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Background: 

The annual budget is InnPower’s action plan for the coming fiscal year, based upon a series of 
company objectives and is used for planning, control and performance evaluation.  It is used to 
communicate InnPower’s plans to interested parties, stakeholders and coordinate activities 
between departments and motivate teams to perform within identified restraints.   
 
The budget ensures achievement of plans through a planning control framework, is a tool for 
decision making and is used for benchmarking against which actual results can be measured. 
 
The Ontario Energy Board, auditors, shareholders, and Board are all interested in the actual 
performance compared to budget. 
 
Report 
 
2023 Operating and Capital Budget  
 
During the 2023 budget process, InnPower executive and management spent considerable time 
to review each departmental budget to ensure the prudence of every expenditure. To align with 
the Strategic Plan and to prepare InnPower for the forecasted growth, the 2023 budget 
presented includes a 6% increase in distribution revenues, 40% increase in other revenues 
(mainly due to amortization of contributed capital) and a 15% increase in operating expenses. 
 
A substantial amount of time and discussion has been had to ensure that the 2023 budget 
aligns with the Strategic Plan and fully prepares InnPower for the future. While this budget has a 
significant increase in operating expenses, overall income from operations (EBITDA) shows an 
8% increase. 
 
The CEO and the CFO/Treasurer, in consultation with the Executive and Management Team 
present the following 2023 Operating and Capital budgets. 
 
  



Operating Budget Summary 
 

 
 
Total OM&A – $7,656,701 
 

 
 
Customer Growth – 4.2% 
 

 
 
Controllable Cost per Customer - $364 

  
 
 
 
 
 
 
 



Total Net Capital Budget – $11,484,597 
 

 
 
Full Time Equivalent – 7.75

 
 
2024 Preliminary Operating and Capital Budget  
 
In preparation for the upcoming cost of service (COS) application to be filed in April 2023, the 
Executive and Management Team is looking for conditional approval of the 2024 preliminary 
operating and capital budgets. As with the 2023 budget, the team has prepared and reviewed 
the 2024 preliminary budget for prudency and alignment with the Strategic Plan. The 2024 
preliminary budget presented includes an 8% increase in distribution revenues, 14% increase in 
other revenues and a 1.4% increase in operating expenses. While the operating expense 
increase is less than the prior year, additional staffing compliments in 2024 have been 
considered and the team is comfortable proceeding with the COS application using the budget 
presented. For your information, the 2024 final budget will incorporate the outcome of the 
upcoming COS decision and order. InnPower should receive the final decision and order on the 
COS application in the fourth quarter of 2024. 
 
A substantial amount of time and discussion has been had to ensure that the 2024 preliminary 
budget aligns with the Strategic Plan and fully prepares InnPower for the future. While this 
budget has a significant increase in operating expenses, overall income from operations 
(EBITDA) shows an 8% increase. 
 
The CEO and the CFO/Treasurer, in consultation with the Executive and Management Team 
present the following 2024 preliminary Operating and Capital budgets. 



 
Operating Budget Summary 
 

  
 
Total OM&A – $7,764,078 
 

 
 
 
Customer Growth – 4.8% 
 

 
 
Controllable Cost per Customer - $352 

  
 
 
 
 



Total Net Capital Budget – $13,843,739 
 

 
 
Full Time Equivalent - 5 
 

 
 

 

 

Recommendation: 

It is recommended that the staff report and the presentation of the 2023 Operating and Capital 
budgets be received. 

Further, it is recommended that the 2023 OM&A budget, totaling $7,656,701, be approved. 

Further, it is recommended that the 2023 Net Capital budget, totaling $11,484,597 be approved. 

Further, it is recommended that the presentation of the 2024 Preliminary Operating and Capital 
budgets be received. 

Further, it is recommended that the 2024 Preliminary OM&A budget, totaling $7,764,078 be 
tentatively approved. 

Further, it is recommended that the 2024 Preliminary Net Capital budget, totaling $13,843,739 
be tentatively approved. 

Presented By: Glen McAllister, CFO 


