit wishes to maintain a single sourcing list in respect of certain 
specified goods and/or services (not including construction contracts), where the 
estimated annual value of the Procurement does not exceed (i)$xxx  in the case of a 
Procurement of goods only, or (ii) $xxx in the case of a Procurement of services only or a 
combination of goods and services.  The Manager should determine that the nature of 
such goods and/or services is such that the competitive procedures would not be 
suitable for the Procurement in question.  The following are suggested: 

The Business Unit and the Department shall work together to compile a list of vendors 
for the purchase of the specified goods and/or services through completion and 
evaluation of vendor application and by conducting a due diligence examination of the 
marketplace.  The vendor list shall describe the goods and/or services for which it is 
intended to be used and may not be used for any other goods and/or services.  Once a 
vendor list is established, the Manager approves the single source vendor list in writing 
by completing a copy of the vendor list.  (ii)The single source vendor list should be 
updated annually through a new application and evaluation process as described above.  
Upon receiving a completed single source Vendor Purchase Request the Procurement 
Department should confirm that the vendor is a current vendor on the single source 
vendor list for the applicable goods and/or services and that the goods and/or services 
procured align with the goods and/or services for which the single source was approved.  
(ii) The review should also determine if the single source purchase is in the best 
interests of EnWin and include a review of the proposed contract’s specifications, scope, 
definition, commercial terms, liabilities, and insurance requirements. 
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Reference: 

Exhibit 2 

Question: 

Please provide add a column to appendix 2-AA to show 2019 year-to-date actuals. 

 

Response:  

ENWIN has added a column to appendix 2-AA to show 2019 year-to-date actuals as of June 30, 
2019. Please see SEC 8 - Attachment 1.  

 

Attachment 1: Appendix 2-AA revised to include 06-30-2019 year-to-date actuals. 

 

 

 

 

 

 

 

 

 

 

 

 



2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD
2019 

Bridge Year
2020 

Test Year
Reporting Basis CGAAP CGAAP CGAAP MIFRS MIFRS MIFRS MIFRS MIFRS MIFRS MIFRS MIFRS MIFRS MIFRS

System Access
New customer connections 834,544  755,878  793,242  902,673  1,505,019  1,060,705  1,541,629  1,988,830  1,733,481  1,615,000  906,000  1,275,000  1,060,500 
Externally driven projects 532,355  867,290  686,367  3,626,247  2,467,742  2,506,205  842,109  1,497,182  1,649,163  1,225,000  95,000  5,586,000  4,250,000 
New metering services 240,721  6,819,988  3,619,122  1,341,228  930,545  795,630  378,378  459,611  580,797  470,000  168,000  406,000  417,000 
Sub‐Total 1,607,620  8,443,156  5,098,731  5,870,148  4,903,306  4,362,540  2,762,116  3,945,623  3,963,441  3,310,000  1,169,000  7,267,000  5,727,500 

System Renewal
Conversion programs 5,239,546  5,283,768  5,453,919  4,213,450  4,046,514  2,650,127  221,574  28,193  ‐  ‐  ‐  ‐  ‐ 
Sustainment programs 2,353,279  1,637,539  1,898,301  3,282,212  3,965,485  3,939,196  6,483,231  4,586,933  4,304,880  4,635,295  3,470,000  6,085,000  7,552,000 
Metering programs 88,732  ‐  ‐  ‐  ‐  ‐  ‐  124,580  66,695  523,250  302,000  779,000  813,000 
S.A.M Station Sustainment 166,754  ‐  ‐  ‐  ‐  85,627  1,181,674  475,149  736,144  427,658  193,000  425,000  75,000 
Sub‐Total 7,848,312  6,921,307  7,352,220  7,495,662  8,011,999  6,674,950  7,886,479  5,214,855  5,107,719  5,586,203  3,965,000  7,289,000  8,440,000 

System Service
Enhancement projects 140,299  ‐  274,478  829,729  1,323,731  2,788,900  6,117,981  2,281,610  3,644,473  4,086,895  447,000  3,576,000  3,549,000 
SCADA 112,704  25,783  403,831  207,581  86,321  82,358  206,403  211,487  436,320  240,000  476,000  595,000  265,000 
S.A.M Station Enhancements ‐  ‐  48,324  19,174  8,560  ‐  443,129  698,102  242,744  100,000  1,000  50,000  200,000 
Sub‐Total 253,003  25,783  726,633  1,056,484  1,418,612  2,871,258  6,767,513  3,191,199  4,323,537  4,426,895  924,000  4,221,000  4,014,000 

General Plant
Building 515,522  581,138  470,405  504,553  194,885  574,788  357,412  191,140  351,588  354,000  78,000  2,592,330  1,521,000 
Information Technology 7,135,713  8,741,067  3,062,904  1,957,935  4,209,952  4,125,004  2,991,333  1,844,987  1,387,208  1,733,000  442,000  2,005,400  1,719,000 
Fleet & Welding 213,097  25,900  41,157  56,098  32,204  40,909  30,102  81,999  87,479  87,500  ‐  70,500  74,500 
Tools 202,244  105,287  150,221  141,802  242,892  144,424  119,993  135,286  231,272  90,000  19,000  187,000  102,000 
Sub‐Total 8,066,576  9,453,392  3,724,687  2,660,388  4,679,933  4,885,125  3,498,840  2,253,412  2,057,547  2,264,500  539,000  4,855,230  3,416,500 

Miscellaneous ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total 17,775,511  24,843,638  16,902,271  17,082,682  19,013,849  18,793,873  20,914,948  14,605,089  15,452,244  15,587,598  6,597,000  23,632,230  21,598,000 

Vehicles ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  833,547  181,000  2,652,178  1,604,576 
Customer Contributions (520,301) (224,159) (321,196) (1,495,683) (757,276) (2,403,163) (4,322,469) (411,579) (2,216,539) (1,888,586) (485,000) (4,898,000) (3,251,860)

Grand Total 17,255,209  24,619,479  16,581,075  15,586,999  18,256,573  16,390,710  16,592,479  14,193,510  13,235,705  14,532,559  6,293,000  21,386,408  19,950,716 
0 0 0 0 0 0 0 0 0 0 0 0

Appendix 2‐AA
Capital Projects Table

Actuals Budget
Projects
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Reference: 

Exhibit 2 

Question: 

Please provide a table that shows all material capital projects undertaken by the Applicant since 
2009, that shows i) the original budget for the project, ii) the final budget for the project, iii) 
explanation of any variance +/- 5%. 

 

Response:  

ENWIN’s practise is to complete variance reports for projects where actual spend is >+/-10% 
from budget/estimate and the variance is >$5,000.  The reports receive various levels of sign-
off depending on the quantum of the variance. ENWIN has a file that goes from approximately 
2016 to 2018 which contains approximately 370 separate variance reports. Prior to 2016, the 
variance reports were signed off and filed in individual project files, many of which have now 
been transferred to records retention and are not easily accessible. 
 
ENWIN has appended SEC 9 - Attachment 1, which is a table showing the material projects from 
2016-2018 where the project variance exceeded 10% and $5,000. The attachment also includes 
copies of the signed variance explanations for each project. 
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2 - SEC - 10 

Reference: 

Exhibit 2, page 42 

Question: 

Please explain the basis for the ‘plan’ amount in each year. 

 

Response:  

ENWIN outlines the basis for “plan” on page 232 of Exhibit 2: 

Throughout this analysis, “Plan” in 2009 refers to the budget submitted through ENWIN’s CoS 
application for 2009 rates. Thereafter, “Plan” refers to ENWIN’s internal capital budget 
amounts through 2013. Through this period, the concept of investment category did not exist 
and for purposes of this review, the “Plan” amounts represent the budget line items according 
to the categories for expenses established in the Chapter 5 filing requirements. In 2014, “Plan” 
refers to those amounts filed in the 2014 DSP. Thereafter, “Plan” refers again to ENWIN’s 
internal capital budget amounts. 

ENWIN’s internal capital budget process is outlined on page 40 of Exhibit 2. 
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2 - SEC - 11 

Reference: 

Exhibit 2, page 41 

Question: 

Please explain the drivers of the significant increase in annual; actual/forecast annual spending 
between 2013-2018 and 2019-2024. 

 

Response:  

The drivers of significant changes in capital spend between 2013 and 2018 are explained on 
pages 48 to 54 of Exhibit 2.  The increase in forecast spending for 2019 is explained on page 55.  
The main reason for the increase is the renovation cost for ENWIN’s Rhodes Drive Operations 
Centre to allow for site consolidation.  For 2020, the spending is expected to decrease as 
explained on page 56 of Exhibit 2.  For 2021 to 2024, net capital spending is expected to 
stabilize and ranges from $17.8 million to $18.8 million as shown in Table 2-23 on page 42 of 
Exhibit 2. 
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2 - SEC - 12 

Reference: 

Exhibit 2, Attach 2-A 

Question: 

For each material capital project in 2019 and 2020, please provide the estimated in-service 
date. 

 

Response:  

In-service dates for material capital 2020 projects are provided in Appendix F – Material 
Investment Summaries under the section entitled, “Expenditure Information & Timing”. The 
following table has summarized those in-service dates and incorporated several expenditures 
unique to 2019. Please see the table below. 

 

2019 & 2020 Capital Investment In-Service Date 

Year Capital Investment Description In-Service Date 

'19 Conductor Upgrade (Morton/Ojibway  Q4  
'19 Conductor Upgrade (Tecumseh/Jefferson)  Q3  
'19 NSD 70 Replacement (2019)  Q4  

'19 & '20 O/H Customer Connections  Throughout Year - As needed  
'19 & '20 U/G Customer Connections  Throughout Year - As needed  
'19 & '20 Bridge Plaza Relocation  Throughout Year - As needed  
'19 & '20 Ambassador Bridge Twin Span  Throughout Year - As needed  
'19 & '20 Road Widening Projects (City Driven Specifics)  Throughout Year - As needed  
'19 & '20 Riverside Vista Project  (City Driven Specifics)  Throughout Year - As needed  
'19 & '20 Meter work - new customers (enhancement)  Throughout Year - As needed  
'19 & '20 Meter work - end of life (sustainment)  Throughout Year - As needed  
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'19 & '20 
Meter Population Replacement / Upgrade (MIST 
Meters)  Throughout Year - As needed  

'19 & '20 
Reactive Replacement of Failed Equipment (U/G, 
O/H)  Throughout Year - As needed  

'19 & '20 Reactive Replacement of Failed Cable  Throughout Year - As needed  
'19 & '20 Reactive Replacement of Transformers  Throughout Year - As needed  
'19 & '20 Reactive Pole Replacement  Throughout Year - As needed  
'19 & '20 Reactive Pole Pulling  Throughout Year - As needed  
'19 & '20 Reactive Hardware Replacement Program  Throughout Year - As needed  
'19 & '20 Reactive Manhole/Vault Rehabilitation  Throughout Year - As needed  
'19 & '20 Retest Smart Meters  Throughout Year - As needed  

'19 & '20 
Miscellaneous TS Equipment, EOL Replacement - 
Reactive  Throughout Year - As needed  

'19 & '20 
Weld / Meter Shop / Stores / Garage Misc Site - 
Reactive  Throughout Year - As needed  

'19 & '20 Pole Sustaining Program  Throughout Year - As needed  
'19 & '20 Manhole Rebuild Program  Q3  
'19 & '20 Submersible Sustainment Program  25%-Q2, 25%-Q3, 50%-Q4  
'19 & '20 O/H 3-Phase  Transformer Sustainment  Throughout Year - As needed  
'19 & '20 Removal of PMH-4 & PMH-Specials  Throughout Year - As needed  
'19 & '20 UG PadMount Sustaining Program   Throughout Year - As needed  
'19 & '20 Switching Unit Sustaining Program  Q3, Q4  
'19 & '20 Automating Underground Switching Units  Q2, Q3  
'19 & '20 Meter Tank Replacement  Throughout Year - As needed  
'19 & '20 Underground Cable Sustainment (Sub Division)  25%-Q2, 25%-Q3, 50%-Q4  
'19 & '20 Customer SU Vault Sustainment  Q4  
'19 & '20 SCADA Misc Sustaining  Throughout Year - As needed  
'19 & '20 SCADA communications Equipment  Throughout Year - As needed  
'19 & '20 Life Cycle Upgrades  Throughout Year - As needed  
'19 & '20 GIS Evolution and Integration  Throughout Year - As needed  
'19 & '20 SAP Evolution  Throughout Year - As needed  
'19 & '20 Network Infrastructure Update and Cyber Security  Throughout Year - As needed  
'19 & '20 Customer Relationship, Billing and IVR  Throughout Year - As needed  
'19 & '20 Strategic Enhancements and Tools  Throughout Year - As needed  
'19 & '20 Site Rhodes  Throughout Year - As needed  
'19 & '20 Hydro Operations Vehicles  Throughout Year - As needed  
'19 & '20 Hydro Metering Vehicles  Throughout Year - As needed  
'19 & '20 Hydro Engineering Vehicles  Throughout Year - As needed  
'19 & '20 Site Rhodes Vehicles  Throughout Year - As needed  
'19 & '20 Mail Room Vehicles  Throughout Year - As needed  
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'19 & '20 SCADA FCI's  Q2,Q3  
'19 & '20 Operations Tools  Throughout Year - As needed  
'19 & '20 Engineering Tools  Throughout Year - As needed  
'19 & '20 Meter Shop Tools  Throughout Year - As needed  
'19 & '20 Records Management System  Throughout Year - As needed  
'19 & '20 Feeder Balancing  Throughout Year - As needed  
'19 & '20 Engineering Power Quality  Throughout Year - As needed  

'20 Wholesale Metering: Keith TS Feeders  Q1  
'20 Radial Branch Backups (23M2 - Single Phase)  Q1  
'20 Sectionalizing Load Break Switches  Q3, Q4  
'20 Feeder Tie - 15M11-55M24   Q3  

'20 
Green Energy Plan/Walker 2 Reactors - Transfer 
trip pilot  Q4  

'20 Radial Branch Backups (55M1)  Q2  
'20 Walker Road-Foster to Airport Rd  Q3, Q4  
'20 Conductor Upgrade (23M2 LPT1)  Q2, Q3  
'20 Vacuum Switch Replacements  Q4  
'20 CPP Switch Controller Replacements  Q4  
'20 Conductor Upgrade (55M21 LPT1)  Q2, Q3, Q4  

'20 
Feeder Reliability Improvement Project  - Prince to 
Brock  Q2, Q3, Q4  

'20 25M7 Feeder Ring Project  Q2. Q3  
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Reference: 

Exhibit 2, Attach 2-A 

Question: 

Please provide a detailed chronology of the capital planning process that led to the capital plan 
contained in this application. 

 

Response:  

The components and process of ENWIN’s Asset Management Process (AMPRO) is described in 
section 5.3.1 (b) of the DSP and is reproduced here in italics. 

 

The AMPRO (which was briefly discussed in Section 5.2.1 (c) of the DSP, above) begins with an 
analysis of the assets, the purpose of which is to consider whether the assets meet ENWIN’s 
requirements related to safety, reliability, sufficiency, capital efficiency, risk minimization and 
sustainment, now and into the future.  Outputs from this activity include a list of projects and 
programs which are necessary to ensure that core assets are able to deliver value to customers 
and other stakeholders in the future.  These projects and programs will be described along with 
the rationale for their undertaking including the benefits to be gained and the resource 
expenditure required. 

 

Asset planning uses as inputs, the output of the asset knowledge, system performance review 
and risk review activities as well as system operational assessments and comparisons to 
determine any mismatch against design criteria. 

 

Each supply station and feeder is reviewed for deficiency and opportunity; as is the 
interconnected distribution system.  The review is intended to: 

 

1. identify assets at risk because of their health assessment or location; 
2. determine the sufficiency of the assets to serve for expected load growth;  
3. determine the operational sufficiency of the system to support itself during contingencies; 
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4. determine where assets fail to meet the design criteria for which they are intended to comply; 
5. determine deficiencies and opportunities to enable assets to fulfill future requirements (i.e. 

accommodating REG and DER, serving EV loads, etc.); and 
6. determine deficiencies and opportunities to enable service improvements for customers (i.e. 

smart grid, increased reliability, home automation, etc.). 
 

The output of the asset planning activity will be a series of projects that will provide value in 
accordance with the established strategic values.  The projects are also assessed at a high level 
for the resource requirements needed to complete the project.  The assessments and projects are 
summarized in the AMP.  The AMP is a comprehensive study which provides a load forecast for 
the short and long term, reviews future requirements that the grid may be asked to 
accommodate (i.e. reverse power flow from DER, EV loading, load and generation management, 
etc.), reviews current grid capabilities, reviews current reliability and sufficiency, and provides a 
roadmap of activities needed to sustain the electricity distribution infrastructure in both the short 
and long term.   

 

It is likely that a number of issues and opportunities will be identified through this process, which 
will apply across a number of feeders or the entire distribution system.  In these cases, the issue 
or opportunity is defined as a “program” to be considered as a single opportunity rather than a 
multitude of activities across a number of feeders.  Additionally, during the asset planning 
activity, any project dependencies will be identified so that these dependencies can be 
considered when reviewing and evaluating projects.  These programs will be identified and go 
forward for review and evaluation as an entity. 

 

The AMS produces a plethora of projects aimed at satisfying the corporate values and strategic 
objectives.  In order to move forward with the most appropriate projects, the projects must be 
reviewed and prioritized.  The project prioritization activity facilitates the identification of 
projects by priority.   

 

The planning objectives that are considered relate to ENWIN’s values of safety, reliability, 
sufficiency, capital and operating efficiency, risk minimization and sustainability.  Additionally, 
capital investment decisions must ensure that appropriate resources are available to complete 
mandatory System Access projects such as new customer connections, road widenings, and other 
OEB mandates such as smart meters.  These are balanced against expenditures for System 
Renewal, System Service and General Plant.  Expenditure requirements are considered against 
inputs from customer engagement activities, as well as ENWIN’s desire to minimize and smooth 
rate increases while satisfying the stated needs and preferences of the customers. 
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The high-level AMPRO is shown in Figure 13 below: 

 

Figure 1 High Level Inputs to AMRPO 

 

 

High-value potential capital projects may be defined and pre-engineered to more accurately 
determine the implementation cost. Inputs from all sources that account for regional growth 
forecasts, regulatory influences, strategic initiatives, health and safety as well as a list of high 
risk assets (step 1 in the model shown) will be used to determine all of the potential capital 
projects. Each capital project will be prioritized based on the pre-established strategic goal 
weighting factors. The simplified model is shown in Figure 14 below: 
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Figure 2 High Level Inputs to Project Prioritization Within AMPRO 

 

 

ENWIN’s asset plans and capital budgets are also informed by the following: 

 

Asset Capacity Utilization / Constraint Assessment: 

ENWIN also reviews its assets for sufficiency.  In particular, the loading of transformers is 
reviewed relative to their capacities.  Where transformers appear to be significantly 
overloaded, that loading is verified and, where the loading is indeed over the 
transformer’s capacity, those transformers are scheduled to be changed and upgraded.  
Similarly, transformers that are significantly under-loaded may be considered for 
replacement. 
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The distribution system is also reviewed on a feeder-by-feeder basis with the intention of 
identifying any areas where operational liabilities exist.  These may be in the form of 
undersized cables, feeders whose load has grown and that cannot be backed up by other 
feeders, critical lines that cannot be accessed at certain times of the year or during 
storms, switches whose automation would greatly increase the speed of isolation and 
restoration of parts of a circuit during an outage, etc.  This review also identifies areas of 
the system that do not meet design criteria for either serving of load or maintenance of 
reliability.  This review will identify areas where reliability improvements could be 
obtained or risk mitigated through the identification of projects which are brought 
forward for consideration. 

 

ENWIN also performs a review of system growth and identifies areas with vacant land 
and the capacity for growth.  The outcome of this review is compared to the capacity of 
the existing distribution system to accommodate that growth.  Where deficiencies exist, 
remedial projects are identified.  In general, network expansions do not occur unless 
there are real customers requesting service.  Nevertheless, it may be appropriate to size 
a network replacement for asset health or other reasons so that it can accommodate 
anticipated growth in the future.  In some cases, where load growth is more certain, 
projects may be initiated and forwarded for consideration in the short term. 

 

ENWIN also reviews renewable generator connection requests, prepares forecasts for 
future requests, and compares this forecast with the system capacity to accept 
generation.  Where deficiencies exist to accommodate renewable generation, ENWIN 
develops plans to expand or enhance the distribution system to accommodate increased 
levels of renewable generation. 

 

Historical Period Data on Customer Interruptions caused by Equipment Failure: 

ENWIN monitors outages by cause and produces monthly and annual reports showing 
this.  Preventable causes, in particular, are noted and reviewed so that any trends are 
taken into account in the development of capital and maintenance plans.  Equipment 
failure is noted in particular, as ENWIN’s intention is to generally replace equipment 
prior to failure and on a planned basis to minimize customer inconvenience.  For 
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example, outages due to tree contacts are reviewed and are an indicator of the success 
of ENWIN’s vegetation management program.  

Reliability-based ‘Worst Performing Feeder’ Information and Analysis 

 

A worst performing feeder analysis is performed annually and informs capital and 
maintenance priorities in the annual budgeting process.  The number of customers 
affected by a feeder outage is taken into consideration in the determination of the 
relative ranking of feeder performance.  By giving priority to projects intended to 
improve reliability on worst performing feeders, ENWIN tries to improve the experience 
of the most customers with the poorest reliability.  At present, ENWIN’s means of 
assessing individual customers’ reliability experience is only able to be done manually, so 
ENWIN is unable to rank reliability performance by customer.  The worst performing 
feeder determination is done using a summation of the last 3 years of history and using 
number of outages, duration of outages, number of momentary outages, and number of 
customers affected by each outage.   

 

Reliability Risk / Consequence of Failure Analyses: 

Reliability risk and consequence of asset failure are part of ENWIN’s AMPRO and dealt 
with in project pacing and prioritization.  ENWIN analyses the risk of proposed projects in 
terms of their likelihood and consequence profile.  The projects are prioritized by dividing 
the total cost of the project by the change in the risk score which calculates the “Risk 
Reduction Factor”.  This is performed using PROSORT.   

 

The capital budget is also informed by a forecast for System Access expenditures for new 
customer connections and other mandatory investments such as road widenings and mandated 
regulatory programs. As well, general plant expenditures that facilitate the provision of 
distribution services are also considered. 

The quantum of the capital budget is initially informed by the approved budgets in the last cost 
of service application as well as on-going customer engagements which solicit feedback from 
customers regarding what the customer is willing to pay for distribution services and the quality 
and reliability of those services. Within the budget envelope, prioritized projects are selected 
and promoted to the capital budget for the planning year. Occasionally, it is judged that there 
are projects on the prioritized list that are important, yet unable to be accommodated within 
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the budget envelope. Where the budget envelope is insufficient to avoid a strong risk of 
negative outcomes for customers, then a reconsideration of the quantum of the capital budget 
and the customer’s willingness to pay to mitigate the risk of the negative outcomes is 
undertaken. The reconsideration of the budget envelope will necessarily include options for 
funding that envelope. 

Where it is judged that the risk of negative outcomes is able to be sufficiently mitigated with a 
lower capital budget envelope, then a reconsideration of the budget envelope would also be 
undertaken including options for reducing that envelope. 
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2 - SEC - 14 

Reference: 

Exhibit 2, Attach 2-A 

Question: 

Please explain how planning process set out in this application has changed since its last 
application before the Board for 2009 rates. 

 

Response:  

The planning process with respect to the distribution system capital investment plan (i.e. the 
Distribution System Plan) is more sophisticated and rigorous than the capital planning process 
that was used in preparing the 2008 application for 2009 rates. At the time of the 2009 rate 
application, ENWIN did not have a formal Asset Management Planning process but instead 
synthesized input from a variety of sources into a final capital plan. Since that time, ENWIN has 
developed a documented Asset Management Planning process and has formalized the asset 
inspection program upon which the results of the asset management planning process are 
founded. Additionally, from a network operations perspective, since the 2009 rate application, 
ENWIN has introduced and uses the CYME network analysis software platform to analyze the 
operation of its distribution system. This provides a significant improvement on the prior 
capabilities for system analyses which relied on assumed loading, network configuration 
approximations and one-off, single feeder voltage drop analyses. Additionally, ENWIN has 
adopted a commercial project prioritization program to assist in the prioritization and selection 
of projects and programs that offer the greatest value to customers. Finally, ENWIN has 
undertaken an effort to better inform customers about its plans and to solicit customer 
feedback about those plans so that the 2020 rate application is informed by the desires of 
ENWIN’s customers.   

As a result of these improvements, the 2020 rate application is based on a much more solid 
base of facts regarding the condition and operation of its distribution system as well as the 
desires of its customers with regard to the balance between cost and reliability. 
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2 - SEC - 15 

Reference: 

Exhibit 2, Attach 2-A 

Question: 

For each of the Applicant’s major asset/asset categories, please provide a table that shows for 
each and for each year since 2009 to 2025: a) the number of assets replaced/forecast to be 
replaced, b) the cost/forecast cost to replace. 

 

Response:  

ENWIN has not tracked the number of assets replaced by year. Forecasts are done in terms of 
financial investment and are roughly linked to the number of assets to be replaced each year.  
While the condition of specific assets is the basis for the development of System Renewal 
projects, those projects are framed early in the process into financial investments and tracking 
thereafter is done on a dollar basis. 

ENWIN’s GIS is a relatively new development and only recently (2016) became sufficiently 
reliable, after a comprehensive pole inspection program, to provide reasonable asset counts 
and age data. Even at that, ENWIN tracks asset age but does not distinguish between assets 
that were installed new vs. those that were installed as a replacement. 
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2 - SEC - 16 

Reference: 

Exhibit 2, Attach 2-A, Page 56 

Question: 

Please provide a table that shows the Applicant’s SAIDI and SAIFI for each year since 2009 
excluding loss of supply and major event days. 

 

Response:  

Please see the table below. Prior to 2016, ENWIN did not track major event days although there 
were major event days in 2011, 2012, 2013, 2016 and 2018. Prior to 2010, ENWIN did not track 
Loss of Supply events. 

 

 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 
SAIFI 2.9681 1.7509 2.0697 1.9949 1.9080 2.4214 2.1213 2.7206 1.7926 1.1790 

SAIFI  LOS 2.7476 1.6972 1.4257 1.8765 1.8463 2.2862 1.8389 2.6891 1.7926   

SAIFI MED 2.4442 1.7509 1.8330 1.9949 1.9080 2.4214 1.7593       

SAIFI LOS MED 2.2237 1.6972 1.2330        

SAIDI 1.3246 0.7301 0.9646 1.0657 0.8114 1.0163 1.0374 2.4796 0.9778 0.5527 

SAIDI LOS 1.2767 0.7243 0.6355 1.0606 0.8063 0.9395 1.0039 2.4532 0.9778  

SAIDI MED 1.1559 0.7301 0.7986 1.0657 0.8114 1.0163 0.8319    

SAIDI LOS MED 1.1080 0.7243 
 

0.4783        
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2 - SEC - 17 

Reference: 

Exhibit 2, Attach 2-A, Page 64 

Question: 

Please revise table 18 and 19 to include information from 2009 to 2012. 

 

Response:  

Please see the response to VECC-9. 
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Reference: 

Exhibit 2, Attach 2-A, Page 110 

Question: 

Before Kinetrics undertook an ACA in 2017, has the Applicant had a ACA or similar analysis of 
the condition of its assets. If so, please provide a copy of previous versions of the ACA or similar 
analysis since 2009. 

 

Response:  

Please see the response to AMPCO 12, Attachment 1.   
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Reference: 

Exhibit 2, Attach 2-A, Page 183 

Question: 

The evidence states: “Since price is of critical importance to its customers, ENWIN has 
responded by pacing and deferring investments. In some cases, projects that were originally 
intended to be completed in the DSP were not pursued due to the cost of the project and the 
benefit.” Please provide full details of the changes made the capital plan after the Applicant 
undertook its customer engagement activities. Please quantify the impact to the test year 
budget of the changes made. 

 

Response:  

ENWIN has always had a mandate to ensure the service it provides is affordable to ratepayers 
and ENWIN always reviews its plans with that in mind. There were several recent projects that 
were not pursued due to high costs and as a result of the prioritization tools and processes 
implemented by ENWIN. The following are projects that were altered, cancelled or deferred as 
costs were judged to be not in alignment with ENWIN’s goal to provide an affordable service to 
its customers. 
 
55M21/22 pole replacement project: Due to the extremely expensive labour involved in 
replacing the poles along a rail track, the project was reconfigured to another running line with 
consequent lower cost and added benefits.  
 
Point to Multi-point Transfer Trip: ENWIN considered a proposed pilot for ENWIN to work with 
a consultant to perform a pilot project for a single to multi point remote trip solution. There 
were technical and costs concerns about the proposed solution and during a Hydro One 
customer meeting ENWIN was advised that Hydro One had already tested this solution and 
decided not to implement it. The pilot project was consequently cancelled. 
 
Transfer Trip Replacement for Transmission Connected Stations: ENWIN considered replacing 
its aging transfer trip equipment serving its automotive transformer stations and its Walker 2 
station because the station equipment was at end of life and the phone lines that connected 
them were frequently failing and out of service for a critical service. ENWIN judged the cost to 
be too high for customers to bear and modified the project to replace the equipment in only 
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one station while reserving that equipment as spares for the remaining stations which ENWIN 
will run to failure for as long as it can keep a spare. ENWIN also decided to work with the 
communication company to try to get them to improve the level of service they provide. 
 
West End Transformer Station: ENWIN has a number of large customers located in an industrial 
park in the west end of the City. Those customers have great sensitivity to power quality 
disturbances and there is land for load growth potential in that area. In ENWIN’s DSP filed in 
2014, ENWIN had planned to construct a new transmission connected transformer station in 
2017 in the west end to provide a better quality service and provide for future growth. The 
amount of the planned capital investment was $16.5 million including new feeders egressing 
from the station to the customers. In 2017, ENWIN judged that the cost of the station was not 
in keeping with ENWIN’s values to provide its customers with an affordable distribution system 
and ENWIN indefinitely deferred the project 
 
Walker 2 Reactors: In ENWIN’s 2014 DSP, ENWIN planned to add bus tie reactors to its Walker 2 
transformer station in order to accommodate addition distributed generation connections and 
the ability to accept the additional fault current that those connections provide. The reactors 
were planned for 2017 and were similar to that already provided by Hydro One in many of its 
stations serving ENWIN’s distribution system for an estimated cost of $3 million. As well, while 
Hydro One typically provides a 5% reserve fault current capacity in its stations, ENWIN decided 
to forgo the reserve capacity and allow distributed generators to connect to Walker 2 feeders 
while pushing the ability of the station to accept fault current to 100% of the statutory 
maximum of 17kA. This has saved customers money by deferring the expenditure to the future.  
While ENWIN expects to reach the threshold of generator connections that will push the need 
for the reactor, ENWIN is deferring that expenditure into the latter years of this cost of service 
application forecast period and will try to defer the expenditure as much as possible.   
 
Keith TS Wholesale Meters: ENWIN has had an obligation to comply with IESO wholesale 
metering requirements at the Keith TS and had originally planned to upgrade the meters in 
2010. ENWIN had budgeted $410k in 2010 to install pole mounted PME wholesale meters on 
the feeders outside the station boundaries. After the government announced that a new bridge 
to the US would be build adjacent to the Keith TS, ENWIN put its plans to upgrade the Keith TS 
wholesale metering into abeyance and sought approval from the IESO for a deferral. This was 
done to avoid having to spend over $400,000 on a compliance item that would need to be 
abandoned and re-invested when the bridge work was finally done. This was done to save 
ratepayers money. 
 
Wi-Max Communication System: In 2016-17 ENWIN commissioned a study to review 
communications technologies for our geographic area, trends in communications and to 
prepare a recommendation and cost estimate for a communication system that would support 
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ENWIN’s “IoT” or Internet of Things, particularly remote devices and operations (i.e. remote 
operable switches, FCIs, meters, transfer trip, field data collection tablets, etc.). The study 
included leased, private network cellular, private spectrum radio, public spectrum radio and 
private spectrum Wi-Max. While the study had a recommendation for a Wi-Max system, that 
system was extremely expensive with 10-year combined capital and operating costs exceeding 
$7 million. At the same time as the study concluded, cellular pricing started to drop. ENWIN 
judged that it was in its customer’s best interest to not commit to build a Wi-Max system but to 
deploy a combination of leased, private network cellular points and where there was a clear  
path, public spectrum radio (900 MHz). ENWIN continues to monitor communication system 
developments but has no large system capital spending plan for communications.  
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Reference: 

Exhibit 2, Attach 2-A, Page 213-214  

Question: 

With respect to the risk matrix and benefits matrix: 

a. Within each value, which have a weighting, there are in some instances multiple categories, 
how does the Applicant weigh the categories within a value? 

b. How does the Applicant determine customer costs? 

c. Is there a more detailed guide used internally? If so, please provide a copy. 

d. Please explain how the likelihood of failure is determined. 

 

Response:  

a) Within each Value, there may be multiple Categories. For example, in the Financial Value, 
there are Categories for Customer Costs, Utility Costs, Fines/Penalties and Legal/Insurance.  
There are weightings across the Categories from Insignificant to Catastrophic.  The 
PROSORT tool requires a numeric entry for each Value. In determining the risk score for a 
particular Value, the Applicant needs to consider the various Categories available within the 
Value. The one that is selected is the one with the highest risk score. Once that Category is 
selected then that remains the category within which the mitigations act to reduce the risk 
score. 

b) ENWIN determines customer cost based on judgment. The categories are quite broad 
(>$1,000, <$100,000, <$1 million and >$1 million) so a reasonable differentiation can be 
made. 

c) There is no more detailed guide for the use of the risk matrix. 
d) The likelihood of failure is determined by judgment of ENWIN. That judgment is informed 

by incidents where the risk has occurred in the past. 
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Reference: 

Exhibit 2, Attach 2-A, Page 213-2015, 311. With respect to the PROSORT tool: 

Question: 

a. How long has the Applicant been using this tool? 

b. Since the Applicant begun to use the tool, for each year the Applicant has run the tool to 
prioritize projects, please provide a list of projects and the summary information (i.e. change of 
risk score, and CRPF). 

c. For all 2019 and 2020 projects, please provide the full project information similar to provide 
in Table 76 

d. How does the tool, if at all, ensure that projects that have a low overall risk, but low cost per 
unit of risk, are excluded from the prioritization? 

 

Response:  

a) ENWIN has been using the PROSORT tool since 2018. 
b) Since ENWIN began using the PROSORT tool in 2018, the 2019 budget had been cast 

without the use of the tool and the only application of the tool thus far has been for the 
2020 test year. 

c) The full PROSORT project information for all material 2020 projects is provided in Appendix 
F – Material Investment Summaries in the section entitled, “Risks and Risk Mitigation”. 

d) Please see the response to OEB Staff-62 (a). 
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Reference: 

Exhibit 2, Attach 2-A, Appendix C, p.11. With respect to the Facilities Business Plan: 

Question: 

a. Who owned and had legal responsibility over the Ouellette Facility, the Applicant or the 
Water Utility Commission? 

b. If the answer to part (a) is the Applicant, please explain why any portion of the gains on sale 
should be allocated to the Water Utility Commission. 

c. Please explain why the Applicant is proposing to share the gains on sale 50-50 between 
shareholder and ratepayer. 

d. The evidence is not sufficiently on what the specific renovations are to be undertaken to the 
4545 Rhodes Drive. Please provide further details and detailed budget. 

 

Response:  

a) Prior to the enacting of the Electricity Act, 1998, the former Windsor Utilities 
Commission had legal responsibility over the Ouellette Facility.  Pursuant to sections 
142(2) and 145(1) of the Act, the LDC was corporatized and assets transferred.  ENWIN 
has reported full ownership of this facility on financial statements since that time.  The 
Windsor Utilities Commission may still appear on title, but ENWIN has legal 
responsibility since an approved asset transfer occurred under City Council and Windsor 
Utilities Commission resolutions. 
 

b) Please see the response at OEB Staff – 122. 
 

c) Please see the response at OEB Staff – 122.  
 

d) Renovations will take place at the 4545 Rhodes Dr. and the 3665 Wyandotte St. East 
facilities. To date, the budget forecasts for 2019 and 2020 are based on a Class “C” 
estimate. Final design activities will culminate with a Class “B” estimate in August 2019, 
followed by construction tender pricing in late September 2019. 
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The 4545 Rhodes Dr. existing footprint is to be renovated to accept approxiamtely 100 
office employees from the ENWIN Ouellette Facility, and to also sustain the 
approximately 200 current office and operational employees at that location. 

Vacant space at 3665  Wyandotte St. East is to be renovated to accept the Ouellete 
Facility Server Room.  

Based on the intended renovations and the Class ”C” estimate, the following details and 
budget estimates are available:  

4545 Rhodes Dr. – First Floor Renovations 

• 45,276 sq. ft. total area  
• 32,470 sq. ft. to be renovated (exsiting offices and shop areas to be renovated to house 

existing employee and functions and to create additional office spaces as well as a large 
meeting room to servce as a board room for ENWIN’s Board of Directors) 

4545 Rhodes Dr. – Second Floor Renovations 

• 26,928 sq. ft. total area  
• 15,101 sq. ft. to be renovated (exsiting offices areas to be renovated to house existing 

employee and functions and to create additional office spaces) 

4545 Rhodes Dr. – Warehouse Renovations 

• 27,712sq. ft. total area  
• 7,732 sq. ft. to be renovated to accept relocation of existing operations shop areas on 

first floor to warehouse 

3665 Wyandotte St. East  – Server Room Renovations 

• Server Room  - 930 sq. ft. of vacant space to be renovated  

The Class “C” estimate by ENWIN’s preliminary design consultant from March 2018 was as 
follows: 
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4545 Rhodes Dr. 

First Floor Est.      $1,209,600 

Second Floor Est.     $626,400  

Warehouse Est.     $481,500 

Contingencies, allowances,overhead, profit, etc. $1,052,100 

Soft Costs Est.      $636,000 

Est. Sub-Total         $4,005,600 

3665 Wyandotte Str. East 

Server Room Est.     $350,100 

Soft Costs Est.      $65,300 

Est. Sub-Total             $415,400 

Original Est. Total       $4,421,000 

 
Estimated Deductions Due to Cost Containment  
Efforts to reduce Work on Second Floor    ($800,000) 
 

Revised Est. Total       $3,621,000 

Since the original concept design in March of 2018, further design changes have occurred that 
are expected to reduce the renovation spends for the first floor and warehouse renovations at 
4545 Rhodes Dr. It is anticipated that such design changes will further reduce the estimated 
project costs to be consistent with the Cost of Service estimate of $3,500,000.  

Please also see the response to VECC – 14. 
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Reference: 

Exhibit 3 

Question: 

Please provide a revised version of Appendix 2-H with 2019 year-to-date actuals. 

 

Response:  

The table below shows the June 30, 2019 year to date actual costs in a chart consistent with 
Appendix 2-H.   

 

Please note the Chapter 2 Appendices being filed with the responses to interrogatories is 
reporting the full 2019 Bridge Year and not year to date costs for Appendix 2-H. 
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Reference: 

Exhibit 4, Page 8, Table 6-2 

Question: 

Please provide the underlying spreadsheet (with formulas intact) used to create Table 4-2. 

 

Response:  

ENWIN has attached the underlying spreadsheet used to create Table 4-2 in regards to 
Normalized OM&A Costs Compared to IPI.  

Please refer to SEC 24 – Attachment 1.  
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Reference: 

Exhibit 4 

Question: 

Please add a column to Appendix 2-JC for 2019 year to date actuals. 

 

Response:  

The chart below is consistent with Appendix 2-JC and contains the June 30, 2019 year to date 
actual costs.   

Please note that the updated Chapter 2 Appendices including Appendix 2-JC have the full 2019 
Bridge Year and do not contain year to date. 
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Reference: 

Exhibit 4, Page 18, Table 4-9 

Question: 

Please explain why ‘IFRS Change in Burden Rates – Rate’ is a cost driver in any year after 2012, 
the year the Applicant adopted IFRS. 

 

Response:  

The required conversion from Canadian Generally Accepted Accounting Principles (‘CGAAP’) to 
International Financial Reporting Standards (‘IFRS’) resulted in material changes in financial 
reporting for Local Distribution Companies. 

ENWIN converted to IFRS in 2012 and the impacts of that conversion were realized in 2012 and 
every period thereafter. 

Specifically for this schedule, the ‘IFRS Change in Burden Rates – Rate’ line represents the 
impact of changes in the accounting standards as it relates to capitalization.  Burden rates are 
allowed to be used to capture specific costs and apply them against capital projects but when 
the conversion to IFRS occurred, the amount that could be capitalized was more restrictive.  
That resulted in lower burden rates (amounts that could be capitalized for overhead costs) and 
those lower burden rates resulted in lower capital spending but higher operating costs.  Costs 
that were previously eligible to be capitalized under CGAAP were no longer eligible for 
capitalization under IFRS and that left more costs to remain within the income statement 
compared to CGAAP. 
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Reference: 

Exhibit 4, Page 35 

Question: 

The evidence states that the current collective agreement with the ‘Hydro’ bargaining unit 
ended on March 31, 2019. Please provide an update on the status of negotiations. 

 

Response:  

Please refer to the response provided to CCC-7. 
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Reference: 

Exhibit 4, Page 43. Please revise Appendix 2-K to include the following: 

Question: 

a. Breakout of non-management into union and non-union FTEs; 

b. Add a row to show the total amount of compensation costs in each year that are capitalized. 

 

Response:  

a) The below schedule reflects the breakdown of non-management into union and non-union 
FTE's. 

 

b) Please refer to VECC - 27 for total amount of compensation costs in each year that are 
capitalized. 
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Reference: 

Exhibit 4, Page 66 

Question: 

Are the 2020 regulatory rebasing costs that are to be recovered commencing in 2020, also 
included in the historical/bridge OM&A costs in Appendix 2-JA, 2-JB, and 2-JC. 

 

Response:  

Regulatory rebasing costs have been summarized in Board Appendix 2-M.   

Those regulatory rebasing costs have been removed from the historical and bridge years within 
Appendix 2-JA, 2-JB and 2-JC.  The amount proposed for recovery, which is 1/5 of the total 
regulatory rebasing costs has been added to those Appendices in the 2020 Test Year.  
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Reference: 

Exhibit 4, Page 50. With respect to the relationship between the Applicant and its affiliates: 

Question: 

a. Please complete a version of the attached excel table for each of 2017, 2018, 2019 and 2020. 

b. [Ex.4, Appendix K-O] Please detail all changes made to current shared services agreement 
with each of the Applicant’s affiliates since 2009. 

 

Response:  

a) Excel tables for 2017 – 2020 have been attached isolating the shared services provided 
to each affiliate including ENWIN.  Cost drivers have also been summarized in the table 
as well. Please see SEC 30 – Attachment 1. 
 

b) The shared service agreements between ENWIN and the City of Windsor, ENWIN Energy 
Ltd. and Windsor Canada Utilities Ltd. have not changed since 2009. 
 
There was a new agreement signed between ENWIN and the Windsor Utilities 
Commission to operate the water system effective November 6, 2012.  That agreement 
called ‘Water System Operating Agreement’ has been included in the application as 
Exhibit 4, Attachment 4-L.  
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Reference: 

Exhibit 4, Page 62 

Question: 

Please revise 2020 PILS amount for the impact of Bill C-97. Please detail all changes made. 

 

Response:  

Please refer to the response provided in Interrogatory OEB Staff - 114.  
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Reference: 

Exhibit 5 

Question: 

For each year between 2009 and 2019, please provide the Applicant’s actual or forecast ROE 
and the Board’s ROE parameter for that year. 

 

Response:  

Please refer to the response provided to OEB Staff - 6. 
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Reference: 

Exhibit 7, Page 8 

Question: 

The Applicant proposes to eliminate two of its rate classes. Please provide a table showing the 
impacts in to all classes in a scenario where the Board does not approve eliminate of the two 
classes. 

 

Response:  

Please see the attached tables below.  Note: The combined classes bill impacts tables are based 
on the versions of the Cost Allocation Model and Revenue Requirement Work Form filed as part 
of these interrogatory responses. 

Customer distribution and bill impacts, combined classes:  

 

 

 

 

 

 

 

 

Customer Class kWh kW
Current 

2019
Proposed 

2020 $ Change % Impact Current 2019
Proposed 

2020 $ Change % Impact

Residential 750 - $28.10 $28.07 ($0.03) -0.11% $111.04 $110.82 ($0.22) -0.20%

General Service < 50 kW 2,000 - $67.93 $63.67 ($4.26) -6.27% $285.17 $279.76 ($5.41) -1.90%

General Service > 50 to 4,999 kW 65,000 200 $1,148.25 $1,122.67 ($25.58) -2.23% $11,019.89 $10,566.26 ($453.63) -4.12%

Large Use 3TS 8,334,000 15,800 $79,946.72 $84,048.68 $4,101.96 5.13% $1,232,815.46 $1,240,364.45 $7,548.99 0.61%

Large Use - Regular 4,323,000 7,900 $27,733.45 $21,716.37 ($6,017.08) -21.70% $648,899.67 $616,947.30 ($31,952.37) -4.92%

Street Lighting 269,000 800 $73,451.43 $62,732.15 ($10,719.28) -14.59% $122,779.04 $109,019.21 ($13,759.83) -11.21%

Sentinel Lighting 255 1 $24.90 $26.04 $1.14 4.58% $58.34 $59.58 $1.24 2.13%

Unmetered Scattered Load 6,100 - $249.55 $251.16 $1.61 0.65% $981.04 $980.57 ($0.47) -0.05%

Distribution (Fixed & Volumetric) Total Bill
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Customer distribution and bill impacts, uncombined classes:  

 

 

 

 

 

 

 

 

 

 

Customer Class kWh kW
Current 

2019
Proposed 

2020 $ Change % Impact Current 2019
Proposed 

2020 $ Change % Impact

Residential 750 - $28.10 $27.80 ($0.30) -1.07% $111.04 $110.54 ($0.50) -0.45%

General Service < 50 kW 2,000 - $67.93 $62.21 ($5.72) -8.42% $285.17 $278.22 ($6.95) -2.44%

General Service > 50 to 4,999 kW 65,000 200 $1,148.25 $1,163.71 $15.46 1.35% $11,019.89 $10,611.73 ($408.16) -3.70%

General Service 3,000 to 4,999 
kW

1,142,000 3600 $9,685.86 $7,232.02 ($2,453.84) -25.33% $186,363.94 $172,226.19 ($14,137.75) -7.59%

Large Use 3TS 8,334,000 15,800 $79,946.72 $72,805.79 ($7,140.93) -8.93% $1,232,815.46 $1,195,792.51 ($37,022.95) -3.00%

Large Use - Regular 4,323,000 7,900 $27,733.45 $21,436.23 ($6,297.22) -22.71% $648,899.67 $616,632.52 ($32,267.15) -4.97%

Large Use - Ford Annex 3,784,000 6,200 $108,613.13 $104,635.01 ($3,978.12) -3.66% $644,848.75 $635,096.17 ($9,752.58) -1.51%

Street Lighting 269,000 800 $73,451.43 $61,392.24 ($12,059.19) -16.42% $122,779.04 $107,505.11 ($15,273.93) -12.44%

Sentinel Lighting 255 1 $24.90 $25.78 $0.88 3.53% $58.34 $59.30 $0.96 1.65%

Unmetered Scattered Load 6,100 - $249.55 $248.63 ($0.92) -0.37% $981.04 $978.49 ($2.55) -0.26%

Distribution (Fixed & Volumetric) Total Bill
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Reference: 

Exhibit 9, 15. With respect to account 1508 – Other, the Productivity Initiatives Deferral 
Account established in the EB-2008-0227 proceeding. 

Question: 

a. Please provide a full breakdown of the $977,507 incurred. 

b. For each external expert retained: 

i. Please provide a copy of their retainer, terms of reference, work plan, or similar 
document. 

ii. Please provide a copy of their final work product. 

iii. Please explain how the Applicant implemented their advice and/or 
recommendations. 

iv. Please provide the savings achieved as a result of the implementation of their advice 
and/or recommendation and a breakdown of how those savings are calculated. 

c. Please explain how, if at all, the Applicant facilitated stakeholder involvement. 

 

Response:  

a) Please see below breakdown of the Productivity Initiatives Deferral Account balance of 
$977,507. 
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b) i. Please refer to attached documentation. 

b) ii. Please refer to attached documentation. 

b) iii and iv. – the following responses are organized by external contractor: 

2013 - 2016 Gartner Energy & Utilities Advisor IT Exec CIO:  

iii) 

ENWIN realizes the importance technology plays in its ability to deliver energy services to its 
customers in an efficient and cost effective manner.  By using Gartner advisory services, ENWIN 

OEB 1508
Sub-Account: Productivity Initiatives Deferral Account

Vendor Description Year Amount
Gartner Energy & Utilities advisor IT Exec CIO 2013 85,000$          
Gartner Energy & Utilities advisor IT Exec CIO 2014 3,200              
Gartner Energy & Utilities advisor IT Exec CIO 2015 60,000            
Gartner Energy & Utilities advisor IT Exec CIO 2016 4,500              
Stratejm SIEM - cyber security information and event mgmt 2016 95,500            
Stratejm SIEM - cyber security information and event mgmt 2017 100,000          
Stratejm SIEM - cyber security information and event mgmt 2018 100,000          
FMR Future State Supervisor 2010 100,000          
FMR Stores and Supply Chain process 2012 60,106            
FMR Engineering & Operations Review 2014 15,447            
Marjorie Richards & Assoc Review and redesign of non executive compensation 2014 701                  
Optimus SBR Inc. Operational Workforce Review 2011 52,122            
Optimus SBR Inc. Establishment of an Enterprise Project Mgmt Office 2012 39,894            
Optimus SBR Inc. Enterprise wide project management office training 2014 17,148            
Optimus SBR Inc. Compensation package review 2011 8,000              
Optimus SBR Inc. Exec leadership strategy workshop 2011 39,878            
Optimus SBR Inc. Succession planning and leadership coaching 2014 63,504            
Springboard Single Utility 2013 15,000            
Springboard Pain Point Improvement 2015 40,000            

Principle balance 900,000          

Carrying charges up to December 31, 2019 77,507            

Total 977,507$       
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has achieved a number of productivity gains.  It has reduced the time it takes to complete IT 
tasks, including market research, vendor and product evaluations and the development of IT 
processes to reduce operational and cyber risks.  It has ensured optimal performance of its 
systems by reviewing emerging technology trends and implementing changes and tools 
prudently to keep ENWIN’s infrastructure running with minimal risk and downtime.  Access to 
research and toolkits also helped ENWIN fast track productivity projects such as mobility for 
field crews and cloud services for employee collaboration. 

Gartner also provides contract optimization services which are key to assist ENWIN in 
evaluating and optimizing costs of IT contracts. The analytics, expertise and analyst guidance 
provided by Gartner helps ENWIN achieve the best possible terms by providing some insight 
into what other clients are able to negotiate with the specific vendors.  This saves both time 
and money during the contract negotiation process. 

The following graphs represent the key initiatives for which ENWIN sought Gartner advisory 
services.   

2013       2015 

 

The graph reproduced above represents a good view into the many initiatives where ENWIN 
sought Gartner advisory services. These typically represent productivity gains in many 
variations, such as streamlining of IT solutions, awareness of product offerings, discovery of 
industry best practices etc. Some of the specific discussions that were held between ENWIN 
and Gartner include: review of Microsoft enterprise licensing variations; review of potential 
audits to be conducted by Veritas, Microsoft and Oracle; review of virtual LAN (VLAN) corporate 
strategy, review of IT asset decommissioning policies; review of network performance 
measures. 



 EB-2019-0032 
Filed: August 1, 2019 

Responses to Interrogatories from SEC 
9 - SEC - 34 

Page 4 of 16 
 

 iv.) 

Yes, by streamlining IT operations, ENWIN was able to increase its system landscape, deliver 
great automation to employees and help achieve the goal of corporate-wide staff reduction. 

2016-2018 Stratejm SIEM Cyber Security Information and Event Mgmnt & Pen Testing:   

iii.)  

As Cyber Security threats increased, it became apparent to ENWIN that existing in-house 
security resources and practices would not be sufficient to meet the future requirements.  
Development of in-house expertise and tools could take significant time and would not benefit 
from economies such as sharing of expertise and immediate access to advanced tools.  ENWIN 
realized that short and long term risk could be minimized by using a partner to kick-start a 
security program and to complement and supplement internal functions. This partnership 
would be the best option not only from a cost perspective but from the productivity gains of 
having a partner that could quickly provide ENWIN with actionable items to improve its security 
posture.  This included proactive planning, rapid detection and timely responses. 

In 2016, ENWIN selected Stratejm as its' security partner and focus quickly turned to IT asset 
management.  ENWIN’s processes were manual which meant it was exposed to greater risk 
since it could not quickly and reliably identify which assets had security-related exposures or 
vulnerabilities.  Stratejm helped ENWIN evaluate tools and implement both software and 
processes to automate the collection and analysis of the data.  The asset management system 
also streamlined incident management, change management and release management 
processes.  Productivity gains in this area allowed ENWIN to not replace a retiring IT staff 
member. 

Vulnerabilities in systems can’t be completely removed.  Knowing what vulnerabilities exists, 
monitoring them and developing plans to eliminate, avoid or mitigate them all takes time and 
the threats are constantly changing.  Stratejm was key in helping ENWIN select and implement 
tools that can efficiently respond to this changing landscape with minimal impact to staff. 

ENWIN, like most companies, had been logging a wide range of IT-related activities, event and 
actions using logging tools on its network.  The timely examination of these logs was not 
manageable in its current state, exposing ENWIN to unneeded risk.  A Proof of Value project 
was started in which Stratejm, using advanced tools in their Security Operations Centre (SOC), 
collected the logs in real-time for off-line analysis and for correlating across multiple devices.  
Logs were reviewed around the clock so that threats could be dealt with as soon as possible.  
Using Stratejm’s SOC proved very valuable not only in the productivity gains the IT staff 
experienced in no longer needing to perform this function but also in having the resource of the 
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SOC at their disposal.  During a forensic analysis event, ENWIN was able to upload to a Stratejm 
sandbox a potential virus that had installed itself on an ENWIN device but had been blocked for 
further extraction.  In the protected sandbox, Stratejm was able to dissect and provide ENWIN 
with remediation steps that could be quickly executed.  The productivity gain of using Stratejm 
expertise and their sandbox allowed ENWIN to quickly isolate the virus and prevent its spread, 
saving a potentially catastrophic event. 

Threat Intelligence is evidence-based knowledge about existing or emerging threats to assets.  
It acts as an early warning system that can be used to provide awareness and guidance to help 
prioritize remediation activities.  A variety of Threat Intelligence is available, such as from the 
Canadian and US federal governments and industry sources. Accessing, filtering and applying 
this knowledge can be a significant and ongoing effort requiring specialized staff expertise and 
experience. These services depend on the availability of underlying resources including security 
specialists to establish, maintain and operate the security services, including the associated 
processes and tools, and to plan the responses to known threats.  This would be unmanageable 
for ENWIN to perform on its' own.  Stratejm SOC provides this service, greatly improving 
ENWIN’s productivity. 

 iv.) 

By being proactive and working with Stratejm, ENWIN has been able to better manage its cyber 
risks and avoid the costs and disruption caused by breaches while downsizing its IT staff. 

 

2010 FMR Future State Supervisor Role: 

iii.)  

As a result of FMR’s observation and analysis of the ENWIN circumstances, the design/build 
process and the roles assumed by Distribution Supervisors relative to it became the focus of 
many of the consultant’s recommendations for specific process improvements. These included:  

1. That the “interaction” between Engineering (design) and Operations (construction) be 
improved and enhanced to drive early design improvements that would reduce inefficiencies 
and construction “down time” due to numerous  “ad hoc” design adjustments. Repeatedly 
altering designs “on the fly” was contributing to elevated construction costs as crews were 
idled or redeployed due to design changes made in the field at the time of construction. 
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2. That a collaborative process, leveraging the best attributes of Engineering and Distribution 
staff be established and formally adhered to and that each capital project expected to take 
more than two weeks to construct, be vetted through the process. 

3. That staff be involved and lend their expertise to “non-traditional” portions of the 
design/build process to improve overall results (i.e. field personnel participate and offer 
suggestions to Engineering during the “design” phase and Engineering Techs attend regular site 
meetings in the field to continually review construction progress and anticipate and resolve any 
current or  upcoming issues). 

4. That the process has performance metrics attached to its significant elements and that both 
the number, content of meetings, design revisions and potential cost savings be estimated or 
captured and reported on. 

5. That weekly progress reports outlining construction performance vs. budget and schedule be 
produced and provided to Supervisory personnel to allow for the provision of performance 
feedback and “course correction” in the event of undesirable results. 

6. That the Distribution Supervisors be allowed to refocus their efforts toward ensuring more 
productive use of crew time through eliminating the need to “fire fight” and deal with daily 
changes to planned construction projects. 

Following the presentation of their findings to the project steering committee, FMR assisted 
ENWIN in developing and establishing a methodology to address identified gaps in the 
design/construct process. Dubbed the “Collaborative Project Implementation Process”, a 
summary of the process flow, roles and responsibilities and even the appropriate forms for 
tracking completion and content of each of the process stages. The process requires capital 
projects to be broken into phases, progressing from concept, through design, construction and 
finally to completion. 

iv). 

Throughout the process, the ENWIN Project Management Office (PMO) “provides support” in 
the form of: 

1. Document control – all documentation related to the various stages of the process is 
submitted to the PMO for tabulation and review. 
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2. Performance metrics – the PMO assisted in the crystallization of measurement points and 
indices that are key to evaluating the health and success of the process. 

3. Reporting – the PMO facilitates and documents monthly meetings aimed at assessing and 
reporting on the Collaborative Project Implementation process in addition to their preparation 
of weekly reports that track progress on significant capital construction projects. 

4. Assistance with analysis of data and interpretation of trends. 

5. Estimates of savings resulting from implementation of FMR process improvements. 

c) Key to the concept and design phases is the formal requirement for “field personnel’ 
(Manager of Distribution, Supervisor and construction crew Lead Hand) to participate in 
designing the project plan. Years of practical expertise are consequently drawn into the design 
at the earliest stages, allowing for elimination of unnecessary project elements, duplications, 
improper locations for plant and equipment and costly delays that were previously associated 
with idled crews awaiting ad hoc design changes during construction.  

Distribution staff members are conversely sensitized to the myriad design concerns, technical 
considerations and regulatory compliance requirements faced by engineering staff when 
designing projects. Field personnel are consequently far less likely to make random or ill-
advised field adjustments that previously resulted in costly reconstruction efforts in order to 
comply with design requirements. Changes are proposed, debated and documented during 
“Design Review” sessions and submitted to the Project Management Office (PMO) for collation 
and tracking. The number and frequency of meetings are reported to senior management in 
Engineering and Operations on a monthly basis. 

Prior to breaking ground, a “Construction Readiness” meeting is also held with field personnel, 
Engineering staff and responsible management representatives who review the design and 
ensure satisfaction of all requirements prior to staff deployment. Material availability, 
confirmation of locates, easements, pole locations and contractor availability are all discussed 
and confirmed to avoid the historic last minute delays that idle construction staff. Again, the 
meeting and its outcomes are documented and tracked by the PMO. 

At this point in the process, the “lead” role is assumed by the Distribution Supervisor. Tasked 
with leading Construction Reviews in the field that involve the crew Leader, Supervisor and 
Engineering Technician, regular gatherings ( minimum of two per week) are conducted on site 
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during the construction process. Again, key to this phase of the process is the participation of 
the Engineering resource in regular interaction with the crew, allowing issues to be anticipated 
and addressed prior to the point of causing crew delays and lost productivity. These meetings, 
both their number and content, are tracked by the PMO and performance metrics are reviewed 
monthly with senior management.  

Once construction has concluded, a post project review, complete with a detailed variance 
analysis for all projects having final costs greater than plus or minus ten percent of estimate, is 
conducted. Experiences and information from each project are to be vetted with the central 
goal being the improvement of the estimating and construction processes. 

2012 FMR Stores and Supply Chain Process Review:  
 
iii.) 
 
The process review resulted in the identification of the top ten 
opportunities/recommendations: 
• Reduction in obsolete inventory - annual review occurs with identification resulting in 

scrapping, liquidation or retention. 
• Buying based on usage patterns - this is applied to reactive work inventory; planned project 

materials purchased based on detailed material lists from engineering.  
• Kit material and stage for internal crews - engineering produces detailed material lists for all 

planned work for stores to kit in synch with project staging.  
• Alignment of bill of materials with material pick - engineering produces bill of materials that 

prompts Stores to reserve, or to ensure that purchasing orders long lead time materials. 
• Develop supply/build relationships with select contractors - has not been fully exercised due 

to purchase policy that limits length of relationship with contractors, and therefore ENWIN 
continues to order materials. 

• Rationalize inventory levels - inventory levels reduced by approx. $1.46M or 22 % for the 
2016 to 2018 time frame.   

• End to end planning and scheduling that connects logistics, operations and engineering - a 
Planner Scheduler role creates, maintains and distributes an ongoing Hydro Planned Capital 
Project tracking summary to regularly apprise all involved functional areas of status and 
burn rates of all planned projects. 

• Drop shipments to the site - limited success in this area, and with pole delivery only. 
• Reduce waiting times at Stores window - has been significantly reduced because of internal 

kitting in advance of planned projects; reactive work material needs are filled by either crew 
truck stock or supply from Stores.  
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Reduction in Stores staffing requirements - has not been addressed; however Stores personnel 
are also deployed to Site and Facilities tasks to avoid that area from increasing FTE's. 

iv.) 

The specific savings have not been measured in all areas, but tangible gains have been realized 
in the following categories: 

• Reduction in obsolete inventory values  
• Material purchases are based on historical purchases for reactive work, and planned 

projects materials are ordered based on accurate bill of materials from engineering and 
long lead time materials are identified by engineering at the prelim. design stage; project 
lag time has been reduced. 

• Overall inventory quantities reduced, and hence value on hand reduced. 
• Resource burn rate and hence availability due to Project tracking summary provides view to 

resource efficiency and therefore improved resource utilization, project forecasting and 
completion. 

• Material (poles) delivery to job sites eliminates Stores double handling costs for this 
category. 

Kit assembly by Stores reduces wait time of crew staff each day which equates to increased 
wrench time in the field. 

c) Functional group representatives from purchasing, stores, supervisory personnel and 
management assisted through interviews with the mapping of current practices, outputs and 
barriers to success, to create a gap analysis, and lastly assisted with the establishment of the 
objectives, procedures/measures/workflow and required roles to achieve the intended 
outcomes. 

2014 FMR Engineering & Operations Review:  
 
iii.) 
 
This project occurred as a follow-up to the 2010 Future State Supervisor (Operations & 
Engineering Collaboration) and the 2012 Stores and Supply Chain initiatives to assess the work 
flow and processes from Capital Planning to Job Closure. Key checkpoints along the supply 
chain were identified and assessed looking at the then current Engineering and Operations 
interdependency and process compliance including Materials and reporting to Accounting. 
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Advice and recommendations from the audit performed by FMR resulted in the following 
administrative, engineering, stores and operational changes: 
 
• Project planning improvement involving engineering, operations, stores and EPMO has 

been implemented. 
• Expectations regarding project milestones are communicated from EPMO to operations 

crews. 
• Pre-design meetings are now a procedural requirement involving engineering, operations 

field management and EPMO precede each capital and material maintenance projects. 
• Pre-construction meetings are now a procedural requirement involving operations field 

management, and/or contractor personnel and EPMO precede each capital and material 
maintenance projects.  

• Project key metrics are reported monthly by the EPMO Planner Scheduler role reflecting 
project status in terms of burn rate in all categories. 

• Engineering design bank is used for soft jobs and jobs cancelled by the City, or unplanned 
jobs that are introduced. 

• Annual resource availability is calculated to identify volume of controllable work time. 
• Design and operations capacity estimates during budget forecasting stage assist in 

determining project capacity. 
• EPMO creates and issues a master schedule that reflects full project life cycles. 
• Monthly production meetings occur involving EPMO, operations supervision, finance and 

engineering, 
• Design engineering firm has been engaged to assist with capital project design. 
• USF engineering standards are being adopted on a gradual basis to reduce upkeep required 

by engineering.   
   
iv.) 

Specific savings have not been calculated, but examples of where tangible gains have been 
identified are as follows: 

• Project tracking - the EPMO master schedule coupled with monthly production meetings 
identifies "reality" with respect to all project progress. 

• Project engineering - the collaboration between engineering and operations at the pre-
design and post design time frames have reduced early stage project re-engineering, as well 
as realizing alternative and economical design approaches. 

• Field Crews - reduced wasted crew time due to getting the design right the first time instead 
of modifying on the fly. 
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• Stores - long lead time materials identified and ordered to satisfy project schedule and 
therefore more projects being completed on schedule; job kitting introduced with success 
on a small scale, but more work to do in this area. 

• Third Party Engineering - consultant engaged to assist with approx. 25% of annual 
engineering requirements which directly offsets the need for increasing internal resources 
and assist with achieving annual project plan schedules.    

 
c) Through all the initiatives the ENWIN stakeholder group (engineering, operations admin. and 
field staff, EPMO, stores and finance) were invited to review current state, assist with process 
and procedural revisions, and implement changes as designed.  
 
2014 Marjorie Richards & Associates:  

The consultant did the review of the salary market review and implementation of the new 
salary grid based on initiatives.  

2011 Optimus SBR Inc. Operational Workshop Review:  

iii.) 
 
• Developed, implemented a 5 year corporate strategy that aligned all facets of the business - 

Single Utility Initiative 
• Instituted a culture of change and promoted open communications to enhance 

organizational effectiveness and clarify roles - employee portal and wellness program; 
succession planning  

• Identified core services and the base staffing levels necessary to ensure safe and reliable 
operations while maintaining  desired levels of customer care - Single Utility Initiative 

• Refreshed ENWIN's HR Strategy to align with the corporate strategy. 
• Created and implemented a Talent Mgmt. Plan aligned with the corporate strategy that 

addresses recruitment, training, and retention of resources and core knowledge; advanced 
and implemented plans for the hiring of positions that required extensive training and 
apprenticeships 

• Conducted a coordinated process review to discover and to systematically eliminate 
overlaps and redundancies, and to optimize productivity - mobility solutions, outage 
mapping and notifications, GIS mapping. 

• Capitalized on cooperative educational programs with local institutions to leverage specific 
expertise and resource gap fill intermittently. 
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iv.) 
Strictly speaking, the objectives of this initiative were not focused on achieving savings per se. 
The exercise was undertaken to prepare ENWIN for the inevitable retirements and the realities 
of the shortage of skilled and qualified workers against the back drop of a short time frame, 
industry changes and the changing resource culture. Facing the reality of retirements and 
associated challenges, this exercise identified a number of considerations and necessary 
alternative approaches, and opportunities that would not only address the pending work force 
impacts and that would also affect the resource and operations costing for the future.    
 
c) 
• Corporate Strategy - a five year Corp. Strat. is visited, refreshed, and approved annually by 

management and the Boards of Directors. 
• Corporate Change and Open Communications - the Single Utility initiative was implemented 

resulting in resource reductions through attrition, process review and revision, strategic 
investment in automation, and the implementation of more robust culture of 
communication through training, key metrics, employee wellness program, employee 
portal, talent identification. 

• Core Services and Base Staffing Levels - outsourcing opportunities in place in areas such as 
utility locates, engineering and design; overall staffing levels have been reduced over the 
past 5 years by approx. 14%. 

• Human Resource Strategy - talent mgmt. and succession plan have been developed and is a 
living document; performance management and incentive program is in place. 

• Corporate Metrics - in place and reviewed and approved by the Boards annually. 
 

2012 Optimus SBR Inc. Establishment of Enterprise Project Management Office:   
 
iii.) 
 
ENWIN's established Project Management Office pre Optimus SBR engagement followed the 
foundational principles of the Project Management Body of Knowledge (PMBOK) however had 
not standardized across the enterprise foundational rules and tools for all corporate projects of 
any size. The consultant engagement was designed to identify gaps and areas of opportunity to 
enhance the project execution discipline and make specific recommendations for change that 
industry best practice has proven to avoid cost, schedule and scope overruns. ENWIN used the 
final report to fully document an Enterprise Project Management Office solution through a 
corporate System Level Procedure that has been in place since 2015.  
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iv.) 
Over the 4 years following the implementation of their recommendations an estimated 100 
projects, large and small, have moved through the execution phases governed by this 
procedure. Although immeasurable as to how much time and money has been avoided due to 
projects that may have otherwise experience scope, schedule or budget creep, anecdotally 
project success based on these 3 pillar parameters has been very good. Implementation of 
project management best practices is well documented as to the value it delivers to an 
enterprise in cost avoidance and overruns and from this it has been assumed that ENWIN 
experienced the best value for time and money through its various project implementations. 
 
c) Implementation of the Enterprise Project Management Office methodology was designed 
and documented informed by a cross section of departments involved in project 
implementation (PMO, IT, Hydro and Water Operations). The solution was then put forward to 
senior management and was approved in concept in 2015 and formally documented in our 
Learning Management System in 2018 where all employees are trained and receive refresher 
training every two years. 
 
2014 Optimus SBR Inc. Enterprise wide Project Management Office training:  
 
iii.) 
 
Following work done in 2012 to define and establish an Enterprise wide Project Management 
Office, Optimus SBR was engaged to develop and deliver EPMO training to ENWIN staff in the 
PMO, IT, Engineering, Finance and HR groups around the model established in the previous 
engagement. This training and the underlying EPMO methodology was applied to project work 
performed by this staff in the following years. 
 
iv.)  
 
Over the 4 years following the implementation of the EPMO and staff training an estimated 100 
projects, large and small, have moved through the execution phases governed by this 
procedure. Although immeasurable as to how much time and money has been avoided due to 
projects that may have otherwise experience scope, schedule or budget creep, anecdotally 
project success based on these 3 pillar parameters has been very good. Implementation of 
project management best practices is well documented as to the value it delivers to an 
enterprise in cost avoidance and overruns and from this it has been assumed that ENWIN 
experienced the best value for time and money through its various project implementations. 
 
c) The training modules developed were review by ENWIN management to ensure it was 
consistent with the EPMO methodology established in previous years. 
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2011 Optimus SBR Inc. Compensation Package Review:  
 
iii.) 
 
ENWIN implemented some of the recommendations from the report as follows:  

 
• Increase the number of employees on four (4) day work weeks - during 

collective bargaining in 2012, language regarding 10 hour crews was 
negotiated in the Hydro Division collective agreement and has been 
implemented.  

• Reduce sick leave entitlement for new employees - during collective 

bargaining in 2012, paid sick time for new employees was reduced from 

eighteen (18) days to ten (10) days in 2013.   

 
2011 Optimus SBR Inc. Exec Leadership Strategy Workshop:  

iii.) 

A number of recommendations were implemented including: 

• The implementation of CEO town hall meetings to build a culture of change 
and open communication to enhance organizational effectiveness 

• The creation and implementation of a talent management plan aligned with 
the Company’s strategy 

• Collaboration and participation with local educational institutions for 
positions requiring apprenticeships and more extensive training 

• Implementation of a corporate score card 
• Changes to the organizational structure to eliminate overlap and 

redundancies 

 
 
2014 Optimus SBR Inc. Succession planning and leadership coaching:  

iii). 

As an outcome of a corporate restructuring completed in 2012 that established clear lines of 
accountability through the elimination of redundant positions and changes to existing roles in 
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order to meet business requirements, a review and redesign of non-executive compensation 
was undertaken in 2014. Facilitated by a third party subject matter expert, this review based on 
the new corporate structure, ensured ENWIN was in compliance to Pay Equity legislation and 
the resulting redesign of the compensation program to maintain the ability to attract, retain, 
motivate and reward qualified employees while remaining cognizant of our fiscal responsibility 
to its rate payers was achieved.  

 
2013 Springboard Single Utility:  

iii.) 
• Single Utility Communication Concept development  -  Employee Portal created and made 

accessible to all employees ; SUI promotional video displayed at Town Hall meeting in Sept 
2013; power point presentation Sept 2013 

• Strategic priorities framework visual creation, design and printing - displayed at numerous 
locations within all ENWIN buildings to promote and in support of the Single Utility 
Initiative. 

• Communications staging - developed ghant chart for required 2013 activities and related 
time lines for creation and dissemination of promotional materials in support of the Single 
Utility Initiative. 

• Motion graphic concept and content in support of the SUI, demonstrating the efficiency of a 
single party locating buried utility plant vs. two or more. 

 
 
iv.) 
 
This initiative was undertaken with Springboard to create materials to aid in the promotion of 
the Single Utility Initiative that resulted in the following: 
 
• Strategic Framework  poster 
• SUI video 
 
c) Stakeholders (employees and ENWIN Boards) were engaged throughout 2013 by means of 
Town Hall and other informational sessions to solicit support, approval and feedback.   
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2015 Springboard Pain Point Improvement:  

iii.) 

In 2014 ENWIN was driving a broad initiative to reduce cost and headcount and through deep 
analysis discovered several process inefficiencies and duplications of effort. There were two 
primary areas identified in our strategy road map that presented potentially harvestable 
savings associated with back office data entry as well as maintenance of asset information in 
our primary systems of record (GIS/CAD and SAP). The engagement with Springboard was 
intended to validate the harvestable elements associated with the various process 
improvement opportunities previously identified. The work product from this engagement was 
used to prioritize process and system changes with direct links to harvestable costs and 
headcount. Those changes implemented from 2015 through today include standardization of 
Work Order process flows, mobilization of work order management to point of use eliminating 
paper and rework as well as automated system audit of data quality where information resides 
in more than one system. 

iv.)  

Over the 4 years following the validation report, ENWIN has implemented several process, 
system and organizational changes and has been successful in reducing two back office clerical 
staff previously performing work that was discovered as inefficient and/or duplicate. The 
consolidation of back office clerical staff into a "pooled" Support Services function facilitated 
using common processes and tools within the business and management has been able to 
reduce the compliment of staff in this area by 1 in each of 2016 and 2017. Current Support 
Services staff are paid $28.80 per hour and applying a 40% overhead translates to $40.32 per 
hour cost for ENWIN. This is an annual savings of $167,731 per year. 

c) Springboard's approach to the assignment included in depth interviews with all stakeholders 
as well as time studies associated with the process flows deployed at the time. 

 

 



SERVICES AGREEMENT

This SERVICES AGREEMENT [the "Agreement"] is made to take effect as and from the lTth day of
September,20l2.

ENWIN UTILITIES LTD.
a corporation incorporated under the laws of the province of ontario
with its Head office located at787 ouellette Ave. windsor, ontario N9A 4J4
(hereafter "ENWIN")

-and-

OPTIMUS SBR INC.
a corporation incorporated under the laws of the province of ontario
with its Head office at Suite 600, 30 Adelaide Street East, Toronto, ontario, M5c 3Gg
(hereafter the "Consultant").

Now THEREFORE IN CONSIDERATION of the mutual covenants and promises set forth herein,
and for other good and valuable consideration (the receipt and sufficiency of which is hereby
acknowledged), the parties agree as follows:

ARTICLE 1

SERVICES

Section 1.1 Engagement. ENWIN engages Consultant to provide Worffirce Assessment Consulting
Services. The services to be provided (the "services') are as described in the Statement of Work,,EnWii
Workforce Assessment and tr'uture State Analysis" dated July 4th, 2012 [the,,SOW,,], which ENWIN
has accepted' The Consultant shall provide the Services in conformity with the terms of the SOW
accepted by ENWIN. Tl_re SOW is incorporated herein by reference and forms a part of this Agreement.
The engagement of the Consultant is made on a non-exclusive and temporary basis.

Section 1.2 Provision of Services. The Consultant shall supply and assign to provide the Services
such qualified persons, being employees or independent contract-ors of the Consultant [collectively the
"Personnel"], who are described in the SOW or otherwise are reasonably acceptable to ENWIN, andwho
the Consultant warrants and represents have the training and expertisl to professionally and properly
provide the Services contemplated by this engagement. Consultant's Personnel shall meet with ani
receive direction and instruction from management personnel designated by ENWIN from time to time.
Consultant shall retain_full responsibility for disciplinary and termination matters relating to its persormel.
Consultant is not exclusively engaged by ENWIN and may provide similar service to other persons,
otganizations and entities. Services will be provided at ENWIN's Windsor offices unless otherwise
agreed upon by ENWIN from time to time.

Section 1.3 Best Efforts. The Consultant shall use its best efforts to perform the Services in an
orderly, efficient, skillful and professional manner through its Personnel. If tire performance of any dutyof the Consultant set 

_forth in this Agreement is beyond the reasonable control of the Consultant, the
Consultant shall nonetheless be obligated to:

(a) use its best efforts to perform such duty; and
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(b) promptly notify ENWIN in writing that the performance of such duty is beyond its
reasonable control.

Section 1.4 Performance Levels of Services. ENWIN reseryes the right, in its sole discretion, to
determine the acceptable levels of performance of the Services and to set specifications, boundaries,
deadlines and benchmarks in respect of the provision of the Services. If the Consultant [including its
assigned Personnel] do not perform the Services in accordance with the levels of performance reasonably
established by ENWIN from time to time, ENWIN may on written notice terminate this Agreement
without liability for further payment to the Consultant other than payment of Fees owing to the date of
termination.

Section 1.5 Further Activities of the Consultant. ln connection with the provision of the Services,
the Consultant shall perform the following:

(a) if necessary to provide the Services, hire, retain, train and supervise at the Consultant's
expense, and as employees of the Consultant and not as employees of ENWIN such
competent Personnel as may be required to properly perform the Services and the
Consultant's functions hereunder;

(b) the Consultant shall comply with all applicable laws, courts, codes, ordinances, rules,
regulations, orders, permitting requirements, and directives ("Legal Requirements") of
any federal, provincial or local governmental body, board, authority, department, agency
or court pertaining to:

provision of the Services, including providing any notices, registrations and
filings required by any Legal Requirements, and

(iD the Personnel engaged or employed by the Consultant;

(c) Provide ENWIN with evidence of Consultant's corporate existence, business and tax
registrations, professional indemnity insurance, workers safety insurance coverage,
registration of Consultant's business wherever required in respect to provision of the
Services, and such other business related documents as ENWIN may from time to time
reasonably request;

(d) Prior to performance of the Services and thereafter as may be reasonably requested, the
Consultant shall deliver to ENWIN in respect of the Personnel proof of exemption from
Worker's Safety Insurance Board coverage or proof of coverage as ENWIN may
reasonably require;

(e) The Consultant shall take all reasonable safety precautions with respect to the provision
of the Services by its Personnel and shall comply with all applicable Legal Requirements
pertaining to the safety of persons and property and shall comply with any reasonable
safety rules, measures or policies relating thereto (collectively, the "safety
Requirements'); and

to maintain Consultant's own records and data as may be necessary to document and
carry out the Services, as applicable.

(i)

(0
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ARTICLE 2
INDEMNIFICATION

Section 2.1 Indemnity. The Consultant (including all of those for whom it is responsible in law)
shall indemniff and hold ENWIN, its owners, affiliates, agents, employees, officers, directors and
representatives harmless from any and all liabilities, costs and expenses (including but not limited to
reasonable legal fees) arising from:

(a) any breach by the Consultant of any of its representations, warranties, covenants and
obligations under this Agreement;

(b) any negligent act or willful misconduct of the Consultant or those for whom the
Consultant is in law responsible;

(c) any breach ofprivacy or confidentiality legislation

Section 2.2 Survival. The provisions of this Article 2 shall survive completion of the Services
hereunder or any termination of this Agreement.

ARTICLE 3
COMPENSATION

Section 3.1 Compensation. As full compensation for the Consultant's Services hereunder, ENWIN
will pay the Consultant the fixed fee of $27,950.00 [including contingency and disbursements], plus any
applicable HST or other value added tax thereon in respect of the provision of the Services by the
Consultant.

Section 3.2 Invoicing & Payment The Consultant shall submit invoices to ENWIN on a monthly
basis, in the form and manner stipulated from time to time by ENWIN. Invoices shall set out with
sufficient particularity the Services relating to the invoice. ENWIN shall pay the Consultant within 45
days ofreceipt ofan accurate and detailed invoice.

Section 3.3 Additional Services. ln the event that ENWIN requires the Consultant to perform or
furnish any service or work which falls outside the scope of the Services as set out in the SOW, the
Consultant shall be entitled to receive such additional remuneration therefor as shall be mutually agreed
between the Consultant and ENWIN, negotiated by the Parties promptly and in good faith, in writing in
advance of the provision of any additional service. If the Consultant shall commence to perform any
services or work which it believes may fall outside the scope of the Services herein to be performed
without first reaching an agreement with ENWIN, ENWIN shall not be obligated to pay any additional
fee or compensation to the Consultant for such additional services.

Section 3.4 Travel. ENWIN shall reimburse Consultant for reasonable travel expenses incuned by
Consultant as required in the provision of the Services and as approved in writing in advance by ENWIN.
Consultant shall include and particulatize such travel expenses together with supporting documentation in
the monthly invoice submitted to ENWIN.
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ARTICLE 4
REPRESENTATIONS AND OBLIGATIONS OF THE CONSULTANT

Section 4.1 Representations and Warranties. The Consultant hereby represents and warrants that

(a) The Services will be performed in a competent manner in accordance with the provisions
of the SOW, applicable professional standards, the Legal Requirements and the Safety
Requirements;

(b) The execution, delivery and performance of this Agreement will not constitute a breach
or violation of any contract or agreement to which the Consultant or its directors or
officers or principals or affiliates is a party or by which Consultant or its directors or
officers or principals or affiliates are in any manner bound; and

(c) Consultant has obtained all required business permits, certificates and licenses including
HST or similar account numbers.

Section 4.2 No Rights to ENWIN Name. The Consultant agrees that, without ENWIN's prior
written approval, the Consultant shall not publish or engage in any advertising, sales promotion or
publicity activity relating to the Services provided by the Consultant hereunder or otherwise, wherein the
corporate or other business names utilized by ENWIN or any form or derivation thereof appears. The
Consultant acknowledges and agrees that ENWIN has full ownership and control of all intellectual
property rights associated with ENWIN's business name or any derivations thereof. The Consultant shall
not market or advertise in any manner to suggest or imply any relationship with ENWIN other than
having provided services in respect to the SOW.

Section 4.3 Non-Solicitation. The Consultant covenants and agrees that while providing the
Services and at any time during the term of this Agreement and for a period of one (l) year thereafter,
neither the Consultant nor its principals shall, on Consultant's behalf or for any third party, directly or
indirectly, induce, entice, hire or attempt to hire or employ any employee or consultant employed or
engaged by ENWIN and during the same period, neither the Consultant not its principals shall directly or
indirectly solicit, induce or entice any client or supplier of ENWIN which is known to the Consultant to
cease to do business with ENWIN or for any such client or supplier to enter into business arrangements
with the Consultant on Consultant's own behalf or for any third party in respect to the provision of the
Services,

Section 4.4 Confidentiality, Non-Disclosure and Non-Use. The Consultant acknowledges that, in
connection with the Services, the Consultant will receive or have access to certain confidential business
information of ENWIN, including but not limited to, information relating to the Services, For this
purpose, "Confidential Information" shall mean all non-public information concerning ENWIN and the
employees of ENWIN. Consultant agrees that it and its' Personnel will receive all such Confidential
Information in trust to be used solely for the puposes contemplated by this Agreement and for no other
purpose, and shall act as a fiduciary in respect to such Confidential Information.

Section 4.5 Enforcement. The Consultant acknowledges that any breach of Sections 4.2, 4.3 or 4.4
will cause ENWIN serious and irreparable injury that shall be difficult to adequately measure by
monetary damages, rendering an award of monetary damages an inadequate remedy, The Consultant
therefore agrees that, in the event ofa breach or attempt ofa breach or threatened breach ofits obligations
under this Agreement, ENWIN shall be entitled to obtain temporary and/or permanent injunctive or other
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discretionary relief from any court or courts of competent jurisdiction, enforcing the terms of this
Agreement, and shall not be required to post a bond or other form of security ar a 

"ondition 
to seeking or

obtaining any such relief. Such discretionary relief is in addition and not in substitution of uny oih.,
remedies available at law to ENWIN.

Section 4.6 Ownership of IP. The Consultant acknowledges that ENWIN shall, as between ENWIN
and the Consultant [including the Consultant's Personnel], own all right, title and interest in and to any
proprietary or intellectual property rights in and to the Consultant's work product provided in connection
with the Services under this Agreement. The Consultant hereby foi itself and for its' personnel
irrevocably assigns and conveys to ENWIN all of the Consultant's and Persorurel's right, title and interest
including any intellectual or proprietary rights, whether now exiting or created in the future in and to such
work product. The Consultant agrees to execute such documents evidencing ENWTN's ownership of the
foregoing rights and work product, as may be reasonably requested by ENWIN from time to time.

Section 4.7 Insurance. Consultant will obtain and maintain the following, and deliver evidence
thereof to ENWIN from time to time as may be reasonably requested:

(i) Worker's Compensation lnsurance
requirements;

coverage in accordance with all statutory

(ii) Comprehensive general liability insurance (occurrence form) with minimal bodily injury
limits of CDN $2,000,000.00 per occwrence and property damage limits of iDN
$2,000,000.00 per each occurrence;

(iii) Professional Liability insurance in an amount reasonably approved by ENWIN.

The insurance requirements set forth above are to fully protect ENWIN from claims by third parties. The
placement of insurance does not relieve or release the Consultant, its agents, sub-Consultants, employees
and invitees from, or limit their liability to any and all obligations in this Agreement.

The Consultant and its insurer or any person or entity claiming by, through, under or on behalf of the
Consultant shall have no claims, rights, causes of action or rights of subrogation against ENWIN or its
officers, directors, employees or shareholders based on any risks, losses or liabilities insured against
under the insurance coverage required under this Agreement.

ARTICLE 5
DURATION AND TERMINATION

Section 5.1 Term and Termination. This Agreement shall remain in effect for the period set forth
in the SOW, and may be terminated earlier by either party for cause upon delivery of written notice to the
other party. Consultant may terminate the provision of its Services under this Agreement upon delivery
of written notice to ENWIN at least 30 days prior to the date of termination stated in the Noiic., o. upon
the completion of the Services undertaken by the Consultant at the time of delivering such Notice,
whichever date for termination is later. In addition, ENWIN may terminate the Services for convenience
without any requirement for justification or explanation, and without further responsibility or liability to
Consultant for any costs, expenses, or damages arising out of such early termination.
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Section 5.2 Compensation upon Termination. Upon any termination, the Consultant shall be
entitled to receive from ENWIN the unpaid amount of its compensation provided under this Agreement to
the date of termination, provided that ENWIN shall have the right to offset against any payment owing to
Consultant under this paragraph any damages, liabilities, costs or expenses suffered by ENWIN by reason
of the negligent or willful act or omission or breach of the Consultant.

ARTICLE 6
GENERAL PROVISIONS

Section 6.1 Independent Consultant. In performing the Services hereunder, the Consultant is an
independent contractor and not an employee, agent, joint venturer or partner of ENWIN, The parties
confirm their intention to establish an independent consulting relationship only, and Consultant warrants
and represents to ENWIN that Consultant is not dependent upon ENWIN for its income or business
continuation.

Section 6.2 Ownership of Materials. The Consultant shall, upon completion of the Services or
sooner termination of this Agreement, deliver to ENWIN all written data and information generated by or
for ENWIN in connection with the Services or supplied to the Consultant by ENWIN or its agents and all
drawings, plans, books, records, contracts, agreements and all other documents and writings in its
possession relating to the Services, and ENWIN shall have the right to use same without further
compensation to the Consultant, Such data and information and all such documents shall at all times be
the property of ENWIN.

Section 6.3 Authority of the Consultant. The Consultant shall have no right or authority, express or
implied, to commit or otherwise obligate ENWIN in any manner whatsoever.

Section 6.4 Taxes and Contributions. The Consultant assumes full and exclusive responsibility and
liability for withholding and paying as may be required by law all federal and provincial taxes and
contributions with respect to, assessed against or measured by the Consultant's compensation or salaries
or other contributions or benefits paid or made available to any Personnel retained, employed or used by
or for the Consultant in connection with the Services.. No Personnel shall be or be deemed to be an
employee of ENWIN and Consultant fully indemnifies and saves harmless ENWIN in respect to any
claims or amounts resulting from such designation or deeming.

Section 6.5 Severability. Each provision of this Agreement is intended to be severable. If any term
or provision hereof shall be determined by a cout't of competent jurisdiction to be illegal or invalid for any
reason whatsoever, such provision shall severed from this Agreement and shall not affect the validity of
the remainder of this Agreement.

Section 6.6 Waiver; Consents. No consent or waiver, express or implied, by either party hereto to
or of any breach or default by the other party in the perfornance by the other of its obligations hereunder
shall be valid unless in writing, and no such consent or waiver shall be deemed or construed to be a
consent or waive to or of any other breach or default in the perfonnance by such other party of the same
or any other obligations of such party hereunder. Failure on the part of either party to complain of any act
or failure to act of the other party or to declare the other party in default, irrespective of how long such
failure continues, shall not constitute a waiver by such party of its rights hereunder. The granting of any
consent or approval in any one instance by or on behalf of ENWIN shall not be construed to waive or
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limit the need for such consent in any other or subsequent instance.

Section 6.? Governing Law, This Agreement shalt be governed by the laws of the Province of
Ontario.

Section 6.8 Time of Essence. Time is of the essence in the performance of this Agreement.

Section 6.9 Assignment This Agreement is not assignable.

Sectlon 6.10 Execution in Counterparts and Electronic Delivery, This Agreement may be executed
in counterparts, each of which shall constitute an original and both of which taken together shall
constitute one and the same instrument. The parties contemplate and approve delivery of signed copies
electronically [scanned pdf or fax transmission], and such docurnents elgctronically transmitted shall be
deemed to be an original signed documents for all purposes.

TO WITNESS their agreement, the Parties have duly signed and delivered this Agreemenr to take effect
as and frbm the date first set out above,

ENWIN UTILITIES LTI) OPTIMUS SBR INC.

()
Signarure of A Officer

r/,erbrrp ZuhETL, 6
Print Name and Title
I have authority to bind the Corporation

of Authorizing

&,*,/& D". *
Print Name and

I have authority to bind the Corporation
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EnWin Workforce Assessment and
Future State Analysis

Statement of Work

t

July 4,2At2

cHotcE Toots. BOLD ANITUDE.

Quotation Number I EUL05-120411

Quotation Contact: Steve Klein

Vice President & Practice Manager
Energy and lnfrastructure
P: @7616,49-6016
E: steve.klein@OptimusSbr.com

Prepared for:
MichaelMcKinnon
Director, Orga nizational Development
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2.O

1.O

t3I

EXECUTIVE SUMMARY
EnWin leadership has recently directed much effort in formulating its Strategic Plan for the next 3+ years
giving rise to a series of strategic actions which now need to be put into motion on a prioritized basis. One of
the more significant tasks identified is the need to align EnWin's Human Resources with its Strategic Plan.
While EnWin leadership in conjunction with the Human Resources department have begun to address this
sizeable undertaking, senior executive have recognized the need for external support in order to effectively
work through the numerous components of this exercise in a timely and progressive manner.

This Statement of Work represents the first of two phases which will be undertaken over the next year with
the assistance of OPTIMUS I SBR to build on the work already done by EnWin in the areas of Talent
Management and Succession Planning. This initial phase focuses on a current state assessment and gap
analysis to identify issues and human resource needs to meet current/near-term and currently known future
state organizational requirements, particularly as relates to mission critical and key operational positions.

The future state in this phase would embrace the possibility of a more integrated one-utility model i.e. EnWin
Utilities and Windsor Utility Commission (WUC) combined, hereinafter referred to as EnWin. A second phase
could then be possible wherein a series of scenarios could be developed to ascertain the potential additional
human resources impacts associated with various potential strategic initiatives currently under consideration
(e.g. Shared Services model with the City of Windsor, etc.)

MrssroN
To build/update a comprehensive workforce registry reflecting eligible, known (planned) and anticipated
retirements, other projected staff departures, known hires (if any), and the most recent performance and
potential assessments for all EnWin personnel. ln conjunction with this, working with EnWin leadership
mission critical and key operational positions will be identified.

This engagement will build upon the workforce analysis previously completed by OPTIMUS I SBR and the
internal work done by EnWin over the past several months as outlined in the Action ltem listing "The 2077
EnWin Succession Plonning Progrom lmplementation" (Appendix A), specifically ltems #2 through #5. The
outcome of this current state review and gap analysis will identify the issues and human resource needs to
meetthe ongoing requirements of the organization overthe next4years (to 2016), particularly relativeto key
operational positions.

TIMETINES
The estimated duration of the project is approximately six (6) weeks beginningonoraboutJuly L6,20t2,
with ananticipatedcompletiondatepriortotheendofAugust,20t2(limingcanbechangedbasedonEnWin's
needs).

PROJECT SUCCESS
A successful project will deliver the following results at the close of the engagement:

o An understanding of the current state workforce, including skills and near term potential of the
existing base of human resources

o An inventory of the projected EnWin workforce by 2016 fiscal year-end
o An outline of EnWin's ability to maintain current customer service and business operations levels

over the next four years given the impact of an anticipated smaller workforce
r An evidence-based report which can in part be drawn upon to support business decisions and

interactions with shareholders, industry regulators, and community stakeholders
o Provide the basis for a more comprehensive recruitment plan to address identified

gaps/shortcomings particularly associated with mission critical and key operational positions

3.0

4.0

EUL05_120411 Enwin Utllities Ltd.
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5.0

Provide the basis and approach for the planned Phase Two without undue overlap or duplication of
effort

PLANNED APPROACH
Our approach is integral, comprehensive and consultative. Stakeholder engagement is a fundamental
component of our review process. The focus is on identifying hydro utility workforce requirements to ensure
current customer support levels and established operations levels are at least maintained, over the ensuing

four years ending 2016.

Efforts will include:
Step 7 - Project Launch and Planning

o This will involve the OPTIMUS I SBR team confirming with EnWin stakeholders the scope and

scale of the project. The initial kick-off meeting will involve formalization of project milestones
and key deliverables.

Step 2 - Discovery and Current State Human Resources / Skills Review
o Receive internal documentation necessary to conduct a comprehensive assessment of the

current human resources base of EnWin. This will include capturing all organization charts,
position descriptions, documented performance levels, individual potential assessments,

and a skills inventory.
r Required EnWin documentation will, in part, also include the earlier workforce analysis carried

out by OPTIMUS I SBR and any documentation prepared by EnWin through its internal work in
this area.

Step 3- Future State (2015) Organization
o This will involve 3 or 4 stakeholder interviews and capturing known operational changes in order

to map out the anticipated 2016 year-end organizational requirements for EnWin.

r During this step, mission critical and key operational positions will be identified.

Step 4 - Human Resources / Skills Gap Analysis
o Working with EnWin stakeholders, a SWOT analysis will be conducted identifying Strengths,

Weaknesses, Opportunities and Threats (Risks) when comparing the Human Resources

inventory/assessment and the requirements to at least maintain EnWin operations and

customer services levels during the 4-year study period ending 2016.
r Primary focus will be on mission critical and key operational positions.

Step 5 - Final Report and Recommendations
o The project and its key findings including the methodology, current resource base assessment

and future state operations definition, human resources skills and gap analysis will be

assembled and delivered to the project sponsor.
r Recommendations to assist leadership in moving forward with EnWin's overall talent

management plans will also be provided once reviewed and agreed by the project sponsor.
r An executive presentation will outline key findings for senior management to establish buy-in to

next steps and to facilitate apprising key internal and external stakeholders.

DELIVERABLES
o Workforce Assessment Report - A fact-based registry of the current workforce, reflecting: eligible,

known and anticipated retirements; other potential human resource departures; known hires (if any);

most recent documented performance ratings, and potential assessments

6.0

EUL05_120411 EnWln Utilities ltd,
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Future Stote (2016) Orgonizotional Requirements - An probable EnWin organization chart
representing the planned structure as at fiscal 2016 year-end, identifying mission critical/key
positions

Final Report ond Executive Presentation -A report summarizing the project and its key findings and
recommendations to assist leadership in moving forward with EnWin's overall talent management
plans. The executive presentation will outline key findings to facilitate apprising key internal and
external stakeholders

**Note: Throughout the development of deliverables, approval will be sought from Project Sponsor**

RESOURCES
On average 1.5 full-time equivalent (FTE) resources will be deployed by OPTIMUS I SBR at EnWin's preferred-
client blended rate of S1,300 per FTE day and will include the efforts of the following:

o John Whincup - Advisor and Executive Liaison
o Steve Klein - Practice Lead and Project Oversight
o Nick Mirkovic - Project Manager
r Mark Hodgson - Business Analyst

Additional resources may be drawn from the OPTIMUS I SBR talent pool as deemed necessary by the Practice
Lead.

BUDGET
o Total cost fixed at 527,950 + approved disbursements + HST.

o Disbursements, at cost, most likely will be associated with travel to and accommodation in Windsor
as resources will be drawn from our Toronto talent pool.

o Total Work Effort is projected to be 21.5 FTE days over a six (6) week period.
o This Work Effort has been set based on the extent of work done by EnWin as stated by the project

sponsor; if it is found during Project Launch (Step 1 above) that there is more Work Effort required,
this will be revisited with the sponsor and, if necessary, the Work Effort and associated Price reset by
way of written approval from EnWin.

. Payment terms: lnvoiced Monthly based on Percentage Completed.
o Standard OPTIMUS I SBR General Terms and Conditions apply or EnWin contract/PO/work order

(where non-conflicting, OPTIMUS I SBR terms apply).
o OPTIMUS ISBR will request written approval from EnWin prior to any project scope or pricing

changes.
o lf additional requirements emerge necessitating mutually-agreed work, a pro rata extension can be

provided ad hoc and normally within 24 hours.
. Any added or follow-on work will be confirmed by written amendment(s) to this proposal, signed by

both parties.

ASSUMPTIONS
r The documentation and/or reports developed by EnWin in completing Action ltems #2 through #5,

as referenced in Section 2.0 above and outlined in Appendix A, are sufficiently detailed to minimize
extensive rework and fact-finding

. Any other pertinent documentation for this project, such as current organization charts, position
descriptions, staff listings, details of known near-term hires, etc. is readily available for review /
deployment by the project team

o EnWin staff and stakeholders will be available for interviews if, and as necessary
r Working sessions and directional resets as required will be arranged in advance
. Key stakeholders briefed in advance and prepared to participate in meetings and workshops

a

a

7.O

8.0

9.0

EUL05_120411 Enwin Utilities ttd.
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Scheduled meetings will not be cancelled or rescheduled to later dates

1O.O WORKSITE DETAIIS
o OPTIMUS I SBR staff will work both on- and off-site based on circumstance or need.

11.0 REPORTING

Once-weekly progress touch-base meetings with Sponsor (or delegate) will be held either in person

or by way of telephone/video conference call to ensure progress towards completion remains on
trac( and that target delivery is reachable within defined project scope.

EUL05_120411 EnWn Wlltles Ltd.
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RE: EnWin Workforce Assessment and Future State Analysis

Authorized by OPTIMUS SBR lNC.

July 4,20L2
Date

John Whincup Executive Director

re

Name

Accepted by EnWin Utilities Ltd

Title

Signature Date

Name Title

EUL05 120411 Enwin Utllities Ltd,
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Lz.O APPENDICES

ApptruotxA - Tne 2011 ENWIN succEssroN PLANNTNG PRocRAM IMeLEMENTATToN, AcrroN ITEM LrsrrNc
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Tel: 416-649-6000 www.OplimusSbr.com

Executive Leadership Strategy
Workshop

CHOICE IOOt$. i ,'],i'. r,: i ,;i,j !i,,r\i, BOID ATTITUDE.

ENWIN Utilities Ltd.

September 8th, zoLL

Quotation Number I EUL02-110907

Prepared for:
Victoria Zuber,
Vice President of Finance & CFO
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1.0 EXECUTIVE SUMMARY

MtssroN

ENWIN Utilities Ltd. (ENWIN) leadership has identified the need to move forward with the development of a

Strategic Plan with focus on near-term priorities. This plan will identify operating and environmental issues,
workforce concerns, Ontario Energy Board (OEB) challenges, and additional factors as discovered,

OPTIMUS I SBR is proposing to assist ENWIN develop a Hydro strategy framework by leveraging components
of our well-reputed and highly successful Accountability Framework@ System. The Accountability Framework@
System is fully explained in Section 6.0. This will be conducted through a one-and-a-half day Executive
Workshop designed to align senior leadership and solidify ENWIN's Vision and high-level strategy.

TIMELINES

The estimated duration of the project is approximately six weeks with initial activities to begin on or about
September !2,201L. The anticipated completion date with final deliverable and debrief is October 25, zOtI
(timing can be changed based on ENWIN needs).

The timing for the one-and-a half day Executive Workshop session, to be held at OPTIMUS I SBR's Toronto
Office is expected to be as follows:

Day One Morning Session - Thursday, October !3,20t18:30am-12:00pm
Day One Afternoon Session - Thursday, October Lg, ZOLL 1:00pm-5:00pm
Day Two Morning Session - Friday, October t4,20II8:30am-12:00pm

1.3 PROJECT SUCCESS

A successful project will deliver the following results at the close of the engagement:
o lncreased awareness among ENWIN Executives of the operating and strategic planning environment
. Understanding among ENWIN Executive leadership of the main success factors of the organization
o Executive commitment for a formalized strategic plan and associated accountabilities
r Leadership alignment towards the specific next steps to move the high-level plan forward to

execution
. .Agreed upon plan to secure key stakeholder and Board buy-in

1.4 PLANNED APPROACH

Our approach is integral, comprehensive and consultative. The focus is on identifying the priorities of ENWIN's
strategic planning requirements and the key areas to focus on during the development of a strategy plan
framework & future action plan..

Efforts will include:

Step 7- Project launch
Step 2 - Discovery and lnformation Scan
Step 3 - Workshop Preparation
Step 4 - Facilitated Workshop for ENWIN Executives (Developing the Accounta bility Framework@)*
Step 5 - Final Report and Project Closeout

Note: The Accountability Framework@ System and the various modules which compose it are fully
explained in Section 5.0.

L.L

1.2
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1..5 DELIVERABLES

a

1.9

a Discussion Document - Document developed through a series of stakeholder interviews and/or
surveys with senior executives and Board Members to identify current operating and environmental
issues, workforce issues, Ontario Energy Board challenges, other regulatory and organizational
priorities. Additionally OPTIMUS I SBR's experience with industry best practices will be leveraged to
further develop areas of study. The Discussion Document will identify key factors which may be
focused upon during the Facilitated Workshop.
Accountability Frqmework@ - Graphical representation solidifying ENWIN's Vision, how to achieve
results, leadership alignment, and a high-level strategy and framework to build the strategic plan.
Facilitsted Workshop and Summory - Summary of the notes and findings documented during the
one-and-a-half day facilitated workshop to be conducted from Thursday, October 13 to Friday,
October 1.4, 2}ttin the offices of OPTIMUS I SBR.

Final Report - An evidence-based report recording the outcomes from the workshop and the
overarching strategies and key priorities. To be developed in the context of ENWIN's strategic pillars.

**Note: Throughout the development of deliverables, approval will be sought from project sponsor**

a

1.5 RESOURCES

The following resources will be deployed to this engagement with ENWIN
o Project Lead and Workshop Facilitator - John D. Whincup
o Subject Matter Expert and Co-facilitator - Steve Klein

L.7 BUDGET

1.8 ASSUMPTIONS

WORKSITE DETAILS

o OPTIMUS | SBR staff will work on- and off-site based on circumstance or need

r Total cost fixed at preferred client discount of LO%is 524,750 + approved disbursements if any + HST.
r Total Effort is estimated as 16 consulting days over a six week period
. Payment terms: lnvoice Monthly based on Percentage Completed
r Standard OPTIMUS I SBR General Terms and Conditions apply or ENWIN contract/PO/work order

(where non-conflicting, OPTIMUS I SBR terms apply).
r OPTIMUS I SBR will request written approval from ENWIN prior to any project scope or pricing

changes.
r lf additional requirements emerge necessitating mutually-agreed work, a pro rata extension can be

provided ad hoc and normally within 24 hours.
. Any added or follow-on work will be confirmed by written amendment(s) to this proposal, signed by

both parties.

a

ENWIN stakeholders will be available for interviews if and as necessary, with any working sessions
and directional resets as required arranged in advance. Key stakeholders briefed in advance and are
prepared to participate.

Corporate and operational documentation pertinent to the project will be readily available to project
staff as necessary.

Scheduled Meetings will not be cancelled or rescheduled to later dates.
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REPORTING

. Frequent interactions and communication with Sponsor (or delegate) will ensure progress towards
completion remains on track, and that target delivery is reachable within defined project scope.

1.10
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RE: ENWIN UTILITIES LTD. EXECUTIVE LEADERSHIP STRATEGY WORTGHOP

Authorized by OPTIMUS SBR lnc.

Lr: u^-l

September 8,20LL
Signature

John D. Whincup

Date

Executive Director
Name Title

ENWIN Utilities Ltd.
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re Date
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CONTEXT OF THE ENGAGEMENT

ENWIN Utilities Ltd. (ENWIN) is the Local Distribution Company responsible for the distribution of electricity
and maintenance and service of electrical infrastructure within the Windsor area. ENWIN is further
responsible for providing fleet, billing, collections, credit, financial services, human resources, customer
service, and information technology services to Windsor Utilities Commission and the City of Windsor.

Recent years have been some of the more difficult economically which has significantly impacted the Windsor
area. Led by a change in operatiOns of major manufacturing customers, the struggling local community has
placed increased challenges on ENWIN as the utility has experienced reduced demand for its energy and
electrical services while having to play a more significant role in implementing positive change within Windsor
and the surrounding area.

ln addition to this the Utility and Energy sector is undergoing rapid transformations involving all aspects of the
industry including: environmental issues, shifts in public perception, workforce requirements and labour
issues, Ontario Energy Board (OEB) challenges, and technological developments, such as Time of Use billing,
Smart Grid initiatives, and alternative energy sources. Consequently it is critical that the senior leadership of
Ontario Local Distribution Companies (LDCs) have a thorough understanding of objectives, Mission, Vision and
Values, operating environment, and priorities which inform the organizations' Strategic Plan.

OPTIMUS I SBR is proposing to facilitate a one-and-a-half (L.5) day workshop with ENWIN leadership for the
purpose of creating the overarching strategies and near-term priorities for the Hydro Utility. The workshop
and supporting activities will develop key success factors, leadership alignment and next steps to secure Board
and key stakeholder buy-in to move the development of a strategic plan to the next phase.

OPTIMUS I SBR is well experienced at developing organizational strategies and facilitating Senior Leadership
sessions for leading Ontario utilities and public sector organizations. OPTIMUS I SBR's experience and best
practices facilitating workshops and developing strategic plans and initiatives within the Energy Sector have
been gained through partnerships with current and past clients including:

r Ontario Ministry of Energy
o Ontario Power Authority
r Ontario Hydro
r Ontario Power Generation
o Hydro One Networks lnc.
o Toronto Hydro Corporation
o Veridian Corporation

To guide the development of strategies and priorities OPTIMUS I SBR will leverage elements of its highly
successful and trademarked Accountability Framework@ System (AFS). This system is fully explained in Section
6.0 below. For this engagement OPTIMUS I SBR will leverage the first module - The Accountability
Framework@. Through the facilitated workshop we will work with senior leadership to develop a

straightforward construct that confirms ENWIN's organizational Vision and identifies key Success Factors,
including definitions, which will be used to focus all organizational and individual effort and to measure future
progress and strategic drivers. This workshop will align leadership and establish a firm commitment to
formalize strategic actions and associated accountabilities to move the plan to corporate-wide execution.

2.O

a

a

a

PowerStream lnc.

Enbridge Gas Distribution
Enersource

Atomic Energy of Canada Limited
Canad ian Electricity Association
EDA/Mearie Group
Horizon Utilitiesa
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3.0 OBJECTIVES

TIER 1

a

TIER 2
a

a

a

To prepare a discussion document as a foundation for the senior leadership workshop.
To develop an accurate understanding of the focus, specific view, and priorities of ENWIN held by
senior executives and Board Members.
To prepare and deliver a co-facilitated workshop leveraging OPTIMUS I SBR's Accountability
Framework@ System.

To develop, present, and debrief a report detailing the outcomes of the workshop, high-level
strategic framework and proposed next steps.
To plan the optimal approach to attain stakeholder and Board buy-in to the strategic framework.

To ensure that project efforts do not interfere with existing ENWIN business operations.
To ensure a continuous transfer of knowledge to ENWIN staff on tools, techniques and general
methodology.
To offer a fresh, objective perspective untainted by internal biases or hidden agendas,a
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PROJECT APPROACH

OPTIMUS I SBR will leverage its extensive work with energy and utility sector clients to successfully provide a
strategic planning workshop for ENWIN's executive leadership.

our engagement begins with a detailed project launch phase designed to scope the boundaries of the project,
confirm project success factors, and validate project timelines.

Our approach then focuses on a Discovery and lnformation Scan designed to provide the OPTIMUS ISBR
engagement team with a detailed understanding of the current operating environment with ENWIN. This will
primarily focus on internal research and stakeholder engagement but will also include elements of external
research into significant industry forces as well as leverage OPTIMUS I SBR's industry best practice knowledge.
The outcome of this step will be a data set to be used in the development of a Discussion Paper to provide a
fact-based foundation for the Executive Workshop. The Discussion Paper will address the major issues,
priorities, and major trends impacting ENWIN.

The Executive Workshop will leverage the Accountability Framework@ (The Accountability Framework@ System
is described in detail in Section 6.0) which will be developed through the one-and-a-half day facilitated
session. The session will confirm ENWIN's organizational Vision and set the path for aligning the organization
to achieve key success factors. The outcome of the workshop will be a high-level strategy and framework to
build the strategic plan and attain Board and key stakeholder buy-in.

The final step of the engagement will involve the production of an Executive Report. The report will outline all
key findings, summarize the workshop results, and set the path for potential next steps. ln addition to this the
OPTIMUS I SBR team will work with ENWIN leaders to ensure successful knowledge transfer to facilitate
future Action Plan development.

The following is a preliminary outline of the approach that OPTIMUS I SBR will follow for this engagement.
Upon award of contract, our approach and further details may be refined and adjusted to ensure maximum
effectiveness and fit within the ENWIN environment. Our proposed approach comprises five steps:

Step 7- Project launch
Step 2 - Discovery and lnformation Scan

Ste p 3 - Workshop Preparation
Step 4- Facilitated Workshop for ENWIN Executives (Developing the Accountability Framework@)
Step 5 - Final Report and Project Closeout

STEP 1: PROJECTLAUNCH-1 DAY

The initiol Step of the project will be designed with the gools of confirming the projects scope, creating
on ogreed-upon timeline, ond confirming workshop ottendees. The tasks conducted in this Step will
ollow for the creqtion of a solid working relationship between the APflMLlS I SBR team qnd the
ENWIN Executive teom.

1.1 SET UP & KICK-OFF

r This will involve the OPTIMUS I SBR team confirming with the ENWIN leadership the
scope and scale of the project. The initial kick-off meeting will involve the formalization
of project dates, workshop attendees, and key deliverables.

1.2 DOCUMENT COLLECTION

r Receive internal documentation necessary to conduct a comprehensive engagement.
These documents may include but are not limited to, Business & Strategy Plans, Mission
Vision and Value statements, and organizational charts.

4.O
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STEP 2: DISCOVERY AND INFORMATION SCAN - 5 DAYS

This step of the engagement will drqw on internol qnd external research and onalysis of the operoting
ond strategic planning environment within ENWIN. Additionotly OPTTMUS I SBR witt ensure thot
industry experience and knowledge of industry best practices are opplied to futty research the
engogement. The obiective is to creqte o data set to be used in the development of o Discussion Poper
ond provide evidence bqsed msterials for the workshop session.

2.1 INTERNAL DOCUMENT REVIEW

I OPTIMUS I SBR will review the documents provided by ENWIN to develop an accurate
understanding of the current state strategic direction and priorities. This review will give
the project team an accurate understanding of the policies and procedures,
documented challenges and opportunities, strategic planning history, services,
organizational structure, categorization of staff, and current activities at ENWIN.

2.2 STAKEHOLDER ENGAGEMENT

r Phone interview and/or surveys will be deployed by OPTIMUS I SBR to engage key
ENWIN stakeholders. The objective will be on identifying the specific focus and priorities
of the Hydro organization and document specific viewpoints.

r lt is expected that major themes and topics to be reviewed will include current
operating and environmental issues, workforce requirements, OEB challenges and
organizational priorities,

o Prior to the interviews OPTIMUS I SBR will build out interview scripts to identify the key
issues to be investigated as well as leverage industry experience and best practices
knowledge to expand discussions.

2,3 EXTERNAL DISCOVERY AND ANALYSIS

r The external discovery will focus on the identification of key operations within other
leading LDCs. OPTIMUS ISBR will apply its research abilities and methodology to
document and chart relevant findings.

r OPTIMUS I SBR will also leverage our energy and utility sector expertise to ensure
relevance and applicability to ENWIN's operating environment. This will involve the
research of industry accepted accreditations, standards, processes, and methodologies
as well as the practices of industry leaders.

STEP 3: WORKSHOP PREPARATION - 3 DAYS

This step of the engogement will develop the Discussion Poper to be reviewed prior to ond during the
Executive Workshop. This paper will highlight key oreas to address and review the priorities ond
viewpoints identified during stokeholder engagements. Additionally OPTIMUS I SBR witl develop a
workshop fromework ond ogendo to successfully facilitote the ogreed-upon objectives of the session.

3.1 DEVELOPMENT OF DISCUSSION PAPER

o OPTIMUS I SBR will summarize and prepare the key findings of the Discovery and
lnformation Scan into a Discussion Paper format for review by workshop attendees.

o The Discussion Paper will involve a review and analysis of the importance of the various
issues, opportunities, and priorities identified as well as the current state summary.

r lncluded in the Discussion Paper will be findings regarding the impact of ENWIN's last
task-oriented strategic plan and the current absence of a strategy.
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3.2 WORKSHOP PREPARATION

Prior to the workshop OPTIMUS | SBR will develop and produce all materials and tools
(aids) to be used during the Workshop delivery.

This will include the development of session objectives, desired outcomes, identified
challenges, format and a finalized agenda.

OPTIMUS I SBR will also deliver to ENWIN attendees all required materials 2-3 days
prior to the session date to ensure ENWIN stakeholders are property briefed and
prepared for the session.

STEP4: FACIIITATED WORKSHOP FoR ENWIN SENIOR EXECUTIVES (DEVEIOPING THE AccoUNTABltlry
FRAMEWORKoI-3 DAYS

OPTIMUS ISBR will leverage its experience in facilitoted services to conduct a one-ond-o-holf day
Exeeutive Workshop for ENWIN leadership for the purpose of creoting the overarching strategies and
near term priorities of the organization. It is expected attendees will include: Max Zalev President ond
CEA; Victoria Zuber, Vice President of Finance and CFO; John Wlodarski, Vice President Hydro
Operations; Michael Duben, Vice President Customer Relations; Mike McKinnon, Director Corporate
Services and Organizational Effectiveness. lt is alsa understood that Max Zolev will not be in
attendance at the Day Qne ofternoon sessron.

4.1 DAY ONE MORNING SESSION (Thursday, October 13th, 2011 8:30am - 12:00pm)

. The first morning session will be dedicated to reviewing the Discussion Paper, open-
ended discussion, and probative questions with all attendees.

r The outcome of the morning session will be to achieve a consensus surrounding the real
priorities and issues currently facing ENWIN and the executive team.

4.2 DAY ONE AFTERNOON SESSION (Thursday, October 13th, 2011 1:00pm - 5:00pm)

o The afternoon session of day one will be dedicated to confirming areas to further focus
on.

a This will involve reviewing and discussing what actions, activities, and initiatives have
been successful and which have not.

. By the conclusion of the afternoon session attendees will
have worked with OPIMUS I SBR facilitators to address
the key issues and priorities identified within the context
and challenges of past successes and failures and the
current and near-term environment.

4.3 DAY TWO MORNING SESsloN (Friday, October L4th,2OLL 8:30am -
12:00pm)

. The second morning session will focus on exercises to
develop the Accountability Framework@.

r This will solidify the Vision agreed to by ENWIN executives
and align senior leadership in the establishment of strategic
drivers.

VrstoN

a

a

a

OPTIMUS I SBR facilitators will work with ENWIN
executives to develop the high-level strategy and
framework to build the strategic plan designed to guide

The Accountability Frameworko

\i.,rt-r; ris
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This session will also serve to ensure that ENWIN executives are able to achieve
stakeholder and Board buy-in for the new strategic framework.

STEP 5: FINAL REPORT AND PROJECT CLOSEOUT - 4 DAYS

The final Step in the engagement begins with the development and production of a finol report ond
executive debrief summorizing the work completed including the results of the Executive Workshop.
The OPTIMUS I SBR team will qlso work to ensure that key knowledge and lP is tronsferred to ENWTN
leadership to allow for continued success and future development.

5.1 FINAL REPORT AND EXECUTIVE DEBRIEF

o OPTIMUS I SBR will create a Final Report and Executive Debrief for the senior
management team and key stakeholders as required. The Final Report will contain the
conclusions, key findings, and agreed-upon decisions made during the workshop.

o OPTIMUS I SBR will work with the key stakeholders and senior executives to fully
explain all findings and outcomes for the engagement

5.2 KNOWLEDGE TRANSFER AND PROJECT CLOSEOUT

o The final step of the engagement will involve a summary of the work completed, the
delivery of the final report, and the hand-off of any relevant lP to ENWIN's Executive
team.
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5.0 INVESTMENT REQUIRED

I 13I

STEP 1 _ PROJECT LAUNCH - 1 CONSULTING DAY

L.L Setup & Kick-Off
t.2 Document Collection

STEP 2 - DISCOVERYAND INFORMATION SCAN - 5 CONSULTING DAYS

2.t lnternal Document Review
2.2 Stakeholder Engagement
2.3 External Discovery and Analysis

STEP 3 -WORI(SHOP PREPARATION - 3 CONSULTING DAYS

3.1 Development of Discussion Paper
3.2 Workshop Preparation

STEP 4 - FACTUTATED WORKSHOp FOR ENWIN SENTOR EXECUTIVES (DEVEtOptNG THE
ACCOUNTAB|LtTy FRAMEWORK@) - 3 CONSULTING DAYS

4.L Day One Morning Session

4.2 Day One Afternoon Session

4.3 Day Two Morning Session

STEP 5 - FINAT REPORT AND PROJECT CLOSEOUT - 4 CONSULTING DAYS
5.1 Final Report and Executive Debrief
5.2 Knowledge Transfer and Project Closeout

INTELLECTUAL PROPERTY INVESTMENT

INVESTMENT SUBTOTAL

IESS 10% PREFERRED CLIENT DISCOUNT

TOTAL I NVESTMENT REqUI RED

$1,300

$6,500

S+,soo

$4,500

S5,2oo

s5,5oo

$27,500

-52,750

$z4,7so

Notes
1. HST will be added to total, ss will any disbursements at cost specifically required ond approved by

ENWIN.
2. Payment terms: Effort to be invoiced monthly.
3. OPTIMUS I SBR will be delighted to discuss how we con qssist ENWIN in moving forward with the

required Action Plon to execute the strotegy and/or to qvqil some of the other tools within our
Acco u ntobility Fro m ework@ Sy ste m.
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TH E ACCOU NTABILITY FRAM EWORK@ SYSTEM

The Accountability Framework@ System (AFS) is our trademarked approach to guiding ENWIN through the
development and potential future implementation of its strategic plan and offers the key to organizational
success. For this proposed engagement we will be leveraging the first module of the Accountability
Framework@ System: The Framework@. This tool will achieve ENWIN's desire to develop a strategic
framework. Section 6.2 contains information regarding the remaining steps of the Accountability Framework@
System and the benefits of their potential implementation at ENWIN in a future engagement.

OPTIMUS I SBR has successfully implemented the Accountability Framework@ System in many organizations
throughout Canada. These organizations now have a lasting impact and applicability through the years they
have implemented OPTIMUS ISBR's Accountability Framework@ System. Past clients benefiting from the
Accountability Framework@ System include;

Hydro One Networks lnc. lnfrastructure Ontario
Northumberland Hills Hospital Sun Life Financial

Toronto French School Trillium Health Centre
Joseph Brant Memorial Hospital Mississauga Halton CCAC

Orillia Soldier's Memorial Hospital Toronto East General Hospital
Hotel Dieu Grace Hospital, Windsor The Ottawa Hospital

Canadian Dental Association . St. Joseph's Healthcare, London
Ontario Nurses Association Ontario Dental Association

The Michener lnstitute Ontario Health Quality Council
Ontario Tourism Marketing Partnership United Church of Canada

OPTIMUS I SBR has the required expertise to align both organizational and individual performance to ENWIN's
vision and mission. Being professionals in both strategic and operational alignment and accountability, we
have become well known for our ability to successfully implement the Accountability Framework@ System as a
core system within our client organisations.

Oncr*zrnon

6.0
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BUILDING THE ACCOUNTABILTTY FRAMEWORI(@ (TO BE DEVELOpED DURTNG THE PROPOSED
EXECUTTVE WORKSHOP)

VrsroN

Through a process that is research based and proven through nearly 30
years of successful implementation, we facilitate workshop sessions for
the development of a simple construct that will confirm the organizational
Vision and Mission at within ENWIN.

Strategy begins with the Utility's leadership - confirming the Vision and
identifying the five key Success Factors, including definitions, which will be
used to focus all organizational and individual effort and to measure
future progress in key areas.

An environmental analysis will also assist in identifying the Mission and
Values of the organization which would then be supplemented by
research gathered from additional OPTIMUS I SBR tools such as; statistical
data, environmental scans, literature reviews, and SCORED and pEST

frameworks.

Another element of the Framework is to identify new Values as well as
highlight existing Values that may have been previously identified. This would include a thorough review of
the previous strategic plans currently in use by ENWIN. From this we will build definitions and associated
behaviours that illustrate how each Value is modeled in day to day interactions. This is crucial to building a
culture that is in full alignment with the Vision, Mission and Success Factors.

STRATEGIC ACTION PLAN, ROLE MAPS@, SCORECARDING, AND INDIVIDUAL CONTRIBUTION
ASSESSMENT

It is important to note that Strategic Action Plans, Role Maps@, Scorecarding, and lndividual Contribution
Assessments are not within the scope of this proposal. However, in order to fully understand the flexibility,
completeness, and potential of future engagements to take full advantage of these Accountability
Framework@ System components their descriptions are provided below. Additionally, these steps would form
the starting point for any future engagements with ENWIN,

STRATEGIC ACTION PLANS - (Outside the Scope of this proposal)

Our approach to implementation begins with a high level Strategic Action Plan aligned with the Vision and
essential Success Factors defined by leadership.

The Strategic Action Plan integrates and aligns all organizational initiatives to the achievement of the Vision
and is sorted by the five Success Factors identified in Step One. The Strategic Action Plan becomes the
organizational agenda linking effort, responsibility and measurement. lt identifies the specific key
organizational objectives and the measures that ENWIN will use to gauge success.

6.1

6.2

Velues

ACTION 3
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The first draft of the Strategic Action Plan is typically developed in workshops with the Senior Management
Team for confirmation by the Board of Directors. The second draft confirms the key organizational objectives
and measures and adds key high level long-term actions and assigns responsibility; identifies resource
requirements; implementation time tables; with milestones and measurement clearly articulated.

SCORECARD CREATION - (Outside the Scope of this proposal)

Evaluation of the Strategic Plan is essential for success. Our Scorecarding system would measure and evaluate
the objectives identified and defined by ENWIN's leadership and ensure alignment to the Mission, Vision and
Values within the framework and, by extension, action plan.

A key step in the development of the any organizations' Strategic Plan is to articulate the clear set of
measurements and present them in a straightforward format for evaluating and communicating results. The
flexibility of the Accountability Framework@ System allows for information to be input into ENWIN
measurements and reporting formats or implemented in an OPTIMUS I SBR developed report format. This
would provide on-going reporting of the Strategic priorities.

The process for developing and using score-carding would be based on the Action Plan. For each strategic
theme, several outcome indicators are determined. For each indicator we use a tightly facilitated process to
identify appropriate outcomes. The measures are included in the Action Plan and are used to build more
detailed plans and measures that are used to effectively deploy strategy throughout the organization.

The ultimate outcome of the scorecard creation would be a comprehensive set of measurements that would
effectively encompass the entire strategy and yet can be summarized in a few key governance level measures
that can monitor the strategic plan's effectiveness.

ROLE MAPS@ - (Outside the Scope of this proposal)

The Role Map@ is unique to the Accountability Framework@ System and is trademarked. It is a visual
presentation of the role that each layer of the organization has in attaining the Vision of the organization in
each ofthe identified Success Factors.

OPTIMUS ISBR would develop a straightforward process that effectively ties ENWIN's strategic plan with
implementation at every level of the organizations. Our Role Mapping process identifies individual
accountability for each Success Factor element of the Strategic plan.

The Role Map@ names individual role accountabilities by defining and affirming each individual's contribution
to the organization, Within ENWIN this exercise may involve the Board of Directors, Senior Management
Teams, Directors, Managers, and other key stakeholders as identified by either organization and
OPTIMUS I SBR. Role Maps@ help everyone understand how they fit into the 'big picture' and form the basis
for performance management.

Each Role Map@ is developed in draft form during initial facilitation sessions then, if necessary completed in a
second follow up session. For larger groups a third development session and further presentations may be
required to achieve full engagement, At the end of this process ENWIN would have clear roles and
accountabilities for the entire organization aligned with the Accountability Framework@ System

The Primary goals of the Role Maps@ are to
L Clearly communicate the Vision and Success Factors as well as Strategic Priorities
2. ldentify gaps and overlaps in accountabilities
3. Engage and align the larger

Once Role Maps@ are created, a Validation alignment exercise will be held where members of all levels of the
organization look closely at each other's role. There is considerable interchange and learning during this
process as groups review and clarify the inter-relationship of roles of the total team. The process reduces
overlap and duplication. The deliverable is a final version of each person's accountabilities within the

EUL02-110907 ENWIN Utilities ltd,
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Accountability Framework@ that can be published or posted on the organizations intranet for ease of
communication.

THE INDIVIDUAL CONTRIBUTION ASSESSMENT (lCA) - (Outside the Scope of this proposal)

The lndividual Contribution Assessment would be a powerful tool to integrating personal performance with
ENWIN's Vision and Strategy. The ICA incorporates three components into everyone's personal requirements:

L. Setting and achievement of personal objectives aligned with organizational priorities
2. lmproving role execution, aligned with ENWIN's Success Factors or Strategic Priorities
3. Demonstrating values-based behaviours common throughout each organization.

The ICA is a powerful Performance Management system that could be implemented in a paper or web-based
platform for successful implementation by ENWIN.

OPTIMUS I SBR will be delighted to discuss how we can ossist ENWIN in moving forword with the required
Action PIqn to execute the strotegy and/or to ovail some of the other tools within our Accountability
Fromework@ System.

EUL02-110907 ENWIN Utilitles Ltd.
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Reference: 

Exhibit 9, Page 17. With respect to account 1534 and 1535: 

Question: 

a. Please provide a full breakdown of the costs contained in Account 1534. 

b. Please provide a full breakdown of costs contained in Account 1535. 

 

Response:  

a) Below is the breakdown of the costs contained in Account 1534. 

 

b) Below is the breakdown of the costs contained in Account 1535. 
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