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1. OBJECTIVE 

 

The objective of this policy is to establish guidelines and procedures for conducting 

regular maintenance, inspections, and testing to ensure the safety, functionality, and 

longevity of all Festival Hydro assets and facilities. All maintenance activities will adhere 

to applicable legislation, manufacturers' recommendations, and recognized utility best 

practices. 

 

2. SCOPE 

Maintenance and inspection cycles will be implemented based on the expected asset 

lifespan, actual usage, physical conditions, risk of failure, consequences of failure, and 

the safety of the public and workers. Whenever possible, these activities will be planned 

during winter months to minimize conflicts with ongoing capital projects. Efforts will be 

made to balance spending and distribute it evenly throughout each year. 

3. RESPONSIBILITY 

Festival Hydro's Engineering, Operations, and Stations teams will have the primary 

responsibility for overseeing maintenance and inspection activities. All employees and 

contractors are expected to promptly report any maintenance or safety issues they 

observe. 

4. MAINTENANCE PROCEDURES 

 

Maintenance tasks will be conducted according to defined schedules and frequencies. 

The following assets will undergo specific maintenance procedures: 

 

- Tree Trimming: Refer to the Tree Trimming policy. 

Load Break Switches – 10 year cycle 

This includes: 

- verifying all connections 

- Operating switch to ensure operability  

- Lube moving parts as needed 

- Cleaning of contact areas as needed 

Substations (Seaforth) – 5 years 

 This includes: 
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- Transformer Tests 

- Ground Grid Tests 

- Lightning Arrestor tests 

- Switchgear tests 

- High voltage switch tests 

- Oil Sampling/testing (this is to be done yearly) 

- Riser cable tests 

 

Transformer Station (Stratford) – 4 year cycle for entire station (1 transformer every 

two years) 

 This includes: 

- Transformer and tap changer tests 

- Ground Grid Tests 

- Lightning Arrestor tests 

- Switchgear tests 

- High voltage switch tests 

- Oil Sampling/testing (this is to be done yearly) 

- Cable tests 

- Battery tests 

- Relay re-verification 

- Infrared 

 

Smart Switches/Reclosers – 10 year cycle 

 This includes: 

- Relay re-verification 

- Battery replacement (every 5 years) 

- Verify Operation of switch/all connections 

 

Vaults/manholes – quarterly 

 This includes: 

- Visually and thermally inspect all connections, breakers, junction and splice 

points for electrical integrity 

- Ensure all pumps, heaters and lighting are in working order 
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Padmount Transformers – as needed 

 This includes: 

- Identifying 6-8 low profile single phase padmount transformers based on 

inspection results to complete sandblasting and painting of to extend the life 

of the transformer shell 

Comprehensive electronic records must be maintained for all maintenance work, 

including testing results, photographs, and verification of completed tasks, as well as 

any noted deficiencies and confirmation of their rectification. 

 

5. INSPECTION PROCEDURES 

General inspections will be conducted on both overhead and underground assets. 

Internal staff will perform the following inspections: 

 

Poles (completed by Power Line Maintainers yearly): 

- Bent, cracked or broken poles  

- Excessive surface wear or scaling  

- Loose, cracked or broken cross arms and brackets  

- Woodpecker or insect damage, bird nests  

- Loose or unattached guy wires or stubs  

- Guy strain insulators pulled apart or broken  

- Guy guards out of position or missing  

- Grading changes, or washouts  

- Indications of burning   

- Risers (including cable, cable guard, terminations and arrestors) 

Aerial Transformers (completed by Power Line Maintainers yearly): 

- Paint condition and corrosion  

- Phase indicators and unit numbers match operating map (where used)  

- Leaking oil  

- Flashed or cracked insulators/bushings  

Switching/Protective Devices (Completed by Power Line Maintainers yearly):  

- Bent, broken bushings and cutouts  

- Damaged lightning arresters 

Conductors and Cables (Completed by Power Line Maintainers yearly):  

- Low conductor clearance, and excessive or inadequate sag.   
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- Broken/frayed conductors or tie wires  

- Tree conditions  

- Exposed broken ground conductors  

- Broken strands, bird caging,  

- Insulation fraying on secondary 

Hardware and attachments (Completed by Power Line Maintainers yearly):  

- Loose or missing hardware  

- Insulators unattached from pins  

- Conductor unattached from insulators  

- Insulators flashed over or obviously contaminated  

- Tie wires unraveled  

- Ground wire broken or removed  

- Ground wire guards removed or broken 

- Bird or animal nests 

- Vegetation Growth interference 

 

All yearly overhead general inspections will be reported on an as exception basis (i.e. 

no comment means no concerns noted).  Inspections will have names of who completed 

the inspection and the date inspection was completed, and will have date and names of 

when deficiency was corrected in accordance with all applicable regulations. 

General Inspections will be conducted by internal staff on the following Underground 

assets: 

Low Profile Padmount Transformers and Switchgear (Completed by Utility Serviceperson 

yearly):  

- Paint condition and corrosion  

- Placement on pad or vault  

- Check for lock and penta bolt in place  

- Grading changes  

- Access changes (Shrubs, trees, etc.)  

- Phase indicators and unit numbers match operating map (where used)  

- Leaking oil  

- Lid/cabinet damage, missing bolts 

 

All yearly underground general inspections will be reported on a graded basis for each 

installation.  Each inspection type will be given a good or poor rating at each 

installation. Inspections will have names of who completed the inspection and the date 

inspection was completed, and will have date and names of when deficiency was 

corrected in accordance with all applicable regulations. 
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Detailed Inspections: 

Yearly Infrared Inspections will be conducted by qualified external staff with the 

assistance of internal staff on all overhead distribution system plant, all three phase 

padmount transformers and all pad mount switchgear.  A report of all issues will be 

compiled by the external staff for Festival Hydro’s reference.  Date, names and 

description of fix for each deficiency noted will be completed in accordance with all 

applicable regulations. 

Yearly underground cable testing will be conducted by qualified external staff with the 

assistance of internal staff.  This cable testing will be done over two or three days on 

either recently decommissioned cable or on isolated, existing cable installed in the field.  

Engineering and Operations will work together to identify cable to be tested.  A report 

will be completed on each piece of cable tested identifying overall health of cable.  This 

will be done to assist in developing an asset health score for cable in Festival Hydro’s 

service territory. 

Monthly inspections will be completed at all Festival Hydro owned substations and 

transformer stations.  Inspections will be completed on most recent inspection 

spreadsheets with the name and date of the individual who has completed them.  

Deficiences will be noted and fixed in a prioritized manner. 

Wood poles will undergo detailed inspections on a 5 year cycle by qualified external 

staff.  These inspections will include detailed condition recorded for: 

- Bent, cracked or broken poles  

- Excessive surface wear, scaling or decay 

- Pole top rot/feathering 

- Loose, cracked or broken cross arms and brackets  

- Woodpecker or insect damage, bird nests  

- Loose or unattached guy wires or stubs  

- Guy strain insulators pulled apart or broken  

- Guy guards out of position or missing  

- Grading changes, or washouts  

- Indications of burning 

- Out of plumb   

- Accompanying hardware condition (anchors, transformers, guy wire, 

insulators, etc.) 

- Testing of pole to determine remaining strength  

 

Concrete poles will undergo detailed inspections on a 10 year cycle by qualified external 

staff.  These inspections will include detailed condition recorded for: 
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- Cracks or fractures 

- Out of plumb 

- Spalling 

- Rust 

- Rebar exposure 

- Accompanying hardware condition (anchors, transformers, guy wire, 

insulators, etc.) 

- Loose or unattached guy wires or stubs  

- Guy strain insulators pulled apart or broken  

- Guy guards out of position or missing  

- Grading changes, or washouts  

6. REPORTING AND COMMUNICATION 

Any inspection that reveals immediate safety concerns must be reported immediately to 

the relevant Manager in charge. Reports for all inspections and maintenance activities 

should be submitted to the respective Manager for review. 

 

7. TRAINING AND EDUCATION 

 

Power Line Maintainers will be considered qualified based on their experience and 

knowledge of equipment and the distribution system. Utility Servicemen will receive 

training and visual aids to ensure consistency in inspection grades. External staff 

involved in testing and inspections must possess appropriate qualifications and training, 

as well as well-maintained and calibrated equipment. They will also receive safety 

training as required for their work with Festival Hydro. 

8. CONTINUOUS IMPROVEMENT 

 

This policy will be reviewed periodically to ensure its continued relevance and 

effectiveness. The following aspects will be assessed for updates: 

- List of items being inspected 

- List of items being maintained 

- Frequency of inspection cycles 

- Compliance with new regulations or standards 

 

Regular reviews and updates will help ensure the policy remains in line with industry 

standards, regulatory requirements, and best practices. 
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Trilliant Focus Meter End-of-
Life Notice 



 

20 Floral Parkway • Concord, ON L4K 4R1 • +1 905.669.6223 
www.trilliant.com 

DP-1859A 

 

 
Evolution of SecureMesh® Network Products 

April 12, 2022 
 

End of Life Notice 

Trilliant and its partners occasionally end the sale or support of older SecureMesh® products and 
SecureMesh certified devices. Specific details with respect to purchased products and new orders are 
provided in this document. 

Affected Products and New Model Numbers 

The end-of-life notice pertains to the following products, with the associated new model numbers 
listed. 

 

Affected Products Replacement Products 

Product Number Description Product Number Description 

RES-3000-Focus-P 
Landis+Gyr FOCUS ALF 
SecureMesh Residential 
Electric Meter 

1. L+G RES-4000-FocusAXe 
2. Aclara RES-4000-I210+c 
3. Trilliant LIBRA 

Landis+Gyr FOCUS AXe 
SecureMesh Residential 
Electric Meter 

 
Aclara I210+c 
SecureMesh Residential 
Electric Meter 
 

 
Trilliant LIBRA 
SecureMesh Electric 
Meter 
 

Background 

L+G recently announced the end of sale for the Focus ALF electric meters.  

As a result of the Focus ALF end of sale announcement, Trilliant is discontinuing the listed affected 
third generation SecureMesh modules.  

Focus ALF users will have the option to migrate to the L+G Focus AXe, the Aclara I-210+c, or in late 
2022, the Trilliant Libra meter. 

All indicated replacement products will contain Trilliant’s fourth generation SecureMesh module, 
significantly improving network efficiency, performance, and reliability.  

Affected customers are encouraged to leverage the last time buy opportunity provided to avoid delay 
in product delivery. 

  

http://www.trilliant.com/
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Effective Date 
Last time buy:  September 1, 2022 

Last time ship:  December 15, 2022 

Purchased Products 

A customer with any of the affected products will be supported per the terms of any warranty currently 
in effect. If a replacement product is required, the customer will be supplied with the corresponding 
migration path product at no additional charge. 

New Orders 

Product availability is limited and will be available on a first come, first served basis.  Trilliant will 
confirm availability prior to the acceptance of any new purchase orders placed for the affected 
product. Trilliant reserves the right to reject or partially fulfill purchase orders in the event there is 
insufficient product availability to fulfill any specific purchase order(s).  

Contact your Trilliant representative if you have questions or if you would like to discuss how the 
transition to the new network product versions will be managed for your network. 

http://www.trilliant.com/
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1 – Executive Summary

Festival Hydro Inc. has retained Costello Utility Consultants to assist with a comprehensive 
review of the two substations (Chalk DS and Welsh DS) in Seaforth Ontario and to provide a 
recommendation on the merits of replacement of these assets or to invest in a voltage 
conversion program to ultimately phase these stations out of service. 

Each substation was visually inspected with a focus on:  

 Adherence to the Ontario Electrical Safety Code (OESC) as it relates to substation 
fences and associated grounding, and the IEEE Standard 80-2000, which pertains to 
substation grounding.  

 Condition of the equipment and foundations 

In addition to the visual inspections, Festival Hydro had KPC Power staff on site performing 
maintenance activities. The test reports from KPC were also reviewed as part of the scope of 
work and were factored into the recommendations. 

During the course of the inspections a check list form was completed and site photos taken. 
This data was catalogued and is contained in appendices to this report.  

Upon reviewing the photos, inspection sheets, and test reports, it would appear that both 
stations need immediate attention with respect to grounding to be compliant with current 
electrical code and IEEE standard practices. This effort might be expected to approach $160K-
$200K each, depending on the outcome of a more detailed investigation. 

The cost of replacing each station in the existing location can be estimated at approximately 
$1.6M each. The Chalk Street site is known to have experienced low-level flooding in the spring 
due to the surrounding grades. Replacement in situ at this location may not be the preferred 
option if rebuilding is the path chosen. 

We recommend the replacement of the Welsh DS transformer within 2-3 years based on the 
age (53). Although the annual oil analysis results are acceptable, the age of the unit is well 
beyond the typical expectations of forty years. 

We recommend that the Chalk DS transformer be slated for replacement in the 5-10 years 
range. The oil testing results for this unit indicate that it has been overheated at some point in its 
past and it is approaching its statistical end of life based on age (32). 

It might be prudent to begin regular Furan testing and to develop an emergency temporary 
replacement plan for both transformers. Furan testing will provide an indication of the extent of 
the paper insulation degradation and may improve, or confirm, the outlook related to the 
remaining life of both units. 
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With regard to the possible plans to perform a full voltage conversion, the costs of a voltage 
conversion have not been estimated in this report. Festival Hydro should complete an estimate 
of the remaining costs of voltage conversion so that the cost comparison between conversion 
and rebuilding the station assets can be completed. The town currently has approximately:  

 1045.2m (7%) of the existing feeders (both 3ph and 1ph) framed at 27.6/16kV spacing, 
but not insulated. 

 3804.2m (27%) of the existing feeders (both 3ph and 1ph) framed and insulated at 
27.6/16kV. 

 9250m (66%) of the existing feeders are legacy framing and are neither framed nor 
insulated to 27.6kV standards. 

 1300m approximately of existing underground circuit with 300m (23%) insulated for 28kV 

The existing legacy single phase framing might be adapted to 16kV framing through the use of 
post top extensions, but the remaining legacy three phase framing will very likely require pole 
replacements. The previously completed work will serve to reduce the voltage conversion costs, 
but the remaining effort is still significant in costs, time, and coordination. 

When considering voltage conversion, Festival Hydro should also consider the following factors: 

Festival Hydro should review the operational and reliability impacts of the single HONI supply 
feeder into Seaforth. Both supply points into the Seaforth system are supplied from the same 
HONI feeder. An investigation with HONI to see if this situation can be altered to improve the 
supply situation is strongly recommended.  

The impact of a full voltage conversion on the reliability performance indicators has not been 
evaluated as part of this scope of work but should be considered before a final decision is made 
on a move to full 27.6kV conversion. 

The logistics of the voltage conversion should also be reviewed as a factor in the decision 
process as well. The transition period of the conversion could possibly cause limited switching 
and supply options for some customers. 

The revenue impacts of the loss reductions inherent in a voltage upgrade have not been 
reviewed as part of this scope, but are not expected to be significant, and given the fact that 
system losses are currently passed on through customer billing, it may be a moot point. 

The replacement of the stations would allow for the upgrade of the feeder protection technology. 
This would be a great improvement over the fuse protections currently in place. This upgrade in 
feeder protection technology would allow for much better sensitivity for fault detection, faster 
clearing, better coordination with downstream devices, and provide better outage notification 
and response times for restoration efforts through the application of SCADA interfaces. The 
improved technology would also provide Festival Hydro with an improved ability to deal with any 
distributed generation applications that may arise in the future. A move to a 27.6kV system, 
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which would rely on the HONI TS breakers for these functions, would possibly be less robust in 
these aspects. 

We have identified several concerns with the age and condition of the existing station 
transformers and associated equipment, along with the more immediate concerns regarding the 
current state of the fence grounding systems and overall GPR of both stations. Apart from the 
complete costs of voltage conversion, the table below summarizes the estimated costs and 
timeframes for each possible course of action. More difficult to quantify are the potential impacts 
of either option on the reliability indices for Seaforth. Addressing the single HONI feeder supply 
situation would have the largest positive impact on these performance measures, but the 
voltage conversion to 27.6kV (versus a multi-feeder 4.16kV system) will also have to be 
considered. Somewhat independent of the duration required to complete the voltage 
conversion, emergency plans for the temporary back up of the two transformers should be 
developed. This plan, and any associated equipment developed, may also be able to serve in 
other service areas within the FHI system. 

Table 1.1 Summary - Actions and Estimated Costs 

Option/Action Estimated Cost Timeframe Possible
Grounding Remedial action at 
both stations 

$320K-$400K Recommended ASAP for public 
and worker safety 

Substation replacement/ 
technology upgrades at both 
stations

$3.2M Would require a minimum of 2 
years to complete both stations 

Full overhead and underground 
voltage conversion to 27.6/16kV

To be determined by FHI To be determined by FHI 
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2 – Introduction

Costello Associates has been retained by Festival Hydro Inc. (FHI) to assist with a 
comprehensive review of the two substations (Chalk DS and Welsh DS) in Seaforth Ontario and 
to provide a recommendation on the merits of replacement of these assets or to invest in a 
voltage conversion program to ultimately phase these stations out of service. 

Each station was visited by Costello staff and observations and photos were recorded. Once the 
field work was completed, and the test reports provided by KPC Power were reviewed, the 
findings were recounted, and recommendations for replacement or phasing out of service were 
provided. 

Many of the stations we perform condition assessments on are supplied from the 44kV sub-
transmission system. This forces the Local Distribution Company (LDC) to keep 4kV as their 
distribution voltage or go through a wholesale voltage conversion, but not be able to eliminate 
their substations from the list of distribution assets. 

Given that the supply voltage from Hydro One (HONI) is 27.6kV, which is used by many LDCs 
in Ontario as a distribution voltage, Festival has the option of converting the entire system in 
Seaforth to 27.6kV and eliminating the two stations entirely. However, it was noted that the 
27.6kV supply for both substations is currently the same HONI feeder. This fact has major 
impacts on any discussion of reliability and supply options for the Town of Seaforth.  

There are some factors to be considered other than the cost of replacing the substations versus 
rebuilding for 27.6kV distribution. These factors include impacts on reliability/reliability 
performance indices, and limitations on switching options for repairs and maintenance. 

This report will review the visual condition assessment, most recent equipment test records, and 
review the potential impacts on the other factors mentioned above. This review and report are 
intended to provide FHI with short and long recommendations regarding replacement or phase 
out of service through voltage conversion. 
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3 – Field Work Inspections – Findings and Concerns

3.1 – Welsh DS  

Please refer to Appendix A for the site inspection forms and Appendix B for the associated 
photos taken during the site visit. 

3.1.1 General Findings 

The Welsh St substation consists of a single 5000kVA transformer (vintage 1966) feeding 
4.16kV outdoor metalclad switchgear. The primary 27.6kV comes to the station from an 
overhead line, through the pole mounted revenue metering, and to the old steel lattice structure. 
This steel lattice structure appears to be original and straddles an existing concrete pad that 
would have held the original station transformer. At some point in the past, the station was 
rebuilt in its current configuration most likely using the original transformer and adding the 
metalclad switchgear. 

The steel lattice structure consisting of an air break switch and lightning arrestors supports the 
28kV cables that connect to a second 34.5kV metal enclosed fused load break switch cell close 
coupled to the transformer primary. 

The 4.16kV metalclad switchgear is connected to the transformer secondary via enclosed bus. 
This enclosure also houses a set of potential transformers that provide voltage metering 
information to the meters located on the exterior of the switchgear. Each feeder cell is equipped 
with a load break switch, fuse, and a set of current transformers that also provide metering 
information to the exterior of the switchgear. 

With the exception of the steel lattice structure mounted switch and riser cables to the 
transformer, all substation equipment is metal-enclosed with no exposed energized 
components. 

The substation is bordered by a parking lot/commercial building to the east, a grassy field to the 
north, and a chain link fence, some 10m to the west. The south side of the station faces Welsh 
St and is mostly a grass/gravel parking area for the substation. Much of the interior area of the 
substation is covered with wood pallets and is used for the storage of both new and used 
transformers. 

The station fence, approximately 1.8m (6’) tall, with three strands of barbed wire above meets 
the Ontario Electrical Safety Code (OESC) fence requirements. Although not the standard 
approach, the barbed wire is turned toward the interior of the station. The tension wire at the 
base of the fence appeared to be tight and there is little or no gap from the bottom of the fence 
to the surface stone making access for animals and the public sufficiently difficult. 
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The general condition and appearance of the equipment, paint finish, and concrete foundations 
is satisfactory with the exception of the steel lattice structure. The steel tower, hardware and 
components such as insulator bases are showing signs of significant rusting. 

3.1.2 Specific Findings and Concerns     

The HONI 28kV feeder neutral is not routed into the station 28kV incoming tower structure and 
is not connected to the station ground grid.  

The adequacy of the station ground grid to meet the OESC GPR, step and touch voltage limits 
is doubtful. The fall of potential test results from the KPC 2019 maintenance report indicate a 
theoretical ground grid resistance of approx. 10 ohms. Evaluation of the F.O.P. test data using 
the slope method indicates the ground grid resistance to be 8.2 ohms. Since the station ground 
grid is not connected to the 28kV neutral and the grid resistance is high, the station has the 
potential for excessive GPR and step/touch potentials in the event of a ground fault. 

There appears to be no grounding conductors external to the station fence or gates, and there is 
no crushed stone external to the station. The possible exception to this is the east side of the 
substation where crushed stone covers the area from the fence to the building on the adjoining 
property. The OESC requires the station ground electrode to be located 1 meter outside of the 
station fence with a crushed stone surface covering extending one meter beyond the ground 
electrode.   

The existing crushed stone surface cover inside the station appears to be insufficient as 
substantial organic content is visible inside the station perimeter. A surface covering depth of 
150 mm is required. 

The existing substation fence and gate grounding is inadequate and does not conform to the 
OESC. All corner, gate and intermediate posts at intervals not exceeding 12m intervals are to 
be grounded to the station ground electrode. 

The substation east side fence appears to be located just inside the property line with the 
adjacent property owner. The adjacent property has a building with a door located in close 
proximity to the east substation fence (within 2.4 m). Potential step and touch voltage issues 
exist with persons entering or exiting this door if the station ground electrode exists outside of 
the fence perimeter. Metal objects on the adjacent property in close proximity to the station also 
pose a potential hazard to the public. 

The substation metal lighting standards located inside the substation perimeter are not bonded 
to the substation ground grid. 

The substation is used to store electrical equipment in multiple locations with some equipment 
in close proximity to the station fence. The metal electrical equipment enclosures are not 
bonded to the station grid. Storage of items external to, and in close proximity to, the station 
fence appears to be an issue as well.  
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The HV metal enclosed switchgear, transformer tank, and LV metal enclosed switchgear are 
connected directly to the station ground grid in one location only. 

Exposed LV wiring connections at the base of the tower structure could pose a potential hazard 

It was noted after the site inspection, that there is a municipal water system well head within 
200m of the substation. This issue was factored into the substation assessments related to the 
lack of existing secondary oil containment at the station. 

3.2 – Chalk DS 

Please refer to Appendix A for the site inspection forms and Appendix B for the associated 
photos taken during the site visit. 

3.2.1 General Findings 

The Chalk St substation consists of a single 5000kVA transformer (vintage 1987) feeding 
4.16kV outdoor metalclad switchgear. The primary 27.6kV primary feeder enters the station 
overhead to a terminal pole located in the substation. The terminal pole is complete with a load 
break switch, fuses, and arresters and feeds the station transformer via underground cables. 

The four-bay lineup of 4.16kV metalclad switchgear is connected to the transformer secondary 
via metal enclosed bus. The switchgear lineup consists of different sections with various build 
dates spread over different manufacturing periods. Each of the three feeder sections consists of 
a switch, fuse, and a set of current transformers for metering external to the switchgear. 

The transformer with top side bushings has been fitted with a metal hood to enclose the HV 
bushings, arresters and primary cable connections. With the exception of the 28kV primary 
terminal pole there are no exposed energized components. 

The substation is bordered by Chalk Street on the west side, green space to Gouinlock Street 
on the north and green space to a residential property to the east. A residential property is 
located directly to the south of the station. 

The station fence, approximately 1.8m (6’) tall, with three strands of barbed wire above  meets 
the Ontario Electrical Safety Code (OESC) fence requirements. The barbed wire is turned 
toward the interior of the station. The tension wire at the base of the fence appeared to be tight 
and there is little or no gap from the bottom of the fence to the surface stone making access for 
animals and the public sufficiently difficult. 

The general condition and appearance of the equipment, paint finish and concrete foundations 
is satisfactory. 

It was after the site inspection, that the Chalk station has been subject to some flooding in the 
past. The area of the station sits below the grade of the surrounding roadways, and the 
neighbour’s lot to the south of the station is situated lower than the station currently. 
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Although not present at the time of the inspection, water could be expected to accumulate in the 
base of the switchgear foundations and cable conduits positioned below grade. This information 
was added to the evaluation criteria. 

3.2.2 Specific Findings and Concerns 

The HONI 28kV neutral is not routed to the 28kV primary switch pole and is not connected to 
the station ground grid. 

The adequacy of the station ground grid to meet OESC GPR, step and touch voltage limits 
requires further evaluation of the existing grid. The fall of potential test results from the KPC 
2019 maintenance report indicate a theoretical ground grid resistance of approx. 2 ohms. 
Evaluation of the F.O.P. test data using the slope method indicates the current test probe 
distance to the station was insufficient to get a valid resistance value. Since the station ground 
grid is not connected to the 28kV neutral and the station grid resistance is not confirmed, the 
station has the potential for excessive GPR and step/touch potentials in the event of a ground 
fault. 

There appears to be no grounding conductors external to the station fence or gates and there is 
no crushed stone external to the station. The OESC requires the station ground electrode to be 
located 1 meter outside of the station fence with a crushed stone surface covering extending 
one meter beyond the ground electrode.   

The existing crushed stone surface cover inside the station appears to be insufficient as 
substantial organic content is visible inside the station perimeter. A surface covering depth of 
150 mm is required. 

The existing substation fence and gate grounding is inadequate and does not conform to the 
OESC. All corner, gate and intermediate posts at intervals not exceeding 12m intervals are to 
be grounded to the station ground electrode. 

The substation metal lighting standards located inside the substation perimeter are not bonded 
to the substation ground grid. 

The substation south side fence appears to be located on the property line with the adjacent 
property owner. The adjacent property owner has a trailer in close proximity to the south 
substation fence and has a snow fence post next to the substation south east corner post 
posing a potential hazard to the public. 

The transformer neutral (Xo) is bonded to the internal switchgear ground bus and connected to 
the station ground grid in one location only with what appears to be 2/0 BSC. 
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4 – Review of Equipment Test Reports

The KPC 2019 substation maintenance reports for both stations were reviewed. With a few 
exceptions, the electrical inspection and testing indicated that the general condition of the 
electrical equipment is acceptable for continued use. Lightning arrester replacement and switch 
repairs are required in both stations as recommended in the reports. It is recommended that 
these repairs/replacements be performed regardless of the future status of these stations. 

The dissolved gas in oil test results for the Welsh station transformer indicate that all key gas 
levels are within normal limits. The Chalk Street station transformer results show elevated levels 
of CO and CO2 since the earliest year (2013) that test results were provided. These elevated 
levels could indicate that the transformer was overheating at some point in the past, previous to 
2013. From 2013 (earliest year results were provided) through 2018 the CO and CO2 levels 
continued to trend upward. 2019 results indicate the upward trend has ended which may 
indicate that the transformer loading has been reduced.  

More frequent gas in oil testing for the Chalk Street station transformer may be prudent during 
the time required to eliminate or replace this station.  

Substation transformer assets are typically expected to have forty-year life expectancy. The 
Welsh DS unit is now fifty-three years old and the Chalk DS unit is now thirty-two years old. 
Paper insulation degradation is an inevitable process in a transformer, and is primarily 
associated with age, but can be made worse through overheating. The Welsh DS unit is well 
beyond its normally expected life span, and as noted above from the dissolved gas analysis, the 
Chalk DS unit appears to have been subjected to overheating at some point in it’s past. It is 
never possible to know when a transformer is going to fail, but given the age and test results for 
these units, it would be prudent to have a plan for either replacement or temporary/portable 
back up for each unit. 

5 – Other Factors for Consideration  

5.1  Festival Hydro has provided information outlining how much of the existing system has 
been upgraded to 27.6/16kV kV framing in anticipation of voltage conversion. The extent 
to which this is true will have an impact on the remaining costs of completing the voltage 
conversion. 

From this information, the following approximate feeder assessment yielded: 

 1045.2m (7%) of the existing feeders (both 3ph and 1ph) framed at 27.6/16kV spacing, 
but not insulated. 

 3804.2m (27%) of the existing feeders (both 3ph and 1ph) framed and insulated at 
27.6/16kV. 
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 9250m (66%) of the existing feeders are legacy framing and are neither framed nor 
insulated to 27.6kV standards. 

 1300m approximately of existing underground circuit length with 300m (23%) insulated 
for 28kV. 

The existing legacy single phase framing might be adapted to 16kV framing through the use 
of post top extensions. The legacy framing will most likely require pole replacements, new 
framing and insulation to 27.6kV standards. 

5.2   Festival Hydro can expect to spend approximately $1.6M (including engineering) each to 
replace the existing stations in the same locations. However, the issues with grounding 
identified at both stations should be addressed even in the interim period between 
present and the commencement of any construction of the new stations. 

We have participated in the design and implementation of these grounding upgrade 
projects with other LDC clients and the average costs of $160K-$200K including the 
engineering costs. 

5.3 Reliability Impacts 

5.3.1 When comparing the reliability of a new substation against that of the existing station, 
the expected use of reclosers instead of fuses for feeder protections can be expected to 
provide a significant improvement in fault detection, clearing, and restoration of the 
4160V system. However, it must be noted that with fuse protections, many transient tree 
contacts may have simply burned clear before the fuses could detect and operate. With 
the increased sensitivity to ground faults, the reclosers will now be able to detect these 
faults. Many LDCs that have upgraded their feeder protections in this manner have had 
to review their tree trimming frequencies in order to mitigate the increased feeder 
protection sensitivity. 

5.3.2 At present, the expected 27.6kV feeder configuration would be an extension from the 
two supply points (currently from the same HONI feeder) into the center of town, with a 
normally open tie switch.  

If the above assumption is true, the current configuration provides fewer customers per 
feeder than any 27.6kV feeder configuration could offer. The current multiple 4160V 
feeder configuration will inherently have better reliability in this regard in that for any 
feeder event, fewer customers are impacted. 

Also, the multi-feeder 4160V configuration allows for more switching options to minimize 
the number of customers impacted by planned outages for work on the system. 

Festival Hydro should review the feeder supply options with HONI to see if another 
feeder connection at 27.6kV is possible. The current arrangement of only one 27.6kV 
feeder supply is not optimal with respect to reliability. 
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5.3.3 The replacement of the stations would allow for the installation of electronic reclosers as 
feeder protections. This would be a great improvement over the fuse protections 
currently in place. This upgrade in feeder protection technology would allow for much 
better sensitivity for fault detection, faster clearing, better coordination with downstream 
devices, and also provide better outage notification and response times for restoration 
efforts. The improved technology would also provide Festival Hydro with an improved 
ability to deal with any distributed generation applications that may arise in the future.  

If FHI is considering a “Like-For-Like” replacement of the stations, the continued use of 
fuse protections on the 4.16kV feeders would not be in keeping with the industry 
standard trends towards smart-grid technologies. We know of no LDCs that are 
renewing station assets and keeping fuse technology at the feeder protection level. 

A move to a 27.6kV system, which would rely on the HONI TS breakers for these 
functions, could possibly be less robust in these aspects. 
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6 – Conclusions

6.1 The transformer at Welsh DS is thirteen years beyond it’s industry standard life 
expectancy. Although the oil test reports indicate no immediate concerns, the age of the 
unit cannot be ignored. 

The oil analysis of the Chalk DS transformer shows signs of some overheating in its 
past, and it is now within 10 years of the industry standard life expectancy. 

6.2  Both stations need immediate attention with respect to grounding to be compliant with 
current electrical code and the IEEE standards  

This effort might be expected to be in the $160K-$200K range each, depending on the 
outcome of a more detailed investigation. 

6.3 The cost of replacing each station in the existing location can be estimated at 
approximately $1.6M each (including engineering). 

6.4 The costs of a full voltage conversion have not been estimated, but currently, the town 
has approximately 14.1km of overhead circuits. Of that total, there is approximately 
9.25km of overhead circuit (both 3ph and 1ph) to be rebuilt or insulated to 27.6.16kV. 

6.5 The impact of a full voltage conversion on the reliability performance indicators has not 
been evaluated as part of this scope of work but should be considered before a final 
decision is made on a move to full 27.6kV conversion. 

6.6 The revenue impacts of the loss reductions inherent in a voltage upgrade have not been 
reviewed as part of this scope, but since system losses are currently passed through to 
the customer, this has no financial impact under the current regulatory regime.  

6.7 The replacement of the stations would provide for improved relay protections, better fault 
sensing, clearing, and coordination. 

6.9 The new relay technology would also provide SCADA access for notifications and 
remote restoration, as well as the improved ability to accept any DG applications in the 
future. 
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7 – Recommendations

7.1 The Welsh transformer should be slated for replacement within the two to three years 
based on age.  

Likewise, the Chalk transformer should be slated for replacement within the next five to 
ten years.  

It would be prudent to have Furan testing done on the insulating oils of both units. The 
level of Furans is an indication of the level of paper insulation degradation. Regular 
monitoring of this, along with the continued gas in oil testing is recommended. 

At least, FHI should develop an emergency replacement strategy for both units should 
either fail. Without an emergency back plan, the loss of either unit could place additional 
stress on the remaining transformer. This situation would serve to further age the 
remaining unit.  

7.2 Both stations need immediate attention to the grounding systems to ensure public and 
worker safety. It is recommended that Festival Hydro review the findings of this report 
and implement remedial action on the grounding systems at both stations. 

7.3 Festival Hydro should complete an estimate of the remaining work to finish a full voltage 
conversion to a 27.6/16kV system. After knowing the full estimated costs of conversion, 
a comparison to the estimated costs of renewing the station assets can be used in the 
decision process to replace station assets or not. 

 In addition, FHI should complete an inventory of the underground primary cables in town 
to determine the extent of the capital investment required for voltage conversion of these 
items. 

7.4 Festival Hydro should immediately review the operational and reliability impacts of the 
HONI single supply situation and take steps to investigate improving this situation for 
Seaforth. 
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Appendix A – Assessment Checklists 

 

















Appendix B1: Chalk DS Site Photos and Field Sketches

















Appendix B2: Welsh DS Site Photos and Field Sketches



























April 18, 2019

Festival Hydro
P.O. Box 397
Stratford, On  N5A 6T5

ATTENTION: Mr. Eric Cameron   
Subject: Welsh Station – Substation Maintenance   
Location: 36 Welsh Street, Seaforth, ON
Our Reference:   # 19IM-5103
___________________________________________________________________________

Dear Eric, 

K.P.C. Power Electrical Ltd. (KPC) completed the Substation Maintenance program at the Welsh 
Substation located at 36 Welsh Street, Seaforth on April 9, 2019. Please find enclosed our report 
for your review and comments. 

The following sections detail our observations, recommendations and test results, the oil 
analysis results will follow. 

Please feel at liberty to contact our office, should you have any questions or concerns. Thank 
you for the opportunity to have been of service.

Yours Truly, 

Alan See
Substation Technician
K.P.C. Power Electrical Ltd. (KPC)
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DEFICIENCIES AND RECOMMENDATIONS
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Festival Hydro – Welsh Substation Preliminary Deficiency Lists

Service date: April 9, 2019

Location: 36 Welsh St, Seaforth, ON

1) Feeder F1 - 5KV switch – evident of flashed over marks:
- Recommend Phase barriers / Top barrier replacement
- Carbon marks required thorough cleaning

2) Feeders - Lightning Arrestors:
- No LA’s on F1 Feeder.
- LA’s on F2 Feeder - Low insulation reading – around 2 M .
- LA’s on Spare Feeder - Low insulation reading – .

3) 27.6 KV Incoming structure
- Arcing mechanism sluggish – H1 & H3 remained on ‘close’ position

Recommend replacement all (3) Arcing contacts.
- Nameplate on switch-handle worn – not legible.

4) 27.6 KV LIS Switchgear:
- Recommend replacement of (3) porcelain LA’s
- Recommend tar on top of switchgear
- Touch-up of rust surfaces & paint
- Spare Fuses (3) recommend on site

5) Substation Yard Inspection:
- Hole in Fence – require repair
- ‘1’ ground connection on fence required (Building side gate)
- Barb-wires needs re-tightening
- Barb-wires corner arm broken
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June 3, 2019 
 
 

Festival Hydro 
P.O. Box 397 
Stratford, On N5A 6T5 

 
 

ATTENTION: Mr. Eric Cameron 
Subject: Welsh Station – Substation Maintenance – Oil Analysis  
Location: 36 Welsh Street, Seaforth, ON 
Our Reference: # 19IM-5103 

 

 

Dear Eric, 
 

K.P.C. Power Electrical Ltd. (KPC) completed the Substation Maintenance program at the Welsh 
Substation located at 36 Welsh Street, Seaforth on April 9, 2019. Please find enclosed our oil 
analysis results.  
 
Please feel at liberty to contact our office, should you have any questions or concerns. Thank 
you for the opportunity to have been of service. 

 
 

Yours Truly, 
 
 
 
 

Vern George 
Field Supervisor 
K.P.C. Power Electrical Ltd. (KPC) 









April 18, 2019

Festival Hydro
P.O. Box 397
Stratford, On  N5A 6T5

ATTENTION: Mr. Eric Cameron 
Subject: Station – Substation Maintenance   
Location:  Street, Seaforth, ON 
Our Reference:   # 19IM-510
___________________________________________________________________________

Dear Eric, 

K.P.C. Power Electrical Ltd. (KPC) completed the Substation Maintenance program at the
Substation located at  Street, Seaforth on April , 2019. Please find enclosed our 
report for your review and comments.  

The following sections detail our observations, recommendations and test results, the oil 
analysis results will follow.

Please feel at liberty to contact our office, should you have any questions or concerns. Thank
you for the opportunity to have been of service.

Yours Truly,

Alan See
Substation Technician
K.P.C. Power Electrical Ltd. (KPC)
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DEFICIENCIES AND RECOMMENDATIONS
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Festival Hydro – Chalk Substation Preliminary Deficiency List: 

Service date: April 11, 2019

Location: 44 Chalk St, Seaforth, ON

1) All Feeder (3) - 5KV switches:
- Top barrier replacement – di-electric strength diminished (worn out)

2) All Feeders (Total 9 units) - Lightning Arrestors replacement.
- Low insulation reading - > Low of 13 M

3) All Feeders outgoing cables submerged with water in PVC housing.

4) F1 Feeder – Load Interrupter sluggish (jammed) on C :
- Recommend replacement
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June 3, 2019

Festival Hydro 
P.O. Box 397 
Stratford, On N5A 6T5 

ATTENTION: Mr. Eric Cameron
Subject: Chalk Station – Substation Maintenance – Oil Analysis 
Location: 44 Chalk Street, Seaforth, ON 
Our Reference: # 19IM-5104 

Dear Eric, 

K.P.C. Power Electrical Ltd. (KPC) completed the Substation Maintenance program at the Chalk 
Substation located at 44 Chalk Street, Seaforth on April 11, 2019. Please find enclosed the oil 
analysis results from the site visit.  

Please feel at liberty to contact our office, should you have any questions or concerns. Thank 
you for the opportunity to have been of service. 

Yours Truly,

Vern George 
Field Supervisor 
K.P.C. Power Electrical Ltd. (KPC) 
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	Greater Bruce/Huron Region Participants 
	Companies 
	Independent Electricity System Operator  
	Hydro One Networks Inc.  (Transmission) 
	Hydro One Networks Inc.  (Distribution) 
	Festival Hydro 
	Entegrus Powerlines Inc. 
	ERTH Power 
	Wellington North Power Inc. 
	Westario Power Inc. 
	Scoping Assessment Outcome Report Summary 
	Region: Greater Bruce/Huron 
	Start Date: Jun 26, 2019  
	End Date: September 19, 20191 
	1 Updated September 17, 2020 
	1 Updated September 17, 2020 

	1. Introduction 
	This Scoping Assessment Outcome Report is part of the Ontario Energy Board (OEB)’s regional planning process. The Board endorsed the Planning Process Working Group’s Report to the Board in May 2013 and formalized the process and timelines through changes to the Transmission System Code and Distribution System Code in August 2013.   
	The first cycle of regional planning for the Greater Bruce/Huron region was completed in August 2017. Needs were identified in the near- to medium-term time frames, and a number of solutions were recommended to address them.  
	The second cycle of the regional planning process for the Greater Bruce/Huron region was triggered in April 2019.  The Needs Assessment (NA) is the first step in the regional planning process and was carried out by the study team led by Hydro One Networks Inc. (Hydro One). The needs identified in the resulting report, issued on May 31, 2019, identified a number of needs. These needs are inputs to the scoping process to determine the planning process required.  
	During the Scoping Assessment process, regional participants reviewed the nature and timing of known needs to determine the most appropriate planning approach going forward, as well as the best geographic grouping of the needs in order to efficiently facilitate further studies. The planning approaches considered include:  
	• An Integrated Regional Resource Plan (IRRP), where regional coordination is needed and there is a potential for wide range of options including both wires and non-wires options; 
	• An Integrated Regional Resource Plan (IRRP), where regional coordination is needed and there is a potential for wide range of options including both wires and non-wires options; 
	• An Integrated Regional Resource Plan (IRRP), where regional coordination is needed and there is a potential for wide range of options including both wires and non-wires options; 

	• A Regional Infrastructure Plan (RIP), which considers wires-only options; and 
	• A Regional Infrastructure Plan (RIP), which considers wires-only options; and 

	• A local plan undertaken by the transmitter and the affected local distribution company (LDC), where no further regional coordination is needed.  
	• A local plan undertaken by the transmitter and the affected local distribution company (LDC), where no further regional coordination is needed.  


	This report: 
	• Lists the needs requiring more comprehensive planning and regional coordination; 
	• Lists the needs requiring more comprehensive planning and regional coordination; 
	• Lists the needs requiring more comprehensive planning and regional coordination; 

	• Reassesses the areas that need to be studied and the geographic grouping of needs; 
	• Reassesses the areas that need to be studied and the geographic grouping of needs; 

	• Determines the appropriate regional planning approach and scope for each sub-region where a need for regional coordination or more comprehensive planning is identified; 
	• Determines the appropriate regional planning approach and scope for each sub-region where a need for regional coordination or more comprehensive planning is identified; 

	• Creates terms of reference for an IRRP if one is required; and 
	• Creates terms of reference for an IRRP if one is required; and 

	• Establishes the composition of the Working Group for the IRRP. 
	• Establishes the composition of the Working Group for the IRRP. 


	2. Team 
	The Scoping Assessment was carried out by a study team of the following Regional Participants:  
	• Independent Electricity System Operator  
	• Independent Electricity System Operator  
	• Independent Electricity System Operator  

	• Hydro One Networks Inc.  (Transmission) 
	• Hydro One Networks Inc.  (Transmission) 

	• Hydro One Networks Inc.  (Distribution) 
	• Hydro One Networks Inc.  (Distribution) 

	• Festival Hydro Inc. 
	• Festival Hydro Inc. 

	• Entegrus Powerlines Inc. 
	• Entegrus Powerlines Inc. 

	• ERTH Power 
	• ERTH Power 

	• Wellington North Power Inc. 
	• Wellington North Power Inc. 

	• Westario Power Inc. 
	• Westario Power Inc. 


	3. Categories of Needs, Analysis and Results 
	I. Overview of the Region 
	The Greater Bruce/Huron region is located in southwestern Ontario, and comprises the counties of Bruce, Huron and Perth, as well as portions of Grey, Lambton, Wellington, Waterloo, Oxford, Lambton, and Middlesex counties.  
	Several Indigenous communities reside in the region, including Saugeen First Nation, Nawash First Nation, Chippewas of the Thames First Nation, Aamjiwnaang First Nation, Bkejwanong (Walpole Island First Nation), Chippewas of Kettle and Stony Point, Historic Saugeen Métis and Métis Nation of Ontario. 
	The electricity infrastructure supplying the Greater Bruce/Huron region is shown in 
	The electricity infrastructure supplying the Greater Bruce/Huron region is shown in 
	Figure 1
	Figure 1

	.  

	Local distribution companies (LDCs) that serve this region include Hydro One Distribution, Festival Hydro Inc., Entegrus Powerlines Inc., ERTH Power, Wellington North Power Inc., and Westario Power Inc. 
	Figure 1: Electricity Infrastructure in the Greater Bruce/Huron Region2 
	2 The region is defined by electricity infrastructure; geographical boundaries are approximate 
	2 The region is defined by electricity infrastructure; geographical boundaries are approximate 

	 
	 
	The region is supplied by the 230 kilovolt (kV) and 115 kV transmission lines and stations shown in 
	The region is supplied by the 230 kilovolt (kV) and 115 kV transmission lines and stations shown in 
	Figure 1
	Figure 1

	. Main sources of supply come from the Bruce Nuclear Generating Station and local renewable generation facilities. The Bruce A transformer station (TS) and stations in adjacent regions, such as South Georgian Bay/Muskoka and Kitchener-Waterloo-Cambridge-Guelph (KWCG), are connected through 230 kV circuits B4V/B5V, B22D/B23D, B27S/B28S. The recent identified capacity needs in NA are on the 115 kV circuit L7S, located in the southern portion of the region. The L7S circuit provides supply from Seaforth TS and 

	Figure 2: Single Line Diagram of Greater Bruce/Huron Region3 
	3 The 500kV side of Bruce A TS, Bruce B SS, and 500 kV lines are not included in the Greater Bruce/Huron study area. 
	3 The 500kV side of Bruce A TS, Bruce B SS, and 500 kV lines are not included in the Greater Bruce/Huron study area. 

	 
	II. Background: the previous planning process 
	The regional planning process was formalized by the OEB in August 2013. To manage this process, Ontario was organized into 21 regions, each of which was assigned to one of three groups by order of priority, with Group 1 regions scheduled to be reviewed first. Greater Bruce/Huron was assigned to Group 3.  
	The first cycle of regional planning for Greater Bruce/Huron was triggered in February 2016. Completed in May 2016, the NA – the initial stage in the regional planning process identified a number of near- and medium-term needs. Following the NA, the study team agreed that there was no need for further integrated regional planning for the region and localized wires-only plans would be developed to address identified needs.  
	In August 2016, a Regional Infrastructure Plan (RIP) was published that summarized findings from local planning, and reviewed new needs from updated load forecasts in the Kincardine area. The Local Planning Report and RIP recommended: monitoring loading on L7S and increasing the emergency rating once loading approaches capacity; a two-stage plan to reduce frequency and duration of interruptions due to adverse weather; and monitoring load growth in the Kincardine area to identify any potential step-down tran
	These recommendations and current status are summarized in Section III. 
	The second cycle of regional planning was triggered due to potential incremental load from customer connection requests received in 2018 that would exceed the capacity of L7S. The second cycle started in early 2019 with the NA report published by Hydro One on May 31.   
	The needs identified in this report form the basis of the analysis for this scoping assessment, and are discussed in further detail in Section III.  
	III. Needs Identified  
	Based on the most up-to-date sustainment plans and 10-year demand forecast, Hydro One’s NA identified a number of needs in the Greater Bruce/Huron region. This section outlines the needs and projects/plan identified in the previous cycle of regional planning, and the needs to be addressed in the new cycle.  
	Needs and plans identified in the last cycle of Greater Bruce/Huron regional planning 
	The needs and plans recommended in the first cycle of regional planning for the Greater Bruce/Huron region are summarized in 
	The needs and plans recommended in the first cycle of regional planning for the Greater Bruce/Huron region are summarized in 
	Table 1
	Table 1

	, including summaries of their current statuses. 

	Table 1: Status of needs and plans from the first cycle of regional planning 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 

	Plan 
	Plan 

	Status 
	Status 



	Delivery Point Performance 
	Delivery Point Performance 
	Delivery Point Performance 
	Delivery Point Performance 

	Enhance delivery point performance for L7S to reduce frequency and duration of outages by installing spacers, ground rods, and remote-controlled load interrupting switches. 
	Enhance delivery point performance for L7S to reduce frequency and duration of outages by installing spacers, ground rods, and remote-controlled load interrupting switches. 

	Projects to install spacers and ground rods to be initiated and completed in 2020. Installation of remote-controlled load interrupting switches at Kirkton JCT, Biddulph JCT, and St Marys TS are currently in execution phase, expected to be in service by end of 2020. 
	Projects to install spacers and ground rods to be initiated and completed in 2020. Installation of remote-controlled load interrupting switches at Kirkton JCT, Biddulph JCT, and St Marys TS are currently in execution phase, expected to be in service by end of 2020. 


	Capacity 
	Capacity 
	Capacity 

	Monitor loading on L7S, and execute solutions from Local Plan that increase emergency thermal rating once loading is anticipated to exceed capacity. 
	Monitor loading on L7S, and execute solutions from Local Plan that increase emergency thermal rating once loading is anticipated to exceed capacity. 

	L7S capacity has been re-assessed in the recent NA and capacity needs will be addressed in the new cycle of regional planning. 
	L7S capacity has been re-assessed in the recent NA and capacity needs will be addressed in the new cycle of regional planning. 


	Capacity 
	Capacity 
	Capacity 

	Monitor load growth in Kincardine area connected to Douglas Point TS, and execute solutions when load is anticipated to exceed capacity. 
	Monitor load growth in Kincardine area connected to Douglas Point TS, and execute solutions when load is anticipated to exceed capacity. 

	Need is deferred because of slower load growth from latest forecast. 
	Need is deferred because of slower load growth from latest forecast. 




	 
	Needs to be addressed in the new regional planning cycle 
	The needs identified in the 2019 NA are summarized in 
	The needs identified in the 2019 NA are summarized in 
	Table 2
	Table 2

	 below and are grouped by type.  Needs that arise in the next five years are marked as near-term while those arise in the five to ten-year time frame are marked as medium-term timeframe. 

	Table 2: Needs to be addressed in the new planning cycle 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 

	Facilities 
	Facilities 

	Need Date 
	Need Date 



	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Wingham TS  
	Wingham TS  
	T1/T2 supply transformers and component replacement 

	2022 (near-term) 
	2022 (near-term) 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Stratford TS  
	Stratford TS  
	T1 supply transformer and component replacement   

	2023 (near-term) 
	2023 (near-term) 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Seaforth TS 
	Seaforth TS 
	T1/T2/ supply transformers, T5/T6 autotransformers, and component replacement   

	2023 (near-term) 
	2023 (near-term) 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Hanover TS 
	Hanover TS 
	T2 supply transformer and component replacement 

	2024 (near-term) 
	2024 (near-term) 


	Capacity 
	Capacity 
	Capacity 

	L7S emergency rating exceeded under contingency (with one element D8S out) 
	L7S emergency rating exceeded under contingency (with one element D8S out) 

	2022 (near-term) 
	2022 (near-term) 


	Capacity 
	Capacity 
	Capacity 
	 

	L7S continuous rating exceeded with all elements in service 
	L7S continuous rating exceeded with all elements in service 

	2027 (medium-term) 
	2027 (medium-term) 




	IV. Analysis of Needs and Identification of Sub-Regions 
	A number of factors were considered in determining recommended planning approaches to address identified needs in NA, and the overall approach for further study in this area. Broadly speaking, where there is a need for regional coordination, and a potential for a wide range of solutions – including conservation, generation, new technologies, wires infrastructure, and non-wires solutions – an integrated approach is optimal.  
	The Regional Participants have discussed the needs in the Greater Bruce/Huron region and have identified one sub-region for further study through the regional planning process. The sub-region, “Southern Huron Perth” is shown in 
	The Regional Participants have discussed the needs in the Greater Bruce/Huron region and have identified one sub-region for further study through the regional planning process. The sub-region, “Southern Huron Perth” is shown in 
	Figure 3
	Figure 3

	. 

	Figure 3: Southern Huron-Perth Sub-Region 
	 
	Southern Huron-Perth Sub-Region 
	An integrated approach is recommended to address the capacity needs in the Southern Huron Perth sub-region. This sub-region is summer-peaking, and includes the following infrastructure:  
	• 115 kV Connected Stations – Grand Bend East DS, Centralia TS, St. Marys TS,  
	• 115 kV Connected Stations – Grand Bend East DS, Centralia TS, St. Marys TS,  
	• 115 kV Connected Stations – Grand Bend East DS, Centralia TS, St. Marys TS,  

	• Four customer owned transformer stations 
	• Four customer owned transformer stations 

	• 115 kV Transmission Lines – L7S, B8S 
	• 115 kV Transmission Lines – L7S, B8S 


	Customers in this sub-region are supplied by Entegrus Powerlines Inc., Festival Hydro Inc. or Hydro One Distribution. However, the sub-region’s transmission connected customers are supplied directly by Hydro One Transmission.  
	There are potential opportunities to assess wires and non-wires solutions to meet the needs in the area, and coordinate end-of-life needs within the context of updated forecast data.  
	The section below provides additional details on needs to be assessed in the IRRP planning process. 
	Integrated capacity planning in the Southern Huron-Perth Sub-region 
	The NA identified both near- and medium-term capacity needs on L7S resulting from load growth in the area it supplies.  
	This near-term need is expected to arise in 2022, when the emergency rating will be exceeded once D8S is out of service. This need was first identified in the previous cycle of regional planning, and the Local Planning Report, L7S Thermal Overload, was developed in 2016 to evaluate alternatives and recommended solutions.  
	In the medium-term, the continuous rating of L7S will be exceeded in 2027, even when all facilities are in service. While the existing infrastructure cannot accommodate the 20-year demand forecast in this area, with the slow load growth, non-wires solutions – such as integration of community energy plans, demand response, distributed generation, and storage – should be explored alongside wires solutions. A capacity margin also needs to be considered to prepare for potential additional load growth. 
	Opportunities to optimize end-of-life investments 
	Facilities reaching end-of-life provide an opportunity to re-examine their current use and configuration in the context of the latest load forecast and generation data. This will ensure that any new assets installed in their place will continue to appropriately service both the impacted LDCs and their customers, over their lifetime. To allow enough lead time to conduct planning for facilities that are reaching end-of-life, expected service life (ESL) information will be considered to optimize future end-of-
	The study team recommends that the assessment of needs outlined above will benefit from an integrated view. There are potential opportunities to assess wires and non-wires solutions to meet the needs in the area, and to address multiple needs in an optimal manner. The study team recommends that capacity needs in the area supplied by L7S be studied through an IRRP that focuses on the Southern Huron-Perth sub-region, and opportunities for optimizing future end-of-life investments be investigated.  
	Local Planning 
	The remaining needs identified in the 2019 Greater Bruce/Huron NA report are related to end-of-life needs at four transformer stations, as noted in 
	The remaining needs identified in the 2019 Greater Bruce/Huron NA report are related to end-of-life needs at four transformer stations, as noted in 
	Table 3
	Table 3

	 below.  

	Local planning is recommended to address these needs as they are singular in nature, and there is limited opportunity to reconfigure and resize the facilities to align with other regional needs. In addition, given that all of these end-of-life needs will arise in the near-term, the study team recommends local planning involving the transmitter and the impacted LDCs as the optimal approach for ensuring reliable supply in the region. 
	Table 3: Needs to be addressed through local planning 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 
	Type of Need 

	Facilities 
	Facilities 

	Need Date 
	Need Date 

	Planning Approach 
	Planning Approach 



	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Wingham TS  
	Wingham TS  
	T1/T2 supply transformers and component replacement 

	2022 (near-term) 
	2022 (near-term) 

	Local Planning 
	Local Planning 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Stratford TS  
	Stratford TS  
	T1 supply transformer and component replacement   

	2023 (near-term) 
	2023 (near-term) 

	Local Planning 
	Local Planning 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Seaforth TS 
	Seaforth TS 
	T1/T2/ supply transformers, T5/T6 autotransformers, and component replacement   

	2023 (near-term) 
	2023 (near-term) 

	Local Planning 
	Local Planning 


	Equipment End-of-Life 
	Equipment End-of-Life 
	Equipment End-of-Life 

	Hanover TS 
	Hanover TS 
	T2 supply transformer and component replacement 

	2024 (near-term) 
	2024 (near-term) 

	Local Planning 
	Local Planning 




	 
	In addition, the IESO has identified low voltage issues at Hanover TS upon the loss of 230 kV circuits B4V/B5V. This issue will be further investigated in a bulk study of the Bruce area.  
	4. Conclusion 
	The Scoping Assessment concludes that: 
	• An IRRP be undertaken for the Southern Huron-Perth sub-region to: 
	• An IRRP be undertaken for the Southern Huron-Perth sub-region to: 
	• An IRRP be undertaken for the Southern Huron-Perth sub-region to: 

	o Plan for near- and medium-term capacity needs in the sub-region supplied by L7S, taking into account of non-wires alternatives  
	o Plan for near- and medium-term capacity needs in the sub-region supplied by L7S, taking into account of non-wires alternatives  

	o Explore opportunities to optimize end-of-life investments  
	o Explore opportunities to optimize end-of-life investments  

	• Additional needs identified in the NA (outlined below) will be addressed through local planning involving the transmitter and relevant LDC: 
	• Additional needs identified in the NA (outlined below) will be addressed through local planning involving the transmitter and relevant LDC: 

	o End-of-life replacements 
	o End-of-life replacements 

	▪ T1/T2 transformers and components at Wingham TS  
	▪ T1/T2 transformers and components at Wingham TS  

	▪ T1 transformer and component at Stratford TS 
	▪ T1 transformer and component at Stratford TS 

	▪ T5/T6 autotransformers, and T1/T2 transformers at Seaforth TS 
	▪ T5/T6 autotransformers, and T1/T2 transformers at Seaforth TS 

	▪ T2 transformer and component at Hanover TS 
	▪ T2 transformer and component at Hanover TS 

	• Hanover TS voltage issue upon loss of 230 kV circuits B4V/B5V will be further investigated in a bulk study of the Bruce area. 
	• Hanover TS voltage issue upon loss of 230 kV circuits B4V/B5V will be further investigated in a bulk study of the Bruce area. 


	The draft Terms of Reference for the Southern Huron-Perth sub-region IRRP is attached in Appendix A.  
	List of Acronyms 
	Acronym 
	Acronym 
	Acronym 
	Acronym 
	Acronym 

	Description 
	Description 



	CDM 
	CDM 
	CDM 
	CDM 

	Conservation and Demand Management 
	Conservation and Demand Management 


	DG 
	DG 
	DG 

	Distributed Generation 
	Distributed Generation 


	IESO 
	IESO 
	IESO 

	Independent Electricity System Operator 
	Independent Electricity System Operator 


	IRRP 
	IRRP 
	IRRP 

	Integrated Regional Resource Plan 
	Integrated Regional Resource Plan 


	kV 
	kV 
	kV 

	Kilovolt 
	Kilovolt 


	LDC 
	LDC 
	LDC 

	Local Distribution Company 
	Local Distribution Company 


	MW 
	MW 
	MW 

	Megawatt 
	Megawatt 


	NA 
	NA 
	NA 

	Needs Assessment 
	Needs Assessment 


	OEB 
	OEB 
	OEB 

	Ontario Energy Board 
	Ontario Energy Board 


	ORTAC 
	ORTAC 
	ORTAC 

	Ontario Resource and Transmission Assessment Criteria 
	Ontario Resource and Transmission Assessment Criteria 


	RIP 
	RIP 
	RIP 

	Regional Infrastructure Plan 
	Regional Infrastructure Plan 


	TS 
	TS 
	TS 

	Transformer Station 
	Transformer Station 




	 
	Appendix A: Southern Huron-Perth Sub-region IRRP Terms of Reference 
	1.  Introduction and Background  
	These Terms of Reference establish the objectives, scope, key assumptions, roles and responsibilities, activities, deliverables and timelines for an Integrated Regional Resource Plan (IRRP) for the Southern Huron-Perth sub-region, as part of the Greater Bruce Huron Region. 
	Based on the needs identified within the sub-region, including opportunities for coordinating demand and supply options with capacity needs in the sub-region supplied by L7S, an integrated regional resource planning approach for the Southern Huron-Perth sub-region is recommended. 
	The Greater Bruce/Huron Region 
	The Greater Bruce/Huron region is located in southwestern Ontario that comprises the counties of Bruce, Huron and Perth, as well as portions of Grey, Wellington, Waterloo, Oxford, Lambton, and Middlesex counties. Several Indigenous communities reside in the region, including Saugeen First Nation, Nawash First Nation, Chippewas of the Thames First Nation, Aamjiwnaang First Nation, Bkejwanong (Walpole Island First Nation), Chippewas of Kettle and Stony Point, Historic Saugeen Métis and Métis Nation of Ontario
	The Southern Huron-Perth Sub-Region 
	This IRRP is for the Southern Huron-Perth sub-region supplied by L7S, which includes municipalities of Bluewater, South Huron, Lambton Shores, Lucan Biddulph, Middlesex Centre, North Middlesex, Thames Centre, Zorra, Perth South, Town of St. Marys, and West Perth.  
	The approximate geographical boundaries of the sub-region are shown in Figure A-1. 
	Figure A-1: Electricity Infrastructure in the Southern Huron-Perth Sub-Region4 
	4 The region is defined by electricity infrastructure; geographical boundaries are approximate 
	4 The region is defined by electricity infrastructure; geographical boundaries are approximate 

	 
	Greater Bruce/Huron Region Electricity System  
	The Greater Bruce/Huron region’s electricity demand is comprised of a mix of residential, commercial and industrial loads. It is a winter-peaking region, although the Southern Huron-Perth sub-region, which is the focus of this IRRP, is summer-peaking.  The Greater Bruce/Huron region is supplied by 230 kV and 115 kV transmission lines and stations as shown in Figure A-2.  In the Southern Huron-Perth sub-region, L7S provides supply from Seaforth TS and a local wind farm to seven local load stations, including
	Figure A-2: Single Line Diagram of Southern Huron-PerthSub-Region 
	 
	1. Background  
	The regional planning process was formalized by the OEB in August 2013.  To manage the regional planning process, Ontario was organized into 21 regions, each of which was assigned to one of three groups by order of priority, where Group 1 region were reviewed first. Greater Bruce/Huron was assigned to Group 3. 
	The first cycle of regional planning of the Greater Bruce/Huron region started in February 2016 with the Needs Assessment (NA) process, and proceeded to local planning. Subsequently, and in accordance with the OEB’s process, Hydro One Transmission published a regional infrastructure plan (RIP) in August 2017.  
	The second cycle of regional planning, triggered primarily by connection requests in the Southern Huron-Perth sub-region, launched in early 2019, starting with the NA process. Hydro One published its NA report on May 31, 2019. Multiple needs identified in the report require an integrated regional consideration. The Scoping Assessment led by the IESO with Hydro One and LDCs in the region has concluded that an IRRP be undertaken to address these needs in the Southern Huron-Perth sub-region. 
	2.  Objectives 
	The Southern Huron-Perth IRRP will assess the adequacy of electricity supply to customers in the sub-region supplied by L7S, explore opportunities to optimize future end-of-life investments, and make recommendations to maintain reliability of supply to the sub-region over the next 20 years. Specifically, the IRRP will: 
	• Assess the adequacy of electricity supply to customers in the study area over the next 20 years; 
	• Assess the adequacy of electricity supply to customers in the study area over the next 20 years; 
	• Assess the adequacy of electricity supply to customers in the study area over the next 20 years; 

	• Determine whether there is a need to initiate development work or to fully commit infrastructure investments in this planning cycle;  
	• Determine whether there is a need to initiate development work or to fully commit infrastructure investments in this planning cycle;  

	• Identify and coordinate major asset renewal needs with customer needs, and develop a flexible, comprehensive, integrated electricity plan for Greater Bruce/Huron; and, 
	• Identify and coordinate major asset renewal needs with customer needs, and develop a flexible, comprehensive, integrated electricity plan for Greater Bruce/Huron; and, 

	• Develop an implementation plan, while maintaining the flexibility required to accommodate changes in key assumptions over time. 
	• Develop an implementation plan, while maintaining the flexibility required to accommodate changes in key assumptions over time. 


	3.  Scope 
	This IRRP will develop and recommend an integrated plan to meet the needs in the Southern Huron-Perth sub-region within the Greater Bruce/Huron region. The plan is a joint initiative involving the IESO, Hydro One Transmission, and LDCs in this sub-region including Hydro One Distribution, Festival Hydro Inc., and Entegrus Powerlines Inc., which are the five members of the Working Group for the SHPIRRP.  
	The IRRP will focus on these specific items in order of priority: 
	• Integrated planning for capacity needs for the Southern Huron-Perth sub-region supplied by L7S, including documentation of outcomes and rationale of capacity needs related to L7S emergency rating, and the development of plans for longer term needs related to the L7S continuous rating; and, 
	• Integrated planning for capacity needs for the Southern Huron-Perth sub-region supplied by L7S, including documentation of outcomes and rationale of capacity needs related to L7S emergency rating, and the development of plans for longer term needs related to the L7S continuous rating; and, 
	• Integrated planning for capacity needs for the Southern Huron-Perth sub-region supplied by L7S, including documentation of outcomes and rationale of capacity needs related to L7S emergency rating, and the development of plans for longer term needs related to the L7S continuous rating; and, 

	• Opportunities to optimize future end-of-life investments 
	• Opportunities to optimize future end-of-life investments 


	Like all IRRPs, in its identification or confirmation of any capacity or restoration needs, an analysis of options for addressing end-of-life needs, the plan will integrate:  
	• Forecast electricity demand growth, conservation and demand management (CDM) with transmission;  
	• Forecast electricity demand growth, conservation and demand management (CDM) with transmission;  
	• Forecast electricity demand growth, conservation and demand management (CDM) with transmission;  

	• Distribution system capability 
	• Distribution system capability 

	• Relevant community plans 
	• Relevant community plans 

	• Other bulk system developments; and,  
	• Other bulk system developments; and,  

	• Distributed energy resources (DER) uptake 
	• Distributed energy resources (DER) uptake 


	Based on the identified needs, the Southern Huron-Perth IRRP process will: 
	1) Create an updated 20-year demand forecast for the study area 
	1) Create an updated 20-year demand forecast for the study area 
	1) Create an updated 20-year demand forecast for the study area 

	2) Confirm the adequacy of transformer station ratings and the area’s load meeting capability and reliability through: 
	2) Confirm the adequacy of transformer station ratings and the area’s load meeting capability and reliability through: 

	a. Identification or confirmation of transformer station capacity needs and sufficiency of the area’s load meeting capability for the study period using the updated load forecast 
	a. Identification or confirmation of transformer station capacity needs and sufficiency of the area’s load meeting capability for the study period using the updated load forecast 

	b. Confirmation of identified restoration needs using the updated load forecast 
	b. Confirmation of identified restoration needs using the updated load forecast 


	c. Collection of information on any known reliability issues and load transfer capabilities from the local distribution companies (LDCs) 
	c. Collection of information on any known reliability issues and load transfer capabilities from the local distribution companies (LDCs) 
	c. Collection of information on any known reliability issues and load transfer capabilities from the local distribution companies (LDCs) 

	3) For confirmed needs, carry out an assessment of options using decision-making criteria included, but not limited to, technical feasibility, economics, reliability performance, and environmental and social factors    
	3) For confirmed needs, carry out an assessment of options using decision-making criteria included, but not limited to, technical feasibility, economics, reliability performance, and environmental and social factors    


	The options analysis has been divided into groupings based on the priority/timing of the needs, any known lead time information, and the depth of analysis required 
	4) Develop long-term recommendations and the implementation plan 
	4) Develop long-term recommendations and the implementation plan 
	4) Develop long-term recommendations and the implementation plan 

	5) Complete the IRRP report, and document near-, mid-, and long-term needs and recommendations 
	5) Complete the IRRP report, and document near-, mid-, and long-term needs and recommendations 


	In order to carry out this scope of work, the working group will consider the data and assumptions outlined in section 4 below. 
	4.  Data and Assumptions  
	The plan will consider the following data and assumptions: 
	• Demand Data  
	• Demand Data  
	• Demand Data  

	o Historical coincident and non-coincident peak demand information for the region 
	o Historical coincident and non-coincident peak demand information for the region 

	o Historical weather correction, for median and extreme conditions 
	o Historical weather correction, for median and extreme conditions 

	o Gross peak demand forecast scenarios by region, TS, etc.   
	o Gross peak demand forecast scenarios by region, TS, etc.   

	o Coincident peak demand data including transmission-connected customers 
	o Coincident peak demand data including transmission-connected customers 

	o Identified potential future load customers 
	o Identified potential future load customers 

	• Conservation and Demand Management  
	• Conservation and Demand Management  

	o LDC CDM plans 
	o LDC CDM plans 

	o Incorporation of verified results and CDM programs/opportunities in the area 
	o Incorporation of verified results and CDM programs/opportunities in the area 

	o Long-term conservation forecast for LDC customers based on planned provincial CDM activities 
	o Long-term conservation forecast for LDC customers based on planned provincial CDM activities 

	o Conservation potential studies, if available 
	o Conservation potential studies, if available 

	o Potential for CDM at transmission-connected customers’ facilities 
	o Potential for CDM at transmission-connected customers’ facilities 

	o Load segmentation data for each TS based on customer type (e.g., residential, commercial, industrial, agricultural) and the proportion of LDC service territory within the study area  
	o Load segmentation data for each TS based on customer type (e.g., residential, commercial, industrial, agricultural) and the proportion of LDC service territory within the study area  

	• Local resources 
	• Local resources 

	o Existing local generation, including distributed generation (DG), district energy, customer-based generation, non-utility generators and hydroelectric facilities as applicable  
	o Existing local generation, including distributed generation (DG), district energy, customer-based generation, non-utility generators and hydroelectric facilities as applicable  

	o Existing or committed renewable generation from Feed-in-Tariff (FIT) and non-FIT procurements 
	o Existing or committed renewable generation from Feed-in-Tariff (FIT) and non-FIT procurements 

	o Future resource proposals as relevant 
	o Future resource proposals as relevant 


	• Relevant local plans, as applicable 
	• Relevant local plans, as applicable 
	• Relevant local plans, as applicable 

	o LDC Distribution System Plans 
	o LDC Distribution System Plans 

	o Community Energy Plans, Indigenous Community Energy Plans, and Municipal Energy Plans 
	o Community Energy Plans, Indigenous Community Energy Plans, and Municipal Energy Plans 

	o Municipal Growth Plans 
	o Municipal Growth Plans 

	o Any transit plans impacting electricity use or tied to community developments 
	o Any transit plans impacting electricity use or tied to community developments 

	• Criteria, codes and other requirements 
	• Criteria, codes and other requirements 

	o Ontario Resource and Transmission Assessment Criteria (ORTAC) 
	o Ontario Resource and Transmission Assessment Criteria (ORTAC) 

	▪ Supply capability 
	▪ Supply capability 

	▪ Load security 
	▪ Load security 

	▪ Load restoration requirements 
	▪ Load restoration requirements 

	o NERC and NPCC reliability criteria, as applicable 
	o NERC and NPCC reliability criteria, as applicable 

	o OEB Transmission System Code 
	o OEB Transmission System Code 

	o OEB Distribution System Code 
	o OEB Distribution System Code 

	o Reliability considerations, such as the frequency and duration of interruptions to customers 
	o Reliability considerations, such as the frequency and duration of interruptions to customers 

	o Other applicable requirements 
	o Other applicable requirements 

	• Existing system capability  
	• Existing system capability  

	o Transmission line ratings as per transmitter records 
	o Transmission line ratings as per transmitter records 

	o System capability as per current IESO PSS/E base cases 
	o System capability as per current IESO PSS/E base cases 

	o Transformer station ratings (10-day LTR) as per asset owner 
	o Transformer station ratings (10-day LTR) as per asset owner 

	o Load transfer capability 
	o Load transfer capability 

	o Technical and operating characteristics of local generation 
	o Technical and operating characteristics of local generation 

	• End-of-life asset considerations and sustainment plans 
	• End-of-life asset considerations and sustainment plans 

	o Transmission assets 
	o Transmission assets 

	o Distribution assets 
	o Distribution assets 

	o Impact of ongoing plans and projects on applicable facility ratings 
	o Impact of ongoing plans and projects on applicable facility ratings 

	• Other considerations, as applicable 
	• Other considerations, as applicable 


	5.  Working Group  
	The core Working Group will consist of planning representatives from the following organizations including embedded LDCs that have identified needs in the Southern Huron-Perth sub-region: 
	• Independent Electricity System Operator (Team Lead for IRRP) 
	• Independent Electricity System Operator (Team Lead for IRRP) 
	• Independent Electricity System Operator (Team Lead for IRRP) 

	• Hydro One Distribution 
	• Hydro One Distribution 

	• Festival Hydro Inc. 
	• Festival Hydro Inc. 

	• Entegrus Power Lines Inc. 
	• Entegrus Power Lines Inc. 

	• Hydro One Transmission 
	• Hydro One Transmission 


	Authority and Funding 
	Each entity involved in the study will be responsible for complying with regulatory requirements as applicable to the actions/tasks assigned to that entity under the implementation plan resulting from this IRRP. For the duration of the study process, each participant is responsible for their own funding. 
	6.  Engagement  
	Integrating early and sustained engagement with communities and stakeholders in the planning process was recommended by the IESO and adopted by the provincial government to enhance the regional planning and siting processes in 2013. The Working Group is committed to conducting plan-level engagement throughout the development of the Southern Huron-Perth IRRP.   
	The first step in engagement will consist of meetings with municipalities (lower tier and upper tier) and Indigenous communities within the planning area to discuss regional planning, the development of the Southern Huron-Perth IRRP, and integrated solutions.  
	Regional and community engagement will continue throughout the development and completion of the plan. The Working Group will develop a comprehensive stakeholder engagement plan, according to the Activities Timeline shown in Section 6. 
	7.  Activities, Timeline and Primary Accountability 
	Table A-1: Summary of IRRP Timelines and Activities 
	# 
	# 
	# 
	# 
	# 

	Activity 
	Activity 

	Lead Responsibility 
	Lead Responsibility 

	Deliverable(s) 
	Deliverable(s) 

	Time frame 
	Time frame 



	1 
	1 
	1 
	1 

	Prepare Terms of Reference 
	Prepare Terms of Reference 
	considering stakeholder input 

	IESO 
	IESO 

	Finalized Terms of Reference 
	Finalized Terms of Reference 

	July-Sept 2019 
	July-Sept 2019 


	2 
	2 
	2 

	Develop the planning forecast for the sub-region 
	Develop the planning forecast for the sub-region 

	- 
	- 

	- 
	- 

	- 
	- 


	2 
	2 
	2 

	Establish historical coincident and non-coincident peak demand information 
	Establish historical coincident and non-coincident peak demand information 

	IESO 
	IESO 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 


	2 
	2 
	2 

	Establish historical weather correction, median and extreme conditions 
	Establish historical weather correction, median and extreme conditions 

	IESO 
	IESO 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 


	2 
	2 
	2 

	Establish gross peak demand forecast and high/low growth scenarios 
	Establish gross peak demand forecast and high/low growth scenarios 

	LDCs 
	LDCs 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 


	2 
	2 
	2 

	Establish existing, committed and potential DG 
	Establish existing, committed and potential DG 

	LDCs 
	LDCs 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 


	2 
	2 
	2 

	Establish near- and long-term conservation forecasts based on planned CDM activities 
	Establish near- and long-term conservation forecasts based on planned CDM activities 

	IESO 
	IESO 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 


	2 
	2 
	2 

	Develop planning forecast scenarios - including the impacts of CDM, DG and extreme weather conditions  
	Develop planning forecast scenarios - including the impacts of CDM, DG and extreme weather conditions  

	IESO 
	IESO 

	Long-term planning forecast scenarios 
	Long-term planning forecast scenarios 

	Sept-Nov 2019 
	Sept-Nov 2019 




	# 
	# 
	# 
	# 
	# 

	Activity 
	Activity 

	Lead Responsibility 
	Lead Responsibility 

	Deliverable(s) 
	Deliverable(s) 

	Time frame 
	Time frame 



	3 
	3 
	3 
	3 

	Provide information on load transfer capabilities under normal and emergency conditions 
	Provide information on load transfer capabilities under normal and emergency conditions 

	LDCs 
	LDCs 

	Load transfer capabilities under normal and emergency conditions 
	Load transfer capabilities under normal and emergency conditions 

	Sept-Nov 2019 
	Sept-Nov 2019 


	4 
	4 
	4 

	Provide and review relevant community plans, if applicable 
	Provide and review relevant community plans, if applicable 

	LDCs and IESO 
	LDCs and IESO 

	Relevant community plans 
	Relevant community plans 

	Sept-Nov 2019 
	Sept-Nov 2019 


	5 
	5 
	5 

	Review expected service life (ESL) information to optimize future end-of-life (EOL) investment 
	Review expected service life (ESL) information to optimize future end-of-life (EOL) investment 

	IESO and Hydro One Transmission 
	IESO and Hydro One Transmission 

	Summary of ESL/EOL review findings regarding optimization opportunities 
	Summary of ESL/EOL review findings regarding optimization opportunities 

	Sept-Nov 2019 
	Sept-Nov 2019 


	6 
	6 
	6 

	Capacity planning of the Southern Huron-Perth subregion 
	Capacity planning of the Southern Huron-Perth subregion 

	- 
	- 

	- 
	- 

	- 
	- 


	6 
	6 
	6 

	Obtain PSS/E base case, include bulk system assumptions as identified in the key assumptions 
	Obtain PSS/E base case, include bulk system assumptions as identified in the key assumptions 

	IESO 
	IESO 

	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 
	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 

	Q4 2019 – Q2 2020 
	Q4 2019 – Q2 2020 


	6 
	6 
	6 

	Apply reliability criteria as defined in ORTAC to demand forecast scenarios 
	Apply reliability criteria as defined in ORTAC to demand forecast scenarios 

	IESO 
	IESO 

	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 
	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 

	Q4 2019 – Q2 2020 
	Q4 2019 – Q2 2020 


	6 
	6 
	6 

	Confirm and refine the need(s) and timing/load levels 
	Confirm and refine the need(s) and timing/load levels 

	IESO 
	IESO 

	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 
	Summary of needs based on demand forecast scenarios for the 20-year planning horizon 

	Q4 2019 – Q2 2020 
	Q4 2019 – Q2 2020 


	7 
	7 
	7 

	Develop options and alternatives 
	Develop options and alternatives 

	- 
	- 

	- 
	- 

	- 
	- 


	7 
	7 
	7 

	Develop conservation options 
	Develop conservation options 

	IESO and LDCs  
	IESO and LDCs  

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	7 
	7 
	7 

	Develop local generation options 
	Develop local generation options 

	IESO and LDCs 
	IESO and LDCs 

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	7 
	7 
	7 

	Develop transmission (see Action 7 below) and distribution options  
	Develop transmission (see Action 7 below) and distribution options  

	Hydro One, and LDCs 
	Hydro One, and LDCs 

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	7 
	7 
	7 

	Develop options involving other electricity initiatives (e.g., smart grid, storage) 
	Develop options involving other electricity initiatives (e.g., smart grid, storage) 

	IESO/ LDCs with support as needed 
	IESO/ LDCs with support as needed 

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	7 
	7 
	7 

	Integrate with bulk needs 
	Integrate with bulk needs 

	IESO  
	IESO  

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 




	# 
	# 
	# 
	# 
	# 

	Activity 
	Activity 

	Lead Responsibility 
	Lead Responsibility 

	Deliverable(s) 
	Deliverable(s) 

	Time frame 
	Time frame 



	7 
	7 
	7 
	7 

	Develop portfolios of integrated alternatives 
	Develop portfolios of integrated alternatives 

	All 
	All 

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	7 
	7 
	7 

	Complete technical comparison and evaluation 
	Complete technical comparison and evaluation 

	All 
	All 

	Develop flexible planning options for forecast scenarios 
	Develop flexible planning options for forecast scenarios 

	Q2-Q4 2020 
	Q2-Q4 2020 


	8 
	8 
	8 

	Plan and undertake community and stakeholder engagement 
	Plan and undertake community and stakeholder engagement 

	- 
	- 

	- 
	- 

	- 
	- 


	8 
	8 
	8 

	Early engagement with local municipalities and Indigenous communities within study area, First Nation communities who may have an interest in the study area, and the Métis Nation of Ontario 
	Early engagement with local municipalities and Indigenous communities within study area, First Nation communities who may have an interest in the study area, and the Métis Nation of Ontario 

	All 
	All 

	• Community and stakeholder engagement plan  
	• Community and stakeholder engagement plan  
	• Community and stakeholder engagement plan  
	• Community and stakeholder engagement plan  

	• Input from local communities 
	• Input from local communities 



	Q4 2019 
	Q4 2019 


	8 
	8 
	8 

	Develop communications materials 
	Develop communications materials 

	All 
	All 

	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 

	• Input from local communities 
	• Input from local communities 



	Q4 2019 
	Q4 2019 


	8 
	8 
	8 

	Undertake community and stakeholder engagement 
	Undertake community and stakeholder engagement 

	Input from local communities 
	Input from local communities 

	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 

	• Input from local communities 
	• Input from local communities 



	Q3-Q4 2020 
	Q3-Q4 2020 


	8 
	8 
	8 

	Summarize input and incorporate feedback  
	Summarize input and incorporate feedback  

	All 
	All 

	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 
	• Community and stakeholder engagement plan 

	• Input from local communities 
	• Input from local communities 



	Q3-Q4 2020 
	Q3-Q4 2020 


	9 
	9 
	9 

	Develop long-term recommendations and implementation plan based on community and stakeholder input 
	Develop long-term recommendations and implementation plan based on community and stakeholder input 

	IESO 
	IESO 

	• Implementation plan  
	• Implementation plan  
	• Implementation plan  
	• Implementation plan  

	• Monitoring activities and identification of decision triggers 
	• Monitoring activities and identification of decision triggers 

	• Hand-off letters 
	• Hand-off letters 

	• Procedures for annual review 
	• Procedures for annual review 



	Q4 2020 - Q1 2021 
	Q4 2020 - Q1 2021 


	10  
	10  
	10  

	Prepare the IRRP report detailing the recommended near-, medium- and long-term plan for approval by all parties 
	Prepare the IRRP report detailing the recommended near-, medium- and long-term plan for approval by all parties 

	IESO 
	IESO 

	IRRP report 
	IRRP report 

	Q1-Q2 2021 
	Q1-Q2 2021 




	 







