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Records File Information: Internal Use Only 
For all projects, file in accordance with local project 
management governance 
For capital projects, send a copy to Shared Financial 
Services/Asset Accounting 
For PIRs, refer to OPG-PROC-0056; Retention: P 

FIN-FORM-PA-005-R005*

Project Closure Report 

*Associated with FIN-PROC-0030, Property, Plant and Equipment
OPG-TMP-0004-R005 (Microsoft® 2007) 

Page 1 of 4 

This Project Closure Report (PCR) form is used for documenting relevant project closure information and approving the project 
closure decision in accordance with FIN-PROC-0030.  It may also be used as a Post Implementation Review (PIR) report in 
accordance with OPG-PROC-0056, Post Implementation Review. 

Part 1: Project Account Closure – Complete for all projects 

Is this PCR also used as a PIR 

report?  No

Records Document Number (required only when the PCR is also used as a PIR report) 

Project Executing Organization 

NPG-Projects 

Date 

December 21, 2018 

Project Number 

BK180649 

Site / Location Name 

SAB1 

Project Title 

G10 Major Overhaul and Upgrade 

Project and Asset (if any) Description 

Company Code / Business Area (Controller) 

9817 

Asset Class (Controller) 

10501000 

Super Asset Number (Controller) 

04094  

Super Asset Description (Controller) 

Sir Adam Beck - Niagara GS 1 

Part 2: Final In-Service Transfer – Complete for CAPITAL projects 

Final In-Service Transfer Credit Account (Controller) 

N80649H8103 $34,924.44 N80649H8108 $(198,366.94), N80649H8112 $1,268.77 Total ($162,173.73) 

Part 3: Project Cost and Schedule Variance – Complete for all projects 

(1) Original
Approved Estimate 

(2) Current
Approved Estimate 

(3) Final /
Actuals

(4) Variance
(= 3 – 2)

Cost ($K) 27,000 33,140 30,810 (2,330) 

Schedule (In-service date) 2016-July 2017-Feb 2017-Jun-9 21# weeks behind schedule 

Deliverables (Completed?  Intended Functionality Achieved?  Target vs. Actual?) 

Total Project Cost $30,809,995.27 

Final Actuals FRA $30,165,019.27 include Removal Costs of $644,976 

References or attached pages for: 

 Listing in chronological order of all corresponding BCSs and of variance approvals – date and approval authority; and
what approved – cost, schedule, and deliverables

 Reference the “lessons learned report”

 Discussion and analysis – cost, schedule, deliverables, and key lessons learned

NF20-REP-00190-0021

0NTARI0FOiiiER 
GENERATION 

□ I 
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Records File Information: Internal Use Only 
For all projects, file in accordance with local project 
management governance 
For capital projects, send a copy to Shared Financial 
Services/Asset Accounting 
For PIRs, refer to OPG-PROC-0056; Retention: P 

FIN-FORM-PA-005-R005*

Project Closure Report 

*Associated with FIN-PROC-0030, Property, Plant and Equipment
OPG-TMP-0004-R005 (Microsoft® 2007) 

Page 2 of 4 

0NTARI0FOiiiER 
GENERATION 

Display Actual Cost Line Items for Orders 

~ Document 0((' Maste r Record Q:] ~ "ii? = = = a 

Display Actual Cost Line I tems for Ord, 

~ Document Co" Master Record QJ ~ 'iii i. ; 

Layout 

.------------------------------------1 Order 
/ NTGS Or der A 
N80649H3008. Gl O Upg 
CAD Can ad.ct Layout 

Order 
/ NTGS Order Actual Debits with sub total s 
N80649H80 8 . Gl Upgrade Generacor, Runner, 

Report currency CAD Canad . dol lars 

Order A co obj ect name I Cost Element .. h: Val.in rep .cur. P 

N80649H8008 2,Gl0 Upgrade Generator, Runner, Trans . 0.00 

N80649H8014 2,Gl0 Upgrade Generator, Runner, Trans . 0.00 

N80649H8103 2,Gl0 Upgrade Generator, Runner, Trans . 34,924.44 

N80649H8104 2,Gl0 Upgrade Generator, Runner, Trans . 0 .00 

N80649H8105 2,Gl0 Upgrade Generator, Runner, Trans . 0.00 

N80649H8106 2,Gl0 Upgrade Generator, Runner, Trans . 0 .00 

N80649H8108 2,Gl0 Upgrade Generator, Runner, Trans . 198, 366.94-

N80649H8112 2,Gl0 Upgrade Generator, Runner, Trans . 1, 268 .77 

N80649H8113 2,Gl0 Upgrade Generator, Runner, Trans . 0.00 

N80649H8166 2,Gl0 Upgrade Generator, Runner, Trans . 0.00 

8 .. 162, 17 3.73-

Report currency 

... ... Cost Element ... .. . r Va l.in rep.cur. Posting Date 
8980000000 2,C • 926,997.77 
8980001000 2,C • 1,785,178.17 

8980001300 2,C • 30,210.48 
8980001600 2,C • 302,998.19 
8980001700 2,C • 13,403.81 

8980012500 2,C • 396,949.96 
8980020000 2,C • 5,183.99 

8980031000 2,C • 25,583,321.82 
8980032000 2,C • 310,081.87 
8980050000 2, C • 10.91 

8980057000 2,C • 4, 297.78 

8980057200 2,C • 452.93 

8980059000 2,C • 351.82 

8980070000 2,C • 1,450,555.77 

8980081000 2,C • 30,327, 193.00-

8980100000 2,C • 644,976.00-

8 • • 162,173.73- :::::J 
Project (All In} Cost by Project Facility (LTD including % Spent) (FRA_PRJ_005) 
Fiscal Y ear/Period 

Period 12 2018 

Last Data Update 

2018/12/1 5 06: 36: 35 

Project 

UPGRADE I I 1 
LTD 

Month 

Actual 
YTD 
Actual 

LTD 
Actual 

Release LTD 
Amount % Spent 

Project Facility 

I NIOP 

NIOP 

Overall Result 

Niagara Operations 

Niagara Operations 

Cost Category Project Status 

Cap~al Projects 8 0649 G10 UPGRA.DE GENERATO 26 
Result 

• 1,000 

REIS 

' 1,000 ' 1,000 ' 1,000 

30,165.0192701 33,140 91.02 

30,165.019270 33,140 91.02 

0 1 30,165.019270 33,140 91.02 

Total Project Cost( lncludes Removals) $30,165,019.27 

In Service REIS $30,327,193.00 

In Service Required as part of the PCR $ 162,173.73 

Tota l Project Cost( lncludes Removals) $30,165,019.27 

Rem ovals $ 644,976.00 

Total Project Cost Removals added back $30,809,995.27 
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Internal Use Only 

FIN-FORM-PA-005-R005 

Project Closure Report 

OPG-TMP-0004-R005 (Microsoft® 2007) 
Page 3 of 4 

Part 4: PCR Approval Signatures – Complete for all projects 

Project Manager: The project is declared closed.  I confirm that all remaining materials (if applicable) of the project are 

appropriately dispositioned as spare parts to accepting business areas or are declared surplus.  No costs shall be charged to 
this project at this point forward. 

Controller for Project Organization (if applicable, i.e., the BU/Function has a Project Organization Controller): I confirm 

the information documented in this PCR is correct. 

PCR Submitted by: Project Manager PCR Reviewed by: Controller for Project Executing 
Organization (if applicable) 

Alison Bradley (208547) 

Senior Manager, Production Support 
(Acting) 

Date 

Bryan Shaddock (209675) 

Site Controller, Finance, Niagara Plant 
Group 

Date 

Station / Plant Group / Function Controller: I confirm the information documented in this PCR is correct. 

Asset Owner: I authorize the decision to declare project closure for this project. 

PCR Reviewed by: Controller for Sponsoring 
Organization 

PCR Approved by: Asset Owner or Sponsoring 
Organization Authority 

Bryan Shaddock (209675) 

Site Controller, Finance, Niagara Plant 
Group 

Date 

Jessica Polak (209918) 

VP Operations, Niagara Plant Group Date 

Part 5: PIR Signature – Required only when the PCR is also used as a PIR report 

Signature Date 

I have reviewed and accept the PIR results in this report. 

Reviewed by: Project Sponsor 

Not Required 

Title, Department, BU/Function 

Part 6: Distribution – Required only when the PCR is also used as a PIR report 

Distribution: 

When this PCR is also used as a PIR report, the Project Sponsor shall ensure distribution (cc) to the following personnel if they 
have not already signed off above: 

 Finance Approver in the BCS: Name, Title, Department, BU/Function

 Line Approver in the BCS: Name, Title, Department, BU/Function

 Other key stakeholders:

Name, Title, Department, BU/Function
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Internal Use Only 

FIN-FORM-PA-005-R005 

Project Closure Report 

OPG-TMP-0004-R005 (Microsoft® 2007) 
Page 4 of 4 

Part 7: PCR Checklist – Complete for all projects by Project CSA or Project Manager 

Checklist Item Checkbox 

All Tempus Work Events have been closed, including: 

 Assigned Tempus Work Events

 AS7 Work Order Task created work events

All PO/WO/MRs/CRs have been closed, including: 

 Request sent to AS7 buyer to close PO/COs after closing related MRs/CRs

 Request sent to Planner to close any AS7 Work Order Tasks

 Request sent to ONCORE to close all tasks and associated PO’s

All Accruals have been cleared. 

Any purchases through purchasing cards (VISA) or Ariba Web Catalogue have been reconciled in Concur or 
shipped by Ariba Vendor. 

All default Business Expense or VISA default accounts have been changed. 

All spare parts have been set up in AS7, including: 

 Inventory by Cat ID with ROP/TMAX values

 Capital Spares are set up in the appropriate Asset Class and account

All obsolete or surplus inventory or components have been identified and Surplus Declarations routed to ensure 
that all retired assets have been properly removed from the fixed asset ledger and inventory accounts. 

The Super Asset Class, the Company Code, Super Asset Numbers agree with previous REIS. 

The Final Actual Costs and Current Approved Estimate agree with FRA and/or SAP. 

If this is combined PCR/PIR, it was defined in the approved BCS. 

If the Actuals are greater than the Approved amount, the overspend has been approved in accordance with the 
appropriate OAR Element specified in the BCS standard (OPG-STD-0076, Developing and Documenting 
Business Cases), with an approved OPG-FORM-0077, Project Over-Variance Approval or a Superseding BCS. 

A copy of the FRA and/or SAP Report is attached. 

Project CSA / Project Manager (Sign-Off): I confirmed the completion of all the checklist items. 

Project CSA or Project Manager 

Debby DaCosta 

CSA, Niagara 

Signature Date 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 

[8J 
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Tasks 

n,,,_.,..,cdlhcf-...gll>ia..You...,,rso~lh<m,n l 0<1c>. 

D "'-•o 
■ 8IWlUY Alison ·EASTERNOPS 

SHADOOCK 8fyif1 ·FIN & C CTFU. 

POI.AX lessiea ·OPERATIONS 

12/21/2018 2:04 PM Wo,tllow lntl~led 

12/21/2018 2.-()4 PM Talk Created 

12/21/2018 2:()4 PM Ta<kCrtated 

12/21/2(11112:<M PM Tasl<Crtated 

12/21/2018 2:21 PM Task Comploted 

12/21/l()18 323 PM Task Comploted 

12/21,/Z018 1:3S PM Tast Completed 

12/21,/Z0181:3S PM WO<tllow 
Comploted 

Pkaw approve PCII U180649 Gt() Ma)Of Ow<Nul arxl Upgrade RO 

Plea~ approve PCR SK 180649 G 10 MaJOr OVerha,il arxl Upgr.tde RO 

Pleaw approve PCR l>K 180649 G 10 MaJOr Ove<h.ul ar>d Upgr.tde RO 

12/22/2018 

12/22/2018 

12/22/2018 

U...IO 

AITCHISON Chns 
·OPERATIONS 

AITCHISON Chns 
·OPERA TTONS 

AITCHISON Chns 
·OPERATTONS 

AITCHISON Chm 
-OPERA TTONS 

■ BRADLEY All<OII 

·EASTIRNOPS 

SHAODOCK Bryan -AN & 
CCTRL 

POI.AK Jessica 
·OPERATIONS 

AITCHISON Clms 
·OPERATTONS 

ApprOVil was s~rttd Part>op,1nts: BAAOLEY Alison ·EASllRNOPS;SMAOOOCI( Bryan ·FIN & C 
CTRt:POLAK Jessia ·OPERATIONS 

Task created for IAAOUV Ah$0<1 ·EASTEllNOPS. Ou<! by: 12/22/2018 2:04"6 PM 

Task created !or SMAOOQCI( B,yan •FIN & C CTRL Ou<! by: 12/22/2018 2:04:46 PM 

Task created for POlAK Jessia -OPERATIONS. Out by. 12/21/ZOUI 2'04:45 PM 

Task ass,gn«I to BRADl.EY Alrson -EASTERNOPS was approved by BR.ADUY Ali<on -EASTERNOPS, 

Comme,,u: 

Task a«19M<I to SHADDOCK Bryan -FIN & c CTRL was approv,,d by SHADDOCK sryan -AN & c 
CTRL Cornm"'1U: 

T;nk ass19n«I to POtAK Jessica ·OPERATIONS was approved by PQV>.I( Jess,a, -OPERATIONS, 
Cammeriu: 

ApprO¥al WilS completed. 

Comploted 

Completed 

Completed 

PCll 8K 180649 G 10 MaJO< 0vffhau1 arxl Upgladt! RO 

PCR 81(180649 GlO Ma)O<Overhoul arxl Upgrade fl() 

PCR 81(180649 GI() Map Overhaul arxl Upgrade llO 

Approved by BRAOUY AIP<On -EAST(llNOPS 

Approvod by SHADOOCX Bryan -Fl N & C C1RL 

Approved by POI.Al( Jessica -QPERATIONS 

Approval on PCll 81(180649 G10 Ma,or Qwrhaul and Upgrade RO has wccessfully completed. All 

partI<1pants have completed thw ~,ts, 
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