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To : On t a rio  En e rg y Bo a rd  
Fro m : Ne il Ve ille u x, Vic e  P re s id e n t  o f Ma rk e t  De ve lo p m e n t , Up lig h t  a n d  Ut ilia  
Am a ra l, P re s id e n t , Ma rk e t St e p  
Da t e : J u l 22, 20 25 
 
Re : Co m m e n t s  o n  On a t a rio ’s  Dis t r ib u t io n  Sys t e m  Op e ra t o r  (DSO) Ca p a b ilit ie s  
Co n s u lt a t io n  (EB-20 25-0 0 6 0 ) 
 
 
Up lig h t  is  p le a se d  to  p ro vid e  t h e  fo llo w in g  re sp o n se  t o  t h e  On t a rio  En e rg y Bo a rd  
(OEB) re g a rd in g  t h e  Dist rib u t ion  Syst e m  Op e ra t o r (DSO) Ca p a b ilit ie s  Co n su lt a t io n  
(EB-20 25-0 0 60 ). 

Up lig h t  is  a  t e ch n o lo g y p ro vid e r t o  o ve r 8 0  e le c t ric  a n d  g a s  u t ilit ie s  a n d  e n e rg y 
co m p a n ie s  a c ro ss  No rt h  Am e rica , Eu ro p e , a n d  Asia . W e  p ro vid e  cu st o m e r 
e n g a g e m e n t  a n d  d e m a n d  m a n a g e m e n t  so lu t ion s  t o  h e lp  u t ilit ie s  a n d  e n e rg y 
co m p a n ie s  a ch ie ve  t h e ir e n e rg y g o a ls . Up lig h t  o rch e st ra t e s  DER a sse t s  (in c lu d in g  
sm a rt  d e vice s , e le c t ric  ve h ic le s , b a t t e rie s  a n d  m o re ) t o  m a in t a in  a  re lia b le  a n d  
a ffo rd a b le  g rid . Ou r so ft w a re  e n a b le s  u t ilit ie s  a n d  t h e ir re s id e n t ia l, co m m e rc ia l, a n d  
in d u st ria l cu st o m e rs  t o  d e p lo y a  ra n g e  o f so lu t io n s , in c lu d in g  d e m a n d  re sp o n se  a lo n g  
w it h  e n e rg y e ffic ie n cy, e le c t ric  ve h ic le , ra t e s  e n g a g e m e n t , a n d  o t h e r d e m a n d  
m a n a g e m e n t  so lu t io n s . 

Th is  su b m issio n  a d d re sse s  t h e  OEB's  ke y q u e st io n s , d ra w in g  o n  o u r e xp e rt ise  
o p e ra t in g  a c ro ss  Nort h  Am e rica  a n d  Eu ro p e . W e  w e lco m e  t h e  o p p o rt u n it y t o   
co n t rib u t e  t o  a  w e ll-d e fin e d  a n d  p ra g m a t ic  DSO p o licy fra m e w o rk fo r On t a rio . 

P le a se  d o  n o t  h e sit a t e  t o  re a ch  o u t  if w e  ca n  b e  o f fu rt h e r a ss is t a n ce .  

1. W h a t  a re  yo u r vie w s  o n  t h e  o p p o rt u n it y a n d  p o lic y o b je c t ive s  fo r  
DSO c a p a b ilit ie s ?  
Up lig h t  a g re e s  w it h  OEB’s vie w s o n  t h e  o p p o rt u n it y a n d  p o licy o b je c t ive s  fo r DSO 
ca p a b ilit ie s . As OEB n o t e s , in ve st m e n t s  in  DSO ca p a b ilit ie s  a n d  a sso c ia t e d  g rid  
m o d e rn iza t io n  w ill h e lp  e n h a n ce  syst e m  re lia b ilit y a n d  o p t im ize  lo ca l e le c t ric it y 
n e t w o rks, e sp e c ia lly in  lig h t  o f in c re a sin g  lo a d  g ro w t h  a n d  a ffo rd a b ilit y p re ssu re s  o n  
ra t e p a ye rs . In t ro d u c in g  DSO ca p a b ilit ie s a lig n s  w it h  On t a rio ’s  p o licy o b je c t ive s , 
in c lu d in g  su p p o rt in g  e le c t rifica t io n  a n d  e n su rin g  co st -e ffe c t ive  syst e m  p la n n in g . By 
e n a b lin g  m o re  d yn a m ic  a n d  e ffic ie n t  g rid  o p e ra t io n s , t h e se  in ve st m e n t s  h e lp  t h e  
p ro vin ce  a d a p t  t o  e vo lvin g  e n e rg y n e e d s w h ile  m a in t a in in g  a ffo rd a b ilit y a n d  re lia b ilit y 
fo r co n su m e rs . 

Mo re o ve r, Up lig h t  e ch o e s t h e  On t a rio  En e rg y Asso c ia t io n ’s  (OEA) re co m m e n d a t io n  
t h a t  OEB’s p o lic ie s  e n a b le  d e ve lo p m e n t  o f lo ca l d is t rib u t io n  co m p a n ie s’ (LDCs) DSO 
ca p a b ilit ie s  in  On t a rio . It  is  im p o rt a n t  fo r d is t rib u t ion  p la n n in g  fu n c t io n s  t o  le ve ra g e   
t h e  LDC's  in t im a t e  kn o w le d g e  o f lo ca l g rid  re q u ire m e n t s  a n d  cu st o m e r n e e d s. 
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2. W h a t  a re  yo u r vie w s  o n  t h e  u s e  c a s e s  a n d  va lu e  o f DSO c a p a b ilit ie s  
fo r  On t a rio , in c lu d in g  t h e  im p o rt a n c e  o f DSO c a p a b ilit ie s  in  c a p t u rin g  
m o re  o f t h e  b e n e fit s  DERs  c a n  p ro vid e ?  
In  a lig n m e n t  w ith  OEB’s Discu ssio n  P a p e r, w e  b e lie ve  DSOs ca n  u n lo ck a  va rie t y o f 
u se  ca se s  a n d  va lu e  fo r DERs, cu st o m e rs , a n d  t h e  g rid . Ch ie f a m o n g  t h e se  is  t h a t  
DSOs ca n  e n a b le  co st -e ffe c t ive  a g g re g a t io n  o f DER a sse t s , s im p lify DER ve n d o r 
m a n a g e m e n t  fo r u t ilit ie s  a n d  cu st o m e rs , in c re a se  vis ib ilit y a n d  co n t ro l o f DER a sse t s  
o n  a  u t ilit y’s  d is t rib u t io n  n e t w o rk, a n d  fost e r h ig h  q u a lit y cu st o m e r e n g a g e m e n t .   

In  a d d it io n , w e  co n cu r w it h  OEA’s p e rsp e c t ive  o n  t h e  va lu e  o f b o t to m -u p  d is t rib u t io n  
syst e m  p la n n in g . As n o t e d  b y OEA, e le c t ric it y g rid  p la n n in g  h a s  t ra d it io n a lly b e e n  a  
t o p -d o w n  e xe rc ise , m e a n in g  p la n n in g  h a s  p rim a rily o rig in a t e d  fro m  ce n t ra lize d  
g e n e ra t io n  a n d  t ra n sm issio n  a sse t s  w ith  p o w e r flo w in g  in  on e  d ire c t io n  t o  
co n su m e rs . In  co n t ra s t , b o t to m -u p  p la n n in g  s t a rt s  a t  t h e  loca l d is t rib u t io n  le ve l, 
co n sid e rin g  t h e  sp e c ific  ch a ra c t e ris t ic s , n e e d s, a n d  o p p o rt u n it ie s  p re se n t e d  b y 
d is t rib u t e d  e n e rg y re so u rce s  (DERs) a n d  e vo lvin g  cu st o m e r d e m a n d s.  

A b o t to m -u p  a p p roa ch  is  c ru c ia l fo r a c c u ra t e ly va lu in g  a n d  o p t im izin g  DER 
in t e g ra t ion  a n d  e n a b lin g  co st -e ffe c t ive  in ve st m e n t s  t o  m e e t  lo ca l n e e d s. It  ca n  
s ig n ifica n t ly e n h a n ce  g rid  m a n a g e m e n t , im p ro ve  re lia b ilit y, a n d  e n a b le  p ro a c t ive  
h a n d lin g  o f d yn a m ic  co n d it io n s  p a rt icu la rly in  sce n a rio s  w it h  h ig h  DER p e n e t ra t io n  
a n d  e le c t rifica t io n . 

3. Ho w  s h o u ld  t h e  OEB's  o b je c t ive s  (a s  s e t  o u t  in  s e c t io n  1 o f t h e  OEB 
Ac t ) b e  b a la n c e d  a n d  re fle c t e d  in  t h e  d e ve lo p m e n t  o f a  DSO p o lic y 
fra m e w o rk  fo r  On t a rio ?  
Se c t io n  1 o f t h e  OEB Act  a sks  t h e  OEB t o  b a la n ce  t h e  fo llo w in g  o b je c t ive s: (1) p ro t e c t  
co n su m e r in t e re st s  w it h  re sp e c t  t o  p rice , re lia b ilit y, a d e q u a cy a n d  q u a lit y; (2) p ro m o t e  
e co n o m ic  e ffic ie n cy a n d  co st  e ffe c t ive n e ss  w h ile  m a in t a in in g  a  fin a n c ia lly via b le  
se c t o r; (3) p ro m o t e  e le c t ric it y co n se rva t io n  a n d  d e m a n d  m a n a g e m e n t  in  a  m a n n e r 
co n sis t e n t  w it h  t h e  p o lic ie s  o f t h e  Go ve rn m e n t  o f On t a rio ; a n d  (4 ) fa c ilit a t e  in n ova t io n . 

To  a ch ie ve  t h e se  o b je c t ive s , w e  e n co u ra g e  OEB t o  w o rk co lla b o ra t ive ly w it h  LDCs, 
DER a g g re g a t o rs , DER p ro vid e rs , a n d  in t e re st e d  cu st o m e rs  t h ro u g h  st a ke h o ld e r 
w o rkin g  g ro u p s, p rog ra m  d e sig n  co n su lt a t io n s , p ro g ra m  d e p lo ym e n t , a n d  co n t in u a l 
e va lu a t io n . Th e  u n d e rs t a n d in g  g a in e d  b y t h e  OEB b y e n g a g in g  a c ro ss  t h e se  
d e ve lo p m e n t  p h a se s  w ill in fo rm  re g u la to ry a c t io n s  t o  p ro t e c t  cu st o m e rs , p ro vid e  
p ro p e r in ce n t ive s , a n d  e n su re  t h e  fin a n c ia l via b ilit y o f DSO a c t ivit ie s . 
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4 . Is  a n  e vo lu t io n a ry a p p ro a c h  t o  d e ve lo p in g  DSO c a p a b ilit ie s  
a p p ro p ria t e  fo r  On t a rio  t o  p u rs u e  in  o rd e r t o  a c h ie ve  t h e  p o lic y 
o b je c t ive s  s e t  o u t  in  t h e  St a ff Dis c u s s io n  P a p e r?  
Up lig h t  st ro n g ly e n co u ra g e s  a  p h a se d  a p p ro a ch  t h a t  e n a b le s  t h e  e co syst e m  t o  
d e ve lo p  ca p a b ilit ie s  a n d  t a ke  a d va n t a g e  o f t e ch n o lo g y a n d  m a rke t  d e ve lo p m e n t s  
re g a rd le ss  o f t h e  a p p ro a ch .    

Up lig h t  n o t e s  t h a t  a  su cce ssfu l DSO re q u ire s  re g u la t o rs , LDCs, a n d  in d u st ry t o  
co n sid e r a  ra n g e  o f m a rke t  a n d  p ro g ra m  d e sig n  fa c t o rs , in c lu d in g : t h e  m a t u rit y o f t h e  
lo ca l d e m a n d  fle xib ilit y in d u st ry, e le c t ric it y p rice s , s ize  o f lo a d  b e in g  a g g re g a t e d  (e .g ., 
C&I vs  re s id e n t ia l), a cce ss  t o  u t ilit y cu st o m e r a n d  m e t e r d a t a , e ffica cy o f d is t rib u t io n -
le ve l m a rke t s , a n d  u t ilit y co m p e n sa t io n  (e .g ., e a rn in g s o p p o rt u n it ie s).  

Mo re o ve r, t h e re  a re  va ryin g  p e rsp e c t ive s  o n  h o w  t h e  DSO m a rke t  sh o u ld  b e  d e sig n e d  
w it h in  On t a rio , in c lu d in g  w h o  sh o u ld  a d m in is t e r t h e  DSO, t h e  ro le  t h a t  a g g re g a to rs  
sh o u ld  p la y, a n d  t h e  m e a n s t o  e n su re  co st -e ffe c t ive n e ss .  

W h ile  m a n y d e sig n  issu e s  m u st  b e  a d d re sse d , w e  b e lie ve  t h e  s t a rt in g  p o in t  sh ou ld  b e  
t h e  e n d -u se  cu st o m e r—sp e c ifica lly, w h e t h e r t h e y a re  e n g a g e d  via  (1) c e n t ra lize d , 
u t ilit y-le d  a g g re g a t io n  o r (2) d e ce n t ra lize d , t h ird -p a rt y a g g re g a t io n . 

 Ke y co n sid e ra t io n s  fo r e a ch  a re  b rie fly d e sc rib e d  h e re .  

● Ce n t ra lize d , u t ilit y-le d  a g g re g a t io n : Ut ilit y-le d  a g g re g a t o rs a re  ve n d o rs  t h a t  
w o rk d ire c t ly o n  b e h a lf o f t h e  LDC, i.e ., t h e y a c t  a s  a n  e xt e n s io n  o f t h e  u t ilit y. In  a  
u t ilit y-le d  p ro g ra m , t h e  LDC co m p e t it ive ly p ro cu re s  a  so ft w a re  ve n d o r t o  
a g g re g a t e  a n d  m a n a g e  DER a sse t s . In  t h is  ca se , t h e  so ft w a re  ve n d o r w o rks a s  
a n  e xt e n sio n  o f t h e  u t ilit y t o  d e sig n  t h e  d e m a n d  fle xib ilit y p ro g ra m , e n g a g e  
cu st o m e rs  (via  u t ilit y-b ra n d e d  m a rke t in g ), d isp a t ch  a sse t s , co n d u c t  M&V, a n d  
co m p e n sa t e  p a rt ic ip a n t s .  

Th is  m o d e l a d h e re s  t o  t h e  h is to rica l ro le  o f a  u t ilit y a s  t h e  s in g le  g rid  o p e ra t o r 
fo r a ll cu st o m e rs , w h e re in  b e h in d -t h e -m e t e r DERs a lso  b e co m e  a  va lu a b le  g rid  
a sse t  m a n a g e d  b y t h e  u t ilit y (ju s t  a s  it  w o u ld  a  su b st a t io n  o r t ra n sfo rm e r). Th is  
a p p ro a ch  a lso  p la ce s  t h e  LDC a t  t h e  ce n t e r o f cu st o m e r e n g a g e m e n t , e n a b lin g  
LDCs (in  co lla b o ra t io n  w it h  t h e ir se le c t e d  ve n d o r) t o  le ve ra g e  t h e ir t ru st e d  
cu st o m e r re la t io n sh ip s  a n d  d a t a  t o  e d u ca t e , e n g a g e  a n d  a g g re g a t e  cu st o m e rs  
in  o rd e r t o  o p t im ize  DER a sse t s  fo r g rid  o p e ra t io n s . 

● De c e n t ra lize d , t h ird -p a rt y  a g g re g a t io n : By co n t ra s t , t h ird -p a rt y a g g re g a t o rs  
w o rk in d e p e n d e n t ly o f t h e  LDC. He re , m u lt ip le  a g g re g a t o rs  co m p e t e  a g a in st  
o n e  a n o t h e r w it h in  a  u t ilit y t e rrit o ry t o  in d e p e n d e n t ly d e ve lo p  cu st o m e r 
re la t io n sh ip s  a n d  b id  a g g re g a t e d  ca p a c it y in t o  t h e  w h o le sa le  m a rke t –o r w h e re  
o n e  e xis t s  in t o  t h e  lo ca l d is t rib u t ion  m a rke t . In  so m e  ca se s , t h ird -p a rt y  
a g g re g a t o rs  co u ld  a lso  re sp o n d  t o  a  s t a n d a rd -o ffe r u t ilit y t a riff.  
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He re , t h e  LDC is  n o t  d rivin g  cu st o m e r e n g a g e m e n t . In st e a d , t h ird  p a rt y 
a g g re g a t o rs  co m p e t e  fo r cu st o m e rs  a n d  h a ve  m u ch  g re a t e r la t it u d e  t o  m a n a g e  
a n d  d isp a t ch  DERs, so  lo n g  a s  t h e y a d h e re  t o  o fft a ke r (u t ilit y) co n t ra c t s  o r 
w h o le sa le  m a rke t  ru le s . Th is  m o d e l a d h e re s  m o re  c lo se ly t o  a  co m p e t it ive  re t a il 
m o d e l, a ssu m in g  t h a t  co n su m e rs  a re  m o t iva t e d  t o  co m p a re  co m p e t in g  o ffe rs  
fro m  a g g re g a t o rs  a n d  t h a t  co m p e t it io n  w ill d rive  d o w n  co st s .  

No t a b ly, t h e  su cce ss  o f d is t rib u t ion -le ve l m a rke t s  a lso  d e p e n d s o n  ro b u st  
co m p e t it io n  b e t w e e n  t h ird -p a rt y a g g re g a t o rs .  

Fo r  t h e  re s id e n t ia l a n d  s m a ll c o m m e rc ia l s e c t o rs , Up lig h t  b e lie ve s  t h e  u t ilit y-le d  
p ro g ra m  m o d e l a ffo rd s  a  n u m b e r o f c rit ica l b e n e fit s  t o  On t a rio ’s  d is t rib u t io n  g rid  a n d  
cu st o m e rs . Th is  m o d e l h a s  b e e n  t h e  su cce ssfu l a p p ro a ch  in  t h e  Co n n e c t e d  So lu t io n s  
p ro g ra m  a c ro ss  Ma ssa ch u se t t s , Co n n e c t icu t , Ne w  Yo rk, Ne w  Ha m p sh ire , a n d  Rh o d e  
Is la n d ; fo r P SE’s  p rog ra m s in  W a sh in g t on  St a t e ; a n d  fo r CP S En e rg y in  Te xa s; a m o n g  
m a n y o t h e rs . W e  se e  t w o  m a in  b e n e fit s  o f t h e  u t ilit y-le d  m od e l.   

Firs t , b y e m b e d d in g  d e m a n d  fle xib ilit y so ft w a re  in t o  t h e  u t ilit y’s  o p e ra t io n s , t h e  
u t ilit y-le d  m o d e l o ffe rs  LDCs g re a t e r in s ig h t  in t o  t h e  im p a c t s  o f DERs o n  t h e ir 
n e t w o rk a n d  a ffo rd s m o re  co n t ro l o f t h ose  a sse t s . Th is  is  e sp e c ia lly im p o rt a n t  t o  
e n a b le  m a n a g e m e n t  o f DER a sse t s  o n  th e  d is t rib u t io n  n e t w o rk: a cco rd in g  t o  t h e  
Bra t t le  Gro u p , o n e -t h ird  o f t h e  va lu e  g e n e ra t e d  b y d e m a n d  fle xib ilit y a cc ru e s  d ire c t ly 
t o  t h e  d is t rib u t io n  g rid .  

P u t  a n o t h e r w a y, t h e  LDC, w h ich  is  re sp o n sib le  fo r p la n n in g  a n d  o p e ra t in g  th e  syst e m  
fo r a n  in c re a sin g ly d is t rib u t e d  a n d  fle xib le  fu t u re , re q u ire s  t o o ls  t o  visu a lize  a n d  
m a n a g e  t h o se  d is t rib u t e d  a sse t s . Fo r t h is  re a so n , it  is  c rit ica l t h a t  t h e  LDC h a s  a cce ss  
t o  ce n t ra lize d  so ft w a re  syst e m s t h a t  fa c ilit a t e  a n a lysis , p la n n in g , a n d  m a n a g e m e n t  o f 
DER a sse t s .   

In  a d d it io n , u n le ss  re s id e n t ia l cu st o m e rs  a re  su b je c t  t o  ve ry h ig h  e le c t ric it y co st s , t h e y 
t e n d  t o  la ck m o t iva t io n  o r so p h is t ica t io n  t o  co m p a re  a g g re ssive ly m a rke t e d  d e m a n d  
fle xib ilit y o ffe rin g s . Th e  s im p lic it y o f a  s in g le  d e m a n d  fle xib ilit y so lu t io n , o ffe re d  a n d  
m a n a g e d  b y t h e  t ru st e d  LDC, re d u ce s  c u st o m e r co n fu sio n  a n d  t h e  p o t e n t ia l fo r fa lse  
o r m isle a d in g  a d ve rt is in g  t h a t  h a s , a t  t im e s, p la g u e d  t h e  DER m a rke t . 

Ha vin g  n o t e d  t h a t , Up lig h t  a lso  b e lie ve s  t h a t  in  so m e  ca se s  t h e  t h ird -p a rt y a g g re g a t o r 
(a n d  a sso c ia t e d  d is t rib u t io n  m a rke t ) m od e l ca n  b e  su c ce ssfu l. In  On t a rio ’s  ca se , w e  
p o sit  t h a t  a  d is t rib u t io n  m a rke t  t h a t  e n co u ra g e s  co m p e t it ion  b e t w e e n  3rd  p a rt y 
a g g re g a t o rs  co u ld  b e  e ffe c t ive  fo r  t h e  Co m m e rc ia l a n d  In d u s t r ia l (C&I) s e c t o r .  

C&I cu st o m e rs  t e n d  t o  b e  m o re  so p h is t ica t e d  b u ye rs  (t h a n  re s id e n t ia l o r sm a ll 
co m m e rc ia l c u st o m e rs) a n d  t h u s  b e t t e r a b le  t o  co m p a re  b e n e fit s  a n d  d ra w b a cks o f 
co m p e t in g  o ffe rs  fro m  3rd  p a rt y a g g re g a t o rs . In  a d d it io n , C&I cu st o m e rs  t e n d  t o  h a ve  
ve ry la rg e  lo a d s, w h ich  a re  h ig h ly a t t ra c t ive  t o  t h ird  p a rt y a g g re g a t o rs . As a  re su lt , w e  
b e lie ve  t h a t  a  co m p e t it ive  d is t rib u t ion  m a rke t  fo cu se d  o n  C&I cu st o m e rs  is  m o re  
like ly t o  d rive  d o w n  co st s . 
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Fin a lly, LDCs co u ld  im p le m e n t  a  DSO m o d e l in  co n ce rt  w it h  t h e  u t ilit y-le d  
(ce n t ra lize d ) a p p ro a ch  o r t h e  t h ird -p a rt y (d e ce n t ra lize d ) a g g re g a t io n  a p p ro a ch e s.  As 
d iscu sse d  in  t h e  n e xt  se c t io n , g ive n  t h e  n a sce n ce  o f DSO ca p a b ilit ie s  in  On t a rio , w e  
b e lie ve  it  is  c rit ica l fo r OEB t o  e n a b le  fle xib ilit y in  DSO st ru c t u re  a c ro ss  LDCs in  o rd e r 
t o  d e ve lo p  firs t h a n d  e xp e rie n ce  a n d  kn o w le d g e  o f w h a t  w o rks a n d  d o e s  n o t  w o rk.  

5 . W h a t  a re  yo u r vie w s  o n  e a c h  o f t h e  t h re e  p ro p o s a ls  p re s e n t e d  in  
t h e  St a ff Dis c u s s io n  P a p e r?  
W e  e n co u ra g e  OEB st a ff t o  co n t in u e  t o  su p p o rt  u t ilit ie s , IESO a n d  t h ird  p a rt ie s  t o  fin d  
a  p a t h  t h a t  w o rks fo r On t a rio ’s  m a rke t . W e  e n co u ra g e  t h e  OEB t o  e n su re  t h a t  
re g u la t o ry fle xib ilit y e xis t s  t o  a d d re ss  t h e  d ive rs it y o f n e e d s t h a t  n e ce ssit a t e  t h e  
d e ve lo p m e n t  o f ca p a b ilit ie s .   

Re g a rd le ss  o f t h e  m o d e l se le c t e d , it  is  c rit ica l t h a t  t h e  e n d -u se  cu st o m e r re m a in s  a  
ce n t ra l co n sid e ra t ion . Re sid e n t ia l a n d  sm a ll b u sin e ss  cu st o m e rs  h a ve  d iffe re n t  n e e d s, 
m o t iva t ion s , a n d  a cq u is it io n  m o d e ls  t h a n  la rg e  C&I cu st o m e rs . W h ile  a ll c u st o m e r 
se g m e n t s  ca n  p ro vid e  va lu e  t o  t h e  g rid , u n d e rs t a n d in g  th e ir d is t in c t  ch a ra c t e ris t ic s  is  
e sse n t ia l t o  t h e  su cce ssfu l im p le m e n t a t io n  o f a  DSO. 

Th is  fo u n d a t ion a l u n d e rs t a n d in g  w ill e n a b le  On t a rio  t o  b u ild  o n  e xis t in g  p rog re ss  a n d  
d e ve lo p  a n  a d va n ce d  DSO m o d e l t h a t  is  t a ilo re d  t o  t h e  n e e d s o f u n iq u e  cu st o m e r 
se g m e n t s . It  w ill a lso  su p p o rt  p ro g ra m  d e sig n  t h a t  re fle c t s  va ryin g  co n d it ion s  on  
d is t rib u t o r n e t w o rks, p re fe re n c e s  fo r u t ilit y-le d  o r t h ird -p a rty a g g re g a t io n s , a n d  t h e  
e vo lvin g  re q u ire m e n t s  fo r d is t rib u t io n -le ve l m a rke t s , a m o n g  o t h e r fa c t o rs .  

Fin a lly, w e  a lso  a g re e  w it h  OEA’s su g g e st io n  th a t  On t a rio  sh o u ld  e s t a b lish  a  c le a r 
ro a d m a p  fo r DSO im p le m e n t a t io n , d e fin in g  th e  e n d -st a t e  vis io n , ke y m ile s t o n e s , a n d  
a  s t ru c t u re d  p a t h  fo rw a rd . A se c t o r-le d  w o rkin g  g ro u p  sh o u ld  b e  fo rm e d  t o  co -
d e ve lo p  t h e  DSO m o d e l a n d  ro a d m a p . Do in g  so  w o u ld  h e lp  a lig n  e xp e c t a t io n s, a vo id  
d u p lica t io n , a n d  e n su re  a  co h e re n t , sca la b le  p a t h  t o  DSO im p le m e n t a t io n . 

6 . Ho w  s h o u ld  t h e  OEB b e s t  b a la n c e  t h e  b e n e fit s  o f a  s t a n d a rd  
a p p ro a c h  re la t ive  t o  t h e  in n o va t io n  a n d  in s ig h t s  t h a t  c o u ld  b e  
g le a n e d  fro m  e n a b lin g  g re a t e r  fle xib ilit y  a n d  d ive rs it y  t h ro u g h  
e xp e rim e n t a t io n ?  
Exp e rie n ce  sh o w s th a t  t h e  m o st  e ffe c t ive  p ro g ra m s fo llo w  a  d e s ig n –t e s t –le a rn –re fin e  
c yc le , a llo w in g  LDCs a n d  s t a ke h o ld e rs  t o  e xp e rim e n t , e va lu a t e , a n d  u lt im a t e ly sca le  
t h e  a p p ro a ch e s t h a t  w o rk b e st  in  t h e ir sp e c ific  m a rke t  co n t e xt . 

W e  re co m m e n d  t h e  OEB e n co u ra g e  LDCs t o  im p le m e n t  3- t o  5-ye a r p ro g ra m s t h a t  
t e s t  a n d  m e a su re  ke y e le m e n t s  o f DSO d e sig n . Th is  w o u ld  g e n e ra t e  c rit ica l d a t a  a n d  
in sig h t s  t o  g u id e  t h e  d e ve lo p m e n t  o f a  sca la b le , e vid e n c e -b a se d  ro a d m a p  fo r DSO 
im p le m e n t a t io n . 
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In  su m m a ry, co m b in in g  a  s t ru c t u re d  d e sig n –t e st –le a rn –re fin e  a p p ro a ch  w it h  a  
b ro a d e r ro a d  m a p p in g  p ro ce ss  w o u ld  g ive  LDCs t h e  fle xib ilit y t o  t ry d iffe re n t  m o d e ls , 
id e n t ify w h a t  w o rks, a n d  b u ild  lo n g -t e rm  im p le m e n t a t io n  p la n s  a ro u n d  t h e  m o st  
e ffe c t ive  s t ra t e g ie s . 
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