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SEC-1 (CQ-1-SEC-1) 
 
Reference: [1-SEC-3]  

With respect to the Balance Scorecard: 

 

a. BHI has provided Balance Scorecard for previous years in Appendix B. The Scorecards 

appear to show the annual targets but not the year-end actual performance. For each 

year, please provide the actual performance for each measure. 

b. Is the balance scorecard how corporate objectives are measured for incentive 

compensation (4-SEC-30a)? If not, please explain how corporate objectives for incentive 

compensation are determined.  

c. Using the 2020 and 2021 Balanced Scorecards as examples, please explain how each 

metric is weighed for the purpose of determining the overall corporate scores.   

 

Response: 

 

a. BHI provides the actual performance for each measure in the 2014 to 2019 Balanced 

Scorecards in attachment CQ_Attachment_1-SEC-1a. 

 

b. Corporate objectives for incentive compensation are determined using four metrics: EBIT, 

Customer Experience Satisfaction, Reliability and No Lost Time Injuries. The measures 

listed on the balance scorecard within each category (e.g., meet Customer Focus 

performance metrics on the OEB scorecard) are tactics or outcomes which contribute to 

the achievement of the four corporate objectives; and can also be included in an 

individual’s objectives. 

 

c. Table 1 below identifies how each metric is weighted for the purposes of determining BHI’s 

overall corporate score for the purposes of incentive compensation for 2020.  2021 is not 

available - although the Category, Metric, Weighting and Payouts   will not change for 

2021, the corporate objective targets (e.g., threshold, target and maximum) will not be 

finalized until April of 2021. 
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Table 1 – 2020 

 
 

Threshold Target Maximum Threshold Target Max

Financial EBIT 50% 90% of Budget 110% of Budget 122% of Budget 0.5 1 1.5

Community Commitment 

(Customers)

Customer Experience 

Satisfaction
15%

3% better than 

Ontario average

4% better than 

Ontario Average

8% better than 

Ontario average
0.5 1 1.5

Operational Effectiveness 

(Internal Processes)

Reliability

(Rolling 5-year average)
15%

+10% of 5-year 

average
5-year average

-20% of 5-year 

average
0.5 1 1.5

Employer of Choice

(Learning and Growth)

No Lost Time Injuries 

(Rolling 3-year Average)
20%

1.5% frequency 

rate

1.2% frequency 

rate
0 frequency rate 0.5 1 1.5

50.0% 100.0% 150.0%

Payout
WeightingMetricBalanced Scorecard Category

Total Weighted Payout (= weighting x payout)

Targets
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SEC-2 (CQ-4-SEC-2) 

 
Reference: [4-SEC-25]  

 

Please provide a response to the IR. Please ensure the amounts do not include amounts also 

included in Account 1509. 

 

Response: 

 

BHI provides preliminary actuals for the 2020 Bridge Year in OEB Appendix 2-JA format with a 

comparison to the 2020 Bridge Year as filed in the Application.  These amounts are preliminary 

and not audited; and results are not available by program (i.e., in OEB Appendix 2-JC format).  

The amounts are exclusive of any amounts included in Account 1509. 

 

Table 1 

 
 

 

 

Category

2020 Bridge 

Year

 (As Filed Oct. 

30, 2021) 

2020 Bridge 

Year 

Preliminary 

Actuals

Operations $4,381,070 $4,559,213

Maintenance $5,087,113 $5,744,830

Billing and Collecting $2,877,786 $2,574,484

Community Relations $31,803 $29,373

Administration and General $7,350,129 $7,177,729

LEAP $34,603 $34,603

Total 2-JA $19,762,504 $20,120,232
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SEC-3 (CQ-5-SEC-3) 
 
Reference: [5-Staff-63]  

With respect the $15M term loan entered into with TD Bank: 

a. How will the fixed rates be determined when the amounts are draw down?  

b. Please provide a copy of any documentation that does exist that outlines the terms of 

the loan.  

c. Please explain why the Applicant entered into this specific arrangement and why it 

believes it is the most favorable option. 

 

Response: 

 

a. The fixed rate % will be determined by the Bank, at its sole discretion, based on the loan 

term selected by BHI and the exact date of drawdown.  

   

b. A copy of the Amending Agreement between BHI and the TD Bank is attached as 

Appendix A. 

 

c. BHI entered into this specific arrangement as TD provides a streamlined approval 

process, flexible terms, amortization options and reasonable financial covenants.  
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SEC-4 (CQ-9-SEC-4) 
 
Reference: [9-Staff-79(e), 9-SEC-36]  

Please provide a version of Table 1 (9-SEC-36) using actual 2018, 2019 and 2020 capital 

expenditures. Please provide all supporting calculations.  

 
Response: 

 

BHI provides a recast version of Table 1 in interrogatory 9-SEC-36 to use actual 2018, actual 

2019 and 2020 forecasted capital expenditures in Table 1 below. Capital expenditures for 2020 

have not been finalized and BHI has not yet received the benefit from AIIP related to the 2020 

tax year. 

 

The capital expenditures for BHI’s new GIS and CIS have been excluded from the calculation as 

the OEB determined in BHI’s 2020 IRM Application that BHI did “not have to record the effect of 

the AII for the CIS and GIS projects in Account 1592”.1  

 

The supporting calculations are provided in CQ_Attachment_9-SEC-4a on pages 1 and 2. 

(Page 1 identifies the removal of the CIS and GIS projects on a separate row; Page 2 

incorporates the CIS and GIS into the appropriate CCA classes) 

 

Table 1 (recast of Table 1 in 9-SEC-36 to use actual/forecast capital expenditures) 

 
 

 
1 EB-2019-0023, Decision and Rate Order, April 16, 2020, page 26  

Description 2018 Actuals 2019 Actuals 2020 Forecast Total 

Prior CCA $7,468,431 $7,692,513 $7,956,682 $23,117,626

Accelerated CCA $7,862,774 $8,656,878 $8,631,638 $25,151,290

Difference in CCA ($394,343) ($964,365) ($674,956) ($2,033,663)

Tax Impact @ 26.5% ($104,501) ($255,557) ($178,863) ($538,921)

Grossed up PILs ($142,178) ($347,696) ($243,352) ($733,225)
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APPENDIX A:  CQ-5-SEC-3 b) 
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