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2017 Scorecard for Strategic Priorities
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Additional Goals
1. 6% score for London Hydro’s total cost per customer parameter, as defined by and 

calculated in the OEB’s scorecard, to be in the lowest (premier) quartile in the 
province.  Although it is a lagging KPI and is influenced somewhat by historical 
performance, we have successfully maintained a better than average position.  Thus, 
the score for this goal is 6%.
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Additional Goal: #1 - cont’d
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Additional Goals – cont’d

2. 6% score for London Hydro for achievement of an annual 
return on “deemed” equity of at least 9% excluding any mark 
to market adjustments on swap.   Calculation of deemed 
equity will exclude any Board imposed non-budgeted 
expenditures and will be based upon a deemed debt/equity 
structure of 60/40. We project to achieve 9%, thus the score 
for this goal is 6%.

3. 6% score for recognition or confirmation of one industry 
award and/or creativity/innovation in achieving greater 
corporate performance. As noted previously, we have received 
more than two industry awards.  Thus the score for this goal is 
6%.
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Additional Goals – cont’d
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4. 6% score for achieving the premier quartile performance in 12 out of 19 
OEB Scorecard parameters.  We achieved premier quartile performance 
in 7 OEB Scorecard parameters.  Thus the score for this goal is 3.5%.

NB: Many of the scorecards are challenging to do a comparative rating and secondly we are 
comparing ourselves to many smaller utilities whose system reporting capabilities are 
questionable. As an example, London Hydro as part of its 4kV and 13.8kV conversion has 
replaced system for as large a utility as Sudbury, Peterborough or North Bay; so the planned 
outages because of replacement would put London Hydro at odds with many smaller utilities. 



Additional Goals – cont’d

5. 6% score for achieving the OEB’s approval of 95% of our revenue 
requirement in the 2017 Cost of Service Rate Application.  We 
received 97.5% of our ask and thus the score for this goal is 6%.

Again, for the 2017 Cost of Service Rate Application we were 
successful in avoiding the cost of an oral hearing. In all of our 6 
OEB Cost of Service Rate Applications we had only 1 instance of 
an oral hearing, which was in 2003 where we experienced legal 
and other costs of $750,000. This is a manifestation of our hard 

work and prudency in our application and our cost management.
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2018



2018 Annual Corporate Accomplishments
(Projections)
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2018 Scorecard for Strategic Priorities
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Additional Goals
1. 5% score for London Hydro’s total cost per customer to be in the 

premier quartile among all Ontario utilities. Although it is a lagging 
KPI and is influenced somewhat by historical performance, we have 
successfully maintained a better than average position.  Thus, the 
score for this goal is 5%.
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Additional Goals – cont’d

2. 5% score for London Hydro for achievement of an annual 
return on “deemed” equity of at least 8% excluding any mark 
to market adjustments on swap.   We project to achieve 13%, 
thus the score for this goal is 5%.

3. 5% score for recognition or confirmation of one industry 
award and/or creativity/innovation in achieving greater 
corporate performance. As noted previously, we have achieved 
several awards.  Thus the score for this goal is 5%.

4. 5% for incremental 3,000 customer sign-ups for paperless 
billing. To date we have already passed this target as we have 
signed up over 4,000 customers.  Thus the score for this goal is 
5%.
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Additional Goals – cont’d

5. 5% score for management of jurisdiction grievance challenges together 
with 2019 negotiation strategy for competitive landscape in light of Bill 
148. Significant achievement in settling the jurisdiction grievance + plus 
developing a bargaining strategy for 2019.

6. 5% score for OEB approval of Bill 112 business scope opportunities.  Full 
approval received without any caveat a well we have added two utilities –
one in Ontario and one in Alberta.  Thus the score for this goal is 5%.

In 2018 we got a special recognition for CDM.  This achievement is a 
recognition of the hard work by the CDM team, supported by Finance, 
Engineering, Marketing and Human Resources.  Special recognition for the 
IT, Finance and Marketing departments for they were instrumental in 
developing tools/applications, financial settlement and communication.
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2019 Scorecard for Strategic Priorities
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Additional Goals

1. 5% score for London Hydro’s total cost per customer to be in 
the premier quartile among all Ontario utilities.  Although it 
is a lagging KPI and is influenced somewhat by historical 
performance, we have successfully maintained a better than 
average position.  Thus, the score for this goal is 5%.
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Additional Goals – cont’d

2. 5% score for London Hydro for achievement of an annual return on 
“deemed” equity of at least 8.5% excluding any mark to market 
adjustments on swap.  We project to achieve 8%, thus the score for 
this goal is 0%.  It becomes increasingly difficult to achieve larger RoE 
as we move away from our last rate base year of 2017 – the current 
rate base is 20% higher and though the net income is more than the 
OEB allowed amount for the year, the RoE therefore is much lower.

3. 5% score for recognition or confirmation of one industry award 
and/or creativity/innovation in achieving greater corporate 
performance. We have achieved awards.  Thus the score for this goal 
is 5%.

4. 5% for incremental 5,000 customer sign-ups for paperless billing. To 
date we have already passed this target as we have signed up over 
10,000 customers.  Thus the score for this goal is 5%.
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Additional Goals – cont’d

5. 5% score for SAIFI and SAIDI to be better than average among 
Ontario utilities. The OEB Published Industry Average SAIFI and 
SAIDI are 1.48 and 2.59; London Hydro’s corresponding stats are 
1.13 and 0.89 respectively.  Thus the score for this goal is 5%.

6. 5% score for planning report on opportunities from market 
renewal and future DER programs.  Evaluated the Energy 
Efficiency Auction in the IESO market as well as developed 
requirements for non-IESO market for DER trading.  As well, 
completed the initial report on becoming a FINO.  Thus the score 
for this goal is 5%.
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2020 Corporate Goals

21


