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PG&E Gas Strategy

Explore and implement alternative ways to execute work 
including downrates, retirements and alternative energy to 
increase safety by reducing the risk of operation while meeting 
compliance and reliability

Integrated Investment Plan Objective

Bring forward electrification as a construction solution for 
challenging projects(railroad, rivers, canal, shallow pipe, 
remediation sites, Cal Trans right-a-way, newly paved, 
moratoriums, erosion, etc.)

Alternative Energy Objective
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From 2019-2021, IIP has spent $3.1M reaching agreements with 68 customers to 
convert to options other than natural gas resulting in our ability to decommission gas 
assets.  With a total of 124 customers approached to participate in Alterative Energy, 
this brings a success rate of 55%.

Alternative Energy Program Accomplishments

§ Transmission
§ Hydrotest Projects
§5 Casing Projects 

§62 miles of Transmission Retirement

§ Distribution

§354 HPRS - Avg cost $170K/ unit 
§4 Copper Service Projects
§2 miles of new Distribution Main 

avoided 

§ Average cost per Residential conversion is $38K

§ Average cost per Commercial/Ag/Industrial 
conversion is $78K
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Alternative Energy Program Criteria for Conversion Projects

PG&E explores and implements alternative ways to execute 
work including downrates, retirements and alternative 
energy to increase safety by reducing the risk of operation 
while meeting compliance and reliability.

Potential Alternative Energy Strategies
• Near-constrained systems
• Low pressure systems
• Systems with high M&O costs
• Systems with high M&O cost per customer – HPRs, long radial feed systems
• Systems with integrity concerns – aldyl A, LT pipe difficult to inspect
• Systems that can be downrated and/or facilities eliminated with load reduction
• Reduce gas load to perform safety work without risking outages





Alt Energy Example – Customer Conversion DFM 1205-02

This DFM has an Integrity management manufacturing 
compliance driver due in 2022 with a planned strength 
test on 60 feet of pipe. 

DFM 1205-02 is 1.2 miles of transmission pipe installed in 1980 that fed a High-Pressure Regulator (HPR) 
at Large Customer site on W Kamm Avenue in Helm, CA
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Status Quo Costs

Strength Test $884K

HPR Rebuild $170K

TOTAL $1.05M

Alternative Costs

1.2 mile Retirement $1.175M

Customer Conversion $100K

HPR Retirement $30K

TOTAL $1.3M
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Alt Energy Missed Opportunity – L 168-01-03 Obligation to Serve

PG&E isolated approximately 2.5 miles of Tx pipe 
between Lopes Ranch (gas gathering meter) and Tyler 
Island Valve Lot.  The repair plan was to cut and cap 
damaged section to isolate downstream section impacts.

PG&E identified additional damage when completing 
extent of condition assessment.  There was opportunity 
to avoid millions on repairs by converting one 
landowner.  The landowner declined PG&E’s Alternative 
Energy Program and wanted to continue receiving gas 
service.

Repairs will continue on L 168-01-03 to serve one 
customer on a 3.5-mile radial feed of transmission line.
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In April 2021, a third-party operating farming equipment reported a potential leak near L 168-01-03 in 
Isleton.  






