
Timeline of Land Access Agreements, Negotiations, and Related 
Communications1 

Date Event/Negotiation Details 

2023 

March 10, 2023 

Two phone attempts with Ian Frazier and Kellie Frazier who are the owners 
of Facts Ltd. (“FACTS”), which is the property manager for Grant Lake 
Forest Resources Ltd. (“Grant Lake”) and Josephine Forest Resources Ltd. 
(“Josephine Forest”), both of which are owned by Shanda Group PTE Ltd. 
(“Shanda”). 
 

• Batchewana First Nation (“BFN”), through Tanya Venturi Maville, left 
a voicemail in the morning. 

• Ian and Kellie returned the call in the afternoon, confirming they 
would receive the transmission corridor route package the following 
Monday. 

March 29, 2023 

Zoom Meeting to review the Light Environmental Assessment (“Light 
EA”) access.  
 
Participants: 
 

• Ian Frazier & Kellie Frazier (FACTS), Grant Lake and Josephine 
Forest 

• Colin Webster, Alamos Gold Inc. (“Alamos”) 
• Wayne Greer, Anishinabek Business Network (“ABN”) 
• Phil Couture, Consultant 
• Tanya Venturi Maville, BFN 

 
Summary: 
 

• Ian and Kellie confirmed during the meeting that they have authority 
to grant access to the property for the Light EA. 

• They noted that they must obtain approvals from six additional 
individuals located internationally. 

• They advised that approvals must also be obtained from six 
additional individuals located internationally, and that approval 
timelines range from 2 weeks to 60 days. 

• Colin provided an overview of the EA plan, noting the requirement 
for four-season fieldwork under the Class EA. 

• A brief overview was provided of project objectives and next-steps. 
• BFN expressed interest in entering into a Land Use Agreement with 

Grant Lake and Josephine Forest for construction of a 115 kV 
transmission line. 

 
1 Note that this list is not inclusive of each and every communication between the representatives of 
FACTS, BFN and Alamos but it serves as an overarching representation of the in-depth and ongoing 
communication and support demonstrated by Shanda, though FACTS, for the Project.  



Date Event/Negotiation Details 

April 1, 2023 Original Access License Agreement between Grant Lake and Josephine 
Forest and BFN for access to the property.  

2024 

February 6, 
2024 In-person meeting at the BFN Band Office, attended by FACTS and BFN. 

May 21, 2024 Phone meeting with FACTS to discuss the Access Licence Agreement and 
required approvals. 

June 24, 2024 Project update meeting between ABN, FACTS, BFN, and Alamos 
representatives. 

July 7, 2024 Email from ABN to FACTS regarding construction lien issues. 

July 10, 2024 Phone meeting with FACTS to discuss the construction lien.  

July 20, 2024 Further email communication on the construction lien and project impacts. 

July 25, 2024 Project update meeting involving FACTS, ABN, Alamos, and BFN.  

September 10, 
2024 Project update meeting with FACTS and BFN leadership. 

September 16, 
2024 FACTS provided land-access conditions and requirements via email. 

September 18, 
2024 

ABN emailed follow-up information regarding additional requirements, 
including Snowmobile Club coordination. 

September 19, 
2024 FACTS emailed further clarification on general access requirements. 

October 21, 
2024 

• FACTS monthly touch-base meeting in-person at the Delta Hotel. 
 

• Participants: Amanda Harten, Mark McCoy, Gary Roach, Luke McCoy, 
Danny Sayers Jr., Agnes Lidstone (all of BFN), Wayne Greer (ABN) and 
Ian Frazier, Kellie Frazier (FACTS).   

November 18, 
2024 Project update meeting with FACTS, ABN, Alamos, and BFN. 

2025 
January 29, 

2025 
Memo from Bestech Engineering Services to FACTS regarding Right Of 
Way clearing widths for the Project. 

February 5, 
2025 

Amending Agreement to the original Access Licence Agreement between 
Grant Lake, Josephine Forest, BFN, and 1000757443 LP  
 

 



Date Event/Negotiation Details 

Corporate Guarantee by Alamos in favour of Grant Lakes and Josephine 
Forest, guaranteeing the performance of 1000757443 LP’s obligations 
under the Amending Agreement. 

February 10, 
2025 

• In-person meeting at the Delta Motel in Sault Ste Marie: Discussed the 
full agreement timeline, Short-term Construction Agreement, GP setup, 
and additional insurance requirements. 
 

• Participants: Amanda Harten (BFN), Wayne Greer (ABN), Ian Frazier, 
Kellie Frazier (FACTS)  

February 12, 
2025 Call between Alamos and FACTS 

February 14, 
2025 Call between Alamos and FACTS 

February 21, 
2025 

FACTS issued or discussed the Work Notice Protocol required by FACTS. 

Call between Alamos and FACTS 

February 25, 
2025 

• In-person meeting at the Delta Hotel: Reviewed the Construction 
Agreement with a target date of April 15; discussed environmental 
assessment work by Azimuth; addressed CN townsite liability concerns 
for inclusion in the construction agreement; discussed invoice status. 
 

• Participants: Colin Webster (Alamos), Amanda Harten, Mark McCoy, 
Luke McCoy (all of BFN), Ian Frazier (FACTS)  

March 8, 2025 Bestech (project engineers) sent FACTS photos of the CN Hawk Tower and 
a contractor quote for review. Requested confirmation or questions. 

March 17, 2025 

FACTS sent a Letter of Support to Chief McCoy of BFN. 
FACTS sent a Bridge Authorization Letter to Chief McCoy of BFN. 
FACTS, acting as agent for the landowners, sent BFN, with Alamos copied, 
a Letter of Support confirming continued support for the Project and 
expressing an intention to enter into further access and usage agreements 
for the proposed Right Of Way for the transmission line. 

March 27, 2025 

 
• In-person project update meeting at the Delta Hotel: General project 

update discussion. BFN–FACTS monthly touch base; project update. 
 

• Participants: Amanda Harten, Luke McCoy, Mark McCoy, Danny Sayers 
Jr., Phil, Agnes Lidstone, Gary Roach (all of BFN), Colin Webster 
(Alamos), Ian Frazier, Kellie Frazier (FACTS)  

April 4, 2025 

 
• In-person meeting: Discussed erosion assessment at the old switching 

station site and confirmed no hunting in the area. 
 

• Participants: Bruce Armitage (Alamos), Andrea Wuksinic (Bestech), 
Amanda Harten (BFN), Kellie Frazier, Ian Frazier (FACTS)  

May 6, 2025 Call between Alamos and FACTS  



Date Event/Negotiation Details 

May 21, 2025 
Telephone call between Amanda Harten (BFN) and Ian Frazier (FACTS): 
Discussed beaver management and updates on review of bridge and road 
construction. 

May 22, 2025 Alamos email to FACTS and its counsel attaching the Transmission Line 
Lease, Easement and Licence Agreement  

May 27, 2025 

• In-person meeting at the Delta Hotel: Addressed laydown areas, 
rescheduled the bridge meeting, discussed beaver management, and 
confirmed that culverts must be installed only in designated areas. 
 

• Participants: Amanda Harten, Luke McCoy, Mark McCoy, Danny Sayers 
Jr. (all of BFN) and Ian Frazier, Kellie Frazier (FACTS).  

June 17, 2025 Call between Alamos and FACTS  

June 23, 2025 

• Alamos and BFN held a groundbreaking ceremony for the Project with 
Members of Provincial Parliament and local Mayors in attendance.  

• FACTS participated in the event, representing Shanda’s continued 
support for the Project. 

June 25, 2025 

• In-person meeting (Mill Steakhouse): Project team updates and 
discussions regarding stakeholder relationships. 
 

• Participants: Amanda Harten (BFN), Bruce Armitage (Alamos), Andrea 
Wuksinic (Bestech), Ian Frazier, Kellie Frazier (FACTS)  

July 10, 2025 Call between Alamos and FACTS  

July 15, 2025 Email from FACTS’ counsel to Alamos attaching draft Transmission 
Easement Agreement from the landowners. 

July 16, 2025 Email from FACTS’ counsel to Alamos attaching a draft Road Access 
Licence from the landowners. 

July 21, 
2025 

Teams Meeting between Alamos, BFN, FACTS and FACTS’ counsel 
addressing key terms of the powerline Lease Agreement.  

July 24, 2025 Email from FACTS’ counsel to Alamos attaching draft Lease Agreement 
from the landowners. 

July 28, 2025 Teams Meeting between Alamos and FACTS: Discussion of the fee 
structure for the Lease Agreement. 



Date Event/Negotiation Details 

August 8, 2025 Teams Meeting between FACTS, FACTS’ counsel, Alamos and BFN 
regarding the powerline Lease Agreement.  

August 25, 
2025 Teams Meeting between FACTS and Alamos: General catch-up meeting. 

August 29, 
2025 

Teams Meeting between Alamos, BFN and FACTS for additional 
discussions on financial terms for the Lease Agreement. 

September 2, 
2025 

Teams Meeting between Alamos and FACTS for a discussion of financial 
terms for the Lease Agreement. 

September 4, 
2025 

Teams Meeting between Alamos and FACTS: Lease Agreement 
discussion and review of updates. 

September 5, 
2025 

Email from Alamos and BFN to FACTS and FACTS’ counsel attaching a 
markup to the draft Lease Agreement provided by FACTS’ counsel from the 
landowners.  

September 9, 
2025 

 
Teams Meeting between Alamos, FACTS and FACTS’ counsel: Continued 
review of the lease agreement. 

September 15, 
2025 

• In-person meeting (Chief’s Chambers): Reviewed the project overview, 
deficiency list, Notice of Tree Clearing #2 for October, and the deficiency 
list sign-off process. 
 

• Participants: Bruce Armitage (Alamos), Andrea Wuksinic (Bestech), Ian 
Frazier, Kellie Frazier (FACTS), Jim Tait and Amanda Harten (BFN) 

September 17, 
2025 

FACTS acknowledged receipt of Work Notice #4 (Tree Clearing Work 
Notice #4 RevA) and confirmed response would follow within 5 business 
days per Section 6(a)(i)(2) of the Amending Agreement. 

September 22, 
2025 Calls between Alamos and FACTS   



Date Event/Negotiation Details 

September 24, 
2025 

In-Person Meeting at FACTS’ Office between FACTS, FACTS’ counsel, 
Alamos and BFN regarding the powerline Lease Agreement  

September 25, 
2025 

Communication from FACTS seeking clarification on Tree Clearing Work 
Notice #4 . 
Call between Alamos and FACTS  

September 26, 
2025 FACTS granted approval for Tree Clearing Work Notice #4. 

October 3, 
2025 

Teams Meeting between Alamos and FACTS regarding the Lease 
Agreement and its outstanding terms. 

October 21, 
2025 

The Applicant issued Formal Notice to Shanda, with a copy to FACTS, 
advising that a formal expropriation proceeding would be initiated.  
 

• As of the date of this Application, no acknowledgement or response 
has been received. 

  

October 24, 
2025 

Email from FACTS to Alamos and BFN attaching further invoices for 
FACTS’ legal and administration fees and stumpage fees (including 
penalties) for corridor clearing in the amount of $546,096.80. 

November 7, 
2025 

Applicant followed up with Shanda regarding its notice and request for 
discussion. 

November 10, 
2025 

Alamos advised FACTS that the additional invoices from October 24, 2025 
would be paid in short order.  

November 11, 
2025 General check-in Teams Meeting between Alamos and FACTS. 

 
 
 


