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Agenda

Distribution System Plan
2022-2026 
Review of plan and CAPEX
Q&A / Discussion

• Motion to Approve DSP

Operating Expense Review
Review OPEX
Q&A / Discussion

Cost of Service 2022
Application Analysis
Q&A/Discussion

LRAM Review
Background
Impact Analysis
Q&A/Discussion

• Motion to Approve ORPC COS Filing 2022-2026
• Motion to Approve Filing Extension

Meeting Adjournment



Distribution System Plan 2022-2026



Executive Summary
• Started in November 2019
• Provides important information on system planning
• Developed through data collection from many resources
• Created in consultation with regional and local stakeholders



Investment Strategy
• Focus on all four OEB defined categories

- System Access
- System Renewal
- System Service
- General Plant

• Program evaluation process used to determine prioritization and pacing of project
• Historical information, inspection and testing data and forecast information used during DSP development
• Overall spending profile metric, targeted at +/-10% each year



Forecasted Capital Expenditures (CAPEX)



Forecasted CAPEX 2022-2026



Historical and Forecasted CAPEX 2015-2026



Reliability and Asset Condition



Reliability and Asset Condition



Reliability and Asset Condition



Focusing on Achievement
Four Key Performance Outcomes

1. Customer Focus

2. Operational Effectiveness

3. Public Policy Responsiveness

4. Financial Performance:



Addressing Customer Needs & Preferences



Top Customer Priorities



Asset Replacement Pacing Preferences



System Service Replacement Pacing Preferences



General Plant Replacement Pacing Preferences



Overall Customer Preferences on DSP Approach



Questions/Comments



Motion to Approve 

Be it resolved that the Board of Directors of 
OPRC approve the Distribution System Plan 

for 2022-2226.



Operating Expenses (OPEX)
• Operating costs are necessary to comply with the Distribution System Code
• Consist of, but are not limited to: 

• the required expenditures necessary to maintain and operate ORPC’s distribution system assets; 
• the costs associated with metering, billing, and collecting from ORPC’s customers;
• the costs associated with ensuring the safety of all stakeholders and costs to maintain distribution 

service quality and reliability
• For the several iterations of the budget, the bill impacts were analyzed and the OM&A budget modified to 

minimize bill impacts to the customers as much as possible



Operating Expenses (OPEX)



Operating Expenses (OPEX)



Questions/Comments



Cost of Service 2022

Preliminary Analysis of Application

























Questions/Comments



Lost Revenue Adjustment Mechanism (LRAM)

Background and Impact



Motion to Approve 

Be it resolved that the Board of Directors of 
OPRC approve the filing of ORPC’s 

Cost of Service 2022.



Motion to Approve 

Be it resolved that the Board of Directors of 
OPRC approve that a filing extension request 

be submitted to the OEB for the 2022 COS 
(to September 30th 2021), if and when 

necessary.



Motion to Adjourn 

Be it resolved that the meeting is declared 
closed at x:xx pm.



Thank you


