
 

INNPOWER CORPORATION 
 

STAFF REPORT:2023-FIN-005      

 
TO:         Board of Directors 
 
FROM:    Glen McAllister, 
                CFO/Treasurer 

 
DATE: February 9, 2023 
 
SUBJECT: Updated 2024 Operating and 
                   Capital Budget 

  
 

Background: 

The annual budget is InnPower’s action plan for the coming fiscal year, based upon a series of 
company objectives and is used for planning, control and performance evaluation.  It is used to 
communicate InnPower’s plans to interested parties, stakeholders and coordinate activities 
between departments and motivate teams to perform within identified restraints.   
 
The budget ensures achievement of plans through a planning control framework, is a tool for 
decision making and is used for benchmarking against which actual results can be measured. 
 
The Ontario Energy Board, auditors, shareholders, and Board are all interested in the actual 
performance compared to budget. 
 
Summary: 
 
On September 27, 2022, Staff presented the original 2024 Operating & Capital Budget for 
approval.  After conducting a detailed review of the Five-Year Strategic Plan and Distribution 
System Plan, Staff found it appropriate to revise this budget.  As such, the Executive and 
Management Team are presenting an updated final draft 2024 Operating and Capital budget. 
The updated budget has a 10.6% increase from the 2023 budget, shown below in the Operating 
Budget Summary chart, which is a 9% increase in operating expenses from the 2024 original 
budget, shown below in the Total Operating Expenses by Department chart. 
 
This Budget will be submitted to the Ontario Energy Board as part of the Cost-of-Service filing 
for 2024 rates.  Once a decision is received on this application in Q4 of 2023, the 2024 Budget 
will then be finalized. 
 
The Executive and Management team has spent considerable time and effort to ensure that this 
budget aligns with the Strategic and Distribution System plans and fully prepares InnPower for 
the future.  
 
The CEO and the CFO/Treasurer, in consultation with the Executive and Management Team 
present the following updated 2024 Operating budget. 
 
  



Operating Budget Summary 
 
Operations Maintenance and Administration – $8,465,148 

 
 
Operations Maintenance and Administration – 2024 Original to 2024 Updated comparison 

 
  
 
Customer Growth – 4.8% 
 

 
 
Controllable Cost per Customer - $384 
 

 
  



  
 
Total Capital Budget  
 
 

 
 
Full Time Equivalent – 7.25 

 
 
Recommendation: 

It is recommended that the updated 2024 Operating Budget, totaling $8,465,148 be 
conditionally approved. 

Further, it is recommended that the updated 2024 Capital Budget, totaling $15,543,739 be 
conditionally approved. 
 

Presented By:  Glen McAllister, Chief Financial Officer 


