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High-Level Activities

IESO

FMectives/Outcomes
1. Refine business objectives
2. Establish scope

Key Activities

2. Project scope/deliverables finalized
3. Detailed project plans developed

5. Obtain authorization to proceed

3. Plan course of action to attain the objectives

1. SMART business objectives and measures defined

4. Budget and schedule estimates refined to an 80-90% confidence level

Execute
Project

Initiate Projec:t1 j Plan Project
) e
FMectives/Outcomes

1. Project goals/objectives updated if required
2. Stakeholders engaged.
3. Authorization obtained to start the project and resources committed.

Key Activities

1. Start project work (Assign project initiation team; setup project administration)
2. Review and update (business needs and) project goals

3. (Identify key stakeholders and) Establish Project Steering Committee

4. Determine overall project budget and schedule (Develop Initial Project Plans)
5. Secure (approval for budget and schedule and) resource commitment

6. Obtain authorization to proceed

Administer
ExclgApltion

Cancel project

&

aectives/Outcomes
1. Measure business objectives and formally close the project
2. Measure and document outstanding business objectives

Key Activities

1. Evaluate project performance

2. Document and share lessons learned

3. Complete financial closure

4. Obtain formal approval to close the project and release resources

Close Project
[A]

Oibjectives/Outcomes
1. Perform activities to meet the approved business objectives
2. Obtain agreement to start closure activities

Key Activities

1. Monitor and control the work of producing the product, service or results that the
project was undertaken to produce

. Build solution based on requirements and design specification as per the SDLC
. Test solution against requirements and processes

. Train end users and production support team

. Deploy solution into production

. Fix minor defects as per the warranty agreement

. Transition the solution to the operations team

. Document lessons learned

. Deliver project documentation
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Close Project
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The diagrams on the following pages show activity-level
models for reference.
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Ph.
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Confirm planned
project direction

IESO

Start Project Work
[A] [A]

Outline Project

Confirm project

outline

A

+ Develop Initial W

Per PSC meeting schedule

PSC decision required

Establish Project
Steering
Committee

A]

PSC decisions normally via
“Conduct PSC meeting”

Govern Project

Project Plan J
[A]

AT
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.| authorization to
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[A]
A
Proceed to

Planning Phase
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Plan Project Activities
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IESO

PM continuously assigns tasks, monitors
progress, and reports project status.
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Project team trains key stakeholders,
deploys solution into production,
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identified during the warranty period
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Partner Processes

Manage Project

the value and the term of both stand-alone

[+]
The purpose of the Stakeholder Needs and Requirements Engage SDLC \ ( ' Engage Partner Processes )
definition activities are to elicit a set of clear and concise needs (“Stakeholder Needs & ) ! f A
related to a new or changed mission for an ..., and to transform Requirement ! | Amend Market |
these stakeholder needs into verifiable stakeholder requirements. Definition — Rules |
. J I | . |_K| J |
| : :
: | I
4 System N | e N
Requirements | | Stakeholder | This process amends agreements for the
Definition | i Engagement | purchase of goods or services. This includes

L [A] J : L Al ) amendments to the scope of work or supply,

I

Amend Goods and ) contracts and Purchase Orders issued by the

' i
Architectural | ! Services Purchase IESO.
Definition : ! Agreements |

[A] i BN [+] ) !
. ! ' This process procures goods and services
! ! ( 0! for the corporation and includes the

Solution Acquisition ! [ Procure Goods | solicitation of responses to procurement

! | and Services I competitions and the creation of a

[ | L [A] ) contractual agreement between the IESO

== - - _ and a service provider.
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