
 

 

 

 

 

 

 

October 9, 2024 

 

Ms. Nancy Marconi, Registrar  

Ontario Energy Board  

PO Box 2319  

2300 Yonge Street, 27th floor  

Toronto, ON M4P 1E4  

 

Dear Ms. Marconi: 

 

Re:  OEB File No. EB-2023-0195, Toronto Hydro-Electric System Limited (“Toronto Hydro”) 2025-

2029 Custom Rate Application for Electricity Distribution Rates and Charges – Updated 1B-

SEC-05 Appendix E Redactions  

 

In accordance with Procedural Order No. 8, please find enclosed a copy of the report filed in 

response to interrogatory 1B-SEC-05 at Appendix E with revised redactions.  

 

For ease of reference and completeness, Toronto Hydro is also filing an updated version of the 

consolidated Exhibit 1B Part 2 of 2 interrogatory responses.  

 

Sincerely, 

 

 

 

Daliana Coban 

Director, Regulatory Applications & Business Support 

Toronto Hydro Electric System Limited  

 

Cc: Charles Keizer and Arlen Sternberg, Torys LLP; all intervenors 

 

Daliana Coban  
Director, Regulatory Applications & Business Support  

Toronto Hydro-Electric System Limited  

14 Carlton Street | Toronto, Ontario, M5B 1K5  

Visit us at: www.torontohydro.com 

Email: regulatoryaffairs@torontohydro.com  

 

 
 

Digitally signed by Daliana Coban
DN: cn=Daliana Coban, c=CA, 
email=dcoban@torontohydro.com
Date: 2024.10.09 13:01:27 -04'00'

Daliana 
Coban
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Disclaimer and confidentiality of information
When reviewing this report, we provide no opinion, attestation or other form of assurance with respect to our work or the information upon 
which our work is based. We did not audit or otherwise verify the information supplied to us in connection with this work, from whatever source. 
We are not lawyers; we did not provide legal advice when presenting our results. You should not act upon the information contained in this 
publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers AG, its members, 
employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, 
or refraining to act, in reliance on the information contained in this publication or for any decision based on it.
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Introduction and context

Toronto Hydro has an opportunity to elevate its ESG disclosure practices, 
taking into consideration leading peer and stakeholder practices trends. 

To inform its approach, a review has been conducted to help Toronto Hydro 
better understand its overall ESG disclosure maturity, which included a current 
state assessment and comparative analysis of disclosed leading practices, 
including Toronto Hydro’s. Based on the assessment, a report has been 
prepared to outline the results.

The objective of the assessment report is to: 

• Summarize the assessment approach and ESG disclosure positioning 
within Toronto Hydro; and,

• Understand Toronto Hydro’s overall disclosure maturity compared against 
peers.

4
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• Data and systems driven
• Personalized, transparent interactions with 

members and employees

How is Toronto Hydro currently positioned on ESG?

• Board composition for good governance
• Ethics and integrity

Purpose: We're committed to delivering excellent customer service, providing a safe and reliable supply of 
electricity, and delivering long-term value to the City of Toronto.

Talent management and diversity

Accountable and transparent 
leadership

Community impact

• Diversity and inclusion
• Talent development and training

• Fundraising
• Community partnerships

• Attraction, retention and engagement
• Health and safety

Customer satisfaction • Customer engagement
• Continuous improvements

• Product/service offerings innovation
• Affordability programs

Innovation and digital 
transformation

• Robust, secure products and services
• Innovation in energy systems

• Employee volunteering
• Education and sponsorships 

• Risk management and data security
• New technology investments
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Data report approach
To conduct the analysis, a four-step process was undertaken as described in the table below:

Step 1
Identified current state of Toronto 
Hydro along with peer benchmarking

Step 2
Assessed ESG disclosure 
program maturity and priority 
topics areas of Toronto Hydro 
and peers

ESG disclosure program maturity areas included:
1. Corporate culture and policies
2. Accountability
3. Strategy
4. Programs
5. Performance and review
6. Reporting

ESG topics of focus included:
1. Equity, diversity and inclusion
2. Health and wellbeing
3. Community and partnerships
4. Talent and training
5. Indiginous relations
6. GHG emissions (including energy)
7. Climate change
8. Resource management (including land and 

biodiversity)
9. Waste

10. Environmental compliance
11. Affordability and accessibility
12. Service reliability
13. Customer service
14. Risk management
15. Ethics and integrity
16. Profitability

Step 3
Assessed Toronto Hydro’s 
disclosure program maturity against 
peers and core stakeholders

Toronto Hydro was assessed through document 
review and interviews with its the sustainability 
group as well as key staff within Facilities and fleet, 
Customer services, Conservation programs, 
Organizational effectiveness, Talent development, 
Including:

● Joe Bile, Manager,  Business Development
● Dave Clark, Director, Organizational 

Effectiveness
● Bryan Desouza, Manager, Supply Chain 

Services 
● Phil Genoway, Director, E, H & S
● Jen Grado, Manager, Large Customer and Key 

Accounts
● Kees Homsma, Director, Facilities & Fleet
● Jen Stulberg, Director, Talent Management

Additionally, 11 sector peers and core stakeholders 
(see page 14)  were assessed through a desktop 
comparative review to understand leading practices 
and priority areas of focus.

Assessed Toronto Hydro and peers’ and 
stakeholders’ disclosed data against the following 
scoring criteria:

Score Maturity Initiatives

0-1 Informal

1.1-2 Emerging

2.1-3 Structured

3.1-4 Leading

4.1-5 Strategic
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Disclosure maturity analysis 
We defined the key elements of the ESG maturity journey on a scale from 1 to 5 and 
assessed Toronto Hydro’s performance against its competitive landscape to provide a 
reference point for performance.
● Alectra Inc.
● Algonquin Power and Utilities Corp.
● Consolidated Edison Inc. (ConEdison)
● Duke Energy Corp.
● Hydro One
● Hydro Ottawa
● Ontario Power Generation (OPG)
● City of Toronto
● Toronto Transit Commission
● EPCOR
● Enmax

1. Informal

2. Emerging

3. Structured

4. Differentiated / 
Leading

5. 
Purpose-Led 
Strategic

Growth and transformation

Competitive differentiation

Risk management

Overall disclosure maturity framework on 
ESG management

A. Corporate culture and policies:  
 

 
 

B. Accountability: T  
 

 
 

 

C. Strategy:  
 

 
 

D. Programs:  
 

E. Performance monitoring and review:  
 

F. Reporting:  
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Overall ESG maturity

Toronto Hydro’s overall 
disclosure ESG maturity 
demonstrates it is at a 
“structured” level of 
maturity. Many of its direct 
peers, on average, are in 
similar states of maturity. 

 
 

 are on 
the leading edge of ESG 
program maturity and offer 
lessons learned for 
Toronto Hydro as it 
advances to a leading 
program.

For illustrative purposes only

Informal and emerging 
companies are embedding ESG 
into their businesses, mainly 
focused on risk management, 
regulatory compliance and 
maintaining social license to 
operate, including health and 
safety, environmental 
management, human rights, 
labour etc.

Structured companies are formalizing 
their ESG policies,setting priorities, 
targets and programs. ESG is being 
integrated into their processes and they 
are building knowledge by pilot testing 
a few priorities to demonstrate value.

Leading companies are scaling ESG to 
deliver on cost and operating efficiency, 
reputation and talent attraction, including 
carbon and energy, waste, diversity and 
skills development.

Strategic companies 
actively exploit the 
“sustainability agenda” 
throughout the entire 
business model. Activities 
are focused on finding 
markets for sustainable 
products and where 
possible, pursuing premium 
pricing and being seen as a 
leader on ESG based on 
value created for the 
business and society.

0 2 3 4 5

 

 
Toronto 
Hydro   
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The graph shows a 
breakdown of the maturity 
score of Toronto Hydro’s 
overall disclosure ESG 
program as compared to 
its peers.

Note that Toronto Hydro 
performed above the 
average on policies, 
accountability and 
performance review. 

However, it fell behind the 
peer group on ESG 
strategy and programs.

With disclosing more 
information , the program 
maturity would increase.

Overall ESG maturity 
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EPCOR has established and disclosed an ESG scorecard with 
key performance measures, data and targets aligned to its 
most material ESG factors and incentive-based pay.

ConEdison’s sustainability strategy has oversight from the 
board and there is an ESG committee at the executive level. 
Executive compensation is tied to key ESG KPIs (i.e., D&I)

Algonquin Power discloses its approach to stakeholder 
engagement, including how they engage, frequency, key 
concerns raised, and how concerns are addressed.

Duke Energy discloses an annual ESG report aligned to 
international standards, reports to various ESG raters, and 
identifies links between disclosures and corporate strategy.

Hydro One has established comprehensive ESG pillars and 
priority areas, including accompanying goals.

ESG disclosure program maturity: Peer best practices

The City of Toronto has established goals, targets and 
programs to achieve its priority areas, outlined in its strategy 
documents.
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Peer ESG priority topics being disclosed 

Human Capital (People) 

Environmental Stewardship (Planet)

Responsible Business (Prosperity)

1

2

3

Equity, Diversity and Inclusion

Community and Partnerships

Health and Wellbeing

Talent and Training

GHG emissions (including Energy Management/Innovation) 

Resource Management (Land and Biodiversity)
Climate Change (Resilience/Adaptation)

Waste

Affordability and Accessibility 

Customer Service
Service Reliability

Risk Management

Environmental Compliance

69%

Importance to 
Sector (% of peers)

55%

78%

78%

100%

56%

78%

78%

78%

33%
44%

44%

89%
89%
78%
78%

Toronto Hydro Approach

Diversity and Inclusion Plan, Recruitment and Selection policy

Occupational Health and Safety Policy

Code of Conduct

The Sustainability and Training Annual Plan 

Environmental Policy

Indigenous Relations

Ethics and Integrity
Profitability

Environmental Policy
Environmental Policy, Vegetation Management Program

Code of Conduct, EHS Annual Plan
Strong environmental compliance program, ie. ERP, ISO

Accessibility Policy
Disaster Preparedness Management Program Policy; Rate Application 

Customer Engagement Summary
Enterprise Risk Management Policy

Code of Conduct
Code of Conduct

33%

56%
78%

none
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Environmental Stewardship

Responsible Business

Toronto Hydro achieved a 
structured level of overall 
disclosure maturity in each 
ESG pillar, which is at 
average-levels amongst its 
peers.

In review of ESG the pillar 
areas as a whole,  

 and  
 scored at a leading 

or differentiated level (see 
page 13 and 14 for 
definitions and detail) 
amongst the peer and 
stakeholder group.

    ESG pillars performance
Human Capital
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Human Capital

Toronto Hydro’s strongest 
areas, in terms of 
information disclosure, are 
in talent and training and 
equity, environmental 
compliance, service 
reliability, customer service 
and risk management.

Opportunities relate to 
community and 
partnerships, Indigenous 
relations, and affordability 
and accessibility, where a 
higher level of effort and 
peer focus exists.  

ESG focus area performance

Environmental Stewardship

Responsible Business
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ESG topics are ranked based on importance to sector and level of effort for Toronto Hydro, informed from peer’s prioritization of topics and 
Toronto Hydro’s rating in each of these areas.
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Algonquin Power provides education grants to eligible 
employees and offers work flexibility programs.

HydroOne tracks spend on Indigenous businesses and set targets for 
20% of community investment to support Indigenous communities 
and 3% to promote investment in Black communities.

Duke Energy has disclosed a net zero by 2050 ambition and an 
interim target of reducing CO2 emissions from electricity 
generation by 50% by 2030 through its 2020 Climate Report.

ConEdison discloses against the TCFD recommendations and 
has published its climate change and climate resilience and 
adaptation implementation plans.

Enmax is conducting pilot projects to test programs to remove 
barriers to energy access and affordability, delivering energy 
saving kits to select households.

ESG focus areas: Peer best reporting practices

City of Toronto incorporates ESG and climate change into its 
new ERM framework and has implemented a climate change 
risk management policy.
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Reviewed peer disclosures
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