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Disclaimer 
This Project Proposal Template is not intended to constitute a formal legally binding bidding process. This Project Proposal Template does not commit the Project Team in any way to select a preferred proponent(s), or to enter into any contract, and is not intended to create, and should not be construed as creating, a contract between the Ontario Energy Board (OEB) or any proponent or other person. Any contract(s) executed in connection with the Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership will not be an exclusive contract for Innovation Sandbox-related funding or activities. To the extent of any inconsistency between the terms of the Project Proposal Template and the project contract, the project contract will govern the successful proponent’s participation in the Challenge.

Receipt of a Project Proposal Template does not constitute a commitment by the Project Team to support the Project Proposal Template, nor does it create a business relationship between the proponent, its partners and the OEB. Executive approval of the OEB is required to provide any financial support to any project, and the OEB will not provide financial support for the work of a proponent, or its partners performed prior to contract execution. Financial support from the OEB is supported by the Government of Canada and will only be provided upon execution of the Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership Participation and Funding Agreement between the proponent and the OEB, and only according to the terms and conditions therein. The OEB reserves the right to make public the name of the proponent and its partners, the title and a description of their proposed project, and the amount of funds applied for. All other information submitted by the proponent in the Project Proposal Template will be treated as confidential and only disclosed if required by law.

For some of the Input Fields in this Template, sample answers are provided. This is done to assist proponents in completing the Template by providing examples of the type of information that could be responsive. Proponents are responsible for ensuring that the Project Proposal Template submitted includes responses that are based on their specific proposal.



[bookmark: _Toc206507694]INSTRUCTIONS

The OEB invites applicants for the Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership to complete the Project Proposal Template below. Proponents must complete and submit the Project Proposal Template by October 17, 2025. 
In completing this form, please adhere to the following instructions:
	The Project Proposal Template consists of two sections: PART A and PART B.



1. Review the Proponent Guideline and the Project Proposal Template below to confirm that your project is eligible for funding as part of the Challenge.
2. All fields must be completed. Where a field is not applicable given the proposed design, proponents should indicate as such in the field.  
3. In addition to answering all questions in the space provided, proponents may include attachments. These attachments must be:
a) Referenced directly in the relevant section of the Project Proposal Template.
b) Clearly identified in a summary table of attachments, mapping each attachment filename to the relevant section in the Project Proposal Template. 
c) Directly relevant and targeted to respond to the field to which they are mapped. Lengthy, generic or non-specific attachments (e.g., marketing materials, annual reports, etc.)  should not be included.   
4. Attach this completed Project Proposal Template, in Word format (no PDFs) to an email and submit to: Innovation@oeb.ca citing “<<project name>>Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership” in the subject line.  
5. Within two business days of submission, you (the proponent) should receive a response confirming that the proposal was received.   
6. Potential proponents are encouraged to contact the OEB Innovation Sandbox Project Team to discuss their project prior to submission. If you have questions about this Project Proposal Template or the application process, please email Innovation@oeb.ca citing “<<project name>>Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership” in the subject line.

Following receipt of the Project Proposal Template, the OEB Innovation Sandbox Project Team will evaluate the submissions. The OEB expects to contract with proponents for projects that are selected for funding by January 2026. Not all applications may be approved.


[bookmark: _Toc206507695]Governance and Leadership (20 POINTS)

This section evaluates the governance structure of the project and the organizational structure of the proponent and project partners, as well as the experience and relevance of the partners. Projects should clearly explain how it meets the proponent eligibility requirements highlighted in section 4.1 of the Proponent Guideline document.  
Please complete the input fields below.
[bookmark: _Toc26434984][bookmark: _Toc26435123][bookmark: _Toc26434985][bookmark: _Toc26435124][bookmark: _Toc26434986][bookmark: _Toc26435125][bookmark: _Toc26434987][bookmark: _Toc26435126][bookmark: _Toc206507696]Project and Proponent Names

	Project and Proponent Names
	

	Project Title
	

	Proponent Organization Name
	

	Submission Date
	



[bookmark: _Toc206507697]Project Governance Structure

	Please select the option(s) that best describe(s) how your project demonstrates that it is either being led by, developed in partnership with or meaningfully engaging Indigenous communities or Nations, as outlined in the Guidelines:
	

	1. Indigenous led
	

	2. Indigenous partnership
	

	3. Indigenous engagement and participation:
	



[bookmark: _Toc152237799][bookmark: _Toc152237873][bookmark: _Toc152237800][bookmark: _Toc152237874][bookmark: _Toc152237801][bookmark: _Toc152237875][bookmark: _Toc152237802][bookmark: _Toc152237876][bookmark: _Toc206507698]Proponent Primary Contact

	Project Primary Contact Details

	Name	
	

	Title
	

	Project Role
	

	Postal Address
	

	Phone	
	

	Email	
	



[bookmark: _Toc206507699][bookmark: _Ref150773949]Proponent’s Executive with Signing Authority

	Proponent’s Executive with Signing Authority

	Name	
		

	Title
	

	Project Role
	

	Postal Address
	

	Phone	
	

	Email	
	



[bookmark: _Toc206507700]Project Partners

	Please identify any project partners. If additional rows are required to identify more partners, please add them to the table below.

	Partner 1

	Organization Name	
	

	Partner Role	
	

	Primary Contact Name
	

	Email
	

	Phone
	

	Partner 2

	Organization Name	
	

	Partner Role	
	

	Primary Contact Name
	

	Email
	

	Phone
	



[bookmark: _Toc206507701]About the Applying Organization

	Describe the mandate and composition of the applying organization. Please provide:
· A brief history of the organization (one paragraph max);
· A description of the organization’s primary business activities, and their role in the energy sector (if applicable);
· A description of how the organization is funded and staffed; and
· A description of the role of the organization in this project.

	*Insert text*



[bookmark: _Toc206507702]About the Project Partners and their Organization  

	Please identify and describe all entities which the proponent is partnering with for the proposed project. Please provide the following information for each partner organization:
· A description of the organization’s primary business activities, and their role in the energy sector (if applicable);
· A description of the role of the organization in this project; and
· A description of the project team and their relevant experience.


	*Insert text*


[bookmark: _Toc206507703]Verification of Business Structure

	In the box below, please provide the file name of the attachment that verifies the proponent’s business structure. Please note that funding under the Challenge is not available to individuals, including incorporated individuals or sole proprietorships.

	*Insert text*



[bookmark: _Toc206507704]Letters of Support

	In the box below, please provide the file name of the attachment(s) that includes signed letters of support from all project partners. Letters should specify all cash and in-kind commitments to the proposed pilot project, and (if relevant) the section of that attachment in which those letters may be found. Letters of support should be signed by the project partner.

	*Insert text*

















[bookmark: _Toc206507705]Budget Overview

	Please complete the table below to include the names of any and all third-party contributors to the project. Please note that the proponent and/or project partners must contribute 25% of the total project cost in the form of cash and/or in-kind contributions. 

	

		 
	Expected total contribution (over full project duration)
	Project Total

	 
	Cash ($)

	Cash
(% of total project)
	In-kind ($)
	In-kind 
(% of total project)
	 

	
	
	
	
	
	 

	Challenge Funding 
	$xx 
	xx%
	$xx
	xx%
	$xx 

	Proponent contribution
	$xx 
	xx%
	$xx 
	xx%
	$xx 

	Partner Contribution
	$xx 
	xx%
	$xx 
	xx%
	$xx 

	Total
	$xx 
	xx%
	$xx 
	xx%
	 $    xx





[bookmark: _Toc206507706]


Project Scope, Feasibility and Design (15 POINTS)

[bookmark: _Ref147847371][bookmark: _Toc148517157][bookmark: _Toc152250564]This section assesses how well the proposed solution aligns with the Challenge’s theme, focusing on practical design, budget and timeline feasibility, implementation phasing, and overall project feasibility. Proposals should present a clear scope, a phased and achievable execution plan, and a realistic budget. Outcomes must be clearly defined and measurable. Please fully describe the proposed project by addressing each of the points below as applicable; bullet points may be used where appropriate. Claims should be supported by citations, evidence and/or calculations with stated assumptions. References or citations can be included either as an attached document or at the end of this document. 
Please complete the input fields below.
[bookmark: _Toc206507707]Project Scope
[bookmark: _Toc206507708]
	Provide a brief description of your project and how it will address the theme of the Challenge to support Indigenous communities or Nations through the energy transition. Concisely state the ultimate objective(s) of this project. How will your project test new approaches that improve the participation of Indigenous communities or Nations in the energy transition, specifically in the areas of decarbonization, decentralization, democratization and digitalization? For further clarification, please refer to the definitions provided in the Proponent Guidelines (page 3). Please keep your description to a maximum of 120 words.

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, led by a remote Indigenous community, proponents may address the following to describe similar projects:
· Launch a pilot project to design, build and operate a solar farm via an Energy-as-a-Service model that provides clean electricity to two community buildings.
· Transition away from diesel by generating clean electricity that supports decarbonization and long-term sustainability. 
· Explore and compare full community ownership and revenue-sharing options to determine the most practical and effective model for energy sovereignty and economic resilience.
· Build local capacity through training, hands-on experience and skill-building activities that empower community members to manage and maintain smart energy systems, supporting both democratization and digitalization.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate the ultimate objective and how it will address the theme of the Challenge:
· Develop a co-developed framework to help Indigenous communities in Ontario engage with and benefit from energy innovation.
· Guide utilities to better support community participation in clean energy initiatives.
· Identify and reflect the diverse motivations, needs and capacities of Indigenous communities.
Empower communities with knowledge and tools to shape and benefit from the energy transition.

	*Insert text* 


[bookmark: _Toc206507709]Detailed Project Design and Feasibility
[bookmark: _Toc206507710]3.2.A

	Provide a detailed description of the project and scope as it relates to the theme of the Challenge. Clearly state the project objectives, outcomes and performance indicators and how they will be achieved over the course of the project duration. Indicate how the project team will monitor progress of project delivery and report to the OEB on interim and final results. 

	*Insert text*


[bookmark: _Toc206507711]
3.2.B
	Please indicate how long the project is expected to be. Please note that to be eligible, a project cannot last longer than 24 months and must conclude by January 1, 2028, including evaluation.

	*Insert text*


[bookmark: _Toc206507712]3.2.C Project Implementation Plan

	Using the space provided in this section, fully describe how the work for this project will be undertaken and what the outcomes of the work will be. Please refer to the templates provided in the Project Proposal Template Part B Excel file.

Use the templates provided in the Project Proposal Template Part B Excel file to provide additional details about your project’s detailed budget, work plan, measuring results and risk assessment to achieve the project outcomes from successful completion of project objectives. Examples for each of these worksheets are provided in the document for your reference.

Budget: The detailed project budget should provide information about all activities undertaken as part of the project and reflect the in-kind and cash contributions of the proponent and any project partners. Please refer to the Proponent Guideline posted on the Innovation Sandbox Challenge: Empowering Indigenous Leadership and Innovation site for information about eligible and ineligible expenses.

Work Plan: Please fill out the Work Plan tab according to the instructions in the file. The items that you include in this document must match the deliverables and major task areas described in the milestone section 3.2D.

Measuring Results: Measuring Results captures the performance indicators of each activity/deliverable, its associated target results and the timeframe of the results. Project Risk Profile: The risk profile should include as many risks as you think may possibly impact the project scope, budget, timeline and ability to achieve the project objective and outcomes.

	*Insert text*









[bookmark: _Toc206507713]3.2.D Project Plan and Milestone Descriptions

	Using the milestone table below, provide a milestone schedule listing the deliverables and major activities in each task area. Describe each of the major task areas for this project (e.g., program/research planning, design, development of training, measurement and verification, research, communications, knowledge transfer, etc.). 
There are typically three to six milestones throughout the course of a project. For approved projects, milestone deliverables are submitted with a milestone report to the Innovation Sandbox and form the basis for the release of funding. Consequently, please provide full, detailed description of deliverables. Milestone payments will not be made until all deliverables for that milestone have been completed to the OEB’s satisfaction.
The milestone schedule should be aligned with the completed worksheets as part of the Project Proposal. 
For each deliverable listed for each milestone, please include activities, methods of measurement, and target results. Please copy and paste the same tables for each additional milestone, as needed.

	*Insert text*




[bookmark: _Toc148517162][bookmark: _Ref146254670][bookmark: _Ref150413249][bookmark: _Toc164258100][bookmark: _Toc164846981][bookmark: _Toc165301223]Milestones 
[bookmark: _Toc205554341]3.2.D.1

	 Provide a description of the milestones and how it advances the project (please include all milestones for the project):

	*Insert text*




3.2.D.2

	Provide detailed descriptions of tasks that will be completed:
Please reference “Unique Line-Item ID” for each activity as cited in the worksheet titled “1. Budget” as part of Project Proposal Template Part B

	*Insert text*



3.2.D.3

	Deliverable(s) to the OEB:

	*Insert text*



Measuring Results: Evaluation Measurement
3.2.E
	Use the “3. Measuring Results” Worksheet in the Project Proposal Template Part B to provide a detailed account of how the progress and impacts of this project will be accurately assessed.  
Note: Measuring results requires a performance indicator to be established for each project outcome and deliverable as well as a plan for how it will be measured. This enables the OEB to monitor not only the progress of the project, but its effectiveness at achieving its objectives. Measurement and evaluation of the activities described in your measuring results worksheet should be accounted for in the project budget.

	*Insert text*




[bookmark: _Toc206507714]Innovation (15 POINTS)

This section will assess how the project introduces innovative approaches, technologies or models that can generate new insights and contribute meaningfully to the broader energy sector. Proponents should describe how innovation is embedded in the project design, including any technology components and their current stage of development. They should also identify similar initiatives and explain how their project is distinct, more effective or more scalable, highlighting its potential to advance sector-wide learning and transformation.
Please complete the input fields below.

[bookmark: _Toc151093061][bookmark: _Toc206507715][bookmark: _Hlk206081584]Incorporation of Innovation
[bookmark: _Toc206507716]
	Describe how innovation has been incorporated into the  project.  

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, led by an Indigenous community, proponents may address the following to demonstrate how innovation has been incorporated:
· Piloting an Energy-as-a-Service solar model for the first time within the community, with all aspects led and shaped locally. 
· Designing ownership and revenue-sharing structures through ongoing community dialogue to reflect local governance and energy goals.
· Integrating solutions based on a community-led needs assessment, such as powering cold storage infrastructure to support food security and reduce spoilage.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate how innovation has been incorporated: 
· Creating a co-developed flexible framework using Indigenous co-design methods, blending traditional knowledge with modern energy planning tools.
· Support community understanding and participation in a broad range of innovations, including validated technology, business models and energy use practices, to reduce greenhouse gas emissions.

	*Insert text*


[bookmark: _Toc206507717]
4.1.B 

	If your project is the development of a new technology, which of the following best describes its stage of development? Please provide any supporting evidence below.

	☐
	Preliminary concept or idea formulated – Identified need or opportunity; early-stage thinking or planning underway.

	☐
	Feasibility analysis or early scoping conducted – Preliminary assessments, baseline studies or strategic scoping completed.

	☐
	Initial outputs or early findings demonstrated – Pilot activities, stakeholder input, modelling or prototypes tested.

	☐
	Validated through controlled testing or engagement – Targeted demonstrations, trial rollouts or detailed assessments completed.

	☐
	Validated in relevant real-world conditions – Project approach or solution tested and proven in live environments or with direct user/stakeholder input.

	☐
	Ready for broader implementation or scaling – Evidence of project effectiveness, feasibility and potential for successful deployment at scale.

	
*The sample answer below is for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, led by a remote Indigenous community, proponents may address the following to provide supporting evidence:
· Previously implemented and tested in non-Indigenous communities, delivering clean electricity to community buildings. 
· Current phase pilots the model in a remote Indigenous community; community led.
· Project reports and outcomes from non-Indigenous deployments are available online, highlighting lessons learned and community feedback.

	*Insert text*


[bookmark: _Toc206507718]Similar Projects

	Describe any similar projects/programs/tools/solutions/research/
technologies. Describe how this project is novel, innovative and/or superior to those projects.

	
*The sample answer below is for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, led by an Indigenous community, proponents may address the following to describe similar projects:
· Similar project: In Community A (non-Indigenous), a solar photovoltaic system was installed at the local school using an Energy-as-a-Service  model owned by Company B but managed locally. 
· While Energy-as-a-Service model projects have been piloted elsewhere like in Community A, they remain relatively uncommon and are typically initiated and controlled by third-party providers.
· This proposed project is fully community-driven; designed, governed and led by the Indigenous community.
· Innovation lies in both the deployment of Energy-as-a-Service model , and the creation of a revenue and service model anchored in Indigenous values, governance and long-term self-reliance.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to describe similar projects:
· Similar project: Report A was developed in 2023 to identify barriers and opportunities in Indigenous communities in participating in the energy transition. 
· While Report A highlighted key barriers and opportunities for Indigenous participation in the energy transition, the barriers and opportunities do not include consideration to recent developments in the energy sector such as: XYZ. 
· This framework will consider barriers and opportunities for Indigenous participation in the energy transition in the context of the energy landscape as of 2025 and will include meaningful options for implementation.  


	*Insert text*







[bookmark: _Toc206507719]Community Engagement (15 POINTS)

[bookmark: _Toc151093065][bookmark: _Ref146106057][bookmark: _Toc148517175][bookmark: _Toc152250570]This section evaluates the depth and cultural responsiveness of community consultation and planning. Proposals should demonstrate that meaningful engagement with Indigenous communities or Nations has either begun, is co-led by trusted community members, or includes a clear plan for culturally appropriate engagement.  
Please complete the input fields below.

[bookmark: _Toc206507720]5.1 
	Please list the Indigenous communities or Nations directly involved in or expected to benefit from this project. If applicable, please also describe your plan for selecting and engaging participants. You may include:
· Expected number and type of participants or households 
· Use of a comparison group
· How participants will be identified and invited
· How you will ensure inclusive and fair representation
· Number of people to be interviewed or consulted
· If the proposed project is a pilot, explain how you will test whether it works
· If the proposed project is a benchmarking study, explain what kinds of projects you will look at and how you will decide which ones are most useful to compare

	*Insert text*





5.2

	How have Indigenous communities or Nations been and/or will be meaningfully involved in this project? In your response, you may wish to include:
· Who has been engaged (e.g., elders, youth, land users, language holders and etc.)
· How engagement has occurred or is planned (e.g., co-design sessions, gatherings, storytelling, circle discussions)
· How engagement has been or will be culturally appropriate, inclusive, and how engagement will be ongoing across planning, implementation, and future stewardship

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, led by an Indigenous community, proponents may address the following to demonstrate how the community has been and/or will be meaningfully involved in project design and delivery project:
· The project is owned and led by the Indigenous community, with guidance from elders, youth, women, land users and knowledge holders. 
· Decision-making is shared through ongoing, inclusive consultation that began over a year ago and continues throughout project delivery, operation and governance.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate how the community has been and/or will be meaningfully involved in project design and delivery project:
· Co-design sessions, storytelling circles and land-based gatherings involving elders, youth, land users and etc. to ensure diverse voices shape the project from the outset.
· Voluntary participation and checkpoints at each project milestone.


	*Insert text*
	






[bookmark: _Toc206507722]Broader Community and Sectoral Impact (30 POINTS)

[bookmark: _Toc151093083][bookmark: _Toc148517200][bookmark: _Ref150838476][bookmark: _Toc152250573][bookmark: _Toc165301242][bookmark: _Toc165301235]This section evaluates the project’s contributions to Indigenous communities or Nations and its potential ripple effects across the energy sector and society. Proposals should demonstrate long-term benefits such as job creation, training pathways, revenue-sharing and reduced diesel dependency (if applicable). Projects should be scalable and replicable, with the potential to influence sector-wide practices and support the four Ds of the energy transition (decarbonization, decentralization, democratization and digitalization) goals.
Please complete the input fields below.
[bookmark: _Toc206507723]Community Impact

	[bookmark: _Toc148517201][bookmark: _Toc152250574][bookmark: _Toc165301243]We recognize that energy projects can support broader community priorities. What additional community benefits will this project create beyond improved energy access? In your response, consider how the project may support local priorities such as employment, skill development, cultural revitalization, land and water stewardship, housing resilience or intergenerational knowledge-sharing.

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation in an Indigenous community, proponents may address the following to demonstrate how the project will generate broader community benefits beyond improved energy access:
· Local Employment: Hire and train community members for installation and maintenance roles.
· Skills Development: Offer certification in solar energy systems and electrical work.
· Land Stewardship: Incorporate traditional ecological knowledge into site planning and monitoring.
· Community Governance and Intergenerational Learning: Establish local oversight committees to guide and evaluate the project. Pair youth with elders and tradespeople in mentorship roles.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities and Nations identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate how the project will generate broader community benefits beyond improved energy access:

· Supports local skills development by involving Indigenous communities in workshops, stakeholder engagement and framework implementation activities
· Fosters intergenerational knowledge-sharing by engaging elders, youth and diverse community voices in shaping culturally relevant co-developed framework
Framework will promote land and water stewardship and cultural revitalization through identification of community-driven innovation opportunities aligned with local priorities.

	*Insert text*



[bookmark: _Toc203033486][bookmark: _Toc205554347][bookmark: _Toc206507724]6.2. Broader Impact

	If the proposed project is a pilot, briefly describe how the outcomes and performance indicators described above in 3.2.A have the potential for a broader impact. If the project is not a pilot, describe how the lessons learned can be broadly shared to promote broad implementation of the recommendations that stem from the project (e.g., achieving grid resiliency, decarbonization, Indigenous Peoples’ understanding of the energy transition, etc.)

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation in an Indigenous community, proponents may address the following to demonstrate how the performance indicators & outcomes can have broader impact:
· The project pilots either a fully community-owned or a revenue-sharing Energy-as-a-Service model, each offering scalable approaches to Indigenous-led clean energy delivery. In both cases, the model has potential to influence regulatory design, support equitable rate-setting and inform broader energy transition strategies across the region.
· The model is modular and adaptable, supporting replication across diverse communities, not just Indigenous communities.
· Insights will be shared in partnership with utilities, energy agencies and policymakers to support mutual learning, inform regulatory frameworks and guide regional energy transition strategies.


	For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate how the outcomes can have broader impact:
· The framework is designed to be adaptable and scalable, allowing lessons learned to be applied across diverse communities to support broader goals of cost savings, a resilient energy grid and meaningful participation of Indigenous communities in the energy transition.
· Insights from the project will be shared with stakeholders and other jurisdictions, helping to inform future energy transition efforts within Ontario and in similar contexts across Canada.

	*Insert text*




[bookmark: _Toc206507725]6.3. Replicability and Knowledge-Sharing

	How will the project support knowledge-sharing and inspire similar efforts in other Indigenous communities or Nations? In your response, describe whether and how the approach could be adapted or replicated by other Indigenous communities or Nations. If applicable, outline any steps that will be taken to share lessons learned – such as through documentation, storytelling, gatherings or Indigenous-led networks and platforms.

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation in an Indigenous community, proponents may address the following to demonstrate how the project establishes a scalable and replicable approach and has plans for knowledge-sharing: 
· Trained community members will mentor counterparts in other communities/regions pursuing similar energy projects.
· Lessons learned will be shared through video stories, visual timelines and written reflections co-created by youth and elders.
· Results will be presented at Indigenous energy gatherings and shared via Indigenous-led digital networks.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate how the project introduces a co-developed framework that can potentially be scaled across other communities:


	· The framework will be designed to be flexible and adaptable, allowing other Indigenous communities to tailor it to their own needs and contexts when participating in renewable energy projects.
· Lessons learned will be shared through accessible formats such as community gatherings, conferences and Indigenous-led networks to support broader learning and inspire similar efforts.

	*Insert text*



[bookmark: _Toc206507726]6.4. 	Diesel-Dependency Impacts

	If applicable, describe how this project will reduce diesel-dependency for Indigenous communities or Nations. How will the reduction in diesel use be measured (e.g., percentage decrease over time)?

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation in a Indigenous community, proponents may address the following to demonstrate diesel-dependency reduction:
· Solar will replace daytime diesel generation, improving environmental and health outcomes.
· Diesel reduction will be measured using pre- and post-installation fuel logs and real-time solar output data.
· Reports will track percentage decreases in fuel use and emissions over time.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate diesel-dependency reduction:
· The framework aims to provide interactive tools to assess extent of diesel-dependency within remote Indigenous communities. 
· Enable community understanding and participation in a broad range of potential energy solutions, including validated technology, business models and energy use practices, to reduce greenhouse gas emissions and decrease diesel use over time.

	*Insert text*


[bookmark: _Toc205554350][bookmark: _Toc206507727]Integration of Culture and Traditional Knowledge (5 POINTS)

This section evaluates how well the project integrates Indigenous cultural principles, ceremonial practices and values. Projects should be guided by traditional knowledge in design and implementation. 
Please complete the input fields below.
	How does your project reflect and uphold Indigenous cultural values, practices and ways of knowing? You may wish to describe how traditional knowledge, ceremony, language, land-based teachings or storytelling practices have informed the design, decision-making or future stewardship of the project.

	
*The sample answers below are for illustrative purposes only and should be replaced with project-specific content where applicable*

For example, where the proposed project involves the piloting of an Innovative Energy-as-a-Service Model through Solar Photovoltaic Implementation, proponents may address the following to demonstrate alignment with Indigenous cultural principles and practices:
· Traditional knowledge will guide site selection and system installation, ensuring respect for the land and environment.
· Project signage and materials will include Indigenous language translations for accessibility and inclusivity.
· Elders will lead ceremonies to mark important project milestones, following cultural protocols.  Storytelling and cultural knowledge-sharing will be part of outreach and community engagement.

For example, where the proposed project involves establishing a co-developed framework to help Ontario’s Indigenous communities identify barriers and opportunities to better understand and participate in the energy transition, proponents may address the following to demonstrate alignment with Indigenous cultural principles, practices and ways of knowing:
· The project is grounded in respectful engagement with Indigenous communities, incorporating their guidance and lived experiences into the framework design and decision-making process.
· Four workshops are designed to support intergenerational dialogue and storytelling, ensuring that traditional knowledge and community priorities shape the project’s direction.
· Co-developed framework encourages land-based approaches to energy innovation, aligning with Indigenous values.

	*Insert text*


[bookmark: _Toc205554351][bookmark: _Toc206507728]Evaluation Criteria 

	CATEGORY
	EVALUATION CRITERIA
	WEIGHTING

	Governance and Leadership
	Evaluates the governance structure of the project and the organizational structure of the proponent and project partners, as well as the experience and relevance of the partners. 
	20 points

	Project Scope, Feasibility and Design
	Assesses how well the proposed solution aligns with the Challenge’s theme, focusing on practical design, budget considerations, implementation phasing and overall feasibility. 
	15 points

	Innovation
	Assesses how the project introduces innovative approaches, technologies or models that can generate new insights and contribute meaningfully to the broader energy sector.
	15 points

	Community Engagement
	Evaluates the depth and cultural responsiveness of community consultation and planning.
	15 points

	Broader Community and Sectoral Impact
	Evaluates the project’s contributions to the Indigenous community and its potential ripple effects across the energy sector and society.
	30 points

	Integration of Culture and Traditional Knowledge 
	Evaluates how well the project integrates Indigenous cultural principles, ceremonial practices and values and the extent to which it is guided by traditional knowledge in its design and implementation.
	5 points




[bookmark: _Toc138325751][bookmark: _Toc205554352][bookmark: _Toc206507729]Application Checklist 

Use this list to verify that the requested items have been completed and included in your application.
Please ensure all documents and attachments are clearly labelled in your submissions: Please scan statements and materials that require signatures, as electronic versions of all materials are preferred. Additional materials will not be considered in your review unless specifically requested by the OEB.

Submission checklist:
1. Cover letter from proponent (signed by proponent executive with signing authority)
2. Completed Proposal Part A template (this file)
2. Completed Proposal Part B, which includes: Proposal Part B Cover, 1. Budget, 2. Work Plan, 3. Measuring Results, 4. Project Risk Profile 
3. Documentation on business structure
4. Signed Letters of Support from all project partners that specify all cash and/or in-kind commitments to the project

☐ Please acknowledge that the proponent understands that it will be required to enter into the Innovation Sandbox Challenge: Empowering Indigenous Innovation and Leadership Participation and Contribution Agreement. The OEB will not be able to accommodate requests for changes to the Agreement. Successful project proponents will have one (1) week to review, sign and send the Agreement back to the OEB for countersignature.  

Submit these files by the specified deadline to: innovation@oeb.ca


List of Additional Documents Attached to This Proposal

Please list any other documents included in this proposal, including Letters of Support from sites for proposals that involve piloting at specific sites.

	Attachment #1
	Title of Document:
	

	
	Description of Document:
	

	Attachment #2
	Title of Document:
	

	
	Description of Document:
	

	Attachment #3
	Title of Document:
	

	
	Description of Document:
	



[bookmark: _Toc206507730]Declaration

I attest to the accuracy of the content of this proposal including all additional documentation provided.

	Signature:
(digital signatures are accepted)
	

	Name:
	

	Date
	

	The above should be signed by the proponent representative identified as having executive signing authority in Section 2.4
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