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Initiate Project

A

Initiate Project

A

Plan Project

A

Plan Project

A

Execute 

Project
A

Execute 

Project
A

Close Project

A

Close Project

Manage Project - Process Model As of:  May 7, 2026

High-Level Activities

Objectives/Outcomes

1. Project goals/objectives updated if required

2. Stakeholders engaged.

3. Authorization obtained to start the project and resources committed.

Key Activities

1. Start project work (Assign project initiation team; setup project administration)

2. Review and update (business needs and) project goals

3. (Identify key stakeholders and) Establish Project Steering Committee

4. Determine overall project budget and schedule (Develop Initial Project Plans)

5. Secure (approval for budget and schedule and) resource commitment

6. Obtain authorization to proceed

Objectives/Outcomes

1. Project goals/objectives updated if required

2. Stakeholders engaged.

3. Authorization obtained to start the project and resources committed.

Key Activities

1. Start project work (Assign project initiation team; setup project administration)

2. Review and update (business needs and) project goals

3. (Identify key stakeholders and) Establish Project Steering Committee

4. Determine overall project budget and schedule (Develop Initial Project Plans)

5. Secure (approval for budget and schedule and) resource commitment

6. Obtain authorization to proceed

Objectives/Outcomes

1. Refine business objectives

2. Establish scope

3. Plan course of action to attain the objectives

Key Activities

1. SMART business objectives and measures defined

2. Project scope/deliverables finalized

3. Detailed project plans developed

4. Budget and schedule estimates refined to an 80–90% confidence level

5. Obtain authorization to proceed

Objectives/Outcomes

1. Refine business objectives

2. Establish scope

3. Plan course of action to attain the objectives

Key Activities

1. SMART business objectives and measures defined

2. Project scope/deliverables finalized

3. Detailed project plans developed

4. Budget and schedule estimates refined to an 80–90% confidence level

5. Obtain authorization to proceed

Objectives/Outcomes

1. Perform activities to meet the approved business objectives

2. Obtain agreement to start closure activities

Key Activities

1. Monitor and control the work of producing the product, service or results that the

project was undertaken to produce

2. Build solution based on requirements and design specification as per the SDLC

3. Test solution against requirements and processes

4. Train end users and production support team

5. Deploy solution into production

6. Fix minor defects as per the warranty agreement

7. Transition the solution to the operations team

8. Document lessons learned

9. Deliver project documentation

Objectives/Outcomes

1. Perform activities to meet the approved business objectives

2. Obtain agreement to start closure activities

Key Activities

1. Monitor and control the work of producing the product, service or results that the

project was undertaken to produce

2. Build solution based on requirements and design specification as per the SDLC

3. Test solution against requirements and processes

4. Train end users and production support team

5. Deploy solution into production

6. Fix minor defects as per the warranty agreement

7. Transition the solution to the operations team

8. Document lessons learned

9. Deliver project documentation

Objectives/Outcomes

1. Measure business objectives and formally close the project

2. Measure and document outstanding business objectives

Key Activities

1. Evaluate project performance

2. Document and share lessons learned

3. Complete financial closure

4. Obtain formal approval to close the project and release resources

Objectives/Outcomes

1. Measure business objectives and formally close the project

2. Measure and document outstanding business objectives

Key Activities

1. Evaluate project performance

2. Document and share lessons learned

3. Complete financial closure

4. Obtain formal approval to close the project and release resources

A

Administer 

Exception
A

Administer 

Exception
A

Cancel project

A

Cancel project
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L
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a
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ip Start Project Work

Develop Initial Plan

Establish Project Steering Committee

Govern Project

Outline stakeholder needs, SDLC impacts, SDLC approaches and 
initial procurement strategy

Refine stakeholder needs, SDLC impacts, SDLC approaches and initial procurement 
strategy

Manage Project - Process Model As of:  May 7, 2026

Initiate Project

Assign initial team

Request project 
setup

Setup project 

Outline project Confirm project 
outline

Nominate steering 
committee

Accept nomination

Develop schedule

Develop budget

Obtain project team

Refine project 

Conduct PSC 
meeting

Draft project charter

Perform 
completeness review 

of project charter 

Revise project 
charter

Ratify project charter

A
Proceed to 

Project 

Planning 

Obtain approval of 
project as per OAR

-EPMO will engage Enterprise Change Management for review
-Also includes Charter content reviewers (e.g. Business Lead, IT, 
Procurement, Lead Enterprise Architect, Finance) 

-EPMO will engage Enterprise Change Management for review
-Also includes Charter content reviewers (e.g. Business Lead, IT, 
Procurement, Lead Enterprise Architect, Finance) 

A

Engage SDLC

A

Engage SDLC

A

Engage partner 
processes

A

Engage partner 
processes

Engage SDLC 

Concept Stage 

processes for 

SDLC scoping 

(SDLC impacts & 

approaches)

Engage SDLC 

Concept Stage 

processes for 

SDLC scoping 

(SDLC impacts & 

approaches)

Engage partner 

processes such 

as Procurement, 

Market Rules, 

Stakeholdering 

Engage partner 

processes such 

as Procurement, 

Market Rules, 

Stakeholdering 

A

Engage SDLC

A

Engage SDLC

A

Engage partner 
processes

A

Engage partner 
processes

Engage SDLC Concept 

Stage processes for SDLC 

scoping (SDLC impacts & 

approaches)

Engage SDLC Concept 

Stage processes for SDLC 

scoping (SDLC impacts & 

approaches)

Engage partner 

processes such as 

Procurement, Market 

Rules, Stakeholdering 

Engage partner 

processes such as 

Procurement, Market 

Rules, Stakeholdering 

Kick-off meetingKick-off meeting

Document lessons 
learned

Including sharing and 

records filing 

Including sharing and 

records filing 

Per portfolio 
start date

Per PSC meeting schedule

PSC decision required

Per lessons learned 
review schedule

Need to capture
lessons learned identified
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Develop Integrated Project Plan

Direct Project

Design and secure solution

Refine Project

Govern Project

Manage Project - Process Model As of:  May 7, 2024
Plan Project

Refine business 
objectives

Refine project 
deliverables

Refine budget 
estimate

Develop integrated 
project plans

B

Proceed to 

Execution

Refine schedule 
estimate

Monitor project 
progress

Manage project risks
Manage 

Communication

Is exception Report 
Required?

Project Charter Revision Required?

No
A

Administer project 
exception

A

Administer project 
exception

Yes

Update project 
charter 

Proceed to 
Project Planning 

A

Engage SDLC

A

Engage SDLC

A

Engage partner 
processes

A

Engage partner 
processes

Manage project 
schedule

Refine objectives, scope, designs, 

requirements, procurement, estimates

Refine objectives, scope, designs, 

requirements, procurement, estimates

A

Review integrated 
project plan

Perform 
completeness review 
of integrated project 

plan 

Revise integrated 
project plan 

Ratify integrated 
project plan

Yes

Review updated 
project charter

Perform 
completeness review 

of Project charter 

Revise project 
charter 

Ratify project charter

Approve project to 
proceed 

No

Conduct PSC 
meeting

Is a schedule revision required?

Engage SDLC Concept 

Stage processes for SDLC 

design work

Engage SDLC Concept 

Stage processes for SDLC 

design work

Engage partner 

processes such as 

Procurement, Market 

Rules, Stakeholdering 

Engage partner 

processes such as 

Procurement, Market 

Rules, Stakeholdering 

Document Lessons 
Learned

Use Schedule 

template

Use Schedule 

template

Including sharing and 

records filing 

Including sharing and 

records filing 

Continuously

Per PSC meeting schedule

PSC decision required

Per lessons learned 
review schedule

Need to capture
lessons learned identified
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Direct Project

 Build and Test Solution    Deploy Solution

Govern Project

Manage Project - Process Model As of:  May 7, 2026

Execute Project

C

Authorize project 

to proceed to 

Closure

Monitor project 
progress

Manage project risks
Manage 

Communication

Is exception Report 
Required?

Yes

Proceed to 
Project Closure

A

Engage SDLC

A

Engage SDLC

A

Engage partner 
processes

A

Engage partner 
processes

Manage integrated 
project plan

B

Develop go/no go 
recommendation

Ratify go/no go 
recommendation

A

Build Solution

A

Build Solution

A

Engage SDLC

A

Engage SDLC

A

Engage partner 
processes

A

Engage partner 
processes

A

Deploy Solution

A

Deploy Solution

A

Administer project 
exception

A

Administer project 
exception

Conduct PSC 
meeting

Build and Deploy Solution

Approve go/no go 
recommendation

YesNo

No

Is a schedule revision required?

Engage SDLC 

Development Stage 

processes for SDLC 

development work

Engage SDLC 

Development Stage 

processes for SDLC 

development work

SDLC:  Transition IT SolutionSDLC:  Transition IT Solution

Document Lessons 
Learned

Including sharing and 

records filing 

Including sharing and 

records filing 

Continuously 

Per PSC meeting schedule

PSC decision required

Per lessons learned 
review schedule

Identified need to capture
lessons learned
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Govern Project

Manage Project - Process Model As of:  May 7, 2026

Close Project

Proceed to 
Project Closure

C

Evaluate project 
performance 

Ratify closure report

Approve project 
closure

Document all
 lessons learned 

Draft closure report

Review closure 
report

Perform 
completeness review 

of project closure 
report

Revise closure report

Release project 
resources

Request activity 
code closure

Confirm project 
artifacts stored in 

Aspen

Administer project 
closure

Notify approving 
authority of project 

closure

Conduct PSC 
meeting

Finalize lessons 
learned

Review lessons 
learned

To ensure all lessons learned are 

clear, relevant and actionable

To ensure all lessons learned are 

clear, relevant and actionable

Perform 
completeness review 

of lessons learned

Including sharing and 

records filing 

Including sharing and 

records filing 

To Process Measure Project Performance

Per PSC meeting schedule

PSC decision required
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e

E
P

P
C

E
P

P
C

E
C

C
B

E
C

C
B

Manage Project - Process Model As of:  May 7, 2026

Administer Project Exception

Revise project 
revision 

Update project 
baselines

Ratify project 
revision

Obtain approval of 
project revision as 

per OAR

Communicate need 
for an exception 

report

Identify options to 
address the 
deviation.

Prepare exception 
report 

Review project 
revision

Update Integrated 
Project Plan

Perform 
completeness review 

of project revision

No

Yes

Perform portfolio 
impact assessment 

Monitor Project 

Portfolio

Monitor Project 

Portfolio

Modify exception report?

Review portfolio 
impact assessment

Approve portfolio 
changes and trade-

offs

Approved?

Yes

No

EPPC approval is 

required if changes 

exceed ECCB 

approval thresholds

EPPC approval is 

required if changes 

exceed ECCB 

approval thresholds

To activity Cancel Project

Return to call project phase

Administer Exception

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 6 of 13
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Govern Project

Manage Project - Process Model As of:  May 7, 2026

Cancel/Defer Project

Recommend final 
deliverables list

Manage final 
deliverables

Ratify final 
deliverable list

Project cancelation 
impact assessment 

Communicate 
cancelation decision

Conduct PSC 
meeting

Request cancelation 
impact assessment 

Recommend project 
to be canceled?

Yes

No

C

Authorize project 

to proceed to 

Closure

Notify key 
stakeholders of 

impacts

Approve project 
cancelation 

Yes

Review Impact 
Assessment

Does sponsor recommend continuing 
project based on impact assessment ?

Inform EPPC of 
decision not to 

cancel No Return to current project 

phase

Return to current project 

phase

A

Complete final 

deliverables
A

Complete final 

deliverables

Sponsor is informed of decision 

to cancel project by EPPC

Project Manager advises 
cancelling or deferring project

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 7 of 13



The diagrams on the following pages show activity-level 

models for reference.
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PhasePhase

Manage Project - Process Model As of: December 2022

Initiate Project Activities

A

Start Project Work

A

Start Project Work

A

Outline Project

A

Outline Project

A

Establish Project 

Steering 

Committee

A

Establish Project 

Steering 

Committee

A

Develop Initial 

Project Plan

A

Develop Initial 

Project Plan

A

Obtain 

authorization to 

proceed

A

Obtain 

authorization to 

proceed

A

Govern Project

A

Govern Project

A

Confirm project 

outline

A

Confirm project 

outline

A

Proceed to 

Planning Phase

Confirm planned 

project direction

Confirm planned 

project direction

PSC decisions normally via 

“Conduct PSC meeting”

PSC decisions normally via 

“Conduct PSC meeting”

Per PSC meeting schedule

PSC decision required

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 9 of 13
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PhasePhase

Develop Integrated Project Plan

Engage  Partners 

Manage Project - Process Model As of: December 2022

Plan Project Activities

A

Refine Project

A

Refine Project

A

Obtain 

authorization to 

proceed

A

Obtain 

authorization to 

proceed

Proceed to 

Execution

A

Govern Project

A

Govern Project

PSC decisions normally via 

“Conduct PSC meeting”

PSC decisions normally via 

“Conduct PSC meeting”

A

Direct Project

A

Direct Project

PM continuously assigns tasks, monitors 

progress, and reports project status. 

PM continuously assigns tasks, monitors 

progress, and reports project status. 

A

Develop Detailed 

Project Plans

A

Develop Detailed 

Project Plans

Refine accuracy to + 20%Refine accuracy to + 20%

A

Engage SDLC

A

Engage SDLC

A

Engage Partner 
Processes

A

Engage Partner 
Processes

Refine objectives, scope, 

designs, procurement, estimates

Refine objectives, scope, 

designs, procurement, estimates

Refine Budget 
Estimate

Refine Schedule 
Estimate

A

Proceed to 

Project 

Planning 

BB

Per PSC meeting schedule

PSC decision required

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 10 of 13
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PhasePhase

Build Solution Test Solution Deploy Solution

Deploy Solution

Manage Project - Process Model As of: December 2022

Execute Project Activities

A

Obtain 

authorization to 

proceed

A

Obtain 

authorization to 

proceed

Proceed to 

Execution

A

Govern Project

A

Govern Project

PSC decisions normally via 

“Conduct PSC meeting”

PSC decisions normally via 

“Conduct PSC meeting”

A

Direct Project

A

Direct Project

PM continuously assigns tasks, monitors 

progress, and reports project status. 

PM continuously assigns tasks, monitors 

progress, and reports project status. 

A

Engage SDLC

A

Engage SDLC

A

Engage Partner 
Processes

A

Engage Partner 
Processes

A

Proceed to 

Project 

Planning 

BB

A

Engage SDLC

A

Engage SDLC

A

Engage Partner 
Processes

A

Engage Partner 
Processes

A

Engage SDLC

A

Engage SDLC

A

Engage Partner 
Processes

A

Engage Partner 
Processes

Project team trains key stakeholders, 

deploys solution into production, 

transition solution to operations for 

maintenance and address any defects 

identified during the warranty period 

Project team trains key stakeholders, 

deploys solution into production, 

transition solution to operations for 

maintenance and address any defects 

identified during the warranty period 

Project team tests solution against 

requirements, fixes defect identified 

during testing and provides a go/no go 

recommendation to the PSC to move 

solution into production

Project team tests solution against 

requirements, fixes defect identified 

during testing and provides a go/no go 

recommendation to the PSC to move 

solution into production

Project team develops the solution 

based on the approved requirements 

and design specification documents

Project team develops the solution 

based on the approved requirements 

and design specification documents

Per PSC meeting schedule

PSC decision required

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 11 of 13
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PhasePhase

Manage Project - Process Model As of: December 2022

Close Project Activities

A

Evaluate Project 

Performance

A

Evaluate Project 

Performance

A

Document 

Lessons Learned

A

Document 

Lessons Learned

A

Administer project 

closure

A

Administer project 

closure

A

Govern Project

A

Govern Project

A

Obtain 

authorization to 

close project
A

Obtain 

authorization to 

close project

PSC decisions normally via 

“Conduct PSC meeting”

PSC decisions normally via 

“Conduct PSC meeting”

c

Proceed to 

closure 

Per PSC meeting schedule

PSC decision required

Filed: July 29, 2026, EB-2026-0142, Exhibit H, Tab 1.0 – SEC 16, Attachment 4, Page 12 of 13



Engage SDLC Engage Partner Processes

A

Amend Market 

Rules

A

Amend Market 

Rules

A

Procure Goods 

and Services

A

Procure Goods 

and Services

A

System 

Requirements 

Definition 

A

System 

Requirements 

Definition 

A

Stakeholder 

Engagement

A

Stakeholder 

Engagement

A

Stakeholder Needs & 
Requirement 

Definition

A

Stakeholder Needs & 
Requirement 

Definition

A

Solution Acquisition

A

Solution Acquisition

A

Architectural 

Definition

A

Architectural 

Definition

The purpose of the Stakeholder Needs and Requirements 

definition activities are to elicit a set of clear and concise needs 

related to a new or changed mission for an …, and to transform 

these stakeholder needs into verifiable stakeholder requirements.

The purpose of the Stakeholder Needs and Requirements 

definition activities are to elicit a set of clear and concise needs 

related to a new or changed mission for an …, and to transform 

these stakeholder needs into verifiable stakeholder requirements.

Amend Goods and 
Services Purchase 

Agreements

Amend Goods and 
Services Purchase 

Agreements

This process procures goods and services 

for the corporation and includes the 

solicitation of responses to procurement 

competitions and the creation of a 

contractual agreement between the IESO 

and a service provider.

This process procures goods and services 

for the corporation and includes the 

solicitation of responses to procurement 

competitions and the creation of a 

contractual agreement between the IESO 

and a service provider.

This process amends agreements for the 

purchase of goods or services.  This includes 

amendments to the scope of work or supply, 

the value and the term of both stand-alone 

contracts and Purchase Orders issued by the 

IESO.

This process amends agreements for the 

purchase of goods or services.  This includes 

amendments to the scope of work or supply, 

the value and the term of both stand-alone 

contracts and Purchase Orders issued by the 

IESO.

Manage Project - Process Model As of: December 2022

Partner Processes 
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