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Stephen Vetsis  

RESPONSES TO QUINTE MANUFACTURERS INTERROGATORIES 1 

 2 

INTERROGATORY 1-QMA-1   3 

Reference:  4 

E1/T7/S1 pp. 1-3, and Appendix A  5 

  6 

Preamble:  7 

 Throughout the pre-filed evidence and with respect to the results of the customer engagement 8 

work undertaken by the Innovative Research Group on behalf of Elexicon Energy Inc. (“Elexicon”), 9 

issues regarding the need for reasonable rates, reliable service, severe weather impacts, among 10 

others, are common concerns for customers.  11 

  12 

Question(s):  13 

  14 

1) Given the number (10) of discontinuous and geographically diverse service territories  15 

that Elexicon Energy has, please explain the method the utility uses to ensure its  16 

annual business activities accurately reflect the needs and preferences of its customers in each of 17 

those territories.   18 

  19 

2) Please explain how changing and emerging risk management concerns (eg.,  20 

increasing extreme weather events) in each service territory are being addressed by Elexicon.  21 

    22 

RESPONSE: 23 

1) Elexicon Energy ensures that its annual business activities reflect the needs and 24 

preferences of customers across its ten service areas through a combination of centralized 25 

planning and localized input. 26 

 27 

Elexicon’s customer engagement process helped identify customer needs in preferences. 28 

During the first phase of customer engagement Elexicon undertook to understand the 29 
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needs and preferences of customers from across the service areas. Insights on customer 1 

priorities, service expectations, and emerging needs within communities were gathered 2 

through focus groups and surveys. These insights are supplemented by analysis of 3 

operational data, including reliability performance, outage trends, and service requests, 4 

which are reviewed at a local level to identify area-specific requirements which formed the 5 

basis of the investment plan in the application. The resulting investment plan and 6 

associated rate impacts was tested with customers in phase two that engagement. As 7 

detailed in Appendix 4 of the Innovative Report (provided in Appendix A of Exhibit 1 – Tab 8 

7 – Schedule 1), the methodology ensured that the sample was weighted to match the 9 

make-up of Elexicon’s customer base. 10 

 11 

As described in Exhibit 1 – Tab 7 – Schedule 2, Elexicon also leverages its regional presence 12 

and relationships with municipal officials and local stakeholders to obtain direct feedback 13 

on community priorities and planned growth. This ensures that local considerations, such 14 

as development patterns and infrastructure needs, are incorporated into planning. 15 

 16 

Where appropriate, activities and investments are prioritized or tailored to address the 17 

distinct needs of services areas, while maintaining regulatory obligations. 18 

 19 

2) Elexicon has a robust Enterprise Risk Management (“ERM”) program that actively 20 

identifies, assesses, and manages risk across the organization. Through this program, 21 

material risks are identified, assessed, and treatment plans are developed and monitored 22 

on an ongoing basis to ensure the organization focusing on and appropriately managing the 23 

most material risks to achieve positive outcomes such as resiliency and continuity of 24 

service. Examples of current risks include, emergency management and business continuity 25 

and sufficiency of distribution system capacity. 26 

 27 

Elexicon’s ERM program and proactive planning demonstrate Elexicon’s strategic focus on 28 

strengthening system reliability, capacity, and resilience in the face of changing risk 29 
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landscapes, including challenges posed by severe weather and broader economic and 1 

environmental factors. 2 
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RESPONSES TO QUINTE MANUFACTURERS INTERROGATORIES 1 

 2 

INTERROGATORY 1-QMA-2   3 

  4 

Reference:  5 

E1/T8/S1 Appendix A2 - Management Discussion and Analysis Report, pp. 22  6 

  7 

Preamble:  8 

In the section titled “Capital Expenditures”, the last sentence of the second paragraph (pp.  9 

22) concerning customer contributions, it states: “There is considerable volatility in customer 10 

driven contributions due to the dynamic nature of customer needs and timelines.”  11 

  12 

Question(s):  13 

  14 

1) Given the geographic distribution of Elexicon’s service territory, please explain and clarify which 15 

customer and ratepayer group or groups are being referred to.  16 

  17 

2) Please explain and clarify what is meant by “…the dynamic nature of customer needs and 18 

timelines.”  Is this an issue that tends to be of particular concern in specific municipalities or is this 19 

reflected across the entire Elexicon service territory.  Please explain.  20 

   21 

3) Is this a regular issue that management needs to be concerned about every year  22 

when considering and planning capital expenditures, and how significant an issue is this in making 23 

those determinations?  Please explain.    24 

 25 

RESPONSE: 26 

1) Based on the preamble, Elexicon is interpreting the question to be asking which group of 27 

customers and ratepayers are referred to in the statement “There is considerable volatility in 28 

customer driven contributions due to the dynamic nature of customer needs and timelines”.  The 29 
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statement is of a general nature and is not specific to any customer class or geographic location 1 

within Elexicon’s service territory. To expand on this statement, the Customer and Generation 2 

Connections and System Expansion investment programs include customer-driven work, for 3 

which the timing and scope of work may change for reasons outside of Elexicon’s control. This 4 

results in variability in contribution levels from year to year, which is a function of the economic 5 

evaluation methodology which must be applied to new and modified connections in accordance 6 

with the Distribution System Code. 7 

 8 

2) See response to part 1 above.  9 

 10 

3) Yes, the dynamic nature and volatility of demand-driven projects and associated customer 11 

contributions is a recurring consideration for management when planning annual capital 12 

expenditures. Variations in project timing and contribution amounts introduce forecasting 13 

uncertainty, which can influence year-over-year capital expenditure profiles. Elexicon manages 14 

this uncertainty by basing forecasts for customer connections and system expansions on a 15 

reasonable assessment of in-flight projects, historical trends and forward-looking demand 16 

drivers, while recognizing that adjustments to capital plans may be required as project details 17 

and timing evolve. 18 
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RESPONSES TO QUINTE MANUFACTURERS INTERROGATORIES 1 

 2 

INTERROGATORY 1-QMA-3   3 

  4 

Reference:  5 

E1/T8/S1 Appendix A2 - Management Discussion and Analysis Report, pp. 23  6 

  7 

Preamble:  8 

Elexicon has a proactive Enterprise Risk Management (“ERM”) program that was established in 9 

2021 with an aim to prevent or mitigate identified organizational risks as discussed in the 10 

Management Discussion and Analysis Report.  The Innovative Research Group identified in its 11 

report certain key concerns of Elexicon’s customers such as distribution grid reliability and 12 

hardening to withstand severe weather events, cyber security and others.  13 

  14 

Question(s):  15 

   16 

1) In the event of a catastrophic situation impacting Elexicon’s operations in whole (i.e.,  17 

enterprise-wide) or in part by service territory please explain how the utility will continue to 18 

operate during and after an unplanned disruption?  19 

  20 

2) ERM plans and continuity plans work together to protect the value of the business or enterprise.  21 

Does Elexicon incorporate business continuity planning in managing its risk environment in the 22 

event of an unplanned disruption?  If there is no business continuity plan please explain why not.  If 23 

there is a business continuity plan please provide a copy.  24 

  25 

 26 

RESPONSE: 27 

1) Elexicon Energy leverages a range of tools and best practices to prepare for and respond to 28 

large-scale operational disruptions. Elexicon’s approach is primarily documented in the 29 
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Power System Restoration Plan (PSRP), which is submitted annually to the IESO. The PSRP 1 

outlines how internal teams reorganize into a dedicated Incident Management Team (IMT) 2 

structure, drawing on emergency management best practices, including the Ontario 3 

Incident Management System framework developed by Emergency Management Ontario. 4 

The PSRP integrates the key systems, tools, and protocols that enable Elexicon to contain, 5 

control, and resolve interruptions in a safe and efficient manner. While the plan's primary 6 

focus is grid emergencies, as these represent the most frequent and operationally 7 

significant disruptions Elexicon must manage, the underlying framework is built on all-8 

hazards principles, meaning it can be applied effectively across a broad range of corporate 9 

disruptions beyond grid events. 10 

In advance of or following a disruption, Elexicon activates its IMT by reorganizing key 11 

decision-makers and subject matter specialists into pre-assigned roles. This pre-assignment 12 

structure enables rapid activation in quick-onset events, and multi-day scheduling ensures 13 

depth and continuity for long-duration incidents. The IMT operates with clear lines of 14 

accountability, reporting to executive leadership and ultimately to the Board of Directors. 15 

This governance structure ensures that response activities remain aligned with 16 

organizational priorities and that recovery decisions are made at the appropriate level. 17 

 18 

2) Elexicon maintains a robust Enterprise Risk Management (“ERM”) program that identifies 19 

and monitors enterprise risks across the organization. Since 2025, Emergency Management 20 

has been identified as a top enterprise risk and is actively managed through the ERM 21 

framework. Elexicon’s business continuity planning is supported by its emergency 22 

management and business continuity capabilities, including a formal Business Continuity 23 

Plan that was developed in 2021. The Business Continuity Plan considered various 24 

scenarios, including power system restoration. These capabilities were applied successfully, 25 

for example, during the major event days experienced in 2025, supporting the safe and 26 

timely restoration of service to affected communities. As part of Elexicon’s continuous 27 

improvement, its business continuity planning will continue to be updated and refined to 28 
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address a broader range of operational disruptions and evolving risk considerations. A copy 1 

of the Business Continuity Plan is provided in Attachment 1 to this response. 2 

 3 

 4 
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